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WICHITA STATE UNIVERSITY SENATE

AGENDA

Meeting Notice: October 8, 1979, 126 Clinton Hall, 3:30 P.m.
Order of Business:
I. Calling of the Meeting to Order
II. Informal Proposals and Statements

III. Approval of the Minutes for the meeting of September 10,
1979, (Vol. XVI, No. 2)

IV. New Business:

Fall Enrollment Report--Russell Wentworth,
Dean of Admissions and Records

Nominations for Committee Vacancies--
Committee on Committees

Status of the Definition of Financial Exigency--
President Ahlberg

Interim report on the Definition of Financial
Exigency--University Retrenchment Committee

V. Adjournment
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Members of the University Senate October 8, 1979

Date

) A\
Micﬂggfﬁ%zi%ord ~ Chairman, Senate Committee on Committees

From
Sibsieet Nominations for appointments for interim and permanent vacancies on Senate Standing
' Committees and one University Committee
The following are nominees for interim or permanent vacancies on Senate Standing
Committees and one University Committee, Nominations were made in accordance
with standard selection procedures and Committee on Committee guidelines with
respect to committee balance, individual preference, expertise and experience
(as appropriate), and principles of affirmative action.
TYPE OF TERM
COMMITTEE NAME OF COMMITTEE PERSON BEING REPLACED EXP. NOMINEE
Policy CURRICULUM AND ACADEMIC
PLANNING Robert Alley (ED) 1981 Betsy West
(permanent)
Gary Thomann (EN)
(permanent) 1981 Edward Rodgers
Anthony Gythiel (HUM)
Q (permanent) 1980 Gerald Hoag
Policy ADMISSIONS AND
EXCEPTIONS Lazlo Stumpfhauser (CHRP) Savina
(permanent) 1981 Schoenhofer
Policy LIBRARY POLICY Mira Merriman (FA) Benjamin
' (one year) 1981 Smith
Dorothy Billings (SOC.
(permanent) SCI.) 1980 Gary Greenberg
Policy SCHOLARSHIP AND
STUDENT AID Barbara Buell (BA)
(permanent) 1980 Fred Kraft
Policy TENURE, PROMOTION AND
ACADEMIC FREEDOM Helen Throckmorton (At- Eugene
(permanent) Large) 1980 Savaiano
University GENERAL STUDIES Anthony Sobin (English) 1982
(one year) Robert Myers
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UNIVERSITY SENATE
WICHITA STATE UNIVERSITY
Minutes of the Meeting of October 8, 1979, (Vol. XVI, No. 3).

Members Present: Aagaard, Ahlberg, Alley, Breazeale, Brewer, Case, Childs,

Dreifort, Duell, Felkner, Foster, Gosman, Graham, Greenberg, Ingmire, Irish,
Kasten, Kehoe, Kenyon, Maddox, McBride, McKibbin, McLeod, Mohr, Myers,
Nelson, Olivero, Paolillo, Parker, Perel, Poe, Rodgers, Schrag, Scriven,
Shimerda, Soles, Stevens, Tasch, Thomann, Tilford, Wellshear, Welsbacher,
Wright, Zandler.

Members Absent: Bardo, Benningfield, Chaffee, Hufford, Hursh, Kukral, May,
Meabon, Morgan, Rhatigan, Tejeda, Terrell.

Guests: Mark Cowing, Toni Harvey, Gerald Paske, Margaret Ford, Vernme Wail,

Dennis McKinney, F. Kastor, Bob Wherritt.

President McBride called the meeting to order at 3:31 p.m.

President McBride asked if any reporters from the Wichita Eagle-Beacon were
present, and reminded the body that University Senate meetings are open, but
that taping of the proceedings is not permitted.

President McBride announced that the Regents' Institutions Coordinating Council
would be meeting at Pittsburg on October 18, 1979, Scheduled topics for dis-
cussion are the Regents' definition of financial exigency, faculty welfare and
faculty evaluation procedures.

President McBride announced that the Agenda Committee would be meeting at 4:00
p.m. October 10, 1979, in the LAS Conference Room.

The minutes for the meeting of the University Senate, September 10, 1979, were
approved as distributed. (Volume XVI, No. 2)

Russell Wentworth, Dean of Admissions and Records, presented a report on enroll-
ment. The number of enrolled students, the number of credit hours and the
number of equivalent full-time students increased from last year. There are
16,649 students enrolled for 144,684 credit hours yielding a full-time student
equivalent of 10,628. Dean Wentworth provided a variety of statistics on the
currently-enrolled student body, including the facts that new student enroll-
ments had increased, that 59% of the students are part-time, that women now
comprise 51% of the student body. He also indicated that the decline in first-
time traditional students from Wichita area high schools had been greater than
expected. Dean Wentworth reported that Mr. Wynne, the Registrar, would be

sending detailed enrollment figures to the university community in the near
future.

Senator Rodgers asked if the campaign to attract non-traditional students would
be continued in the future.

Vice President Breazeale replied that there will be continued efforts in this
area -although the form of the effort might differ., He added that all the other
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Regents' institutions with the exception of Ft. Hays reflected the national
trend of increased enrollments, and so the cause and effect relationships
of the campaign were unclear,

Senator Tilford, Chair of the Senate Committee on Committees moved approval

of nominations for committee vacancies as follows: Betsy West, Edward Rodgers
and Gerald Hoag to the Curriculum and Academic Planning Committee; Savina
Schoenhofer to the Admissions and Exceptions Committee; Benjamin Smith and

Gary Greenberg to the Library Policy Committee; Fred Kraft to the Scholarship
and Student Aid Committee; Eugene Savaiano to the Tenure, Promotion and Academ-
ic Freedom Committee; and Robert Myers to the General Studies Committee.

The motion passed unanimously.

President Ahlberg reported on the Status of the Definition of Financial
Exigency. President Ahlberg apologized for underestimating the importance
the Board of Regents assigned to acting on the COCAO definition of financial
éxigency and reported that his attempt to postpone action on this definition
until October died for lack of a second. President Ahlberg summarized the
events leading to the Boards' action, which included legislative responses

to the declining enrollments, especially at Emporia, proportional budget ad-
justments and legislative concerns about the length of time required by

AAUP guidelines for notice of termination being given to faculty members.

The Board of Regents realized that the legislature expected the Board to have
a policy for the reduction of positions and staff. The Board requested the
Council of Presidents, who in turn requested COCAO, to draft a statement on
financial exigency. The statement was examined twice in June, the Council of
Presidents approved it, and recommended that the statement should be returned
to the campuses for discussion. However, the Board also felt that it should
have a policy in effect by the end of September, when the interim committee
of the Legislature which is examining tenure and promotion in Regents' insti-
tutions and formulated budgeting was scheduled to have its final meeting.

President Ahlberg defended the Board's statement on financial exigency as
reflecting the common law of the past, actual practice and its consistency
with the Wichita State University document on Reduction of Unclassified Staff
for Budgetary Reasons, except for the fact that the Board's definition places
the responsibility for declaring financial exigency on the President of the
university. President Ahlberg pointed out that the other Regents' institu-
tions' documents place this responsibility at the campus level. President
Ahlberg expressed his support for the WSU document, and emphasized that
declaring financial exigency is fraught with difficulties, including the need
to take account of problems associated with differential growth and shrinkage
in the university and at the same time maintaining the integrity of academic
programs, and that he regarded it as an absolutely last resort.

Phat Prasident /«M)b&tb?.‘ia;&
Senator Duell stateqhthat it is important for us to avoid a situation requir-
ing a declaration of financial exigency. She pointed out that these

discussions bring up the questions of tenure quotas and other lacks of
flexibility.

President Ahlberg replied that these had been concerns for a number of years,
and referred to the 1973 guidelines on tenure awards which were approved by
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the faculty. He stated that these issues are still under consideration, and
that no action will be taken without faculty understanding and support.
President Ahlberg said that the university should spend whatever time is
needed to consider these complex issues.

Vice President Breazeale mentioned that at the administrative retreat on
September 24, 1979, discussions took place regarding credit hours per equiva-
lent full-time faculty members and the management of tenure. He reported that
the Agenda Committee had been asked to name Senate standing committees to attend
the retreat October 9, 1979, which would be provided with the same materials.

Senator Greenberg stated that a value of our procedures is that faculty are
protected from capriciousness, and that he was aware that both WSU and the
AAUP have been caught short without procedures for anything short of bank-
ruptcy. He pointed out that developing these procedures required trust and
collegiality, and asked why the retreat materials were being kept confidential.

President Ahlberg replied that there was no desire for secrecy, but rather the
retreats were a method for sharing information.

Vice President Breazeale said that the only reason for keeping the retreat
materials confidential was to avoid instinctive reactions from superficial

reviews, prior to the retreat, of material that was both complicated and
tentative.

Senator Welsbacher asked if any other Regents' institutions had changed their
attitudes toward the definition of financial exigency.

President Ahlberg responded affirmatively, and added that there is also dis-
cussion of the issue at KU. He said that he believes the Board will regard
the Legislature as policy-maker for the state, since the Legislature provides
funding. He doubted that the Board would accept the view that financial
exigency won't be declared as long as the state is solvent. President Ahlberg
expressed his conviction that in the next decade the Legislature and Regents
have the opportunity to significantly improve the quality of Regents institu-
tions for very little money.

Gerald Paske, president of the Kansas Conference of the AAUP read a statement
passed by the State Conference of the AAUP expressing extreme concern over
the unilateral adoption of a definition of financial exigency by the Board of
Regents. He stated that he disagreed with President Ahlberg that the Regents'
definition reflects common law of the past, since the AAUP definition of
financial exigency incorporates bankruptcy. Professor Paske suggested that
the Regents were trying to deal with retrenchment by means of a policy of
financial exigency, but a significant difference between them is that tenure
can be violated in cases of financial exigency, while it is not agreed that
tenure can be violated in cases of retrenchment. He announced that AAUP
_representatives will be contacting the Retrenchment Committee.

Professor Paske suggested that ways should be found to honor commitments to
faculty, including reasonable provisions for earning tenure. He stated that
while bankruptcy of the state was too strong a criterion for declarations of
financial exigency, declining enrollments are too weak.
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Senator Perel stated that he was somewhat sympathetic to Professor Paske's
concerns, but that he didn't believe that Professor Paske's and the AAUP's
position would leave the administration any room to maneuver, except to ask
for more money. He added that the AAUP was not addressing the problem
realistically,

Senator Thomann pointed out that his impression was that in the case of re-
trenchment there was no argument about dismissal of faculty, but that a
declaration of financial exigency wasn't the way to do this. He said he
understood the AAUP to be suggesting negotiations toward a different process.

Professor Paske complimented Senator Thomann's summary, and emphasized the
difficulty of getting new people and thus improving the institution, if
tenure is not available.

Senator Perel supported the utilization of non-tenure track positions.
Senator McLeod expressed support for Senator Perel's views.

Senator Rodgers pointed out that Professor Paske's statement was not introduced
for debate.

Senator Alley, Chair of the University Retrenchment Committee, reported that
the committee found the Regents' adoption of the definition of financial
exigency somewhat disturbing. The committee is not yet recommending any
action to the Senate. The Retrenchment Committee is holding an open hearing
on October 15, 1979, at 3:30 in 126 Clinton Hall, All faculty are invited to
participate. Input on the Regents' definition and its relation to the WSU
document is solicited. Senator Alley said that the committee has a rigorous
schedule planned to discuss these issues at length.

President McBride urged attendance, and reiterated that the definition would
be discussed at Pittsburg.

The meeting was adjourned at 4:55 p.m,

Deborah Hansen Soles, Senate Secretary
Lucille Brodie, Recorxding Secretary
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