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#o .. OJR SERICUS UNDERTAKING.

In order to accom»iish the things we have set out ©o
achieve, it is necessary that we develop the men power to
the "nth" degree. e must gather inwg ouwr orgacization at
the earilest possidble momeny evsrvy real red-vlooded Amer-
jcan, who c¢an qualify for membership, and this must be
done with haste because our Work reguires naste; the con-
ditions demand it and the time is all tco snort. The op-
position to those principles uron which our country was
founded is well organized, and represeats to-day in our
nation, rot iess that 15,000,00C qualified voters,(this
represents the Alien voke, politically and ecclestically).
If we are to meet this situaiion it means that our strength
must De sufficient to mezet that, and fundamentslly, man-
power is at the wvery vasis, and this means that it is
necessary that we meke ac many Klansmen in the shortess
period of time. |

when our Klans are completad, it will e necessary to
carry on a great ecqucaticnal piogram, until the pecple
understand the meaning of this movemeni, and ine method
by which its work is to be achieved,

Our development and growth nas been the warvel of our
country; yet, we have lcarned by the mictakes that have
been made, some of the things that musyu be done to make
better and more secure ovi future. When & Klan 1s organ-
ized in a communi®y - it should consisd of sufficient
number of men, as well as man Who &Ie consecrated and
dedicated in their lives to those great principles, as to
make its future in the community safe and permanent. A
failure to recognize this in the past 1 now making it
necessary to go pack over the ground tiat has been cover-
ed and taken, and open chariers in onder that new caif-
paigns may be jnstituted, to the end thet the work may
be put on a self-sustaining basis. So - when vou are build-
ing, bear in mind the great fact that interest aroused,
worked up and results menifesting themselves, with our
united and concerated eiforts, is the best promise for

the future.

I believe I am safe in saying that it is folly for any
Klan to close its charter until it has at least & to

15% of the porulation of the place in which the Klan, 1s
being organized. For instance, N0 tcwn of 5,000 should
ever close its charter before it haeg 500 charter members;
and, in cities of from 0,000 to 100,000 -~ not less than
from 5,000 to 7,500. (In other words, if we are going to
build a ship to sail the high seas - we would buiid 1%
complete, and not start out with only a part of 1t com-
pleted, banking on the fact, that in the future, it

could be completed from time to "hime.) 1f the work is
carried on aud established along thege lines, every organ-
ization is going to live and continue, because it will
nave sirength inherent %o take carve of itself, not only
as a self-sustaining body, but will be able to function
and "carry on' in the matter of service to the community.



