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WICHITA STATE UNIVERSITY SENATE

AGENDA

Meeting Notice: October 11, 1976, 126 Clinton Hall, 3:30 p.m.

Order of Business:

I.

I1I.

VII.

VIII.

II.

Iv.

Calling of the Meeting to Order.
Informal Proposals and Statements

Approval of the Minutes of the Meetings of September 13, 1976
and September 20, 1976. (Vol. XIII, Nos.l and 2).

Orders of the Day: None

Unfinished Business: Procedures for Termination of Tenured
Faculty for Inadequate Performance--
David Farnsworth, Chair, Reduction in
Staff Ad Hoc Committee (See Acrtachment
A for the meeting of September 13, 1976).

Mew Business: Report on the Kellogg Foundation Project at
WSU--Asst. Vice President Don Christenson (See
Attachment for meeting of September 20, 1976).

Report by Helen Throckmorton on the Welfare
Committee Recommendations concerning Sick Leave
(See Attachment).

Adjournment.




UNIVERSITY SENATE

THE REGULARLY SCHEDULED SENATE MEETING OF OCTOBER 11, 1976 WAS
POSTPONED DUE TO THE FUNERAL SERVICES TO BE HELD FOR PROFESSOR

GEORGE LEWIS AT THAT TIME.

THE MEETING HAS BEEN RESCHEDULED FOR OCTOBER 18, 1976 AT 3:30 P.M.

IN ROOM 126 OF CLINTON HALL. IT WILL COVER THE SAME AGENDA AS

ORIGINALLY PUBLISHED FOR THE OCTOBER 11 MEETING.
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Orpha Duell - Senate President
Helen Throckmorton - Welfare Committee

Recommendations regarding sick leave policy for unclassified
employees

September 20, 1976

In response to your memorandum of September 1, 1976, the Welfare
Committee has examined the provisions of the Sick Leave Policy for
Unclassified Employees, including those pertaining to the accrual of sick
leave credit and to the payment of a retirement benefit. As a result of
its deliberations, the Committee:

1.

AFFIBMS THE CONCEPT OF A BETIREMENT BENEFIT.

In the judgement of the Committee, a sick leave retirement benefit
can be appropriately construed as a benefit an employee has earned.
An employee who is ill and must use his or her days of sick leave
clearly benefits from the Policy. An employee who does not become
ill and does not use days of sick leave, who provides comtinuous
days in service, upon retirement may be perceived to have earned a
comparable benefit. Such a benefit, we believe, can best be

compensated by payment for leave time accrued at the time of retire-
ment.

RECOMMENDS A PROPORTIONAL RETIREMENT BENEFIT SCHEME BASED ON A
MINTMUM NUMBEE OF ACCRUED DAYS.

As presently stated, the Sick Leave Policy provides that:
"If, upon retirement, an unclassified employee
has accrued 100 or more days of sick leave, he
or she shall be paid for thirty days of accrued
leave at time of severance."

It seems apparent, however, that inequities exist under the current
sick leave policy for those unclassified individuals that are unable
to accumulate 100 accrued sick days and thus may not receive retire-
ment benefits for some portion of accumulated time, Apart from the
inequities introduced by the "all or nothing 100 day rule" which
implies that an individual with (e.g.) 99 days of accrued sick leave
receives no payment for accumulated sick leave, there are two aspects
that should be considered.
1) Firstly, the 100 day rule may mute or circumvent early
retirement incentives. For those individuals contemplating
early retirement but who have not, as yet, accumulated 100
sick days, there is an incentive to remain in the employment
of the institution, taking advantage of this additionmal
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benefit upon mandatory retirement. The dollar amount of
this incentive may (at current salary levels) approach
$3500, a substantial amount!

2) Secondly, though we expect this effect to be minimal,
given the professionalism of the group of unclassified
personnel, since there is not an alternative form of
remuneration there is the possibility, however remote,
that individuals who are unable to accumulate 100 days
but choose to stay with the institution until mandatory
retirement will utilize to the fullest extent possible
sick leave. This might impose additional costs on the
institution which would exceed the cost of a proportional
retirement benefit scheme.

For these reasons it seems desirable to recommend the initiation of a
proportional retirement benefit scheme based on a minimum number of
accrued sick days. One possible form for such a payout is:

Retirement Benefit = E%E (30 days' accrued leave)

0Sx S 100

X = ‘the number of accrued sick days

Anything in excess of 100 days is ignored for this purpose, since the
total payment is constrained to be no more than 30 days' accrued leave.

This benefit is payable only upon completion of three years of full
time employment with the institution.

RECOMMENDS INTEGRATION OF THE SICK LEAVE AND DISABILITY INSURANCE
PROGRAMS .

Integration of the sick leave and disability insurance programs so as
to provide more reasonable coverage for extended illness and disability
from both the individual faculty member's and university's viewpoints
requires some change in the present policies. At present no specific
funding for payment of sick leave is provided to the university by the
state although acecrual of paild sick leave is a matter of policy. Thus,
payment of extended sick leave by the university from other resources

can be a significant burden that adversely affects other university
operations.

The present disability insurance is established so as to become effect-
ive only after six months of illness or use of all accumulated sick
leave, whichever is later in a given occurrence of illness or disabilicy.
This arrangement allows two undesirable situations. The first of these
is that some 13 years of full-time service is required before enough
sick leave is accrued to cover the period before disability insurance
can begin coverage. This leaves many cases where a faculty member may
experience significant personal expense between the period of illmness

or disability covered by accrued sick leave and the beginning of
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disability insurance. The other undesirable situation occurs when a
faculty member has accrued more than six months (130 days) of sick
leave and this extra leave must be expended before inception of dis-
ability insurance coverage is allowed under the present policy. The
period between 130 days and the actual beginning of disability insur-
ance coverage results in an extra drain on university resources for a
period that we believe should be covered by disability insurance.

In view of the above information, the Welfare Committee proposes the
following:

1) Renegotiation of the disability insurance to integrate it with
the present sick leave policy so as to provide inception of
disability insurance in cases of extended illness or disability
beginning as early as three months, but in no case later than
six months, after start of a period of illness or disability.
The beginning of disability insurance would be determined so
as to start at three months in cases where less than this amount
of sick leave had been accumulated, would start at the time sick.
leave in the amount of between three months and six months had
been used should such an amount have been accumulated, and would
begin at six months even though more than six months sick leave
had been accumulated.

It is recognized that the above proposal still leaves a faculty
member vulnerable to expense when less than three months of sick
leave might have been accrued, but it is believed that a bal-
ancing of costs of liability insurance and risk results in the
three-month figure being reasonable. The proposed changes also
reduce the drain on university resources for payment in case of
sick leave.

2) As an alternative to the above renegotiation, it is proposed
that the following paragraph replace paragraph 2 in the section
in the Sick Leave Policy entitled "Use of Sick Leave."

"It will be the responsibility of each unclassified employee to report

sick leave utilized to his or her departmental office on a monthly basis.
Sick leave utilized should be reported on the individual Sick Leave Report
form which is available in departmental offices and the Office of Personnel
Services. No more than 130 days of sick leave may be used for any one
illness or disability. Additional accumulation of sick leave beyond the
130 day limit may be used for subsequent different illness or disability
periods. However, the 130 day limit on usage is to be applied to each
different occurrence of illness or disability. Sick leave should not be
reported in increments less than one half day."
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