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AGENDA
FACULTY SENATE
THE WICHITA STATE UNIVERSITY

Room 126 CH

Meeting Notice: Monday, January 22, 1990
Order of Business:
1is Calling of the Meeting to Order
II. Informal Proposals and Statements
a. Reports on December and January Regents Meetings
b. State of the Senate Address
Informal Question and Answer Period

What issues should the Senate be addressing

in the spring semester or later.

Approval of Minutes
0ld Business - None

New Business - None

EXECUTIVE COMMITTEE

Elmer Hoyer, Senate President

Sally Kitch, Senate Vice President

A. J. Mandt, Senate Secretary

David Alexander, Senate President-Elect
Mark Dotzour, Elected by Senate

Diane Huntley, Elected by Senate

Karen Brown, Appointed by Senate President




STATE OF SENATE ADDRESS

January 22, 1990

Welcome Senators, Administrators and visitors to this first senate meeting
of 1990.

I have frequently been asked several questions relative to service as a
senator or on senate committees:

Why be a senator?
What difference does it make if I serve or not?

What impact can I, as a member of the faculty, have on a system that
operates from an administrative hierarchy?

Why be involved in university governance? I already have a good
research program, have received good teaching evaluations and am involved
with student activities. These activities already take up much of my time.

I had to ask myself many of these same questions two and a half years ago
when Senator (then President) Ben rogers asked me to serve on his Senate
Executive committee as his appointed member. That year was the first year
of this new organization called the Faculty Senate and while it benefited
from the history of predecessor organization, the University Senate, I knew
there would be difficult times establishing this senate as the faculty voice
in university governance. there were no easy answers to these questions
when I asked them of myself then or when you ask them today. They are ones
each of us must resolve for ourselves from our own perspective. Only you
can determine for yourself the extend of your involvement in university
governance. However, all faculty will reap the benefit of your involvement,
whatever the extent you have chosen. I eventually arrived at the conclusion
that involvement was not only my obligation as a long term member of this
faculty but serving as a member of the executive committee was also a
privilege I could not turn down.

At the conclusion of this first year of the Faculty Senate, I was elected to
the office of President

elect and therefore, this past June became your President. In all candor, I
was not elected to this position because of the goals I had established for
this organization, the goals I will speak of today began to evolve while
serving as President elect and therefore the Chair of the Senate rules
committee. throughout the first year of the Faculty Senate I had no idea
that I would be elected to this position nor had I entertained any
aspirations of becoming Senate President.

Throughout this year as President elect, it became evident that some senate
committees were functioning poorly or not functioning at all. 1In addition,
some committees felt that their work load was very heavy and that their

charge was too broad. It also came to the attention of the rules committee




and executive Committee that no faculty oversight of the curriculum was
being exercised at the University level. While this curriculum oversight
was clearly a part of the charge of the Senate Academic Affairs committee,
course revisions and new course proposals were routinely sent directly to
the Academic Affairs office from college committees with no senate committee
action. What was not clear at this point was the degree or extent of the
committee’s or of the Senate’s desire to have a university level curriculum
committee. These issues all pointed to a need to find ways to improve the
function of the senate committees.

When senate elections were begun in 1989, the Rules committee found that
these elections were held in a different manner each college or senate
division and that those procedures were not known to or recorded by the
Rules committee. Scheduling conflicts arose when some college elections had
to be redone to conform to established college policies.

It also became evident toward the end of that academic year that a lack of
clarity existed with some faculty as to the nature the relationship between
faculty and administration. It became evident that the dual role of
collegiality and 1ine of authority was either unclear or poorly defined.

The clarification of this dual role of faculty in their relationship with
administration became one of my goals and also one of the goals of your
Executive Committee for this year. Early in the fall semester we brought to
the Senate two policy statements: one on consulting, Outside Work and
ABsence from Campus and one attempting to define non-legal representation
when meetings occur between administrators and faculty. The first of these
was passed by the Senate but returned by President Armstrong to the
Executive Committee for additional work to ensure adherence with Regents’
policy and other statements in the Faculty Handbook. The revised statement
is planned to be on a Senate agenda sometime this semester. The second
policy was returned by the Senate to the Executive committee for additional
clarification. This policy originally addressed the issue of a faculty
member being allowed to bring a colleague for support and/or consultation
when requested to appear for a meeting with one or more administrators. It
will be returned to the Senate for action by early March or sooner in a
totally revised form. The Executive committee has attempted to define this
dual role of faculty in its relationship with administration and to spell
out more clearly the expectations relative to confidentiality and the role
of this colleague.

The Senate Executive committee has also sought to clarify the role the
Senate and the Executive Committee in university governance through
establishing agendae for meetings with President Armstrong, Executive vice
President Scott and with vice President Hartsook. their agendae for the
Senate or the Executive Committee are generally transmitted through separate
meeting with your Senate President.

A second goal for this year was to improve the functioning of the Senate and
its committees. To assist in this process, the Executive comnmittee
designated one ExCom member to serve as a liaison for each Senate
committee.; This liaison was to convene the committee in September if no
committee chair was identified or attend one of their first meetings and




convey the expectations of the Executive committee, the charge as stated in
the Faculty Handbook and discuss any problems identified. this liaison
concept was well received and was directly responsible for the reactivation
of one Senate committee. Together with this liaison, the Executive
Committee is attempting to establish a regular reporting time in the spring
for each committee.

Together with administering the senate elections this year, the Rules
Committee has undertaken the task of identifying and documenting the
procedures for election followed by each college or senate division. This
facilitates scheduling of the complete election process and ensures through
this oversight that the election conforms to the Senate constitution. the
Rules Committee has also taken on a study of all committee charges as
stated in the constitution and the regular functions of these committees in
administering their charge.

To widen the discussion of important policies and issues coming to the
Senate to colleagues outside the Senate, the rules of the Senate have been
revised to implement two readings of all important matters with action taken
only at the second reading.

A third goal was to enhance the faculty role in institutional decision
making. to this end, and in coordination with President Armstrong, an open
hearing was held with a complete transcript being sent to the President on
the advisability and possible job description of the Vice President of
Research. President Armstrong also suggested that a general faculty meeting

be held to present a campus plan for the year 2010. This meeting was held
last Tuesday morning. I suggest that holding a general faculty meeting at
the start of the spring semester by considered to become a regular event for
campus issues and information as having a State of the University address
has become in the fall.

The Senate Executive Committee is continuing to have conversation with
administration exploring avenues of communication between the Executive
Committee and the Endowment Association. We would like to achieve regular
reporting to the Executive Committee and input sought from faculty on the
setting of goals and priorities for major fund raising activities. One way
this may be accomplished is through the election by the Senate or
appointment by the Senate Executive Committee of a faculty member on the
Board of Governors of the Endowment Association.

The fourth and last goal for this year was to address curriculum issues and
student policies. This goal has been partially met through Senate passage
of the Transfer grad and Concurrent Enroliment Policy in December. Your
Executive Committee is currently looking at the issue of curriculum
oversight through a special charge to the Academic Affairs Committee.




. IV. Additional areas where Executive Committee and/or Senate President’s
input was sought.

A. Budget issues
1. President Elect David Alexander and Mark Dotzour met with Alan
Conroy, Legislative Research, and with Michael 0’'Keefe, State Director of
Director of the Budget. At these meetings we received a first
look at what the Governor was expected to recommend.

2. President and President Elect met with V.P. Lowe and Mary
Herrin, President Armstrong and EVPAA Scott

Calendar Issues

) Regents Staff proposal - Executive Committee response
2. Coordination of Spring Break with USD 259

3. 1992-1993 calendar plus next 2 years

Policy for selection of area for Regents Professor in response to
President Armstrong

Recommendation for University-wide committees

1. Computing and Telecommunication MIS (Management Information
Systems) Committee

2. Computing and Telecommunication Strategic Planning and
Advisory Committee

Board of Regents Issues

1 e Executive Committee met with Executive Director, Stan Koplik
and Regents Chair, Norman Jeter

Policies brought to Senate and passed or to be considered soon
A. Subvention Policy
B. Misconduct in Research Policy

Software Copying Policy to be reconsidered soon

Transfer Grades Policy

Concurrent Enrollment Policy

Policy on Collegial RElationship to be reconsidered

Absence from Campus Policy to be reconsidered




. VI. Other examples where input has been sought from the Senate President

A. McKinley Hall issue
B. Sabbaticals denials

Cs Regular meetings between EVPAA Scott and Senate President where
the agenda of both were discussed

Regular meetings between President Armstrong and Senate President
again where the agenda of both are discussed.

VII. Two major issues,either left unresolved or recently emerging:
A. Promotion and Tenure Guidelines - ad hoc committee
B. Post Tenure Review Committee
T Intent

a) No intent to remove tenure

b) Determine the extent of review already existing

¢) Determine the use by administration of this review

d) Determine the extent, if any, of peer review or input
into the existing review process

Selection process for committee

a) the senators of each senate division nominate 2 tenured,
preferably senior, faculty from this division to the
Executive Committee

b) Executive Committee will appoint one from each division
from these nominations to insure representation from all
constituencies, if possible

VIII Other regular duties and/or ad hoc functions of the Senate President

A. Attend all Regents meetings and the Council of Faculty Senate
Presidents (COFSP) meetings

Attended a reception for the Senate Ways and Means Committee, the
House Appropriations Committee and the Legislative Post Audit
Committee at President Armstrong’s house

Attends receptions and other official functions as the
representative of the Faculty Senate

Appeared before the Legislative Joint Committee on the benefits of
University-Industry relations

Appeared before a Regents ad hoc Advisory Committee on Retirement
and Benefits




Conclusion

In conclusion, I would like to return to the questions asked at
the start of this talk. In response I would like say, "Yes, you
can make a difference, but it will take personal committment of
time and energy. If we, as faculty, want a part in the decision
making in the university, then we must be willing to take part in
university governance. Be proud to be a Senator and encourage

others to be active in the Senate or on Senate committees. It

will take time away from your other activities as faculty and not

everyone will get the opportunity I have had being your
President. Be interested in Senate business and encourage your
collegues not in the Senate to also be interested and offer their

opinions." Thank you for being here today.




FACULTY SENATE

THE WICHITA STATE UNIVERSITY

Minutes of the Meeting of January 22, 1990

MEMBERS PRESENT: Alexander. Armstrong, Bair, Bajaj, Baldridge, Baxter,

Benson, Brady, Brewer, Brown, Burk, Campbell, Cavarozzi, Clark, Combs, Davis,
Davison, Dotzour, Dreifort, Duell, Erickson, Gotterbarn, Gythiel, Haydon, Horn,
Hoyver, Huckstadt, Huntley, Izbicki, Jewell, Jones, Kelly, Kiralyfalvi, Kitch,
Mandt, O’Flaherty, Rogers, St. John, Scott, Soles, Sutterlin, Sweney, Van Peer,
Wempe, Wherritt, Williamson, Yeotis

MEMBERS ABSENT: Ackerman, Barrett, Bennett-Kastor, Germann, Gosman, Graham,
Hartman, Hubbard, James, Kruger, Lambert, Lansing, Murdock, Sullivan

GUESTS: Gray

I. Call to Order
The meeting was called to order by Vice President Kitch at 3:32 p.m.

I1I. Informal Proposals and Statements

REPORT ON REGENTS MEETINGS
Senator Alexander reported on the December and January meetings of the Board
of Regents. The main issue is the effect of the state budget crisis on
funding for higher education. The Board’s view appears to be that they must
contribute cuts in the current budget, but would press in return for a full
restoration of the base budget for next year. Given Governor Hayden’s
proposed cuts in the Regents budget for next year, the Board’s priorities for
restoration of funding are in order: reduce the allowance for shrinkage,
increase student wages, restore cuts in 0.0.E. budgets, provide utilities
costs for new buildings, restore the requested increase in unclassified
salaries, and last, fund the Margin of Excellence. Placing the Margin last is
intended to emphasize that the Margin accomplishes little if severe cuts are
made elsewhere, as the Governor has proposed doing.

A flexible calendar plan has been adopted that requires 150-154 instructional
days annually. This will add one or two days at WSU.

Final architectural plans for the child development center have been approved,
and bids can now be let on the project.

ADDRESS BY PRESIDENT HOYER: THE STATE OF THE SENATE
President Hoyer presented what he hopes will be the first annual "state of the
Senate" address. A summary of his remarks will appear in Inside WSU Among
the topics addressed in the President’s remarks were:

The Senate’s Agenda:
A number of issues emerged as the current year began, including the need
for improving the functioning of Senate committees, reforming Senate
election procedures, and reviewing and possibly revising the charges of
several committees.




Policy issues included renewing collegiality within the University, .
clarifying the Senate’s role in University governance, and improving

sometimes strained faculty-administration relations. The Senate has

undertaken several initiatives in these areas.

Pending Issues:
Committee charges in several areas, including the Budget Committee are
being reviewed. A number of matters on which the Senate took action
earlier are still pending. For example, President Armstrong has recently
returned the Absence from Campus policy passed by the Senate in
September., It has so far not been possible to find a chair for an ad hoc
committee to revise the tenure/promotion policy. A new issue is post-
tenure review of faculty. President Hoyer outlined tentative plans to
appoint a committee to study this issue.

QUESTION AND ANSWER SESSION
Senators engaged in a wide-ranging discussion following President Hoyer's address.

Senator Izbicki, noting President Hoyer’s comments about the Faculty Support
Committee (which he chairs) noted the importance of preserving peer review
over things like sabbatical leaves.

Senator Dreifort outlined a number of critical points:
-Have we truly been a faculty Senate? Who sets the agenda?
Are we largely reacting to the initiatives of others?
-What has become of the Budget Committee, which was intended to give .

faculty a larger role in budgetary decisions?

-Is faculty dis-interest in committee service due in part to a sense
that committee work is always being second-guessed in the Senate?

-Why do we need any sort of post-tenure review? If we initiate
something of the sort, aren’t we doing the work of the Regents and
legislature?

-What has become of the General Education task force? Why hasn’t there
been the kind of wide discussion and consultation promised?

-With respect to the faculty apathy about governance: isn’t it clear
that the bottom line in career terms is research and writing? Isn’t it
true that a commitment to university service will only win a faculty
member penalties?

-Why does it seem that we hear of many basic issues, but never see them
being formally addressed?

President Hoyer replied to or commented on a number of these points. The case
for post-tenure review emerges in part out of the end of mandatory retirement.
We cannot create a special procedure for reviewing faculty senior in age
without being guilty of age discrimination--hence the case for a general
program of reviews. Of course, the aim should be to assist, and renew
colleagues whose work has declined in quality. As to the Budget Committee,
the composition and charge were not satisfactory to President Armstrong. The
matter has been under intensive review for several months.

Senator Dreifort returned to the post-tenure review issue and suggested that
the real problem is not dealing with failing "old fogies" so much as doing the
necessary things to retain valuable, senior faculty in a job market




increasingly unfavorable to the university. What are we doing about
recruiting and retaining faculty?

Senator Dotzour reviewed the work that he, President Hoyer, and President-
elect Alexander have done with respect to the reconstitution of the Budget
Committee, Vice President Lowe and his staff have been very helpful. The aim
of much of the work done has been to gain sufficient understanding of the
budget process so we can determine where and how faculty input would be
useful. The hope has been to find a means to involve faculty not only in
oversight, but directly in planning.

Senator Baxter wondered if we haven’t been mainly reactive rather than

creative in dealing with the basic questions important to faculty. For

example, has anything been done to improve the basic work environment for

faculty, or even to consider the issue? Perhaps problems at this level

account for the fading involvement of faculty in governance. Generally, when
people are happy and thriving, they volunteer for additional activities. Can

we infer from faculty disinterest that they are not thriving? Senator Baxter
offered the observation: '"people’s psyche are just dead--there’s no spark, no joy."

Senator Sweney urged the need to make the Senate an active instrumentality.
Too often, he suggested, it rubber stamps decisions taken elsewhere. It needs
instead to be more of a focal point of faculty interests and involvement in
the university. Faculty tend to be complacent and passive; we need to change
that.

Senator Wherritt noted that many faculty find their active and creative role
at the department level. This is where much faculty control over curriculum
is exercised, for example. He suggested that the Executive Committee needs to
communicate more to the Senate as a whole, and give the Senate a better
appreciation of the issues being considered. For example, we need to have an
idea not only of what is scheduled for the Senate agenda, but of ideas or
proposals that the Executive Committee puts aside.

Senator Williamson suggested that the problem is with the flow of information.
There is a tendency in the absence of solid information to assume negative
intent. An example might be last year’s report on tenure and promotion
policies. Senators had not been kept informed, and consequently greeted the
report in a combative spirit. The Executive Committee should take the
initiative to encourage more systematic interaction between senators and
Senate leadership.

Senator Sweney observed that we almost always act by consensus, sometimes
covering over a dissenting perspective that should at least have been heard
and considered by the entire Senate. Perhaps a system of encouraging minority
reports on major items would generate more complete and productive Senate
debates.

Senator Dreifort offered the thought that, on balance, it seems to him that
there is broad faculty satisfaction with the affairs of the university, but at
the same time a number of important issues have been neglected and need to be
addressed.




I11. Approval of Minutes

The minutes of the meeting of December 11, 1989 were approved.

President Hoyer introduced Ajay Bajaj, newly installed President of the Student
Government Association, and other student government officers were present.

Vice President Kitch adjourned the meeting at 4:49 p.m.

Submitted by A. J. Mandt, Secretary
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