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THE WICHITA STATE UNIVERSITY SENATE

AGENDA

Meeting Notice: February 9, 1987, 126 Clinton Hall, 3:30 PM

Order of Business:
I. Calling of the Meeting to Order

II. Informal Proposals and Statements

III. Approval of minutes for the meeting of January 26, 1987

(Vol. XXIII, no. 8).

IV. New Business:

Enrollment and Related Matters—-

Vice President Scott

Traffic Policy Committee-—James Clark, Chair

(Recommendations: Attachment A)

V. Adjournment

AGENDA COMMITTEE
Name
Gary Greenberg, Senate President
Kathy Downes, Senate Vice President
Anneke Allen, Senate Secretary
Gerald McDougall, Senate President-elect
Al Gosman, Elected by Senate
Marcus Ballenger, Elected by Senate
John Dreifort, Appointed by Senate President

Box # Phone
34 3171
68 3582
51 3120
78 3220
35 3402
28 3324
45 3150




ATTACHMENT A
To Agenda 2/9/87

TO: University Senate DATE: 12/10/86 .
FROM: Traffic Policy Committee Documeat (Y
SUBJECT: Improving Parking at WSU

Early this fall, the Unlversity Senate Agenda Committee recelved comments and
suggestions from several faculty members regarding the possibillty of
increasing the amount of parking set aside for faculty and staff; the Agenda
Committee charged the Traffic Policy Committee with responding to these
comments and suggestions. The recommendations below, approved by the Traffic
Policy Committee by a vote of 6 to 5, are in response to that charge. We
request that the Senate approve these recommendations and send them to the
University President for implementation.

(Note on terminology: "open® parking refers to parking spaces that can be used
by students, faculty, or staff; it does pot refer to unoccupied parking
spaces. ]

RECOMMENDATIONS

RECOMMENDATION 1: WSU shall provide enough faculty/staff and reserved parking
gspaces to accomodate at least 90% of the unclassified and classified employees
of the university; these spaces shall be located to minimize walking distances
to offices. Only those reserved parking spaces used by WSU employees shall be
counted toward satisfying the 90% requirement.
(Comments: Using 1986 fligures, this would require 1434 parking spaces for
faculty and staff, an increase of 835 over the current total. At present,
faculty and staff people who cannot find faculty/staff parking spaces park
in open parking; parking spaces in open lots that could be used by students
are instead used by the overflow from the faculty/staff lots. Therefore,
increasing the number of faculty/staff parking spaces to accomodate the
overflow will NOT greatly change the number of parking spaces actually
avalilable for use by students.]

RECOMMENDATION 2: All WSU employees whose duties require frequent trips away
from campus during working hours may request a reserved parking space. The
Traffic Policy Committee shall, upon request by an employee, determine whether
a reserved space |is approprlate.

RECOMMENDATION 3: WSU shall provide substantial additional parklng spaces, to
be completed at least one week before the beginning of the Fall 1987 semester.
Based on information provided in Fall 1985 on accumulated parking funds, income
into the parking fund, and construction costs, WSU has sufficient funds to
build at least 1200 new parking spaces. '
[Comment: The number of faculty and staff automobiles parked on campus will
not change very much If new parking spaces are bullt. For example, 1f 1200
new parkling spaces were bullt, that would mean that about 1200 more student
vehicles could be parked on campus.]

Rationale for Recommendatlons

1. The parking situation at WSU has long been a cause of complaint among many
students, faculty, and staff. Numerous reports from students and faculty state
that, during the first several weeks of a semester, there are NO AVAILABLE
PARKING SPACES during the peak morning hours; the only way to find a space is
to search for someone leaving, then hope to beat all the other searchers to the
space. During the rest of the semester, finding a parking space requlires an
extended search and/or an extended walk to most classroom and office bulldings
during most of the day.
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’ 2. WSU is a commuter school, located in the most automobile-intensive
metropolitan area in the U. S., and serving large numbers of students with job

and family responsibilities. Poorly served by public transportation, WSU
students expect and need easy access to parking. The lack of parking at WSU
has negative effects on students and potential students, encouraging them to
cut classes, drop classes or drop out of WSU, and discouraging potential
students from enrolling. Thus, WSU has fewer students, a lower budget, and a
lower quallty program that it would with better parking.

3. The time needed to find parking spaces and then walk to offices wastes
large amounts of valuable faculty and staff time, thereby reducing productivity
(as well as morale). This time cost encourages faculty to work at home, thus
making them less accessible to students. In addition, WSU is currently working
to increase faculty and staff contacts with the Wichita community, requiring
more trips to and from campus, thereby worsening these problems.

By providing enough convenient faculty/staff parking, and by providing
reserved spaces for those who must frequently travel on and off campus during
the day, these problems can be alleviated, WSU can be made more productive, and
faculty and staff morale can be significantly improved. It should be noted
that the 90% figure in Recommendation #1 is intended as an initial definition
of "enough" without being "too much®*. On any given day, some faculty and staff
will be absent, or will be driving a car without a faculty/staff sticker. If
experience shows that the 90% figure is insufficient, or leaves many
faculty/staff spaces unused, it can be revised upward or downward later.

4. Despite an awareness of the exlstence of parking problems, and despite the

’ availability of resources to improve parking, the WSU administration has in the
past chosen to do nothing to improve parking on campus. The tables below show
the numbers of students and university employees competing for each open and
faculty/staff parking space now and in recent years, and the changes in the
amount of competition over the last (approximately) ten years. The data used
to calculate these ratios Is listed in the appendix.

| | Students plus |
| | Fac/staff people | I |fac/st overflow |
| Year | per fac/st space | | Year | per open space |
| === e ———— I e B e ——— I

11974,771 1.93 | | 1974 | 3.72 i
e 2.04 | T
s 1 2es 0 itwes i ace
:-;;::;:: 53% worse -": :;:::;:: 1% worse :

It should be noted that the slight reduction in competition for open parking
from 1979 to 1986 exists because enrol Iments have dropped recently; 1f WSU had
as many students as it had in 1982, the ratio would be 3.84, the same as 1979.

, S. The negative effects of WSU’s parking problems cannot be justified by lack
of either physical or financial resources. There IS enough space on campus to
build a large number of additional parking spaces without having a substantial
negative effect on aesthetics and without resorting to parking ramps. Using
figures presented to the University Senate by Vice-President Lowe in Fall 1985
(copy attached), there were $999,952 In the parking fund on June 30, 1985;
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thls is money that has been collected in parking fees and flnes and can be
legally spent only on parking. With an income of almost $500,000 each year,
and with no substantial expenditures on parking since June 1985, there should
be well over $1,000,000 available now.

At that Fall 1985 Senate meeting, Vice-President Lowe quoted the cost of a
new parking lot as $800 per space; this cost has been confirmed as reasonably
accurate by transportation planners at the Wichita-Sedgwick County Metropolltan
Area Planning Department. Based on these figures, and allowing for the modest
inflation since 1985, WSU has the funds to build at least 1200 new parking
spaces on campus.

6. Listed below are several areas where new parking lots could be built and
ways that existing lots could accomodate more vehicles. There are undoubtedly
additional possibilities.
Open areas north and west of Ahlberg Hall
Open area between Corbin and Hubbard (this is used by the marching band
now - the band can use the Heskett Center soccer flelds, which are
usually unoccupied when the band is practicing)
Open area around Duerksen (used for parking last year)
Redesign the current parking lots, recognizing that cars are smaller
today than when the lots were designed
Limit some parking lots to small cars only, and redesign them
accordingly

Trafflc Policy Committee Members:

Barbara Bowman Administration

Natasha Fife Education

Mahesh Greywall Engineering

Dorothy Crum Fine Arts

Jan Riordan Heal th professions

Antoinette Tejeda Humanities

Ethel Rogers Natural science

Wayne Dunning Social sciences

Mark Glaser Academic services

Chief Milton Myers ex officlo (chief of security)
Wanda Montgomery ex officio (secretary of security)
Jo Gardenhire ex officio (Dir. Handicapped)
Darren Baker ex officlo (Traffic Court)

Jim Davlis Classified (Phys. Plant)
Patricia Angell Classified (Registrar)
Christopher Allen Wesche Student

Jan Rueschhoff Student

Jim Clark, Committee Chair Business
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APPENDIX

Parking Space Statigstics

Based on maps provided by the Planning Office, the counts of parkling spaces
are:

—m——— | m————-_—-——— | m_—_—-_—_—ee—m_-—— | e—cem—e—-_———- | ctrrmer—m——- | e eme- | ccceam - | --——--————

Year | Open or | Faculty/ | Reserved | Service | Handi- | Other | Total

| student | staff | | | capped | |
174 | atos 1 ees 1 6 1 % 1 24 1 @ 1 suss
D T e
Iééé'i"i%i%"'E"'éaé""i""36""5‘“‘&5”“{"'2;"'E";;"'i"éééé"'

The 1986 counts were derived by taking the 1982 counts provided by the Planning
Office, adding the new parking lots listed by the Planning Office, and
subtracting the spaces lost due to Library/MRC construction (not mentioned by
the Planning Office).

Peocple Statistics

Based on figures from the Registrar‘s Office and the Executive Vice-President
for Academic Affair’s Office, the student and employee counts are:

Year | Students Year | Unclassified and
I | classified employees
o 1 1m0 om0 Tm T
o 1 1e.ee w1 o T
"ISB&"E"‘IE?EZQ"' Tlees 1 ies

Due to changes in the definitions used in counting university employees, counts
for years before 1977 are not comparable to later data.

In calculating the ratio of university employees to faculty/staff parking
places, it 1s necessary to consider that, with few exceptions, the reserved
parking spaces are used by people with Faculty/Staff stickers. To reflect the
actual competition for faculty/staff spaces, the table in point 4 of the
rationale ls calculated by subtracting the number of reserved spaces from the
number of faculty/staff people and then dividing the result by the number of
faculty/staff spaces.




THE WICHITA STATE UNIVERSITY
On Campus Parking Funds
Five Year Summary

Final Year Final Year Final Year Final Year Final Year

i Ending Ending Ending Ending Ending
6-30-85 6-30-84 6-30-83 6-30-82 6-30-81
Income
Gate Receipts 17,201 9,934 18,744 20,725 29,769
Rental 500 500 500 -0- 575
Faculty & Staff Fees 27,320 24,884 23,726 23,559 22,806
: Fines 125,210 104,336 108,142 104,708 95,707
Student Fees 205,128 208,997 210,494 202,723 195,875
2 Interest 96,795 63,048 70,506 77,552 71,268
i Other 1,178 1,188 1,240 864 771
i Total Income 473,332 412,887 433,352 430,131 416,771
Expenditures
Salaries & Wages 105,404 56,764 43,165 32,914 20,809
Rent 860 860 860 860 860
Contractual Expenses 7,720 13,849 7 665 21,713
New Construction & Major Maintenance 173,213 142,729 54,565 165,280 137,770
Transfers to Operating Funds 120,000 126,894 120,000 156,000 107,364
Debt Service -0- -0- 20,644 21,469 22,295
i Total Expenditures 407,197 341,096 239,241 377,188 310,811
Net Income over Expenditures 66,135 71,791 194,111 52,943 105,960
Beginning Balance 7-01 933,682 861,696 667,585 614,142 508,183
Prior Year Adjustment 135 195 -0- 500 (1)
Ending Balance 6-30 999,952 933,682 861,696 667,585 614,142




UNIVERSITY SENATE

THE WICHITA STATE UNIVERSITY

NO SENATE MEETING FEBRUARY 23, 1987

The agenda for the next meeting on
March 9 will be distributed at a
later date.
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UNIVERSITY SENATE
THE WICHITA STATE UNIVERSITY
Minutes of the meeting of February 9, 1987. (Vol. XXIII, no. 9).

Members Present: Allen, Bair, Ballenger, Baxter, Blessing,
Brewer, Burdsal, Campbell, Cavarozzi, Clark, Davis, Downes,

D. Duell, O. Duell, Full, Gardenhire, Gosman, Graham, Greenberg,
Harmon, Hartman, Hawley, Head, Hodgkinson, Horn, Jeffers,
Longhofer, Mathis, McDougall, Murphey, Nelson, Pangburn,
Rhatigan, Richardson, Ritchie, Rodgers, Rogers, Schneider,
Scott, Talaty, Washington, West, Yeager.

Members Absent: Armstrong, Austin, Carvalho, Coleman, Dreifort,
Hanes, Kingsford, Myers, Peters, Scudder, Smith, Tilford,
Vincent.

The meeting was called to order at 3:30 PM.

President Greenberg noted that Senate Bill #82, which proposes

to reduce state employee salaries in excess of $50,000 by 3.8%,
is scheduled for debate tomorrow. He saw a copy of the statement
that Stanley Koplik, Board of Regents Executive Director, is to
present in opposition to the bill and was in total agreement with
its content.

The minutes of the previous meeting of January 26, 1987, were
approved as distributed.

Vice President Scott announced the date of the forthcoming visit
of the North Central Association Accreditation Committee to be
March 9 - 11. She commented that the self-study reports provided
good and useful information, many specific recommendations were
made, and areas where improvements are necessary were pointed out.
For example:

internal communication is in need of improvement from

bottom up as well as from the top down,

the faculty has no input into decision making,

there is a need for increased reallocation of resources
and some hard decisions need to be made,

we have no procedures for allocating capital equipment
funds,

there is a critical need for improving faculty and staff
compensation.

Vice President Scott noted that all these subjects will be
discussed with the NCA and compared to the situation in 1977,
the year of the most recent previous self-study. As soon as
the copies of the report are received from the printer, they
will be distributed to the Senate, deans and departments.




Enroll-
ment

TRAFFIC
POLICY
COMMITTEE

Senate Minutes
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Two specific concerns of North Central in 1977 were:
Though everyone agreed on the urban mission of the
University, there seemed to be a lack of agreement
on the meaning of the term. This has now been
addressed in the self-study.

No long-range academic plans were developed parallel
to a physical development plan. This seemed to be
related to the existing confusion about the urban
mission.
The NCA sees a need for an institutional planning system and
Vice President Scott felt the lack of a systematic planning
process as well. It was also demonstrated by the self-study
report's list of needed improvements.

Vice President Scott announced that we shall begin in a serious
way to pick up on the work of the Kellogg Project of several

years ago, as related to the enrollment picture. At the present
time we do not have the final figures for this semester, but we
are looking at a loss of as much as 11,000 credit hours, and
could be looking at a significant reduction in state financial
support, Add this to the nationally projected decline between

'78 - '96 of around 26% in college participation by the young
people, and it becomes apparent we are facing serious difficulties.

Institutional priorities should be established, and therefore we |
need to start a strategic planning mechanism. At a meeting with

the Senate Agenda Committee it was suggested that an implementa-

tion advisory committee be named to help with the design of such

a system. We hope to have the design completed this spring, for
implementation in the fall.

Senator Gosman asked about the possibility of a workshop or
whatever, to acquaint the faculty with the institution's stance
on issues such as "urban mission" and other material in the
self-study report.

Vice President Rhatigan responded that the NCA does not 1like
any indication of organized answers, and if these meetings would
be only informational that would be acceptable. Copies of the
report should be available for easy access to faculty.

After a few questions about the decreased enroll
the meeting was turned over to Senator Jim Clark
the Traffic Policy Committee (Attachment a).
the committee members' rationale for votin
was that no additional parking was ne M

the green spaces reduced. Thgse votiigeﬁfggﬁ g?gysglg not want
they, especially during the beginning of the Bt ecause
periods, cannot find a place to park, particulas] €r peak
convenient place. Other points brought out in Coy not a
cussions were: WSU is a commuter unj : mmittee dis-
individual drives a car to the campus; the City

all cities in the U.S., has the hi
that searching for parki ghest

students should want fac
rather than inaccessible

ment were answered,
for a report from

He reported that

9 against the report

of wiChlta’ of

, car :
ng is a waste of facuto People ratio;
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University has expanded except parking; that faculty cars moving
from open lots makes those spaces available to students; etc.,
etc., etc.

Senator Ritchie challenged the committee's financial figures,
and said that the money was, after all, generated from student
fees, and the committee did not have the facts straight.

After a heated, sometimes hostile, lengthy discussion, Senator
Burdsal moved that the report be referred back to the committee
and that they confer with the administration regarding the amounts
and the status of the monies in the on-campus parking funds.
(Seconded by Hartman) .

This motion was voted down after a request for division of the
house, by a 16 to 21 vote.

After considerable additional discussion, Senator Ed Rodgers
moved that the Traffic Policy Committee's recommendations be
adopted. (Seconded by Murphey) .

dorrected

. : Mmys :
Since there was so much display of €isinformation, Senator 3-23-21

Downes moved that the discussion be postponed til the next
Senate meeting and that Roger Lowe be invited to that meeting
to provide answers to some of the questions. (Seconded by
Murphey) .

This motion was accepted, as was a motion to adjourn.

The meeting adjourned at 4:58 PM.

Anneke Allen, Senate Secretary
Lucille Brodie, Recording Secretary
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