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wtCHIT.A STATE UNIVERSITY SE.NATE 

AGE.NOA 

Meeting 'No1ticet October 11, 1976, 1 26 Clinton Ha.11,. 3:30 p .m. 

Order o,f Business: 

I. Calling of the Meeting to Order . 

II. lnfot'lna.1 PToposals and. Stat,em nts, 

III . Approval o,f tb,e Min:utes of the Meetings of September 13. 1976 
and S,eptember 210 ,, 1976. (VoL XII.I.. Nos. l and 2) • 

IV. Orders o the Dai.y: None 

V. Unfinished Business :· Procedures for 'Ferminatfon of Tenured 
Fa.culty far Inad,equate 'PeTfonnance-­
David F.arnsworth ,, Chal r, Reduct ion ::iliii 
Staff Ad Hoc C:ommit·tee (S.ee Atta,chment 
A. for the meeting of September 13 ,, 1976) • 

vu:. New Business: Report on t'he Kellogg Foundation Project at 

VIII~ Adjournment. 

WSU Asst. Vice P-r,esident Don Christenson (See 
Attachnumt for meeting of September 2.0,, 1976). 

'Report by Helen Thr·ock:mor ton. on the Welfare 
Committee Recommendations con.cerning Sick Leave 
(Seo Attachment). 



I-

UNIVERSITY SENATE 

THE REGOLARLY S,CHEDULED SE.NATE MEETING OF OCTOBER 11 ~ 197 6 WAS 

POS'FPONBD DUE TO THE FUNERAL SER:-VlCES TO BE HELD ¥OR PROFESSOR 

GEORGE LEWIS T THAT TIME. 

THE MEETING HAS BEEN RESCHEl>ULED FOR OCTOBER ll.8, 1'97 6 AT 3 : 30, P' • M. 

IN ROOM 1.2·6 OP CLINT-0 HALL. IT WILL OOWR THE SAME AGENDA AS 

ORIG!NALL~ PUBLISSED FOR THE ,OCTOBER 11 MEETING. 
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''lO: Orp'Jia Duell - Senate President 

Pas.sed by Senate 10/25/76 
A ·i e·nd.:v A Ua c Ii .nur ,; f" 

1&1/;,/-7(,. 

FROM: H,ele:n Throckmorton . .... 'W,elfa:r ,e Committee 

Subject: Recommendations rega.rd1.qg sick leave policy fo"t' unclassified 
emp,loyees, 

DATE: :September 2:0, 1'976 

In response. to your memorandum of September l, 19'76:, the W,elfare 
1Committ,ee bas examine~ the prov.iaions o,f the Sick Leave Policy for 
Unclassified Employees:. 1oc1uding those pert.aining t.o tbe accrual of st.ck 
leave credit and to the ·payment of a retirement benefit. As a re.suit of 
its deliberat:lons,j ·the Committee; 

L. Af"FIRMS THE CONCEPT OF A RETIREMENT BENEFIT' .• 

In the ju.dg,e:ment of the •Comm.itt,ee, a. sick leave retirement benefit 
can be appropriately eoostne.d as a benefit an, erupl.oy,ee has, earned. 
An employee who, is ill and must use his or her days of sick learve 
clearly benefits rom Coe Policy. An emplo,yee who do,es. not become 
ill and does not use days of sick leave~ who provldl,e.s ,continuous 
days in service, upon retirement. may be perceived to have earned a 
comparable benefit. Such a benefit, we believe., c:an best be 
compensated by payment .for leave tim.e accrued at the time o.f retire­
ment. 

2. RECOMMENDS A PROPORTLOlW. UTIRBMENT BENEFIT SCHEME BASED• ON A 
Ml IMUM NUMBER or aCCltT.JED llAl',S, ~ 

As pr,esently stated, the Sick Leav,e Poli,cy provides, that 
11If,. upon retirement J an unelassif ie.d emp,1,oyee 
bas ac,crued 100 or mor,e days ,o,f sick leave. be 
or she s,ball b:e paid fo,r thirty days ,of accrued 
leave at time of se:ve·ra·nce."' 

lt seems: appa1;ent,. howe.ve·r~ that inequities, ex.i.s,t under the current 
si,ck leave policy for tho,se unclassified individ.uals tha.t are unable 
to ac.eu111ulate 100 a.cc.rued sick day.s and thug may not receive retire­
ment benefits for some portion of accumulated time. Apart from the 
1nequiti.,es introduced by the uall or nothing 100 da:y rule" which 
implies that an individual with (e •. g.) 99 days of accrued si,c;k l ,eave 
receives no, payment fo1; aceumulat,ed sick leave,, there are two aspects 
that: should be considered. 

l) Firstly, the 100 da.y rule may mu:te o,r circumvent: ear'ly 
retirement incentives. 'For those individuals contemp,laU:n;g 
early retirement but who have not~ as ye.t, accumulated 100 
sick days, there is an incent.ive to re.ma.in. :in the ,employment 
of the instituttcm. taking advant.age of this additi,onal 
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benefit upon man.datory i:etiretuen.t. The dollar amount of 
thta 1ncenti·ve may (at. current salary lev,els) ap,proach 
$3500~ a substantial amount! 

2), Secondly, though w,e expect this ,effec.t to be minim.al~ 
given Che professionalism of the group of 11nclassified 
p ,ersonnel~ since there is not an alternative fonn of 
remiuneEation there is the possibility, however remote, 
that individuals who a:re unable to accumulate 100 days 
but choose to sta:y with the institution until mandatory 
retirement will 1.1tili2:e to the fullest extent possible 
s:Lck l ,eave. This might i.ffl'pose additional. costs on the 
institution wbi.ch would exceed the cost of a p1:'oportiona1 
retirement henefi.t scheme. 

For Chese reasoas it se.ems d,esir:able to recommend the initiation of a 
proportional ret:lrem.ent b,enefit scheme based on a minimum number of 
accrued sick. da:ys. One possible form for such a payout is: 

Ret~rem.ent Benefit X 
100 

(30 days~ accrue-d leave) 

0 <.. X < 100, .=-

X a 'the number of a.cc.rued sid~ days 

Anything in ~cess of 100 days is 1gnm:ed for this purpose:. since ttie 
total payment 19 const1:ained to be no more tb8n 30 day.st accrued leave. 

This benefit is payable only 1.1pon completion of three years of full 
t'.lme ,employment ·with the. institut:ton. 

3. RECOMMENDS INI'EGRATION OF THE SICK LEAVE AND DISMHLITY lNS.URANCE 
PROGRAMS. 

Integration of the si,ck leave and disability insurance programs so a.s, 
to provide more reasonable coverage for extended illness and disability 
from both '1!:he individual faculty member's and university's vi,ewp,oints 
requires some change in the pres,ent policies. At present no specific 
funding for payment of sick 1 av,e is provided to the univiersity by the. 
state although ac,crual of paid sick leave is a matter of poli,cy .. Thu:s, 
payment of ext,ended sick l ,eave by tll!e university from other r ,esources 
can be a. significant burden t:hat adversely affects other university 
operatiiona 

The present disabiH.ty insurance is established .so as to, be.c,ome ,effect­
ive only af·ter six . onths ,of illness or us.e. of a.11 accumul.ated si,ck 
leave, f,l!hic.hever is later in a given occurrence ,of illness or disability .. 
This, arEangement: allows two undesi rable situations. Th~ first of thes,e 
is that some 13 years of full-time service is req·uir,ed before ,enough 
si,ek leave is a,c,crued to cover the period bef,o,re disability insuranc,e 
can hegiri coverage.. Thie leaves many cases where a f.aculty member may 
ex-perie.nee signiff.cant: personal expense bett.reen the period of illness 
o,r disability cove,red by accrued sick leave and the beginning of 
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disability insurance,. The other undesirable situation occurs ·when a 
faculty ·member has ac.crued more than sb mooths (130 days) of sick 
leave and thia extra leave must be ex.pended before incept" on o,£ dis­
.a.bi ity , nsurance coverage is allo,wed under the preseort policy. The 
period between 130 days and the actual beginning ,of disability insur­
ance ,coverage r ,esults in an extra drain ,on university r ,esoul:'ces for a 
pe1dod that we beli.Jeve should be covered! by disability insurance. 

'In view of the aborve info,rmation, the Welfare Committee p,ropos,es the 
.fo.llowing ·; 

l) Renegotiation of the disability ins,urance t,o integ:rat.e it lrith 
the pres,ent sick leave policy so, as to provid~ inceptio,n ,of 
disab 'lity insurance in cases o,f ext,ended illness or disability 
beginning as early as three months, but i .n no ,cas,e. later than 
six months I after start of a period of illness. or d:1sab111ty. 
'the begi·nning ,of disability · nsur:anee would be d,etermined s·o 
as to start t three mo,nths n cases where lees than this amount 
of .si,ck l,eave 'had been accumulated,, would sta'l."t at the time sick. 
leave ill tl'ile amount of between three months and six months bad 
been used should such an amount have: ibe,en a.ccumulated , and would 
begin at six months even though more than six months sick .leave 
had been .accumulated. 

It is recognized that the abovse proposal still leaves a faculty 
member vulnerabl,e to expense when less than thre,e months ,of sick 
leave lDight. have been accrued, but it is believed that a bal-
81'.lcing of c.o,sts of liability ios,uranc:e and. risk results in the 
·three-month figur,e being reas.onabl,e The prio,pos,ed changes also 
r,educe the drain o,n university :resources for p·ayment in case of 
sick leave. 

2) As an alternative to the above renegotiation, it is proposed 
that the following paragraph repla.ce paragraph 2 i:n. the section 
in t'he 'Sick Leave Policy entitled nuse of Sick Leave. 111 

' 'It will be the responsibility of ,each unclassified employee to report 
sick .leave utilized to, his or her departmental of fic,e. on a monthly basis. 
,Sick leave utilized should he r ,eported o,fi the individual Sick Le.ave Report 
form which is, available in. departmental. off ices and the ,Offic,e of Personnel 
Services. No more than 130 days of sick leave may be used for a:ny one 
illness or disabHHy. Additional accumulation of sick leav,e be;yond the 
130 day limit may be used for subsequent different illness or disability 
periods. However, t:he 130 day limit on usage is to be applied to, each 
differ.ent ,oc.cu:rr,ence of illness or disability. Sick leave should not b,e 
report,ed in inct",ements less than one half day. 11 
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