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UNIVERSITY SENATE

Special Meeting Notice: Monday, November 15, 1971

Order of Business
I.

II.

III.

Iv.

VI.

VII.

Senate Room, 314, CAC
3:30 p.m.

Calling of the meeting to order

Approval of the minutes of the meetings of October 25
and November 8, 1971

Orders of the Day

A. Special Orders. Mr. Britton. Report of the Ad Hoc
Committee on Tenure and Promotion. (ATTACHMENT)

B. General Orders
Unfinished Business
Committee Reports
New Business

Adjournment



Wichita State University
INTER-DEPARTMENTAL CORRESPONDENCE

To University Senate Date November 2, 1971
From Associate Dean, College of Health Related Professions
Subject___Tentative Proposals

Enclosed are two tentative proposals of the College of Health Related
Professions with:

a. College of Business
b. College of Education.

Requests for development grant for this program have been submitted to
Department of Health, Education and Welfare on November 1, 1971.

Further development of these programs is also contingent upon the
approval of the Board of Regents. We are seeking tentative approval of
these programs by the University Senate in order that we may transmit
them to the Board of Regents December 1,

Should everything go well, a formal proposal will then be processed
through the proper channels for your approval sometime in 1972. '

~
Ny

mp
Enclosure
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COLLEGE OF HEALTH RELATED PROFESSIONS
COLLEGE OF BUSINESS ADMINISTRATION

PROPOSED UNDERGRADUATE PROGRAM IN HEALTH ADMINISTRATION
(Bachelor of Health Administration)
(B.H.A.)

I. Objectives:

I1.

The purpose of this program is to provide a broad based undergraduate curriculum
in health administration that will:

A. Provide students aspiring to an area of health administration a general core of
business and health administration courses and a concentrated area selected
from a number of tracks representing the many avenues of health administra-
tion, e.g., nursing homes, hospital departmental, voluntary health, public
health, and health planning.

B. Provide individuals currently employed in an area of health administration
additional training.

C. Facilitate student transfer from community junior colleges and other academic
areas.

D. Encourage input from experts in areas outside of health, as in engineering,
business administration, political, behavioral and social science areas, etc.

E. Establish educationally significant affiliations with a variety of health care
institutions and agencies in order that students will have a meaningful field
training and experience in an area or areas of their choice.

Statement of Needs:

Despite the advent of over 30 graduate programs and 8 undergraduate programs in
health and hospital administration, the current demand for graduate and undergrad-
uate degree administrators far outstrips the supply.* Figures maintained by
American University Programs in hospital administration indicate a 1968 supply of
485 graduates, a 1969 supply of 510, and an estimated 1970 supply of 660 from
the graduate programs in the United States. No data is available for the number
of graduates from the undergraduate programs since most of these programs only
began their operation within the last few years.

One reason for the increasing demand is the expanding scope and variety of posi-
tions available in health administration. Some types of health facility posts pre-
viously not professionally trained are administrators of extended care facilities,
executives of nursing homes, departmental management in large hospitals, execu-
tive directors of voluntary health organizations, and health planning specialists
and coordinators.** The 1970 National Advisory Council on Nursing Home Admin-
istration study showed that only 125 of the 7,000 graduates of graduate hospital

* Westfall, Ralph, "Educating for the Future", Hospital Administration, Summer, 1969

pp. 81-82

** Starkweather, David B., "A Multi-Level Approach to Education for Hospital Admin-

istration", a presentation at the Annual Meeting of Association of University Pro-
grams in Hospital Administration, Chicago, Illinois, April 20-23, 1970.



administration px:ograms were employed in long-term care institutions and suggested
that the Baccalaureate Degree programs have the greatest potential for recruitment
and will be the major source of manpower in nursing home administration, ***

Many hospitals also faced with increasing complexity of departmental operations,
administrators who in prior years were able to cope single-handedly with their
administrative responsibilities, now see the need for one or several assistants
with training in health administration at the undergraduate level. A whole host of
positions in health planning agencies, Regional Medical Programs, government
agencies, etc., are available for individuals with training in health management.

III. Proposed Content of the four year curriculum:

-Nursing Home
ministration |

Health

Basic

— Administration |
General | Core \::E -
Education (B) C Hospital
Core e Area e Health——— { Departmental
(64 Hours) Social and /Afmini Administration
(A 4 Behavioral
Science Core Voluntary
(C) \ Health

\ Administration

Public Health

Administration |
(D)

A. A basic core of general education can be completed in any college or
community college coordinating with these colleges in the developmental
phase to facilitate transfer.

B. A basic core of general administration courses offered by the College of
Business Administration, Department of Political Science or Industrial
Engineering and others.

C. A basic core of social and behavioral science relative to the physical
cultural and psychological needs of health care.

D. An elective area of health administration -~ students can select nursing
home administration, health planning, hospital departmental administration,
voluntary health administration or public health administration.

**%* "Curriculum Recommendations of the Advisory Council on Nursing Home
Administration Report", Program Notes, 1970.



IV. Function of the Graduates:
As the health facility developed into a highly specialized institution, it re-
quired a skilled and trained person to manage its general activities and functions.
The health facility administrator acts as planner, organizer, educator, and ad-
visor coordinating the operation of the entire institution, insuring that ample
resources, facilities, equipment, and services are available to provide optimal
health services to the community.

Faced with increasing complexity, widening obligations, physical growth, and
increased demand for health services, the health facility must implement the
best concept of health management. Thus the need for talented, capable
health facility administrators.

This program of study is designed to prepare individuals for professional careers
as planners, policy analysts, and administrators in the broad field of Medical
Care and Health Services Administration. The field is defined as a function of
public and private organizations that have a responsibility for carrying out one

or more of the various organized activities designed to make personal health
services available to the public. These activities include financing the pur-
chase of services, approving and regulating standards, developing and allocating
resources, and planning and administering specific delivery systems.

Beginning 1973, students will be accepted into the first area of health adminis-
tration with junior standing. The first group of thirty students are expected to
complete their course of study the summer of 1975.

V. Advisory Committee:
An advisory group to the Health Administration Program was formed in the Spring
of 1970 to formulate the proposed project as presented. Members of the advisory
group represent the Kansas Hospital Association, Kansas Nursing Home Associa-
tion, Kansas State Board of Health, Kansas Regional Medical Program, voluntary
health organizations, health planning agencies, as well as physicians, local
hospital administrators, and prominent citizens. The proposal was also re-
viewed by a council of twenty-seven hospitals in the surrounding area and they
have given this program their overwhelming support. Although details for formal
arrangements for students to carry out their "practicum" portion of their cur-
riculum have not been worked out, it is not expected to be a deterring problem to
this project in view of the overwhelming support expressed. Offers to participate
in teaching from area administrators have been gratifying. At least a dozen calls
have been received since our first planning meeting expressing the desire to
participate in teaching from highly qualified administrators.

VI. Plan for Funding and Staffing:
The College of Health Related Professions has submitted a special project grant
proposal on November 1, 1971 to the United States Department of Health, Education
and Welfare for funding. Upon notification of approval of the grant proposal
(March, 1972), CHRP plans to invite representatives from all colleges in the
University to assist us in the development of the curriculum for the program.



College of Business Administration, Department of Industrial Engineering, and
the Department of Political Science have already expressed their interest in
the program. The current proposal has been prepared with the joint effort of
the College of Health Related Professions and the College of Business Admin-
istration. Input of more departments in the University will be needed and
welcomed. Joint appointments of faculty members from various colleges in
WSU, part time participation of active health administrators in Kansas, and a
small core of curriculum coordinators from CHRP and the College of Business
Administration will staff the program.

Although we plan to admit only thirty students in the Fall of 1973, the courses
developed will also be opened to regular Master of Business Administration
(M.B.A.) students and others. Prospective students will include transfer
students from junior colleges and other universities as well as individuals
employed in an area of health administration and other related fields.



UNDERGRADUATE PROGRAM

IN

HEALTH FACILITY ADMINISTRATION

Fall Semester

University Core

Spring Semester

University Core

Fall Semester

University Core

" "

Economics 221

Administration 260

Accounting 213

Spring Semester

Economics 222
Economics 238
Accounting 214

Health Profession 101
Health Profession 120

Psychology 275

Freshman Year
Credit Hrs.

Humanities 3
Communication 2
Humanities 3
Social Science 3
Lab Science 4
15

Math 3
Humanities 3
" 3
Communication 3
Electives 4
16

Sophomore Year
Credit Hrs.

Math 3
Communication 3
Principles of Economics I 3
Behav. Concepts in Business 3
Intro. to Financial Accounting 3
15

Principles of Economics II 3
Intro. to Business Statistics 3
Intro. to Management Accounting 3
Intro. to Health Professions 1
Medical Terminology 2
Psychology of Personality 3

15



Junior Year

Fall Semester Credit Hrs.
Accounting 335 Cost Accounting 3
Administration 361 Administrative Process 3
Administration 462 Personnel Management 3
* Economics 418 Economics of Health Services 3
* Administration 377 Health Information & EDP Systems 3
15
Spring Semester
Administration 343 Finance 3
*Administration 378 Operation Research & Industrial
Engineering in Health Care Systems 3
Nursing 318 Human Communication in Health
Disciplines 3
Health Admin. Elective 3
- . Elective 3
15
Senior Year
Fall Semester Credit Hrs.
Health Admin. 410 Health Service Organization and
Management 3
Sociology 338 Medical Sociology 3
Health Admin. 420 Medical Ethics and Legal Aspects of
Health Care 3
Health Admin. Elective 3
*Administration 483 Health Systems I 3
15
Spring Semester
Health Admin. 430 Federal & State Relations in Health
Care 3
Health Admin. 499 Special Problems in Health Facility
Administration 3
*Administration 484 Health Systems II 3
Health Admin. Elective 3
" " " 3
15

*These Course numbers are not established yet.



Summer Semester Credit Hrs.

Health Admin. 490 Field Experiences (8 weeks) 3

TOTAL HRS. - 124

The following courses count as electives in health administration:

Electives Credit Hrs.
Health Admin. 450 Medical Care and Chronic Diseases 3
Health Admin. 460 Health Care Payments 3
Health Admin. 411 Nursing Home Administration 3
Health Admin. 412 Organization & Management for

Mental Care 3
Health Admin. 413 Environmental Health Organization

and Management 3
Health Admin. 451 Public Health Administration and

Planning 3
Health Admin, 452 Principles of Epidemiology 3
Health Admin. 460 Health Statistics 3
Nursing 450 Workshop in Health Related Professions 3
Nursing 311 Community Health Concepts 3
Social Work 214-215 The Social Welfare Institution 3-3
Psychology 275 Psychology of Personality 3



The following plan of study could be pursued by junior college
students: meet W.S.U. core requirements as listed, plus the following

College of Business requirements:

Economics 221 Principles of Economics I
Economics 222 Principles of Economics II
Economics 238 Intro. to Business Statistics
Administration 260 Behav. Concepts in Business
Accounting 213 Intro. to Financial Accounting
Accounting 214 Intro. to Management Accounting

There might also be equivalents at the junior college level for these

courses:

Accounting 335 Cost Accounting
Administration 343 Finance



COLLEGE OF BUSINESS

ECONOMICS

ECONOMICS OF HEALTH SERVICES. (3) The study of the economic
characteristics of health systems.

ADMINISTRATION

HEALTH INFORMATION AND EDP SYSTEMS. (3). An analysis of information
systems, programming, and general computer applications in health delivery
systems.

ADMINISTRATION

OPERATIONS RESEARCH AND INDUSTRIAL ENGINEERING IN HEALTH CARE
SYSTEMS. (3). An examination of the theoretical and practical application of
operations research and industrial engineering techniques in health systems.

ADMINISTRATION

HEALTH SYSTEMS I - II. (3-3). An integration of all aspects of health
administration in the analysis of and making decisions for policy development.



450, MEDICAL CARE AND CHRONIC DISEASES. (3). Study of medical care
including supply, demand, distribution and utilization of physicians, other
health-related professionals, hospitals, rehabilitation services, nursing
homes, and home health care programs in relation to chronic diseases.

450, WORKSHOP IN HEALTH RELATED PROFESSIONS. (3). The course will focus
on relevant topics directly and/or indirectly related to the delivery of health care
service. (Nursing).

451, PUBLIC HEALTH ADMINISTRATION AND PLANNING. (3). Public Health
administration on national, state and local levels. Purpose, functions, legal
and historical background of public health. Program planning, staffing and
budgeting for community health departments, and the function of each
professional category of personnel with emphasis on community understanding
and cooperation.

452. PRINCIPLES OF EPIDEMIOLOGY. (3). Study of natural history of disease
and health in population groups, in relation to host, agents and environmental
factors; and utilizing clinical, laboratory, statistical, epidemilogic data and
other techniques for disease investigation.

460. HEALTH CARE PAYMENTS. (3). Study of private and public policies,
institutions and methods involved in health care payments.

460. HEALTH STATISTICS. (3). Collection, analyzation and summarization
of health statistics used in health planning, practice and research, including
census, vital statistics, special surveys, morbidity and mortality data.

490. FIELD EXPERIENCES. (3). (Minimum 8 weeks). Supervised field
experience in approved agencies with opportunity for observation and service
participation in selected fields of community health in various phases of
health administration at the management level.

SOCIOLOGY
338. MEDICAL SOCIOLOGY. (3). An analysis of social and cultural factors
related to physical and mental illness; the dynamics of communication and

role relationships among patients and medical personnel; and social research
and theory relevant to the health professions.

SOCIAL WORK

214-215. THE SOCIAL WELFARE INSTITUTION. (3-3). Analysis of social
welfare as a social institution including the social, cultural, political
and economic factors affecting policies and programs.

PSYCHOLOGY

275. PSYCHOLOGY OF PERSONALITY. (3). Theoretical concepts, factors in
development, and methods of assessing personality.



HEALTH ADMINISTRATION

Course Descriptions:

101. INTRODUCTION TO HEALTH PROFESSIONS, (1). An examination of the
health team concept, the role and relationship of the various providers of
health care and the criteria for the selection of a health career. Emphasis
will be placed on the health team concept.

120. MEDICAL TERMINOLOGY. (2). Meaning and derivation of medical and
related words.

311. COMMUNITY HEALTH CONCEPTS. (3). This course provides an intro-
duction to the foundations of public health, biostatistics, epidemiology,
ecology, community organizations and organization for health services.
(Nursing).

318. HUMAN COMMUNICATION IN THE HEALTH DISCIPLINES. (3). The pragmatics
of human communication theories and concepts relevant to providing health care.
Verbal and non-verbal aspects of intrapersonal and interpersonal communication.
Included are professional-patient relationships, teaching and interviewing
techniques, and health team concepts. (Nursing).

410. HEALTH SERVICE ORGANIZATION AND MANAGEMENT. (3). Study of the
organizational, management, administrative, social, behavioral, and economic
aspects of the medical care systems.

411. NURSING HOME ADMINISTRATION. (3). Nursing home regulations, legal
aspects, and insurance; personnel management; medical records; diet and food
service; rehabilitation; nursing services; psychiatric aspects in handling of
geriatric patients; professional standards; use of volunteer groups.

412. ORGANIZATION AND MANAGEMENT FOR MENTAL CARE. (3). Study of the
organizational, management, and economic aspects of mental health care, with
emphasis on mental hospital and mental health center administration.

413. ENVIRONMENTAL HEALTH ORGANIZATION AND MANAGEMENT. (3). The
principles of environmental health organization and management with emphasis on
the distribution and utilization of environmental health personnel and facilities,
distribution and cost of environmental health services, and the financing of
environmental health programs through private and public funds.

420. MEDICAL ETHICS AND LEGAL ASPECTS OF HEALTH CARE. (3). The ethical
and legal obligation and responsibility of administration of health care institutions
are presented. Elements of the law of corporation, agency, negotiable instruments
and common law affecting health care institutions are explored. Legal liability

of health care institutions is stressed, as is the respective legal obligation of

the board of trustees and physicians.



COLLEGE OF HEALTH RELATED PROFESSIONS AND COLLEGE OF EDUCATION
WICHITA STATE UNIVERSITY

PROPOSED UNDERGRADUATE AND GRADUATE PROGRAMS
FOR TRAINING HEALTH EDUCATIOEAL PROGRAM ADMINISTRATORS
AND INSTRUCTIONAL PERSONNEL

Health care of optimal quality for all who need it is a goal that cannot
be realized in any community where there are serious shortages of health
professionals.

The lack of adequate numbers of competent administrators and faculty today
constitutes the major obstacle to improvement and enlargement of educational
programs for the health related professions, despite recognition of need to
produce more health workers. There is a wealth of evidence that Health Manpower
Schools face an increasing and alarming shortage of able administrators and
teachers. In nursing, for example, the teacher shortage has reached critical
proportions. In 1966, there were 1,516 unfilled budgeted positions reported
on nursing school faculties. Four hundred of these faculty vacancies were in
University baccalaureate programs - the programs expected to generate the group
having basic preparation essential to graduate study for specialty practice,
teaching, and administration of teaching programs. Similar critical shortages
occur in many health related professional areas.

It is equally clear that existing health professional preparation does not
provide instruction in teaching and administration, although there is increased
demand for graduates to teach and administer teaching programs. Inadequacies in
teacher training are inevitably reflected in the quality of health care. The
health professional's desire for acquisition of teaching and administrative skills
has been steadily growing. This is evident by the number of workshops, seminars,
and other short courses offered by professional societies for the improvement of
teaching and administrative skills in recent years.

Preparation for the health related occupations today, is offered in educational
institutions at every level from vocational high schools to universities, and in
hospitals and independent schools. It is, therefore, necessary to develop special
programs with maximum flexibility that will introduce health professionals from
different specialty areas and at different academic levels the theory and practice
of educational and administrative processes.

A number of Schools of Health Related Professions in major universities in
the Eastern United States, specifically the State University of New York in
Buffalo, New York; the University of Kentucky in Lexington, Kentucky; the University
of Florida in Gainesville, Florida; and the University of I1linois in Chicage,
IT1inois; have established Centers for Allied Health Instructional Personnel.
There are no such developments in Kansas and the neighboring fifteen state area.

Wichita State University has the only formally organized and operating
institution for the health professionals in a four-state area, and is, there-
fore, a Togical Tocation for establishing a center for the development of
instructional personnel for the Central United States. The College of Health
Related Professions and the College of Education will cooperate fully in the
development of these programs.



One principle that is constantly kept in mind in the planning of these
programs, is that they will provide health practitioners with educational and
administrative experiences that are responsive to their employment and career

advancement needs.

Graduates of the proposed programs will be employed as teachers and
administrators in vocational technical schools and junior and senior colleges.

Certification as teachers for the above types of institutions, as well
as a sound educational program, is a condition under which these proposed

programs will be developed.



Health Education - Graduate

Course Descriptions:

Some of the same courses as utilized in the undergraduate program will be
required except that Sec. Ed. or Health Sci. 332 may be waived for those already
experienced in the field. The practicum may also be waived upon presentation of
evidence of two years successful teaching of health science/medical education.

* Ed. Psych. 334. The Later Adolescent (3). Development of the later
adolescent years and relation of theory and research to instruction.
Prerequisite: Psych. 111, Sec. Ed. 332 or department consent.

* Sec. Ed. 426. The Community College (3). Considers community educational
services for the post-high school years; surveys the history and philosophy of
both the vocational technical school and the community junior college along
with their curricula, legal control, and methods of financing.

* Ed. Psych. 434. Psychological Aspects of the Teaching Process (3). A
study of the learning process and principles related to learning in the
classroom and the clinical settings; consideration and study of evaluation
of the products of learning with emphasis on the community college or vocational
technical school student. Prerequisite: Ed. Psych. 334.

Additional Requirements:

Ed. Psych. 501. Introduction to Educational Research (3). An introduction
to research in education. Included in the course content: (1) a survey of
current educational research; (2) the nature of research methodology; (3) the
preparation of research reports; and (4) criticisms of current research.

* Sec. Ed. 528. Higher Education Curriculum (3). Basic curriculum concepts
necessary to meet the needs of the post-high school youth are studied. Vocational
technical school, community junior college and senior college curricular models
will be examined for their underlying assumptions, philosophy, and structure.

* Health Science 544. Problems in Teaching Health Science (3). Attention will
be devoted to the most recent teaching techniques, curriculum, and research in
health science/medical education.

* Health Science 550. Biometrics (3). Intensive study of concepts, techniques of )
statistical analysis of biological observations and phenomena, and their applications.

* to be developed



Health Education - Undergraduate

Course Descriptions:

Health Science 332. Introduction to the Study of Health Education (3). An
examination of the principal concerns of Health and/or medical educators.
Includes study of various health/medical education programs; their history,
underlying philosophy, curriculum, finance, and trends.

Ed. Psych. 334. The Later Adolescent (3). Development of the later
adolescent years and relation of theory and research to instruction.
Prerequisite: Psych. 111, Sec. Ed. 332 or department consent.

Sec. Ed. 426. The Community College (3). Considers community educational
services for the post-high school years; surveys the history and philosophy of
both the vocational technical school and the community junior college along

with their curricula, legal control, and methods of financing.

Ed. Psych. 434. Psychological Aspects of the Teaching Process(3). A
study of the learning process and principles related to learning in the
classroom; consideration and study of evaluation of the products of learning
with emphasis on the community college or vocational technical school student.
Prerequisites: Ed. Psych. 334.

Health Science —44a. Special Methods of Teaching Health Related Fields (4). Pre-
paration of the student for teaching in health related/medical fields. Materials
for instruction, preparation of lesson plans, and development of courses of study,
and practice of teaching techniques.

Health Sci 448‘ Practicum in Teaching Health Related Fields (4). The
student ﬁi che assigned to a health related or medical education program to
practice his teaching skills. A weekly seminar will be scheduled.

to be developed



PROPOSED BACHELOR OF HEALTH SCIENCE PROGRAM

Bachelor of Science Degree |
in Dental Hygiene

L (Total 124 hours)

[(Practicuml
Education Educational Administration
18 hours in
Education and Psychology of Education Departmental Administration
Educational Methods of Teaching Administrative Process
Administration Testing & Measurement Organizational Motivation
Preparation of Teaching Organization Communication
Material Problems of Staff Personnel
Lesson Planning Budgeting & Control
Curriculum Development
i
Advanced
24 hours (8 Courses) Clinical
Training
Additional Arts and
18 hours (6 Courses) Sciences Courses to
Complete University
Requirements
{ Associate of Applies
Science Certificate
(Total 64 hours)
34 hours Dental Hygiene*
Courses
High School Prerequisite
Arts & Sciences 1 1/2 Unit H.S. Algebra
30 hours Courses — 1 Unit of Geometry
1 Unit of H.S. Biology
Recommend 1 Unit of H.S. Chemistry

* Nan¥al Hunicnae llecad Ae Evamnla Nnlw



36 hours of
Advanced Clinical
Courses

Education and/or
Administration
Courses

PROPOSED MASTER OF HEALTH SCIENCE PROGRAM

LPRACTICUM

T________Master of Health Science Degree

|
Educational Courses

Advanced CTinical Courses

1
Administration Courses

Graduate Clinical Chemistry Departmental Administration
Microbiology Administrative Process
Education Immulohematology Organizational Motivation
Blood Banking Organization Communication
Courses Clinical Research Problems of Staff Personnel
EXC. Budgeting and Control
L 1
Clinical Courses
30 hours in Bachelor of Science Degree
Medical Technology* in Medical Technology
Additional
30 hours Arts & Sciences
Courses
Employment
Medical Laboratory* cEri Rt 5 H-
Technician Clinical ertificate - Associate o
32 hours Courses IL-——————Apph‘ed Science in Medical
Arts & Sciences Technology (64 hours)
Arts & Sciences
32 hours

Courses

*Medical Technology Used As Example Only



MOTIONS APPROVED by the UNIVERSITY SENATE
April 26 to November 8, 1971

April 26, 1971

VA 1. The title, number of credit hours, course description,
and prerequisites be changed from

60. Reading Improvement Techniques. (1) 2L. Designed for those
students who seek to improve reading skills. Reading and study
habits are diagnosed and practice toward improvement is provided.
(See Remedial Services, University College).

to:
Personal Development 60. Reading Improvement Technigques. (2)
2R;1L. Designed for those students who seek to improve reading
skills. Reading and study habits are diagnosed and the results
are used to design a program of self-improvement in these and
other skills for each student.

V A 2. Lines 21, 22, and 23 on page 50 of the 70-71 catalog be
changed from

"Exceptions may be made by concurrence, in writing, of the heads
of the student's major department and the department offering
the course."

tb: -
"Exceptions may be made, in writing, by the Chairman of the
student's major department."

September 13, 1971

V A 3. The material in the last two lines of the 70-71 catalog
on page 50 be changed from

"the end of the drop period by indicating his choice through his
Dean's office. Otherwise the course will be treated as a regular.”

to:

"indicating his choice through his Dean's office by the end of
the sixth (6th) week of the semester during the academic year and
the end of the third (3rd) week of the semester during the summer
session. Otherwise the course will be treated as a regular."



Page 2

Creation of an Ad Hoc Committee on Academic Standards and
Practices to be composed in the same manner as other ad hoc
committees (include students).

October 18, 1971

Creation of an Ad Hoc Committee on Tenure and Promotion.

November 8, 1971

Tentative approval of two proposals from the College of Health
Related Professions: Health Science Education and Health Facility
Administration.



ey

AD HOC COMMITTEE REPORT RF.CARDING FACULTY TENURE AND PROMOTION

At the Senate meeting of October 25, 1971, an Ad Hoc Committee was established to
bring in a conference report on several tenure and promotion proposals for the
creation of an all university tenure and promotion recommendation. This document

is the report of that Ad Hoc Committee. This document must be seen in the perspective
of the University's prior commitments regarding the government of colleges and
universities.

Faculty action of February 15, 1971, accepted the 1966 AAUP Statement on Government
of Colleges and Universities; therefore, any consideration of Tenure and/or Promotion
must keep the language of that statement in mind. Specifically, two sections which
speak directly to the issue at hand should be reviewed before consideration is given
to either philosophy or mechanics of Tenure and/or Promotion policies:

Section IV, paragraph 3 states:

The president must at times, with or without support, infuse new life
into a department; relatedly, he may at times be required, working
within the concept of tenure, to solve problems of obsclescence. The
president will necessarily utilize the judgments of the faculty, but
in the interest of academic standards he may also seek outside evalua-
tions by scholars of acknowledged competence.

Section V, paragraph 3 states:

Faculty status and related matters are primarily a faculty responsibility;
this area includes appointments, reappointments, decisicns not to reappoint,
promotions, the granting of tenure, and dismissal. The primary responsi-
bility of the faculty for such matters is based upon the fact that its
Judgment is central to general educational policy. Furthermore, scholars
in a particular field of activity have the chief competence for judging

the work of their colleagues; in such competence it is implicit that
responsibility exists for both adverse and favorable judgments. Likewise
there is the more general competence of experienced faculty personnel
committees having a broader charge. Determinations in these matters should
first be by faculty action through established procedures, reviewed by the
chief academic officers with the concurrence of the board. The governing
board and president should, on questions of faculty status, as in other
matters where the faculty has primary responsibility, concur with faculty
judgment except in rare instances and for compelling reasons which should
be stated in detail.

It is in keeping with the 1966 Statement that the committee proposes that the faculty
initiate action which will eventually result in a clearly defined process designed

(2) to be of benefit to the individual faculty member;
(b) to be of benefit to each college;

(c) to be of benefit to the university as a whole.
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The committee has taken the position that these objectives can best be met by
increased faculty dialogue and faculty participation in matters of Tenure and/or
Promotion at all levels--department, college, and university. It is to these ends,
and to facilitate philosophical, communicative, and deliberative functions of the
Tenure and/or Promotion process that the following recommendations are made. The
committee recognizes that the nature of the university is not static and that
changing conditions subsequently increase the need for inter-college discussion

of Tenure and/or Promotion matters while at the same time permitting colleges to
control their own destiny in an inter-related system of colleges and schools.
Within the committee discussion, however, has been the pervasive tenet that, the
jurisdiction and competence for declarations of eligibility with regard to Tenure
and/or Promotion decisions exist primarily among a candidate's professional col-
leagues., At the same time, it has been assumed that, Eligibility for Tenure and/or
Promotion is not tantamount to granting Tenure and/or Promotion,

The following is the recommendation of the Ad Hoc Committee regarding Faculty Tenure
and Promotion:

Part 1.

The present functions of the Tenure and Welfare Committee shall be divided
among three committees:

l. A committee on Faculty Welfare, which should be a Technical and
Advisory Committee devoted to such concerns as retirement, insurance
programs and benefits, health insurance, and related items.

2. A Special Policy Committee on Academic Tenure and Promotion.

3. A Special Technical and Advisory Appeals Committee whose function
will be to receive faculty initiated appeals which charge that
there has been a violation of academic freedom, lack of due process, or
inadequate consideration. If the appellant is appealing a decision
made at the department or college level, college appeals procedures
must have been exhausted before appealing to this committee, An Ad Hoc
Review Committee will be appointed to hold a formal hearing and report
to the Committee on Academic Tenure and Promotion in each case where
such a formal hearing is required or deemed advisable. This committee
will consist of three faculty members.

The Special Technical and Advisory Appeals Committee shall consist of
one representative from each College, one representative from the
unassigned faculty, and the Associate Dean of Faculties ex officio
without vote. The representatives from the Colleges and unassigned
faculty are to be tenured faculty members who are not deans, associate
deans, or department chairmen.
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Part II.

Part

&

The Special Policy Committee on Academic Tenure and Promotion shall have
eleven regular members. Six members shall be the Chairmen of the College
Tenure and Promotion Committees. Three members shall be selected by the
Committee on Committees to serve three year terms on a staggered basis;
one of the Committee on Committees selections shall always be from the
unassigned faculty and the remaining two must be from separate colleges.
One member shall be the Dean of the Graduate School and one member shall
be a student selected by SGA.

The dean of the college from which cases are under consideration, and the
Academic Vice President and/or the President will meet with the Committee
to provide for the joint deliberations described more fully in Part III.

III.

The functions of the Special Policy Committee on Academic Tenure and Promotion
shall be:

1. To make recommendations concerning university-wide policies and
procedures for awarding tenure and promotion. This shall include
such items as:

a2, Tenure and Promotion Calendar.

b. The format for documentation in support of Tenure and Promotion
Review with a view to developing comparable standards throughout
the University while recognizing essential college differences.

c. Transmittal, reporting and appeals procedures.

d. The Tenure and Promotion Committee should begin a study of
tenure and promotion considerations such as patterns of
promotions related to time in grade; promotion projections

based on current faculty rank ratios and historical precedent;
patterns of promotion across comparable universities; study of
changing tenure and promotion guidelines of organizations such
as AAUP, NCATE, Regents, and the like.

2., To provide the forum for joint faculty-administration deliberations
related to budgetary restrictions, priorities, quotas, goals, etc.
of the University which will serve as the framework within which
decisions on promotion and tenure are to be made in a given year.

3. To assure that tenure is granted by faculty decision and not be default.
To avoid default situations, the Committee shall identify each year,
from faculty personnel records of length of service, those faculty
members for whom tenure decisions must be made before reappointment.

The name of such members shall be sent to thelr respective department
chairman at such time in the year as to fit into the Tenure and
Promotion Calendar., The Committee shall then ascertain that decisions
have been made on these individuals prior to sending the annual tenure
recommendations to the University Administration,
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4. To receive the promotion and tenure recommendations from the colleges
and assemble the all-university list for transmittal to the University
Administration. In this capacity the Committee will:

a. Assure that guidelines for documentation have been followed.

b. Assure that colleges have given numerical ranking to their
promotion and tenure recommendations.

c. Review documentation for completeness and assure that comparable
standards have been applied. It is understood that determination
of eligibility for tenure and promotion is made at the departmental/
college level and thus the principle of peer judgment is preserved.
However, if in the opinion of the Committee, additional information
is needed the recommendation will be referred back to the appropriate
agency for action.

5. To provide the forum for joint faculty~administration participation
in the final review of promotion and tenure cases. In this role the
Committee will consider such items as:

a, College actions which appear to be contrary to ite own guidelines.
b. Recommendations which are contrary to its long-range academic plans.

c. PFactors that were not a part of original college considerations,
guch as:

(1) Budget constraints that emerged since college action.

(2) Accreditation, co-cperative program development and outside
funding.

(3) The need to act in accordance with the long-range institutional
academic plan.

The Committee will file an annual report with the Senate which will
summarize its policy actions and which will provide a statistical
summary of its actions on cases presented to it during that year.
It will not report individual case actions to the Senate.

Part 1V.

The Administration will normally follow the recommendations coming from this
joint deliberation except in rare instances and for compelling reasons which
shall be stated in detail to the Committee and disseminated to the appropriate

agency



An amendment to substitute for the last two sentences in the first
parpagraph of Part I, i/3 on page 2 of the Ad Hoc Committee Report

regarding Tenure and Promotion. (Attachment V)

An Ad Hoc Review Committee will be appointed by & vote of the
Special Technical and Advisory Appeals Committee to hold a formal
hearing and report to the Committee on Academic Tenure and Promotion
for finel decision in each case where an eppeal is inititated. This
committee will consist of three tenured faculty members who are not
deans, associate deans, or department chairmen. The appellant may
challenge any member of the Ad Hoc Committee for cause by letter to
the Special Technical and Advisory Appeals Committee, which challenge
will be ruled upon by that committee, and may if he desires exercise
one pre-emptory challenge (removal of one member without stating cause).

In appointing the Ad Hoc Committee the Special Technical and
Advisory Appeals Committee shall consider the advisability in any
case of an appeal involving alleged prejudgment to appoint to the
Ad Hoc Committee a person who represents the group or viewpoint of

the appellant,
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Members present: Ackerman, Austin, Breazeale, Britton, Burnett, Collison, Cress,
Dybdahl, Elcrat, Farnsworth, Friesen, Genova, Gleason, Gosman, Hammond, Heathman,
Magelli, Malone, Mathews, Mathis, Mills, Morse, Norris, Perel, Poland, Posey,
Rhatigan, Rogers, Saricks, Savaiano, Smith, Sowards, Unrau, Zody. Members not
present: Ahlberg, Allegrucci, Artiaga, Becker, Blake, Boughton, Chaffee, Christenson,
Coker, Comstock, Darling, Dunn, Graham, Harder, Holmes, Jakowatz, McKinney, Nielsen,
Spies, Spohn, Terrell, Wong, Youngman. Guests present: Kiskaddin.

I. The meeting was called to order by Chairman Zody at 3:35 p.m.

II. Mr. Genova moved unanimous consent for approval of the minutes of October 25
and November 8, 1971.

III. Orders of the Day
A. Special Orders:

Mr. Britton, Chairman of the Ad Hoc Committee on Tenure and Promotion,
acknowledged that committee members Breazeale, Collison, Poland, Posey,
and Sowards were present to discuss the report of the Ad Hoc Committee and
then moved its adoption.

Mr. Poland moved (seconded by Mr. Gosman) to amend the report by striking
the first sentence of I, 3, and inserting the following:

"A Special Technical and Advisory Appeals Committee whose function
will be to receive faculty initiated appeals which charge that there
has been a violation of academic freedom, lack of due process, or
inadequate consideration. If the appellant is appealing a decision
made at the department or college level, college appeals procedures
must have been exhausted before appealing to this committee."

Amendment PASSED unanimously.

Mr. Perel moved (seconded by Mr. Posey) to amend the last sentence of the
first paragraph of I, 3, by striking the last clause and inserting the
following:

"One of whom will be from the same recognized ethnic, racial, religious,
or sexual minority as the appellant."”

After discussion, Mr. Magelli moved (seconded by Mr. Genova) to amend the
amendment by striking the last clause of the last sentence of the first
paragraph of I, 3, so that the sentence would read:

"This committee will consist of three faculty members."
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The amendment to the amendment PASSED.
The amended motion PASSED.

Mr. Burnett moved (seconded by Mr. Rogers) to amend Part II by striking the
words University College and from the sixth line of the paragraph.

The amendment PASSED.

Mr. Gleason moved (seconded by Mr. Mathis) to amend Part II, the first paragraph,
by striking the paragraph and inserting the following:

"The Special Policy Committee on Academic Tenure and Promotion shall have
nine regular members. Six members shall be the Chairmen of the College
Tenure and Promotion Committees. One member shall be from the unassigned
faculty. One member shall be the Dean of the Graduate School. One member
shall be a student selected by SGA."

After discussion, the motion FAILED.

Mr. Mathis moved to amend the document by striking Section IV. The motion
FAILED for lack of a second.

The question was then called for and the amended document WAS ADOPTED as amended
and will be forwarded to the faculty for consideration at the November 29

faculty meeting.

Mr. Perel moved to commend the Ad Hoc Committee on Tenure and Promotion for their
work. The motion was seconded by Mr. Rogers. Mr. Zody also added his thanks to
the committee for their prompt report. Motion PASSED.

B. General Orders (none)

Unfinished Business (none)

Committee Reports (none)

New Business (none)

Mr. Cress moved adjournment (seconded by Mr. Perel). Motion PASSED.
The meeting adjourned at 4:15 p.m.
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