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sidered watchful enough to be members of such & department.

In this and similar instances, where material is sent to points
outside of town or where the owners of same have reason to believe the police
will be unable to protect it, a watchman should be placed there by the de-
partment owning same. I can see no other way to avoid a repetition of this
matter.

I xnow personally Mr. Daly is more particular than others in re-
porting small losses of material, and he is strenuous in his efforts %o
aljust such matters. I remember one instance in which he found employees
of Mr. Cummings' at Gorgona Shope had taken some of his material at night.
He immediately made Mr. Cummings give him a transfer receipt for same.

I attach transfer receipt from Major Jadwin for material which
had been sent to Matachin by Nr. Da.ly for construction of & store-house.
This material was taken by & foreman named Jack, and used to move and is
now vnder some Sullivan drills. It may be for the quick completion of the
work, that such methods are necessary, but it looks like that when such
material is taken a report should be made to the department losing same
and not require them to discover it. This is what often causes a shortage
in a department.

I also attach copy of letter from Mr. Daly to ir. Belding, con-
gerning the arrest of a negro by one of his foremen who was watching this
material formerly spoken of (after their complaint to the police in regard
to the matter). ;

Respectfully,
MiM
Encl




