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WICHITA STATE UNIVERSITY

FACULTY SENATE

AGENDA

Room—107-€H

Meeting Notice: Monday, May 5, 1997
Order of Business:
L Calling of the Meeting to Order

Il Informal Statements and Proposals
L. Approval of Minutes
IV. President's Report

V. Committee Reports
A. Rules

VI. Old Business
A. Dismissal for Cause (see 4/28/97 agenda & tan attachment)

New Business

A. University Retention Management Committee proposal
(blue attachment)

B. Resolution regarding KMUW (2nd. tan attachment)

VIll. As May Arise
EXECUTIVE COMMITTEE

Donna Hawley, President 5724
JoLynne Campbell, Past President 3146
Sue Bair, Vice President 3340
Jean Eaglesfield, Secretary 3591
William Terrell, President-Elect 3220
ELECTED BY SENATE

Christopher Brooks 6194

Elmer Hoyer 3415
APPOINTED BY PRESIDENT

Donald Byrum 3551




Amend Section 3.294, Sec. 2, as follows (p. 2, lines 33ff.):

Strike the language beginning "It is the expectation . . ." to
the end of the paragraph, and replace with:

"The Vice President may introduce additional charges or present
additional evidence to support charges previously made. In each
case, the Informal Review Committee will consider whether
sufficient evidence exists to warrant a formal hearing. In a case
where the Vice President believes charges were wrongly rejected,
he or she may ask the President of the Faculty Senate to appoint
a second Informal Review Committee to reconsider the matter, and
the President will do so. It is upon specific charges contained
in the complaint, as approved by an Informal Review Committee,
that the matter will proceed."




April 22, 1997
TO: Donna Hawley, Faculty Senate President
FROM: Marty Shawver

RE: Proposal for discussion with Senate

The University Retention Management Committee has a recommendation they would like to
discuss with the faculty. The procedures are not yet developed but before they go further in their
deliberations they are seeking feedback from faculty.

Faculty teaching in the 100-200 level general education courses would be
requested to evaluate their students' performances in their classes by the end of the 4th.
week of the semester. Based on their evaluation they would submit a progress report
which would be patterned on the mid term grade report. The mid term grade reports
would continue as they are now. The 4 week report would be in addition to the 8 week
report.

The rationale for this is based on the need for intervention with first yeas students.
If a first year student does not receive adequate feedback until after mid term grades, it is

. often too late to take meaningful action. We think this arly alert system will help save
“some people.

Please let me know when we can discuss this with the faculty. Thanks.




SUBJECT: Support of Student Government Association (SGA) Proposal requesting an
International Hour on KMUW

WHEREAS, SGA unanimously passed a resolution in support of an International Hour on
KMUW on April 2, 1997; and

WHEREAS, sound reasons are given in support of this resolution; and

WHEREAS, the WSU Faculty Senate has a part of its mission the support of an appropriate
academic environment, which in 1997 includes diversity in curricular and
extracurricular programs for faculty and students, as well as fair and appropriate
standards in granting access to all University controlled media; now, therefore,

BE IT RESOLVED, that the Wichita State University Faculty Senate strongly supports, in its
entirety, the resolution of SGA which requests the scheduling of an International
Hour on KMUW.




FACULTY SENATE

Wichita State University

Minutes of the Meeting of May 5, 1997

MEMBERS PRESENT: Alagic, Armstrong, Bair, Bajaj, Bennett, Benson, Brooks, Burk,
Celestin, Cheraghi, Coats, DeSilva, Detjens, Deyoe, Dreifort, Eaglesfield, Goldsteen, Hawley,
Hemans, Houts, Hoyer, Kraft, Kukral, Leavitt, McKeller, Mandt, Murphey, Palmiotto,
Papanicolaou, Patton, Riordan, Skinner, Stone, Swan, Talia, Terrell, Toops, Wahlbeck, York

MEMBERS ABSENT: Baxter, Berry-Bravo, Byrum, Campbell, Coffman, Davis, Gythiel, Lescoe-
Long, Matson, Miller, Parker, Sharp, Sutterlin, Wang, Yenne

GUESTS: Martha Shawver

SUMMARY OF ACTION:
1. Passed motion opposing Regents’ proposed policy on intellectual property rights.
2. Adopted Dismissal for Cause policy with one amendment.
3. Passed resolution supporting an International Hour on KMUW.

I. CALL OF THE MEETING TO ORDER:

President Hawley called the meeting to order at 3:35.
II. INFORMAL STATEMENTS AND PROPOSALS:

Senator Eaglesfield noted that the latest issue of the journal Metropolitan Universities (v. 7, no. 4)
was the first of a two issue series on the topic “Faculty Roles and Rewards,” and highly encouraged Senators
to read the issues. The journal is in the Library at LB2328.4.M48.

Senator Bajaj distributed a statement, “Regarding the enclosed note, of May 1, from Ms. Donna
Hawley:” and asked why there were changes in the nominations for positions to the 1997-98 Senate.
President Hawley explained that in the absence of clear rules on what to do and in the interest in filling the
Senate by May 12, the Senate Executive Committee had decided to run a second nomination and vote for
positions that had not been filled from the first election. Ten positions were being filled by special election.
Nominations were to be made by May 6, ballots would be mailed May 7 and would be due May 9.

Senator Murphey asked to have the floor to discuss the Regents’ proposed policy on intellectual
property rights. Senator Murphey, as Chair of the ad hoc committee to review the policy, stated that
committee members Murphey, Coats, Swan, and Skinner had met earlier in the week to review the proposed
policy. He presented the document “Observations about the proposed Regents policy on intellectual property
rights.”

First, he outlined the contents of the policy: that it defines “intellectual property’ very broadly to
include even such things as “other research/scholarly properties that may not be clearly included in the
definition of intellectual property.” It also specifies that the University owns the property and that there are
no exemptions to this. Moreover, the University would be free to pass ownership along to an affiliated
corporation and that the University would be free to transfer some of the ownership to the creator. If the
University receives a royalty off a work, at least a quarter would go to the creator. In the case of a
cooperative project with an outside entity, the contract with the entity would require that all the work-product
would belong to the University.

Senator Murphey then went on to describe legal implications of the proposed policy. He stated that




if the policy were accepted at face value, everything faculty created would belong to the University. This
would include articles, books, paintings, poems, symphonies and the like. This would give the University
the right to say if indeed something could be published, where it is to be published, when to be published
and if it could be republished. This implies that the faculty would no longer be able to send a manuscript to
a publisher without first obtaining the permission of the manuscript’s owner, nor could any copy be made
without getting permission of the owner. He explained that there is nothing in the policy statement that
acknowledges that it is a change from previously existing relationships. The policy therefore opens the
question of whether the state is positioning itself to claim ownership over all past work as well as future work.
Senator Murphey stated that up to the present time, the state of Kansas and all Regents universities have acted
in ways to show that faculty members own their creative work.

Senator Murphey then explained how the proposed policy was incompatible with the concept of a
university as such and that it would be unacceptable to adopt such a policy with the intent to just “not apply”
it. His statement concluded by addressing broader issues relating to universities. He stated that those
who have brought the proposal forward have done so in good faith for what is best for the state and the
Regents universities. However, he stated that the proposal shows a significant lack of understanding of the
nature of the university, of the community of scholars, of academic freedom and of the tenure that is intended
to protect that freedom. He stated that it is this lack of understanding that is very dangerous to universities.
He stated that everyone who values a university will do well to educate others about the nature of the
university. He hoped that President Hughes and Vice President Patton, together with other Regents
universities, will present the case of the universities and serve effectively as advocates for the concept of the
“university” as we know it.

Senator Murphey moved the adoption of the resolution of the ad hoc committee. Senator Houts
seconded the motion.

Senator Mandt moved that rules be suspended so that the motion could be acted upon at this time.
Seconded by Senator Swan. Vote was taken. Motion passed and the rules were suspended.

Senator Mandt offered a friendly amendment that Senator Murphey’s statement be sent along with
the proposal to the President and Vice President. President Hawley stated that she would do this as well as
amend a statement written by Senator Mandt. Senator Murphey accepted the friendly amendment to amend
the two statements.

Senator Terrell offered as a friendly amendment to vote on each paragraph of the proposal separately.
Senator Murphey accepted this as a friendly amendment.

- President Hawley read paragraph a: “It is moved that the Faculty Senate requests President Hughes
and Vice President Patton to take all necessary steps to defeat the proposed policy or to cause its
modification to be consistent with past practice and the principles of a university, preferably by persuading
its proponents and all of the Regents that the proposal should not be brought before the Regents.” There
being no discussion, vote was taken. Paragraph A passed unanimously.

President Hawley read Paragraph b: “ It is moved that the president of the Faculty Senate appoint
an oversight committee to monitor the issue and, if necessary, work with the Senates and AAUP chapters
of all other Regents institutions to mobilize and present opposition to the proposed policy, as well as to do
all that the committee considers valuable by way of education about the principles fundamental to a
university.”

Senator Terrell spoke against the motion, on the grounds that this might be premature. There
followed discussion as to when the Regents would actually consider the proposal, who had written the
proposal, who represented WSU on the committee that drafted the proposal, and to why the proposal was
drafted in the first place. President Hawley suggested that from discussions she has had with peers
throughout the nation, that this seems to be a national trend. Senator Murphey suggested that it appeared to
him that the Regents were adopting a corporate model toward property rights. Senator Swan suggested that
even though this may seem premature,




we might as well start warning others of the true function of a university and of the dangerous implications
of this proposed policy.

Vote was taken on paragraph b. Vote was unanimous in favor of the motion. Motion passed and
paragraph b was adopted.

III. APPROVAL OF MINUTES:

The minutes of April 28 were approved as submitted.

IV. PRESIDENTS REPORT:

President Hawley stated that there would be two Senate meetings on May 12. At the first meeting,
that of the 1996-7 Senate, Gary Greenberg would present a summary of the recommendations of the
President’s Ad Hoc Task Force on Programmatic Review. Greenberg’s presentation would be followed by
a statement by President Hughes. Senator Hoyer asked if recommendations presented by the Task Force
would be acted upon during the summer. President Hawley stated that as far as known by the Senate
Executive Committee, there would be no actions on this during the summer.

V. COMMITTEE REPORTS:
Rules Committee: Bill Terrell, chair, stated that the college and department of economics had
voted that Maurice Pfannenstiel replace him in his two year term as representative of economics. Vote was
taken and Pfannestiel was approved as Senator for 1997-9.

VI. OLD BUSINESS:

Dismissal for Cause policy: President Hawley introduced this item by stating that this policy has
existed in draft form in the Faculty Handbook. In the fall of 1996, page 3 was added, to address the chronic
low performance issues as required by the Regents. She added that other changes had been made during
1996-7 : paragraph 5 in section 3.299 had been rephrased and that there had been much discussion on
paragraph 2 of section 3.294 on the nature of the informal review committee. Finally, she explained that she,
AVPAA Zoller, past senate president Campbell, and General Counsel Ayers had met to finish discussion on
this policy.

Senator Mandt moved that the proposal be adopted with the following amendment to Sec. 2,
paragraph 3.294: “Strike the language beginning ‘It is the expectation...” to the end of the paragraph, and
replace with:

‘The Vice President may introduce additional charges or present additional evidence to support
charges previously made. In each case, the Informal Review Committee will consider whether sufficient
evidence exists to warrant a formal hearing. In a case where the Vice President believes charges were
wrongly rejected, he or she may ask the President of the Faculty Senate to appoint a second Informal
Review Committee to reconsider the matter, and the President will do so. It is upon specific charges
contained in the complaint, as approved by an Informal Review Committee, that the matter will proceed.’

Senator Mandt recommended that under no circumstances should a case be taken to a formal hearing
without having been through an informal review committee. He stated that no one with tenure should be
dismissed without at least an informal committee of his or her peers to pass judgement on the situation.

Senator Murphey seconded the motion. There was no discussion. Vote was taken and motion passed
unanimously. The proposal as amended was passed.

VII. NEW BUSINESS:

A. University Retention Management Committee proposal: President Hawley introduced
AVPAA Shawver to present the proposal from the Committee. Shawver stated that it was in the interest of
giving feedback to students who needed help that the proposal was made. It was the hope to get information




to the students at an earlier point in the semester than now exists. The proposal states that faculty teaching
in the 100-200 level general education courses would be requested to evaluate their students’ performances
in the classes by the end of the 4th week of the semester. The faculty would then submit a prograss report
which would be patterned on the mid term grade report. This 4th week report would be in addition to the 8th
week report. The committee realized that this would take a lot of cooperation from faculty who teach 100
and 200 level courses and this would be a voluntary program. This item was on the agenda merely to get
feedback from the Senate to take back to the committee.

Senator Kukral noted that in the case of mathematics courses, because of the cumulative nature of
the work, if the student were to get feedback on the fifth week and not before, it would already be too late
to pass the course; he noted that early tests and feedback were essential in such courses.

Senator Bair spoke in favor of the program stating that it would be a help to students. Senator Swan
also spoke in favor of giving feedback to students.

Senator Wahlbeck pointed out that in courses with large attendance, this would cause extra work for
faculty. He gave an introductory chemistry course as an example describing that no attendance is taken at
lectures, and that only one hour exam would have been given by the time the report would have to be made.
Such a report could be devastating to the student.

Senator Brooks recommended that each discipline is unique and since this program would be
voluntary, that those faculty in courses where this would help the student should participate.

Senator Dreifort pointed out that by the time the information would reach the advisor, under this
system, it might be too late anyway.

Senator Terrell recommended that feedback from those who teach general education courses should
especially be sought. Senator McKellar recommended that this policy be applied to people in their first
semester at the university; but Senator Celestin pointed out that there are people taking this level of courses
after three years. Shawver thanked Senators for their feedback.

B. Resolution on International Hour on KMUW.

President Hawley introduced this resolution by stating that this is in support of one passed by the
Student Government Association. She read the resolution that had recently been passed by the SGA. She
introduced Dorothy Billings to speak about the resolution. Billings urged the Senate to adopt the resolution
and stated that it had been a two year effort to get such a program on KMUW. She described the meetings
that had taken place with regard to this proposal and noted that WSU has one of the largest populations of
foreign students in the country. She stated that students would do the programming and that this would be
a one hour program offered on a weekly basis.  Senator Bair moved the adoption of the resolution : “.. BE
IT RESOLVED, that the Wichita State University Faculty Senate strongly supports, in its entirety, the
resolution of SGA which requests that the scheduling of an International Hour on KMUW.” Senator
Celestin seconded the motion.

Senator Murphey suggested that perhaps the Senate should table this motion until having had time
for the programming department of KMUW to present their case and to answer questions. Billings stated
that this resolution had been endorsed by SGA, labor unions of the city of Wichita, and by the Global
Learning Center.

Senator Dreifort, noting that this resolution does not interfere with programming decisions--it was
a mere recommendation-- moved the previous question. Senator Bair seconded the motion. Vote was taken
and the question was passed. Debate stopped. Vote was taken. The motion to adopt the resolution passed

VIII. AS MAY ARISE:

Senator Bajaj moved that the Senate adjourn. Seconded by Senator Bair. Vote was taken and motion
passed.

The meeting adjourned at 4:50 p.m.
Respectfully submitted,




Regarding the enclosed note, of May 1, from Ms. Domma Hawley:

1. Idid NOT nominate anyone referred to in the memo, I am from the division of Math./Natural
Sciences in which there are no vacancies for Senate membership. Thanks to Dean Kukral who has
persuaded faculty of long standing (like Prof. Leavitt) to commit to senate’s work. Dean
Kukral's efforts have resulted in ”no vacancy” in Math./Nat. Sc. division all along.

2. Noticing many senators (including Donna Hawley) resent the  senate vacancies and
following the advice of Ms. Sue Bair, I approached some faculty members to volunteer to be
senators from their divisions and make self-mominations. For a good representation on the
senate, [ did not contact more than one person from any department. The response was
overwhelming.

3. If "this procedure has been used during the last two to three years” , and the
nominees (whether nominated by another member in the division/college or as a self-nominee)
had been INFORMED IN WRITING by the senate of being elected for a two year term,
perhaps, it would have been better to use “grand.father’s clause”, stay firm on senate’s
decision but change policy/procedures for the future.

Informing a person, in writing, of his/her being elected, only to void the election soon
after, and, then, hold elections under hastily formulated rules does not help the image of the
faculty senate, of which we are so proud.

4. FINALLY TWO QUESTIONS ?
Who challenged the procedure this year ? It will be worth knowing his/her arguments
on the issue.
Should a challenge of this nature be decided by the senate instead of by the executive
committee?

"ELECTIONS"




Memorandum

May 1, 1987

Prem Bajaj, Sandra Houts and Sylvia Coates

Donna Hawiey and Senate Executive Committ
RE: Senate Elections

CcC: Senate Executive Committee

We have made an error in the election process and need to comrect the situation. We regret and
apologize for the error. As a nominator of senators for the 1997-98 Faculty Senate, we thought it
appropriate to inform you as well as the nominees. The situation Is described below:

At the conclusion of the regular faculty election procedure, we had 10 vacancies in the
Senate. As is the customary procedure, additional people were recruited and notices sent
that those recruited were now members of the 1897-88 Faculty Senate. This procedure has
been used durifig the last two to three years without question or challenge; however, this year
the procedure was challenged and held to be in violation of policies. The executive
committee decided to correct the matter by holding a second election. This second election
will follow the guidelines used in the regular election.

The second election will be conducted according to the following schedule:

Nominations will be solicited for vacant senate seats through Tuesday, May 6, at 5 p.m.
Ballots will be mailed to the appropriate electorate on May 7 and retumed by Noon on Friday,
May 9. Election results will be available May © after 3 p.m. Senators will be notified.

Those individuals that you nominated will remain in nomination and there names will
automnatically be on the ballot. You do not need to re-nominate these candidates. The executive
committee appreciates efforts on behalf of the Faculty Senate and hope that you will understand
the need for this rather cumbersome procedure. Again, we apologize for the error and any
inconvenience that we caused. A formal procedure will be developed to handle this situation in
the future so that this situation will not occur again.




WICHITA STATE UNIVERSITY

Department of

May 1, 1997

Dear Professor Bajaj,

I want to thank you for working out the logistics
of the Senate situation. I have been notified of

my two-year term. Once more, thanks for your help,
and your courtesy in getting the appropria
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To: Library Faculty aq\CLL\gJ”L B O i
From: Nancy Deyoe 3
Subject: Senate Report et L Va2 ®
Date: May 12, 1997

This will be my final report. Ted Naylor and Jean Eaglesfield
are our Senators for the 1997-193%98 academic year.

Remarks by WSU President Hughes:

The Regents intellectual property proposal is on the agenda of
the Council of Presidents. Hughes will recommend that no action
be taken on the document. 1If action is ever to be taken, Hughes
will «call to have discussions on all the affected campuses about
the document and necessary changes.

Task Force: Hughes spoke before’ the presentation of
recommendations for programmatic review. He thanked the members
of the task force for their work, and commented that  the
committee members have already had '"quite a bit of gquff" about
their draft recommendations. Hughes stated that tuition
accountability will £force WSU to make adjustments internally --
the Legislature will no longer make up budgetary shortfalls. The
work of the President's Ad Hoc Committee for Programmatic Review
will be used with recommendations appearing in the NCAA report,
the NCA (North Central Association) visit and report, study of
the College of Education (NCATE? self study), the next program
review, and the Strategic Planning Task Force report. No action
will be taken on the Ad Hoc report until the fall semester. This
meeting was just to present the recommendations of the
committee -- f£inal decisions will be made later.

I will only list the recommendations in this summary. I am sure
that the faculty vou encounter in 1liaison or other situations
will talk about these so I want to get the information out as
fast as possible. I will talk to Kathy Downes and see if the
full report can be placed on Reserve. The full report gives the
actual committee charge, the rationale of the committee for 1its
recommendations, and also provides supporting data.

Committee Recommendations:

Entire University:

= All doctoral programs reach a level of external support per
faculty member comparable to the national average 1level of
support of the corresponding doctoral programs reported 1in the
University of Delaware study. (Note: this study examined data
from numerous universities.)

- Carefully study the use of lecturers and adjuncts.

Colleges:




Academic Affairs:

Library:

- All Chemistry Library materials be moved into Ablah Library.
(This recommendation is actually 1listed in the Chemistry section
of the report.)

- The fraction of the University's Educational and General (E&G)
budget allocated to the Library be increased from 3.6% to 4.0%
over the next five vyears.

University Computing: :
- Create additional positions to support distributed computing.

Faculty Development:
-Allocate funds to support a faculty development program.

Administration:
-Reorganize to eliminate two associate vice presidents.

Barton School of Business:

- Continue development of the new major in Management
Information Systems (MIS).

College of Education:

- Increase support for graduate students in the PhD program in
Communicative Disorders and Sciences. Fund half the new
equipment needed for the Speech-Language-Hearing Clinic from
University funds and half by non-state money.

-Develop a PhD in school psychology.

College of Engineering:

- The committee recognized the high guality of departments and

programs in the colleqge, but did not recommend further
enhancements. '

Fairmount College of Arts and Sciences:

Chemistry:

-PhD Program: no new program support should be provided for
additional faculty or research equipment. Within five years, the
level of external research support should be increased to the
averadge listed in the Delaware study. If the department has not
met the goal in five vyears, and awarded two PhD degrees each year
the proagram should be eliminated. (*Note: I paraphrased this.
Look at the actual report for the full committee recommendation.)

Mathematics:

- Become less reliant on non-tenure track faculty. Within five
years, reach a 1level of research support comparable to the
national average listed in the Delaware study. If the department
has not -met that goal, and awarded 2 PhD deqrees each year,
eliminate the doctoral program. (*Also paraphrased.)




School of Sciences:

i Create a School of Sciences within Fairmount to include the
departments of Physics, Chemistry, Bioloqgy, and Geologqgy.

Geology:

- Forthcoming faculty vacancies should be replaced by faculty
whose research specializations are in environmental science.

Political Science:
-Terminate the Political Science masters program.

Modern and Classical Languages:
- Terminate the Russian program.

Social Work:
-Continue to develop a Master of Social Work program.

Gerontology:

-Terminate the program. (The new Master of Social Work could
focus on aging.)

Women's Studies:

- Reduce reliance on part time faculty. Increase level of
coordination of affiliated faculty in other departments.

College of Fine Arts:

- Terminate Art Ed MA program.

- Terminate the ceramics and sculpture programs unless "adequate
and safe" facilities can be provided immediately

- Continue to develop a Music Theater program.

- Allocate resources to improve the technology available for the
Graphic Design program.

- Address the low credit hour production of the faculty,
especially in Music and Performing Arts. (*Look at comparative
data from the Delaware study in the full report.)

College of Health Professions:

- Allocate University resources to the Physical Therapy
Assistant (PTA), Emergency Medical Assistant (EMT), Mobile
Intensive Care Technicians (MICT) and Physicians Assistant (PA)

prodrams. (These programs have not had stable university
funding.)

University College:

- Eliminate University College. Shift advising and retention
efforts to the other colleqges. Shift remedial instruction to
local community colleges.
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