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AGENDA
FACULTY SENATE

THE WICHITA STATE UNIVERSITY

Meeting Notice: Monday, February 27, 1989

Order of Business:

I. Calling of the Meeting to Order
II. Informal Proposals and Statements
Approval of Minutes

Reports

1) Regents Meeting (Attachment A)

2) Faculty Support Committee (Attachment B)
3) Academic Affairs Committee (Attachmnt C)
01d Business - None

New Business

1) Faculty Travel - Reimbursement Policy
(from Faculty Support Committee) (Attachment D)

VII. Adjournment

EXECUTIVE COMMITTEE
NAME

Peter Zoller, Senate President

Gary Greenberg, Senate Vice President
Tom Izbicki, Senate Secretary

Elmer Hoyer, Senate President-Elect
Gayle Davis, Elected by Senate

Karen Brown, Elected by Senate _

Jack McCormick, Appointed by Senate Pres.




Summary of Regents Reguest and Legislative Actions thru Feb. 13, 1989

Regents Request
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A. Base Budget Improvements Fiscal 1990

Unclassified Employees 5 %
Other Operating Expenditures 4 %
Student Salaries 5%

Classified Employees
Enrollment Adjustment
New Bldg. Support

B. Achieving Faculty Parity
3.0 percent of total unclassified
base or § 6.9 million
Impact upon individual campuses
ranges from 2.5 to 5.5 percent
of total unclassified base

C. Mission Related Enhancements
$4.5 million at 6 universities

$4.4 million KUMC

$ .7 million at KSU-Vet Med
$ .1 million at Kansas Tech

D. Other Items
Major Maintenance $4.0 million
Fee Release (FY 1989) $1.6 million

Step Movement
$2.9 million
$1.8 million

Governor'’'s Recommendation

S
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Senate Ways & Means(Thru Feb. 13, 1989)
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Base Budget Improvements Fiscal 1990
Unclassified 5%- As Requested
0.0.E. 4% - As Requested
Student Salaries 5% - As Requested

Step Movement + 4 % Cost of Living
Enrollment Adjustment - As Requested
New Bldg. Support $1.4 million

Achieving Faculty Parity
$ 6.9 million As Requested

Distribution- As Requested

Mission Related Enhancements
$2.3 million at 6 universities

$3.3 million recommended at KUMC

$ .7 million Vet Med - As Requested
$ .1 million KCT - As Requested

Other Items
Major Mntc. $4 million-As Requested
Fee Release (FY 1989) 61.6 million
As Requested

Supplemental appropriations -health
insurance costs
statewide FY 1990

Classified 4% COLA increases
in individual budgets

Base Budget Improvements Fiscal 1990
Unclassified 5%- As Requested
0.0.E. 4% - As Requested
Student Salaries 4% (Funding increase
for Work Study and YES program)
Classified-Concur with Governor'’s Rec.
Enrollment Adjustment - As Requested
New Bldg. Support $1.4 million

Achieving Faculty Parity

$ 6.9 million As Requested

Distribution- As Requested

Mission Related Enhancements

$4.5 million at 6 universities
- As Requested
No Decision yet KUMC

$ .7 million Vet Med - As Requested
$ .1 million KCT - As Requested

No Decisions yet Major Maintenance
Fee Release (FY 1989) $1.6 million

As Requested

Concur - Governor's recommendation
on Health Insurance Supplemental
appropriations

Classified 4% COLA increases >
in individual budgets

Place Margin of Excellence Funding 5;
in separate appropriation bill with /O
funding for Washburn affiliation and /

increased aid to community colleges{//




* KANSAS BOARD OF REGENTS %

REGENTS REPORT 89-1

THE STATUS OF FACULTY SALARIES
AND FACULTY SALARY PARITY

DURING FY 1989

VINDPOWERI

REGENTS SALARIES AND PEER SALARIES DURING FY 1989

Avg. Salary Avg. Salary Relative

Institution Kansas Peers Funding
University of Kansas _ $40,673 $44,762 90.9%
Kansas State University 36,365 40,587 89.6
Wichita State Unlver51ty 33,806 37,686 89.7
Emporia State Unlver51ty 32,524 36,134 90.0
Pittsburg State Unlverslty 33,189 35,836 92.6
Fort Hays State University 32,003 35,306 90.6

COMPARISON OF RELATIVE FUNDING
FACULTY SALARIES

FY 1987 = FY 1989

Fiscal Fiscal Fiscal
Institution 1987 1988 1989
University of Kansas 92.1% 88.6% 90.9%
Kansas State Unlver51ty 91.8 87.4 89.6
Wichita State Unlver51ty 89.2 88.2 89.7
Emporia State University 89.5 87.2 90.0
Pittsburg State University 89.9 89.4 82.6
Fort Hays State University 86.7 84.8 90.6

System Total 90.9% 87.9% 90.4%




AVERAGE ALL RANKS FACULTY SALARIES AMONG REGENTS PEERS

Fiscal Year 1989

Kansas Kansas State

Colo. Colo. State
Iowa Iowa State
NG N.C. State
Okla. Okla. State
Oregon Oregon State

Wichita state Emporia sState
Fort Hays State

U. of Akron Pittsburg State

U.N.C.-Greensboro

Portland State W. Carolina

Virginia Commonwth E. New Mexico

U. Wis.=-Milwaukee Central Okla. St.

W. Michigan N. Arizona St,
Murray State-Ky
E. Washington

Source: Preliminary AAUP Faculty Salary Report
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NOTES AND CONCLUSIONS

The original Margin of Excellence computations were
developed from FY 1987 faculty salary data. However, one
year of rather limited faculty salary increases (3 percent
for six months) intervened in FY 1988, prior to the infusion
of additional funding during FY 1989.

Consequently, each of the institutions experienced a decline
in relative funding for faculty salaries during FY 1988.

The FY 1989 increases, improved FY 1989 relative funding,
compared to FY 1988. However, the FY 1989 relative funding
at KU and KSU is below the FY 1987 percentages upon which
the Margin of Excellence is based. The relative funding at
ESU and WSU has increased by .5 percent between FY 1987 and
FY 1989. Relative funding at Pittsburg State and Fort Hays
State has increased 2.7 percent and 3.9 percent
respectively.




All . 1-year
Institutions change

Doctoral -

Compre- -

hensive

Bacca-
laureate

Executive

Chief executive of a system $95,242 +12.0%
Chief executive of a single institution +7.4%
Executive vice-president g +9.7%

$115,000
122,000
95,200

$98,495
90,000
70,000

$84,000
79,500
58,092

Academic

Chief academic officer +9.1%

Chief health-professions officer +3.7%
Director, library services +8.9%
Director, institutional research & +6.7%
Director, educational-media services L +6.3%

Director, learning-resources center ; +5.6%
Director, international studies { +8.7%
Director, computer center, academic +8.8%

Administrator, grants and contracts wre A DY

Dean, architecture +9.1%

Dean, agriculture +5.6%
Dean, arts and letters +8.4%
Dean, arts and sciences +3.2%
Dean, business : +5.2%
Dean, communications - +9.4%

Dean, continuing education : +3.4%
Dean, dentistry +6.9%
Dean, education +4.7%
Dean, engineering +2.6%
Dean, extension +10.8%

Dean, fine arts ’ +2.5%
Dean, graduate programs +3.3%
Dean, health-related professions +5.2%
-Dean, home economics +8.5%
Dean, humanities - +5.5%

Dean, instruction ‘ +7.6%
Dean, law +5.8%
Dean, library and information sciences +8.6%
Dean, mathematics +10.7%
Dean, medicine +19.3%

Dean, music +5.4%
Dean, nursing +0.7%
Dean, pharmacy +7.7%
Dean, public health +1.2%
Dean, sciences +8.8%

Dean, social sciences +6.6%
Dean, social work +3.6%
Dean, special programs . i +4.7%
Dean, undergraduate programs +0.7%
- Dean, veterinary medicine +7.4%
Dean, vocational education +5.1%

98,004
121,000
73,000
54,768
46,900

47,532
53,004
66,022
57,550
80,850

92,400
85,800
86,000
92,703
82,360

68,600
105,791
79,980
94,954
82,480

76,608
79,996
79,000
76,800
87,400

109,512
73,500

158,220

82,000
80,000
90,000

94,428
91,600

80,250

70,000
93,720
72,605

73,000

49,045
45,000
34,537

38,124
42,600
43,892
40,000

62,520
64,094
68,760

52,950

61,300
76,080
56,350

60,000
59,580
63,799

57,000

99,000
53,776
50,300

57,000
58,500

62,370
63,347
61,454
49,613
52,356

56,327

56,400
30,000
34,000
35,000
24,500

27,000
32,385
36,333
29,500

51,000
41,400
51,510
48,167
34,538

37,450

41,350
48,720
27,810

41,300
42,000
45,266

36,337

48,000
71,821

37,800

38,900
40,800

41,721
37,561
36,441
40,000 -
44,000

50,700




= KANSAS BOARD OF REGENTS =

REGENTS REPORT 89~-2

THE STATUS OF WASHBURN
AFFILIATION
LEGISLATION

MINDPOWER

SUMHSRY OF MAJOR PROVISIONS IN SENATE BILL 210

Senate Bill 210 contains statutory amendments necessary to enact
the Governor's recommendations for financing of Washburn Univer-
sity and community colleges during FY 1990 - FY 1994.

Washburn University

: Transition. Washburn University becomes a Regents institu-
tion on July 1, 1989 and is thereafter known as Washburn
University of Kansas. The period July 1, 1989 to
June 30, 1990 is defined as a transitional year, allowing a
time for phase-in of many state accounting, personnel,
purchasing, and budgeting requirements.

Board. The Washburn Board of Regents is dissolved on
June 30, 1989. A nine member Washburn University Board of
Trustees is created, consisting of 5 Gubernatorial appoint-
ees and 4 appointees of the mayor of Topeka. That Board
assists in the transition and performs other duties, includ- .
ing administration of one local mill levy. (Staff Note: In
many respects this Board would be similar in function to the
Wichita State University Board of Trustees.)

Finances. A five year phase-out of the two major Washburn
property tax levies is established, the bill specifying the
maximum dollar amount which may be levied during each of
those years. Washburn University fund balances are expended
during those five years at the rate of approximately 20
percent each year. Out-district aid is abolished during FY
1990.

Tuition. FY 1990 Tuition and fees are frozen at FY 1989
rates by S.B. 210. During succeeding years, the Board of
Regents has authority to establish fees, other than tuition.
However, tuition remains at FY 1989 levels until tuition
charged at other Regents schools is comparable to that of
Washburn. '

MARGIN OF EXCELLENCE 1989-1001




5.

6.

Continuing Property Levy. A levy of 3.5 mills is
established on property in Topeka, replacing a levy of 2.25
mills presently in existence for building construction and
debt service. Debt service is the first obligation against
this 1levy and remaining amounts are administered by the
Board of Trustees. Debt service is presently approximately
$420,000 annually. Although this levy would be administered
by the Washburn Trustees, expenditures require prior
approval of the Board of Regents. (Note: Washburn intends
finance from this fund of: (1) existing debt service; (2)
new debt service on proposed improvements to the law library
and the educational television station; and (3) major
maintenance totaling approximately $500,000 to $600,000
annually.)

Employees. Washburn employees would transfer into either the
classified or unclassified components of the Kansas civil
service system. Unclassified employees would be eligible
for the Regents retirement annuity program authorized by
K.S.A. 74-4925. Presently, Washburn's faculty annuity
program is identical in contribution rates to the Regents
program, featuring an eight percent employer contribution
and a five percent employee contribution.

S.B. 210 contains a phase-in provision for classified
employees. Presently, Washburn allows its support staff,
the option of either: (1) not participating in any
retirement program; or (2) participating in the same
annuity program offered to faculty. Those presently
participating in the faculty annuity program would be
allowed to continue that participation. Those support staff
not participating would be allowed the option of entering
the Regents retirement program. Failure to exercise that
option would result in the employee becoming a participant
in KPERS. Washburn classified employees hired after
July 1, 1989 would become eligible for KPERS, while unclas-
sified employees would become eligible for the Regents
retirement program.

(Note: Approximately 80 Washburn support personnel have
elected non-coverage and approximately 120 participate in
the annuity plan. The costs of those presently participating
are a part of Washburn's budget, upon which state
affiliation estimates are predicated. The costs of bringing
non-participants into some retirement program are not a part
of the present budget. Nevertheless, this status applies to
a relatively small number of support personnel who are
likely at lower ranges of the pay scale.)

Washburn Property. All property of Washburn University is
transferred to the state, with the exception of endowment
property. All liabilities of Washburn accrue to the state,
with the exception of general obligation bonds, which are

secured by the previously mentioned permanent property tax
levy.




Community College Assistance

1.

Out District Aid. Local out district tuition is phased-out
over five years by reducing the rate in equal installments
from $24 currently to $0 in FY 1994. This financing is
replaced by state funding through concurrent increases in
the state out district aid rate from $24 to $48 in FY 1994.

Additional Funding Mechanisms. S.B. 210 creates the terms
Ancillary Credit Hour State Aid and Ancillary General State

Aid. Ancillary Credit Hour State Aid is distributed among
the community colleges in the proportion each institution's
regular credit hour aid bears to total credit hour aid
distributions. Ancillary General State Aid is distributed
among the institutions utilizing a power equalization
formula, specified in K.S.A. 71-619.

Increased State Support. Total state financial
participation in community college budgets would increase

in equal installments from approximately 29 percent
presently to 40 percent by FY 1994. Of the additional
support 67 percent would be distributed as Ancillary Credit
Hour State Aid and 33 percent would be distributed as
Ancillary General State Aid.




THE WICHITA STATE UNIVERSITY

INTER-DEPARTMENTAL CORRESFONDENCE

TO: Faculty Senate, Executive Committee DATE: 2/15/8%9
FROM: Faculty Support Committee
SUBJECT: Requests for Sabbatical Leave

In order to assist faculty in preparing applications for Sabbatical
leave, the Faculty Support Committee wishes to provide the Executive
Committee and the Faculty Senate with relevant information on how
requests for sabbatical leave are evaluated.

Appendix E of the Faculty Handbook "University Guidelines - Sabbatical
Leaves" served as the starting point for the evaluation process.
Farticularly relevant portions of those guidelines are cited below:

“The Sabbatical Leave policy of the Regents’ system, and The Wichita
State University in particular, is based on the assumption that such
leaves do not cccur automatically at stated intervals, but are awarded
on merit and are clearly designed to encourage scholarly and
professional achievement for the mutual benefit of the faculty member
and the University."

"The sabbatical leave application process contains some features
designed to enhance the probability of successful sabbatical Ileaves.
In the application materials, faculty are asked to demonstrate special
aptitude for their proposed projects, indicating previous professional
or scholarly work related to the area of activity proposed for the
leave. Sufficient documentation must be presented to enable the
University to conclude that the goals of the leave probably will be

accomplished and that the project cannot be completed without such a
leave."

Each Sabbatical Leave Request was read and evaluated by each member of
the Faculty Support Committee on the following criteria (the
percentage following each criteria reflects its weight).

1. Academic quality of the proposed sabbatical project (40%).
2. Feasibility of achieving the stated goal (20%).

#*#Qualifications, readiness, productivity/achievement praofile
appropriate for the project

*¥*Time available vs. scope of project
*Appropriateness of the targeted site for sabbatical activity

Sa How well does the proposed project help in academic/professional
enhancement of the candidate (20%4)7




4. Commensuration with the long term needs/mission of the department,
college and WSU (10%).

= Measurable outcome in terms of publications: potential for
extramural grant applications tc susftain or enhance scholarly
activity/research; funding opportunities and feasibilities (10%).

The criterion given the greatest weight is the academic quality of the
proposed sabbatical project. The committee is frequently required to
evaluate proposals from outside the areas of expertise of the
individuals on the committee. This sometimes makes it difficult to
make an evaluation - proposals that are clearly written and relatively
Jargon—free stand a better chance.

The following generalizations can be made. Proposals that are more
specific about the exact nature of the sabbatical project are rated
higher (ceteris paribus). Proposals that have fairly specific
outcomes are rated higher (ceteris paribus).

In 1987, EVP Scott sent to Ben Rogers (then president of the Faculty
Senate) a memo reguesting policy guidance from the faculty concerning
three issues related to sabbaticals. The Faculty Support Committee
never received a charge from the Senate/Executive Committee to develop
policy statements on those issues. The Faculty Support Committee
feels that these issues still merit discussion and would recommend
that the Executive Committee ask an appropriate committee to consider
them (both the Faculty Affairs Committee and the Faculty Support
Committee have charges related to Sabbaticals) . The issues are
listed below:

1. What should be the institutional approach to supp lementary
reguests for WSU funds to support a sabbatical leave award?
Before? During? After? For example, should we subsidize
sabbatical travel? Award research grants in conjunction with
sabbaticals? Should department/college funds be allocated to
support sabbatical activities?

What is the faculty’'s position with regard to continued
participation in University service activities during a term of
sabbatical leave (committees, teaching, continuing education,
etc.)? .

What is the position on sabbatical participants engaging in other
income—producing activities during a semester’'s leave (WSU or
otherwise), during a year ' s leave?




TO: Dr. Peter Zoller, President - Faculty Senate DATE: 2/20/89
FROM: Dr. Nancy Bereman, Chair — Faculty Support Committee (FSC)
RE: Annual Report - Faculty Support Committee

Summary of Committee Activities

To this date, the FSC has met in full committee nine times beginning
on August 29th. Five sub—-committees have also been active this
academic year. The full committee has planned regularly scheduled
meetings on the first and third Monday of each month.

New Faculty Orientation: The FSC has the charge to "assist the EVP
for Academic Affairs in planning new faculty orientation". The
Orientation Program for 1988 was held on August 16th and consisted of
a series of brief presentations by WSU faculty, staff, and
administrators on a variety of topics of interest to new faculty.

The Faculty Support Committee has the charge to review applications
for sabbatical leave and to forward recommendations on the
applications to the EVP for Academic Affairs. The committee also
reviews applications for institutional research support. Table I
summarizes the committee’'s actions on sabbaticals and university
funded research. A separate report has been sent to the Executive
Committee on the sabbatical review process. The Faculty Support
Committee will also be responsible for reviewing nominations for the
Young Faculty Scholars Award and making a recommendation to the EVFAA.

The work of sub—committees has been extensive. Below is a listing of
the sub-committees with their membership and a brief description of
the status of their work.

Travel Policy: Chair, John Dreifort. Nancy  Bereman, Don
Hommertzheim, and Tom Izbicki.

Status: Faculty Senate reviewed initial report, requested that
the sub-committee draft University—-wide guidelines. That has been
accomplished. A copy is attached. It may need to be revised to
reflect uniform policy statement format.

Patent Policy: Chair, Don Hommertzheim. Bill Full, Elmer Hoyer,
Pushkar Kaul, Kim Schneider, Robert Schrag, and Sam Yeager.

Status: The sub-committee is meeting on a regular basis. Dr. S.
Dutta was brought to campus for a presentation on "Protection of
Patentable Property - Pros and Cons for University Faculty".
Attendance was low even though it was announced to the faculty at
large. The sub-committee hopes to complete a draft policy this
semester.

Ethics in Research Policy: Chair, Donna Hawley. Karl Schlesier,
David Soles, Don Gotterbarn, and John McBride.

Status: Draft due to FSC by mid—-March.




Software Copying Policy: Chair, Nancy Bereman. James Tomayko and
Gary Ott.

Status: Approved by Faculty Senate, sent to President Armstrong.

Subvention Policy: Chair, Tom Izbicki. Francine Nichols and Michael
Kalton. ;

Status: Draft received by FSC - will be discussed in full
committee. Policy statement to Faculty Senate this semester.
TABLE I SUMMARY OF COMMITTEE'S ACTIONS
1987/88 1988/8%9
Recommended Recommended
Sabbaticals 16 10
Research Grants: Granted
New Faculty
319

Existing Faculty

Summer 17

= Only fifteen could be funded.

The Faculty Support Committee would like to thank Drs. Raj Sunderraman
and Don Malzahn for serving as temporary members of the committee
during the sabbatical review process.

As soon to be ex-Chair of this committee, I would like to thank the
members of the committee for their dedicated and professional service.

Respectfully submitted to the Faculty Senate,

Nancy Bergian

Faculty Support Committee (1988-89)

Nancy Bereman (°'89, BA), J.C. Combs (921, FA), Dreifort, John
(‘?20, LAS), Donna Hawley (°'89, CHP), Donald Hommertzheim (°'89, ENG),
Tom Izbicki (Vice-Chair, ‘9?1, Acad.Serv./Lib), Rosalind Scudder ('90,
EDUC), Karl Schlesier ('921, LAS), James Tomayko ('90, LAS).

Ad Hoc/Advisory: Executive Vice President Scott, Associate Vice
President for Research Kaul.




Peter Zoller, President, Faculty Senate

|
Susan Kruger, Chair, Academic Affairs
Annual Report, Academic Affairs Committee

February 20, 1989

Membership: Stockton Garver, School of Art and Design

Randall Hodgkinson, Student Representative
Susan Kruger, Department of Nursing
Walter Myers, College of Fine Arts

Al Sarachek, Biological Sciences

Nancy McCarthy Snyder, Urban Studies

The stability of the committee has been a concern with two
members resigning and one member leaving on sabbatical.
The committee has met approximately twice a month.
Actions/recommendations taken are as follows:

1.

Reviewed Qualified Admissions Proposal and submitted
editorial suggestions.

Reviewed course proposals for possible duplication.

Reviewed and approved one major program revision.

Recommended that a policy for a double major be approved and
submitted to the catalog.

Reviewed the new untenured faculty evaluation forms with
minor suggestions.

Reviewed the cqlendar for the academic year.

Endorsed the concept of minors and encouraged college
committees to review their policies to facilitate the
granting of minors.

In the process of reviewing the feasibility of 3/2 and 4/1
programs which might lead to double baccalaureates or a
baccalaureate and a masters degree.

Reviewed student appeals process at the college level.
Recommended that all colleges verify that students do have
an. appeal process when their petitions are denied. The
university Exceptions Committee is available to hear appeals
on matters of university policy.

In the process of reviewing a ‘recommendation to remove the
accumulative GPA from student transcripts.

In the process of exploring a proceduré for course approval
at the university level.




Policy: Faculty Travel - Reimbursement Policy

Authority: EVPAA (approved

Accountability: Deans of the Colleges

Purpose: To provide guidelines for the Colleges in the determination
of travel support policies. These policies will cover travel other
than that funded through sponsored research funds.

Following is the Travel Policy from the Faculty Handbook, pg. 32 with
minor changes as indicated. Additions are underlined, deletions are
lined through.

"All travel approved by The Wichita State University is intended
to benefit the state in one of the following ways: 1) to assist
the University in securing a federal or private grant to enrich
its academic and research program, thereby benefiting its students
and the state; 2) to enable a member of the faculty to contribute
the results of research and scholarship to the critical review of
other scholars, thereby ensuring the productive use of the fruits
of his/her work; 3) to enable a member of the faculty to keep
abreast of the ongoing work in his/her field by participating with
peers in workshops, colloquia, seminars, and other meetings
designed to enhance the faculty member’'s ability as a teacher,
scholar, and researcher.

Requests for out-of-state travel for faculty to regional and
national professional meetings are individually reviewed by the
deans and executive vice president for academic affairs.

Subject to the 1limit imposed by available funds, the
following gquidelines are used in the evaluation of out—-of-state
travel reguests:

1. The request is usually approved if the faculty member is
presenting a paper at a professional meeting, which has been
reviewed and accepted by an outside jury of his or her peers, or

~equivalent activity,

7 A request is usually approved if the faculty member is
performing some official function on the program, such as serving
as an officer of the regional or national professional group, and

) Requests are normally approved if the faculty member is
representing a department for the purpose of interviewing
candidates for an authorized position. reQruwi+ing 'ff/

&

Faunding 4= not availtable to foitily sapport facalty trave%ﬂ;ﬁx,
under these guidelines: It has been necessary in most years to
timit support to direct travel costs; with no provision for per
diem=




e

he level of funding support depends on the availability
of funds which may not always be sufficient to cover all costs."

e e ey, | —

Each Dean, in consultation with his or her faculty, should
consider the following guidelines concerning University support of
travel and develop a written policy consistent with the mission,
needs, and resources of the College. These policies should be
provided to the Executive Vice President for review by :

After approval by the EVP the policy should be communicated to
the members of the College. Exceptions to these policies may be
granted at the discretion of the Dean or the EVP. Academic units may
choose to develop additional policies consistent with College and
University guidelines. In order for College policies to reflect
current priorities, travel support policies should be reviewed
periodically.

Eligibility requirements for individuals seeking travel support
should be determined by each College. (For example, faculty on
terminal appointment might be excluded from travel support.)

The types of travel to be funded will be determined by each
-College guided by the Travel Policy in the Faculty Handbook. In
addition, each College should set priorities for the various types of
academic activities to be supported. These priorities should reflect
the merit associated with the activity. A College may specify
particular types of activities which will not receive support.

Each College may wish to establish differential levels of funding
consistent with the priority of the activity and the availabiyﬁy of
funds.

Each College may wish to consider how to handle multiple requests
for travel support within a fiscal year within a unit. Normally these
would be evaluated on the basis of the merit of the proposed activity.
Given limited resources for travel support, multiple applications for
support from any one individual may be subject to prioritization
according to their merits and may not all be supported. Priority may
be given to faculty (including, but not limited to, new faculty)
needing professional development opportunities. '

Under no circumstances should travel funds be disbursed on a per
capita basis without due regard to the scholarly merit and/or the
priority of the activity.

These guidelines do not apply to travel funded by sponsored
research. Guidelines developed by the Office of Research
Administration will be applied to that category of supported travel.




THE WICHITA STATE UNIVERSITY
Interdepartmental Memorandum

Faculty Senate

March 1, 1989

TO: Faculty Senate

FROM: Peter Zoller, President, Faculty Senateﬁéégi:
SUBJECT: Cancellation of March 6 Faculty Senate M@eting
THE FACULTY SENATE MEETING SCHEDULED FOR MARCH 6, 1989 HAS BEEN
CANCELLED AND RESCHEDULED FOR MARCH 20.

The meetings of March 20 and March 27 will be to discuss the

Promotion and Tenure document as forwarded by the Faculty Affairs
Committee.




FACULTY SENATE

THE WICHITA STATE UNIVERSITY

Minutes of the Meeting of February 27, 1989

MEMBERS PRESENT: Adamson, Babnich, Barrett, Baxter, Bennett-Kastor, Benson,
Bereman, Bostick, Brady, Brown, Burdette, Burk, Campbell, Cisneros, Clark,
Crum, Davis, Dotzour, Duell, Elizondo, Eyada, Fatehi-Sedeh, Feleppa, Foster,
Foster, Graham, Greenberg, Hartman, Hoyer, Huntley, Izbicki, Laptad, Mays,
McCormick, McKellar, Nelson, Neufeld, Paske, Snyder, Sutterlin, West,
Williamson, Yeager, Zoller

MEMBERS ABSENT: Armstrong, Brinkman, Dreifort, Edgington, Gosman, Hardy,
Harper, Horn, Hutcherson, James, Martin, Scott, St. John, Sullivan, Wherritt
GUESTS: Kruger, McDougall, Pangburn

Summary of Senate Action

Motion to adopt Policy on Faculty Travel-Reimbursement. Passed as |:\°)
revised, U

CA1l1 to Order, "Informal Proposals and Statements.”

President Zoller called the meeting to order at 3:30. He stated the
possibility of a change of meeting date from March 6 to March 20 if a
copy of the report from Faculty Affairs is not obtained in time to be
attached to the agenda. Senators Babnich, Foster, Hartman and
Hutcherson, who are completing terms for members of the senate unable to
fulfill their term, were introduced by President Zoller.

TRAFFIC POLICY COMMITTEE
A copy of the memorandum read by Senator Sullivan at the last senate
meeting has been forwarded to Jan Reuschhoff, chair of the Traffic
Policy Committee.

BUDGET COMMITTEE
EVP Scott has been apprised of the existence of and the charge for the
recently formed Budget Committee.

HESKETT CENTER REVOCATION
Senator Mays stated that she had learned the Heskett Center has revoked
the privileges of the adjunct faculty membership. She asked the
Executive Committee to review the ruling and see if it could be
reversed.

Approval of minutes

Motion made and seconded to approve minutes. Motion passed.




Reports

REGENTS MEETING - President Zoller
President Zoller announced that the Regents approved The Wichita State
University’s Assessment Plan. The Articulation Agreement was approved
and is now in effect.

(Attachment A) - the President referred to “C.", Summary of Regents
Requests and Legislative Action. Senator Graham queried effect of
proposed Washburn affiliation and increased aid to community colleges
on the Margin of Excellence. Greenberg responded that Washburn pledged
not to jeopardize Margin of Excellence.

Comparison of salaries at WSU with peer universities on second sheet of
Attachment A was addressed. Similarity of institutions was questioned.
Zoller said they are urban institutions of a comprehensive nature
assigned as peers by the Regents.

The following sheet contained median salaries of administrators from
the February 15, 1989 issue of The Chronicle of Higher Education.

Summary of Major Provisions in Senate Bill 210 (the status of Washburn
Affiliation Legislation) was discussed by President Zoller.

FACULTY SUPPORT COMMITTEE
Senator Bereman, chair of the committee, responded to questions
concerning the memorandum, Requests for Sabbatical Leave. Numbers of
requests have declined, coming nowhere the state’s 1imit; and most
requests are for a semester of leave. The awareness of the faculty of
deadlines for applications was queried, and the faculty was reminded to
write proposals in broad language for a broad-based reviewing
committee. Criteria for assessment are based on the Faculty Handbook,
and unsuccessful applicants receive input from EVP Scott and the
committee. The predominance of publication in the reward structure was
noted. The possibility of appeal, including to off-campus authorities,
was questioned, as was the approval of requests "with reservations.” A
larger role for departments, which bear the cost of a sabbatical, was
suggested. Successful applications might be used as models, if the
applicants grant permission.

Before discussion of the Anrual Report of the Faculty Support Committee
(Attachment 8), Chairperson Bereman commended the committee members,
and namad the sub-committees who are working on ongoing issues:

Patent Policy
Ethics in Research Policy
Subvention Policy

The burden of the work load on this committee was discussed. The
Executive Committee plans to review the problem.




. ACADEMIC AFFAIRS COMMITTEE
Professor Kruger, chair of the committee, presented its annual report
(Attachment C). President Zoller brought item 11 to the attention of
the Senate. The need of a routing procedure for course approvals to
the university level is important. The mission of the committee was
guestioned. Zoller responded the direction of the committee is toward
being guardian of the curriculum.

Senator Duell referred to item 10. Zoller said GPA of students is
rather high, in part because of the grades the student can transfer in
with. Committee is reviewing the possibility of excluding transfer
grade point average.

01d Business None

[ eyl 12€:

New Business (Porrecten 0 FHeres B AT

FACULTY TRAVEL - REIMBURSEMENT POLICY qpolicy beirng oHSEUSSE
Senator Bereman moved the adoption of the Faculty Travel-Reimbursement
Policy. Senator Greenberg asked that the minutes reflect that the
money referred to for travel is funded by the University, and money
from research grants is not included. President Zoller, at the request
of Barbara Mawhiney, Affirmative Action Officer, made an editorial
change under "3." The word "recruiting” will replace "interviewing”;
and the passage will read ". . . for the purpose of recruiting candidates for.
authorized position.”

Senator Mays of HP and Senator Foster, FA, asked if this policy covered
expenses paid to persons traveling to teach. President Zoller asked
each senator to forward a brief memo to the Faculty Support Committee
requesting this information. AVP McDougall offered information on
allocation of funds. Senator Izbicki stated that, while at another
university, he held the type of position mentioned by Mays and Foster,
and the use of a state car and meal expenses were covered by the
university. After more discussion, President Zoller called for a vote
and the motion passed.

Meeting adjourned at 5:00.
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