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A letter from the chief diversity officer

Greetings, Shocker Nation!

At Wichita State University, we strongly believe that we have an
obligation to create the best possible educational environment for
students whose lives are likely to be significantly changed during
their time at Wichita State University, and we will only be successful
when we promote inclusive excellence for all. Inclusive excellence
enhances the learning experience by exposing and challenging

everyone to consider, weigh, and value the thoughts, experiences,
Marche.fleming-randle@wichita.edu

and practices of others different from ourselves. 316-978-6640

The following Diversity, Equity and Inclusion (DEI) Plan for Wichita State is the culmination of 126
years of institutional history, the President’s Diversity Council, the DEI work group members, and
me as the university’s Chief Diversity Officer since 2015. Its purpose is to support WSU faculty,
staff, students and community to create a campus that reflects and promotes — in all community
members — the evolving diversity of society as a part of the overall university strategic plan.

| encourage you to explore the website, where you will find a wealth of information on events,
activities, programs, opportunities, and resources related to inclusive excellence and is often referred
to as diversity, equity and inclusion.

Sincerely,

M‘%M Aty o1 b

Marche Fleming-Randle
Vice President/Chief Diversity Officer and
Director of Military and Veteran Programs

WICHITA.EDU/DEI
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Executive Summary

(Developed by the Diversity, Human Resources and Professional Development Task Force)

Wichita State University’s dedication to being the essential educational, cultural and economic
driver for Kansas and the greater public good can only be fully realized if it is intertwined with a
commitment to diversity, equity, and inclusion. It is essential to the mission of the university as

an educational institution to ensure that each member of the Wichita State community (faculty,
staff and students) has full opportunity to thrive in its environment, for the university believes that
diversity is key to individual flourishing, educational excellence and advancement of knowledge.

The following Diversity, Equity, and Inclusion Plan for Wichita State is a university-wide strategic
focus to build a culture that values transparency, accountability, and communication around issues
of diversity and inclusion.

A special thank you to all the members of the Diversity, Human Resources and Professional
Development Task Force and the work that completed in 2020. A summary of recommendations
that are reflected in the following plan can be reviewed below:
1. Vice President (Chief Diversity Officer) to provide strategic direction and operational
leadership.
2. Formalize a WSU definition of diversity.
3. Develop a strategic, comprehensive diversity recruitment and retention plan- By college
with applicable metrics.
4. Implicit bias training - For all employees and search committee members.
5. Recruiting reps to assist colleges on all aspects of the recruitment, selection and
onboarding process.
6. WSU to prioritize diversity hires.
7. Recommend a salary and equity study (specific to gender and race) market-based pay
transition completed.
8. Develop and provide executive development opportunities, e.g.- leadership academy.
9. Operationalize recommendations from the university campus climate survey.
10. Align decision-making with university leadership priorities and strategic plan.
11. Communicate academic units’ policies and expectations clearly.
12. Create opportunities for faculty to participate in academic unit governance.
13. Increase support for President’s Diversity Council and other inclusive excellence initiatives.
14. Establish and promote mentoring for faculty/staff.
15. Connect faculty/staff to campus and community resources within and outside the
academic unit.
16. Facilitate networking opportunities for faculty/staff.
17. Consider leaves and other policies on an individual basis to best meet faculty needs.
18. Establish ongoing assessment for success of program.




DIVERSITY, EQUITY, AND INCLUSION PLAN FOR WICHITA STATE | 4

{ WICHITA STATE

;‘GQ:
lllsu { UNIVERSITY

wennn STIRATEGIC PLAN

VISION To be one of the nation’s premiere urban public research universities, known for '

providing impactful applied learning experiences and driving prosperity for the
people and communities we serve.

M|SS|[]N To be an essential educational, cultural and economic driver for
Kansas and the greater public good.

STRATEGIC
GOALS

- STUDENT CENTEREDNESS -~
‘ Promote holistic student success through a supportive learning -

environment in which all of our students — past, present and
future — continually thrive and grow. <3 .- |

- RESEARCH AND SCHOLARSHIP
Accelerate the discovery, creation and transfer of new knowledge.

- CAMPUS CULTURE
. Empower students, faculty, staff and the greater Wichita community to
create a culture and experience that meets their ever-changing needs.

- INCLUSIVE EXCELLENCE
Be a campus that reflects and promotes — in all community members
- the evolving diversity of society.

- PARTNERSHIPS AND ENGAGEMENT
. Advance industry and community partnerships to provide quality
educational opportunities and collaborations to satisfy rapidly
evolving community and workforce needs.

2021-22 PRIORITIES

Wichita State University endeavors to build a stronger Kansas and a brighter tomorrow through our relentless commitment
to the people, businesses and economy of our state. As such, the university has adopted a strategic plan and vision to be one
of the nation’s most innovative urban public research universities, known for providing impactful student experiences and
driving prosperity for the people and communities we serve.

HELPING FAMILIES THROUGH
ACCESS AND AFFORDABILITY

© Provide an accessible, affordable and impactful higher
education for all Kansans with increased community
connections.

© Proposed enhancements: Marcus Welcome Center, Clinton
Hall, Hubbard Hall and Rhatigan Student Center.

© Diversify and develop our faculty and staff to
better reflect our student body and region.
© Shocker Promise: Full tuition and fees for Pell-eligible families.
© Increase need-based aid.

SUPPORTING KANSAS BUSINESSES WITH A TALENT
PIPELINE THAT MEETS EMPLOYER NEEDS

© Provide relevant applied learning experiences that match
the needs of industry, agency and community partners.
@ © Become a nationally recognized leader in digital
transformation and SMART manufacturing.
© Explore establishing a Wichita State location in
Chihuahua City, Chihuahua, Mexico.

CORE VALUES
Integrity * Transparency « Personal Responsibility
Collaboration « Access and Equity

INCREASING ECONOMIC PROSPERITY WITH HIGHER
EDUCATION THAT BENEFITS THE KANSAS ECONOMY

@ © Support faculty-led interdisciplinary research

initiatives (2020-2023).

© Support the needs of the region through the newly
formed Strategic Engagement and Planning office.

© Continue the development of the Innovation
Campus by attracting new partners and establish the
Maintenance, Repairing and Overhaul (MRO) initiative.

© Continue developing and supporting innovation
and new ventures.

© National Center for Aviation Training expansion.

© University Village: Enter into financially prudent
public-private partnerships on university-owned
property that provide services.

© Support Wichita downtown development via

hospitality, culinary arts, and health sciences.
© Enhance professional development opportunities
for faculty and staff.

DISTINCTIVE VALUES

Seizing Opportunities « Adaptive Approaches « Positive Risk-Taking ¢ Innovation and Creativity
Knowledge Creation and Dynamic Educational Opportunities

WICHITA.EDU/DEI
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Strategic University Overview

WHO WE WANT TO BE
VISION

MISSION WHY WE EXIST/WHAT WE ARE

Education, Economic,
Culture

VALUES WHAT WE BELIEVE

(Core & Distinctive)

GOALS (5)

o WHAT WE MUST ACHIEVE TO GET THERE
Student-c d R ch & Sck ship,

Partnerships, Inclusive Excellence, Campus
and Community

PRIORITIES OR OBJECTIVES

An accessible, affordable and impactful education,
growing and diversifying the economy,
embodying a mission-driven university

SPECIFIC OUTCOMES

INITIATIVES
(SPI's - TeamDynamix) applied learning, grant writing (research), K-12 outreach,

research, sustainability, assessment and incentives, interdisciplinary, recruitment,
retention, academic innovation, community engagement

PLANNED ACTIONS TO ACHIEVE OBJECTIVES

INDICATORS OF SUCCESS

KEY PERFORMANCE MEASURES

VISION

To be one of the nation’s premiere urban public research universities, known for providing impactful
applied learning experiences and driving the prosperity for the people and communities we serve.

MISSION
The mission of Wichita State University is to be an essential educational, cultural,
and economic driver for Kansas and the greater public good.

CORE VALUES DISTINCTIVE VALUES

* Integrity * Seizing opportunities

* Transparency * Adaptive approaches

* Personal responsibility « Collaboration * Positive risk-taking

* Access and equity * Innovation and creativity

» Knowledge creation and dynamic
educational opportunities
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Wichita State foundational principles for our
Diversity, Equity and Inclusion Plan

VISION
Creating an environment that education,
empowers and mobilizes our faculty,

staff, students and community.
INCLUSION
The act of creating environments

DEFINITIONS in which any individual or group can be
and feel welcomed, respected, supported
DIVERS'TV and valued to fully participate,

The state of being in which
all human differences are
valued and incorporated
into the fabric of our

VISION
Creating an environment

community. that educates, empowers and
mobilizes our faculty, staff,
EQU'TV EQUITY students and community. DIVERSITY
The fair treatment, The state of being
The fair treatment, access, access, opportunity in which all human
. and advancement for differences are valued
Opportunlty and advancement all people according to and incorporated into the
their circumstances. fabric of our community.

for all people according to their
circumstances.

INCLUSION
The act of creating environments in
which any individual or group can be
and feel welcomed, respected, supported
and valued to fully participate.

S 03
¥3070H3 3915 any Aot

KEY POPULATIONS

* Faculty, staff and students

* Leadership, strategy and operations
* Community and stakeholders

CORE VALUES

* Authenticity * Engagement * Intentionality

* Civility * Excellence * Intersectionality
* Collaboration * Fairness » Mentorship

e Cultural humility * Global consciousness * Self-respect

* Empowerment * Integrity » Wisdom
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Current diversity-related resources and activities

University Demographic Data
» Enrollment and Retention Numbers
» Comparative Data with Peer Institutions

Comparative Data (Inclusive Excellence and Diversity Data)
* Diversity, Equity and Inclusion Statistics
* Resources activities

University Resources

The following Wichita State offices contribute to the university’s diversity landscape.
President’s Diversity Council

Office of Community Engagement and Opportunity
Office of Institutional Equity and Compliance
Office of Human Resources

Office of Adult Learning

Office of Diversity and Inclusion

Diversity Training Series

Office of Disability Services

Disability Support Services (TRIO)

Military and Veteran Student Center
FIRST-GEN Shockers website

Office of Planning and Analysis

Office of Student Support Services (TRIO)
McNair Scholars Program

Office of Student Success

African-American Faculty-Staff Association
Tilford Commission

Tilford Fellowship

Office of Special Programs

External Resources

Below is a sampling of available opportunities and external resources for promoting diversity.
National Association of Diversity Officers in Higher Education

National Diversity Council

Diverse: Issues in Higher Education

Accessibility Professionals Association
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Definition of Diversity, Equity and Inclusion

1. Diversity in its most simple form can be defined as “all the similarities and differences
amongst people.” Diverse groups may include but not exclusively age, ancestry, color, disability,
gender, gender expression, gender identity, genetic information, marital status, national origin,
political affiliation, pregnancy, race, religion, sex, sexual orientation, status as a veteran, and
socioeconomic status.

2. Equity is impartiality and fairness within the procedures, processes, and distribution of
resources by institutions or systems. Addressing equity issues requires an understanding of the
underlying causes of outcome disparities within our university community.

3. Inclusive excellence is the collective agreement and shared responsibility for diversity, equity
and inclusion. Inclusive excellence recognizes that our institutional success depends on how well
we welcome, value, and affirm all members of the Wichita State University community. Only
through the inclusion of the rich diversity of students, staff, faculty, administrators, and alumni
can we truly be excellent in our pursuits. A culture of inclusive excellence includes respecting
ourselves and each other, moving beyond tolerance to acceptance and wholly embracing the
richness of each individual.

Y,
R

WICHITA.EDU/DEI «
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Please Note: Diversity and equity are constantly changing to include the many voice and experiences in our ever-evolving culture. The DEGI
plan is a working document, and everyone’s input is valued, necessary, and will be integrated as we continue to build this plan together.

Goals, objectives, and tactics

WICHITA.EDU/DEI
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WICHITA.EDU/DEI

Campus Culture goal continued on next page
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Campus Culture goal continued from previous page

WICHITA.EDU/DEI
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WICHITA.EDU/DEI
Inclusive Excellence goal continued on next page
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Inclusive Excellence goal continued from previous page

WICHITA.EDU/DEI
Inclusive Excellence goal continued on next page
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Inclusive Excellence goal continued from previous page

WICHITA.EDU/DEI
Inclusive Excellence goal continued on next page
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Inclusive Excellence goal continued from previous page

Inclusive Excellence goal continued on next page

WICHITA.EDU/DEI
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Inclusive Excellence goal continued from previous page
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