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The Honorable Dan Glickman

Chairman, Subcommittee on Transportation,
Aviation and Materials

House of Representatives

Washington, D. C. 20515

Dear Mrﬂ’éﬁairman:

This is in response to your recent letter concerning the Federal
Aviation Administration's (FAA) management of the aviation
weather program.

The FAA, National Weather Service (NWS), and the Department of
Defense (DOD) have always worked very closely at all levels to
provide needed aviation weather services. The extent of the
coordination can be appreciated if one recalls that we are full
participants in the Joint Automated Weather Observation Program
and Next Generation Weather Radar councils and have program
managers functioning side-by-side with NWS and DOD people on
joint weather projects. The current perceptions that this might
no longer be the case could be due to a high level of activity
on our part to get on with the modernization of the air traffic
control system. You may be assured that our planning always
has and always will recognize the high priority that must be
accorded to the aviation weather program.

The concerns you and your Subcommittee voiced concerning the
focus of our weather-related activities led me to review our
existing weather program management practices. What I found

was, in fact, an internal coordination system which was

operating in an apparent satisfactory manner. What I could

not find was a point of accountability through which you

could find complete assurance that all events in our plan were
being meshed and represented in a cohesive manner both internally
and externally.

As you are aware, our recent reorganization of the Airway
Facilities Service and the Engineering and Development activities
has resulted in placing all of our engineering activities into
one organization and establishing a program manager mode of
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operation. 1In assessing the weather program situation, I have
decided that I want to place an even higher level of visibility
and direction to it. Accordingly, I have charged Mr., Neal A.
Blake, (Acting) Deputy Associate Administrator for Development

an istics for Engineering, with the responsibility for
ensuring that the FAA has one well-coordinated and managed

aviation weather program. He will be the internal and external

focal point for all of the agency's weather activities. I am
confident this will meet your concerns and will provide FAA with
a stronger managerial capability in this vital area.

While we do not see any major problems in the roles and missions
of FAA and NWS, we will explore that area after Neal gets
established and operating.

Thank you for your continuing interest and support in our efforts
to make the air traffic control system safer, more effective, and
efficient.

Sincerely,

J. Lynn Helms
Administrator



