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WICHITA STATE UNIVERSITY SENATE 

AGENDA. 

Special }teetitlg: February 7 • 1977 ,. 126 Clint,on Hall• 3: 30 p .m. 

Order of Business: 

I. Calling of the Me.eting to Order. 

II. Inform.al Proposals and Statements. 

III. Approval of Minutes for the meeting of January 2q) 1977 
(Vol. X11I, o,. 7) • 

IV. Orders of the Day: 'None 

V. Committee Repo,rts: Non,e 

VI New B:usiness: Report from Kellogg Project 'Iask Force on 
Co:mmunications--Mr. Richard. Reidenbaugb. 

Report from the International Communications 
Associati,on regarding the internal c,omnuni,eatlo,ns 
audit ,at W. S. ll. --'Dr. Robert Smith, Dr. Ge'fald 
Goldhaber, Dir. Gary Richetto. 

Report from Kellogg Project Task Force on 
Admi:nistra t:i.ve Development--Mr. Roger Lowe. 

VII. Old Bus.iness ~ As ay arise from the Sena.te meeting ,of January 
24t 1977. 

VIII .. djournment. 
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SFECIAL SEW\lE ~mnE 
f1Jfil!\Y, REBRIJARY 21, Jr;-77 

126 CLINTCNI" 3 :30 P .M. 

THE SENA"TlE AGENDA UJ'IMITTEE IS CALllNG A SPECIAL MEETING 

OF THE SENATE FOR NEXT M:JmAY IN RESPONSE TO A REruEST 

FROM PRES! DBNli PJiLBBRG ,, 

THE MEETING 1S PURELY' FOR i lNFORMATIONAL PIJIRPOSES TO INFOFf'/1 

THE SENATE AND FACUl TY REGARDING, llHE 'RECENT ERon C FI U'1 

Soc1m I NCrnBNI • 

SENATc ~'fETINGS ARE OPEN TO All MEMBE!RS iQ'F THE lJN IVERSITY 

Ceff1.JN I TI I 



F'ollowi:ng is a C·OPY of a. letter signed. by 61 members ,of t ,he Wichita State 
Univet>Bi ty faculty .and d,ehvered to ~. Ahiberg• s office on F'rida,y, 
Febl'll.a.:t"y 18, 19'77: 

Dee.r Dr. Ahlberg: 

Your statements to the pre s la.st Friday a.bout the :seizul'le of 'The 
Devil in Mias J,ones have o:reated oone:ider,a.ble surpriae and const,ernati.on 
a.MOng many embe1rs Of the WSU fa,oult;y.. We feel that the isa.ue of' academic 
freedom is at th.e heart of the ma.tt,er~ The :El>otio Art Society ia an 
SOA,;a;recognized and funded so,ciety.. Its intentions have been sta.te:d and 
have ibeen appTov,ed by the University Community. This ia not because, the 
•Com.n1.W1ity· particularly likes the films it. ha;s shown, but because the· 
1C'ommu.nity ap,preciatee tne eoci.ety '' s right to explor-e ideas, in thia ca..se 
a.,n id,ea about art. This is no clearcut oase of lawbreaking. It te, · on 
the other hand, a elea:.rol!lit ,oa:ee ,of the local District Attorney telling 
the University which ideae, it can e:xplore and which it cannot. If this 
incident is allowed to pae,s with no pretest, we come under a shadow: of 
ear and repression~ Will tb.e bcokstor-e be next? T'he Hbracy? The 

,o lass il'.I. h'llman sexuality? Tbe Ulrich gall e:r;y? 

As long as its members are in no clear violation of the law, the 
Ut1.i\l'ereity Community hae ,exer-eised. its. reaponsibilitY' tc so,ciety to, police 
'taelf atul should thus: d.ef'e.nd!. itf!df from attack by those who would de·stro:r 
it.a f"t'eeclorn. w:,e hold a p ivileged position ,granted 1 like the British 
Constitution, by history and tr.ad'i1ion. Th.ia privile131e is academic 
freedom. Yout as primaey spokesman for the University Conummi\yt are 
prim~ry spokesman. for aoademio freedom. 

'rfe urge you., there:fol'e, to reconsider your statements ,of laist Friday. 
If it is true that the1 a.tudents, ltere forewarned! of the cons,ei:menc,ee and 
made tb.eir choice·, it h ,equally trne· that the District Attorney is d.oi.ng 
all in bia po,wer to see that there are coruiequ.ences to suffer. ust we 
double their puniahment"? We u:r,ge you to make a: public statement deplo,ri.ng 
the entry o:f local law enfor-ceme:nt officials into a meeting of a University ... 
recognized. club function.i:n.g as it has been doing fo,r 111,M,Y months,. and 
stating that. yo~ will do aU i:n yo·UT power to aee tha.t no one' a aod.emic 
freedom is violated. 

Sincerely yours, 

February 21 .- 1977 
This etter was passed around. to Senate members but it l<JH not on the agenda no:r 
was it di scussed by the Senate. 
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• U IVERSlIY SE ATE 

Wt,CHITA STATE UNIVERSITY 

Minutes o.f t 'he Meeting o,f February 7 19'77. (Vo.l. XlII~ No. 8), 

Hembet'S l"-resent: Ada111son; .Armer, Barr 1er, Breazeale; Brewer Bugg~ 
,caraccioLo, Chaffee, Chopra Cleland, Crawf.:i:rd, Daqis. D1:'eifort; Duell~ 
Graham., Hammond,. 1:1.ay, Houston, Uoy t', Humphrey, Kasten, Knight, Konek, 

C,'.c,."~•- er Kraft, Mathis, Matsont May cBrid,e, M ller, Palmer Petree, Rodenberg,, 
fl·••fl•f •* ,J.,.tht, Snyder, Stephens, Terwi.lli,g,er I Webb, B. Welsbacher ,t Zandler • Zo er. 
h n • ., S•..,... Membe·rs Abs,ent: Ahlberg~ Benningffeldt Berman, Greenbe·rg> Ha·rnsberger 
,,,.. Jc.11\\ ~ Herman, Jakowat~, ~ne Koppenhaver~ Krehbiel, Magelli~ Mays• McFarland, 

Millett, Rha.tigan ~ Rubalcaba, S!hantnugam, Sharp,, 'Ferrell 9 W,eaver, 

I.. CALL TO 
ORDER 

u. 
INFORMAL 

STA'FEMENTS 

-· 

R. Welsbac her. 
1Guests: .Ro.g:er Lowe Don Chr.istenson, Carla Lee, Phyllis BuTgess. 

President Duell 1 ea U ,ed the meeting to orde.r at 3 : 3 5 p. m • 

President Duell me.de tb,e follo'Wing announcements~ 

a) Volume II ,of the North Oentral Accreditation Revi,ew repo,rt is now on file 
in the Senate off tee {,006, Morri.son) and available to interested .s ,ena:tm.:e. 

b) The 1976 annual report of the Affiniative Action Program for lUnclassified 
Personnel is also available i~ the Senate o,ffice. The last two pages 
(71-2) list: the report's eleven key Y-ecomendatiOl\S,. 

,c) Senaeocrs should. update their cop:i,es of the Senate Constitution 'based upon 
the actions taken at the Senate meet:ln.g of Janual'.y 2,4, 1977 adding: 
1) the def::bdtion of a.lterna.te Senate Committee members on pages '9 and 18J 
2) a 1 terna·te members to, the Court of Acad em.ic Ap,p e.a ls on pa.g,e 2 2 , 
3), the rule regarding proxy vo,ting, 1_,. 'Senate meetings on pag,e 7. 
For details see atta.chment& A and B to the agend.a for the meeting o :f 
January 24. 1977 together with the minutes of tha.t same meeting. 

d) As an item brought recently before the Dean's Council regarding how to 
avoid any actions that might d.iacourage prospe,e:tive students--a co- ittee 
011 Financial Aids and Admissi.ona of StudeQtS, h8is be,en f,Oirmed composed of 
Bl'lice Cutler (Chair)~ Ralph ~ontrager from Education., Nancy Scriven from 
Fine Aru,, Mel Snyder from Engineed.ng, Rosa Lee lr,eland from CHRP~ Bob 
Knapp from Libet:al Arts,, and Dean Vickery from Business . P'residen.t Ahlberg 
has ,charged that committee to review all existing pol kies, ,and p,rocedur:es 
relating t.o financial aid or admissions for all t.y-pes o , s.tud,ents i:n ordet' 
111 To de ermine how to · mprove the targeting of ,our f1nanc1al aid so as 

to attract and retain them · mum number of students consistent with 
ach:Leving other objectives o,f the financi l aid program d,eemed to be 
of eq,u :l:va lent importance. 

2. To re.commend changes in. or ·new policies and proeedu.res des.t.gned to 
max:tmize the benefit of financial aid to, enrollment at 'WSU. 
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3. To review the phil.osopby,, policies, procedmres a:nd st.andards, which 
govern our present practic,e with respect to, recruitm,ent and ad­
miaaion o all levels and ,1 1 t .ypes of students and to r ,ecommend 
chaLt,gea which seem desirable and l , kely to stabilize or improve 
our enrollment. 11 

The co t ·tte.e is d.ue t ,o 1:,epo,rt on its I'ecom:mendatiomi by early March. 

,e) Dean' a, Council also heard a report 011 ' anua ry 2 7 , 19 77 fro the Commi.t t ·e e 
on Class St:arting Times Cm.embers; William Wynne, Martin Reif t - ·- ry Herrin,, 
Steve Brady, and Eric Da is.) • That commit t ,ee r ,ecomm.ends that Monday,, 
W,ednesday, Friday classes continue to start on tbe half hour as at present ., 
but that Tuesday and Thursday classes should be ,changed from the present 
two pertod./oo,e period split to two eqnal time formats of 75 minutes each. 
These Tuesday-Thursday claas,es would be scheduled as follows; 8 am - 9:15 am; 
9:<JO am - 10,; ,45 am~ 11 am, - 12:15 pm; 12;30 pm - l ·:4S pm. Theae chang:es will 
go int.o effect ne,ct fall. 

f) Co,pies of a memo passed around th.e senators, present pi:ovide an update 0 1n 

eight 1.tems ,o,f the higher educatfon budget; indicating the Governor• 5 

'tecoumuendation:s on eacb item and adding the addresa.es of thr,ee kiey members 
of the House an.d Senate Ways and Means Committees. President fDu,ell again 
u1:ged writing to legislators; indicated that the lett,e·rs need not be long 
in 'that the ,egislators, were possibly more concerned with a count of the 
numbers of percentag,es of constituents, voicing opinions for or against 
particular budget it,ems1. Students who et with legislators, r ,ecently repou 
that the latte:r wond,er why they do not hear from faculty membeTs on thea,e 
budgetary mattet's. 

g) As today's. Senate meeting, is a spe.cial ,one; 1:.here will be no regular S,enate. 
meeting, on !Mo1nday, February 14. The next S,enate meeting will probably be 
on February 2a 1977. 

l'he minutes of the S,enate oieet1ng o January 24 1977 (Vol. XIIlt o. 7) ·were 
approved as circulat,ed. 

The fi'l'st item of new business was a r port by Kl". Richard Reidenbaugh., sp,eak­
ing as ,chairperson o,f the Kellogg Task Forc,e on the Communication Program. 

Hr. ReLdenbau_gh f rst identified the other members o,f h:ls Task l'orce--Gordon 
Ierwilliger, 1Geirald Graham,, Cleve Mathews,, Robert Smith and Anthony · ,elfille -
and observed that. the mailing t ,o senators from Don Christ,enson ''s office. 
desc.ribing the activities of the Kellogg Task Porces, p,rovtded a. v,ery appr,c,­
priate st1IM11ary of tbe retpo,rt of the Co :unications Task Force. Mr. 
'Reid,enbaugh indicated therefore be would Umit his report to a brief summary 
of the background ,consider.at ions behind the report's emphasis on ex,ternal and 
internal c,ommunicationa audits. 
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H:e. indicated that the Task For:ce had addressed itself to 
1~ 1dent:Hy1ng the levels of knowledge about and p,erceptione 

of the comm,n:iications p,rocess at WSU as seen by faculty 
and administration,. 

2. iden.tifying and ana l ysing problems of information flow,. 
3. identifying curr,ent chann ls: of and barriers to ,communication. and 
4 ~ pres,enting the comm111ni a lnn program. 

In its work the Task Force had opera.ted on the following theses: 
a) A fact _communicated in time saves: a lot of expla·ining, 
b) Peopl,e don I t like being taken by surprise. 
c) P,eople r ,esent not being infotmed,. and 
d), ?ifo commun cation system wo , ks. if people aren · t listening. 

The Task For,ce c·Oncluded that there was no shortage o,f ,c,ommunica.tions 
channels. a.t WS.U t but that qu.,esdons r ,e11:ar:ding those channels remain ., such as: 

l~ .were. the lines of communication going through and to the right people? 
2. vas the information level adequa.t ,e or satiating? 
3. was the ho,rizontal communicat:Lon system as good as the vet'Cical Ot!!e? 
4. ~ere the communicati,o:ns appropriate. void~ or timely? 
S. what w,e e. the respective views of the institution held by the stud•ents,. 

the alumni, the n·ews m.edia, etc.? 

Mr. Reidenba.ugh concluded his report by obse·r-ving t.hat WSU would be the first 
university t ,o, und,e·E"g,o a cc, pl,ete ,external communications audit .. He expressed 
the university'' s gratitude to Mr. Frank Carney for fonding the c.os·ts of the 
audit a:nd related studies and he expressed the need fo,r everyone! s cooperation 
and assistance to compliec the audit:. 

When no questions followed his presentatio,n, Mr.. Rei.d,enbaug:h tuxned the ·meet­
ing ove-r to Bob Smith the coordinator o.f the audit at WSU. Mr. Smith, 
spea.ki.ng both as a faculty member and a member- of ICA,. the International 
Communication sso,eiaticm, explained the backgt""ound to WSU s consul ting with 
t.l\tat organization to draw on ICA' s exp err · enc,e in conducting internal organi­
zatiLon audits. As part of the. university's cooperative arrangements witti ICA, 
a Liaison Com:mittee. 7 repr-esentaUve of the. WSU constituents has ibeen set up to 
work with the ICA team. A p.artial list: of th.e membership was a11"1no1..H:ic,ed. 

Mr. Smith then introduced Dr. Gerald Goldhaber, an Associa; e Prof.ess,ol' from 
SUNY Buffalo and fomer 11ice-p,residept of ICA :and Dr. Gary R chetto, th,e 
current vice-president .of ICA and corpor-ate manager of org,arntza.tional d,evelop­
~nt with the. Williams Companies of 'Tulsa, Oklahoma. 

D'l'. Go,ldhaber began the ICA pres,entation by outlin ng th background o,f !CA 
and its involvement in. communicatio,ns .audits ICA, the second largest communi-
cations organization in the U.S. began the project in 1971, dleveloped and 
tested its ::l:ostruments for six yea-re, and has applied them in actual audits 
ov,er the ]Jst two years on su,ch institutions as banks, hospit:als 1 school 
systems, a sma.11 component of a la.rge university several bus: nesses,. etc. 
He explained how ICA works with liaison committees of p,ersonnel from the 
,or,gani2aUons being audited to help make !CA meth.ods and finding.a most u!3eful 
to the institution under study. Tbe audit :lself is acco plished by means of 

l. a questionnaire to get peopl,e\9 percept o,ns ,of communications audits 
2. asking for examples: of the most effective and ineffective commun.ications 
3. 1.t'i depth interviewing done in two rounds--the fi st one :writ.te·n with a 
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s ,econd ,, follow-up, oral inter-view 1~ 11101'.lths later 
4. Si network analysis of the cottm1unications data the institution pro­

vides plotting the actual traffic. flow in compariaon with what the 
insci'tution believes is its operative commu.nications flow . 

Ur .. Rlc.hetto ·then ,explained the logistics of the commun:icationa au1Ut r,e­
inforc.i,ag the non-pro ft t nature o,f lCA.. its research orientation, and in­
diicating that only costs direc ly assoc1-at,ed with the audit will be ,charged. 
Further, he. st1;essedl tbat all instruments employ,ed in the audit guarantee 
anonymity and confidentiality. The audit iB not a witch-bunt, nol:' designed 
to, air gripes~ but is aimed at looking for the comm.unical:ions p:robllems that 
all o,rganizatfons h ,ce. Dr. Richetto concluded his remarks hy indical: ng 
that the audit wou ,l d be completed by the deliv,e.ry of two t:eporu,. one oral 1 

one written presently scheduled fo·r mid-July. He rei, erated tbe need for 
faculty cooperation and s.tressed the unique .aspect of the ICA aud!it--that at 
tbe conclusi,o,n of the study ICA would leave behind the instrwt1ents and t ,ech­
niques for WSU to conduct a later audit on its own; ICA is not in the 1'1audit 
business. 111• 

Focusing on this last issue, Senat,o,r May 8.Sked vhere the computer processing 
for the audit was done and was informed that the program was, at SONY at 
Buffalo. Senator May then inquir,ed about acc,ess to ct.at program for· a later 
"inde.p,endentn WSU audit. Dr. Goldhaber answer,ed that cbe program could be 
handled throu.gb the Buffalo ,computer by mail or a comput,er progTa er from 
the,t:e. could help program the WS11 com,puter. 

Sana.tor Zio,11,er then asked 1f the audit information would be bt:oken d.own. to 
·the level of dep,artments or individual committees to det,ennine how small unit 
communications. are functioning. D,r. Goldhaber replied that the details of the 
data. breakd·own had not yet been decid,ed by the Lhison Oot!miitte.e but that 
there could be problems of protecting confidentiality where the breakdown con­
cerned too small a unit • 

. 
Sen.ator Zo ler then ask.,ed if data. might b,e f'orthcoming on co unication pro­
blllems iR major comm:lttees--as, for eKamp e, in th Promotion and Tenure 

·Coln!!l.1ttee's apJ),arent variations regarding a sense of standards. 

DE'. Goldhaber repli,ed th.a:t such a matter ,can be. an issue and that if people 
id,entified a particular pr,oblem 1 t cou .d be included in the audit. 

SeJ'.'i,alt,or Graham then asked if only formalized lines of communication were to be 
studied or i .f inf,ot'mal proce,sses such as the grap vine ,or gossip would 'be in­
cluded. ·or. 'Richetto· :lndica.ted that thi! system's analysis would also, check 
the grapevi·ne. 

Sena.tor Hammond a.sked if the aud.1t was designed co find where our ci;mununi 
cati:cms breakdown o,r don •t exist and if we w-et"e tben le,ft to find th cure. 
She was answer,edl th.at the audit surveys str,engths and weaknes.ses but then, 
thro,ugh the Lia.is.on Commit:tee. s ,eeks to determine: way o. tmplem.enti·ng, the 
ICA recommend t:i ons . 

Senator Ba·rrier next asked if there would be any fo·reseeable ,effects of the 
audit for students. 
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Dr. Goldhaber replied that in this audit students are seen ss the consumers 
of the university's "product"; that any improvement in faculty-administration 
communications cannot avoid helping students. Further, he noted, a later 
Carney-funded study focused on students was planned. 

Senator Armer asked if past audits of other organizations had led to pro­
gressive changes and improvements in their communications . 

Dr. Goldhaber responded that ICA in its research keeps up to date on changes 
implemented at audited institutions and that such records indicate progressive 
improvements. 

Senator Armer then asked if the WSU audit was patterned on other audits and 
Dr. Richetto responded that the relationship of ICA to WSU was not a doctor­
patient one. The audit was to aid WSU examine its own system and compare it 
with other institutions. 

Senator Carraciolo asked if the WSU study was to be a base for later audits at 
other universities. 

Dr. Richetto replied that there was a need for data from similar types of 
organizations to develop "norms." 

Senator Webb asked what criteria were used to indicate that better communi­
cations were needed • 

Dr. Richetto answered that WSU was not like a bank or hospital . The audit 
team will not make specific recommendations without the liaison committee. 
The team could offer tentative, general recommendations from their experience, 
but these will be made through the Liaison Committee. 

Senator Zoller then asked about the planned distribution of the report, and 
was informed that one oral and two written reports were planned 

1. a generally distributed written report. 
2. a second, written report including 2-300 pages of data--for limited 

distribution to Liaison Committee, Kellogg Group and appropriate 
administrators. 

3 . an oral, in-depth report of the six members of the audit team to the 
Liaison Committee and other interested parties. 

This last one could be shared with the Senate; the details on its 
circulation are not final as yet . 

It was then asked if the audit would be based upon samplings or on 100% 
census. Dr . Goldhaber responded that the aim is for 100% involvement but 
that the interview procedures will be conducted in three rounds sampling 60 
people per round. 

The final question concerned what the Senate might do to assure full communi­
cation of the audit's results and full cooperation in the audit. Dr. Goldhaber 
replied that this was a problem but repeated that maximum cooperation would be 
necessary . 

This brought to a close the question and answer session with the ICA 
representatives. 
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The last item of business was the final task f ,orc,e report on the Kellogg 
Project- that on Administrative Deve opment and Internship .J deliv,e , ed by 
the task force cha l'pe:rson ., Mr. Lowe. He identified the other members of 
his task force as Rob,ert Alley John Belt, Leonard Cha fee, Jacqueline 
Snyd t'~ Melvin Snyder~ Phyllis Burgess and Don Christenson. The committee 
has been. meeting since last August to deve op a pro,gram for 

a) Adiministrati11e Internships (Department Chairpersonst, Deans, V.P. etc.) 
b) Admin:lstraUve Development Programs tnvolving Uaining programs and 

worksh<?PS for university administrators 
c) plan for Adminfstrativ,e Evaluation .• 

Regarding, tbe Administrative Interaships--the Task Force ts report sp,ecified 
(1) a time schedul ' t (2) the goah of the program; (3) the relation of the 
program to the Universityrs Affirmative Acti.on Plan; (4) a statement relating 
to both the per.son's nd v!dual needs as well as tbe institutional needs; 
(5) the recommending of an Internship Coordinator and an A.d.visory Committee :j; 
(6) the responsibility of tbe Coordinator and Advisory 1Committee to deteTinine 
the of fie.es - in which interns will be plac,ed • (7), an identification of the 
lines o c.ommunkation.; (8) an identification of problem areas to alert the 
Coordinat:or tot (9) a c,oim:::ideration of the potential of other internships 
beyond those of the Kellogg grant, (10) the process for ireeirui tment .and se-
lection; ( 1 ) the criteria or se 1 ect ng interns; (12) the ,evaluation of 
interns; 03) the evaluat'on of the lnternsh p Program; (14) an assessment of 
the pro ram's feasibility after the Ke - ogg grant is dis,c:onti·nue:d; 05)1 0U1er 
mi.scellane,ous,. pertinent items. 

The bulk of 1:he work on the in ernships was done by a Taa.k Poree sub-committee 
on internships t(lmpo.sed of Drs. Alley, Belt,. and Chaffee:. Vice Pt:esident Lowe 
emphasized the Task F'orce's Yiew that it was mperativ'e that interns fully 
understand that their selection as interns is in no way a commi ent on the 
Univei:sity's part t .o place that person in an assignment if such .a position 
becomes available. The i'liiltern may apply at his or her own optioin to be eval­
u ted alo~g with other interested applicants. 1his is in keeping with the 
Urnivereit:.y 1 s Affih!iattve A~ tion Plan. 

The Internsh p Program. is thus aimed at giving int.,erns an initial experience 
in administration to b.elp them d,etermine whether or not they wish to pursue 
an admiuist ative role. 

The second part of the program--that on Administrative Deve.lopment--addressed 
the trai:ning programs and workshops for admfnistrativ,e personnel. The .s:tx 
major workshop areas under this plan w · l be for 

1. Central administrat on and deans 
:2. AS:iliociate and assistant d ans 
3. Chairpe·rsons and direc.t.ot".s who function as chdrpet'sons 
4 .. Graduate Coordinators 
5. Cassi, ied personnel who serve in the departments of the first 

four groups 
6 A combined workshop to interlink training and d.evel,opment of people 

io t'he specif c workshops 

The workshop development is scheduled to begin in March and be c.ompl,eted by 
the end of the spring seme·ster. 
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The bulk of th@ work of t'he Task Force :in the Admini:str·a tive Dev,elopment area 
was carried out by a sub-committee of Drs .. Ja,cqueline S1nyder and Mel Snyder. 
Curren scheduling pbt'iis a ~,eview of the program with President Ahlberg in 
•October,. 1977. 

In addition to the abov,e t the Kellogg grant prov des for eight m1n1 (one 
week) int rns,hips fo-r peopl , to visit o,tber campuses 1.n n effort to, improve 
adm. nistrative pt"ac tic es. 

Concluding, his report Vice President Lowe ,observed t'hat it was not provided 
for in th@ Kiellogg gr at ·t the Task Force now included 1n its charge a program 
of evaluation. of administrative personnel and tbat a packag,e in this area was, 
in preparation .. 

In opening the questioning on this report Senator Dreifor·t noted that the 
selection of intel'ns had bearing on the fotul',e leaders/hip of the university 
and indi,cated his concern for the selection procese to be open. H.e noted 
the assurances that inte:rn.s Qeed not be the future leaderst but observed that 
the internship gives them 11a leg up.~ He asked whether: just faculty would be 
interns or if ,civil s ,ervice personp,el might als,o qualify. 

· n response M:r. Lowe repeated the Task force's concern over these · ssues and 
asse't"ted that the selective proc,ess would be fair with the Internship Adv .s ,ory 
Com1D1ttee composed of varied! 'representation including as :it does? one from 
Delta Project, one from Council of Deans,, one from Admi:wd:Stl'.'ation, two from 
facu ty at large with one to repres nt min,1;;rrity gro,ups one representa.tive 
of Senate, 

Regarding classified pers,onn,el as interns, he noted that the Task F'orce had 
favo,:r,ed permitting them to seek internships, !but that in the light of the 
11.mtted numbeu of internship.s the Kellogg Lead.el"Ship TUii! had decided that 
classified pers,onniel shou dn I t b,e involv,ed. 

Senat,or· Zoller then. asked 1.f any group for other minority parties '' rights 
(other than Proj,ect Ilelta to protect women I s rights) would be. involved :in 
the Advisory Commi.tt,ee. Was, there an unders,tanding that one of the two 
faculty rpeople select,ed. would be from a minority? Mr. t.owe answered 1Yes •1'1 

Senator Humphrey· indicated that the Affirmativ,e Action office ne de.d to be 
g.tven more inf,orm.at:Lo,n on the in:ternsbip s ,elections. Ml'. Lowe r ,ep,lied that 
the document t aa file<l, was not yet in. final fot'fil .• hut that he certainly 
knew of no obj ec~ion to Aff:lrmati ve Action s ,e,ein,g it. 

S,enator Humphrey r ·eturned to, the question ,of fa.culty lnvolv·ement in the eight 
mini 1n~,ernsh1ps. Could faculty w: th , dm nistrative positions qualify fo·r 
these mini interns,bips. 

Mr. Lowe noted that the ight week program was not tied into the fa,cu ty per . 
se. He then observed ttla't the Ke logg nternship ·program was i.ntended to 
p,r ,ovide an av,e-nue for mlno·idty and women to get ·1 nto administration if they 
w.1mt,ed to • 

Senato, Zoller aakced 1.f this ll89 truly t.be purpose behind the program and Mr. 
Lowe sa:f.d y,es, that was in the OE.iginal plan. 

Senator Chaffee then offered an interp,r,etat1oP of this last response stating 
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th.a , the. internships w re to aff,ord access to learn about tne administlt'a 
tive s tuation. ot to gain a position n,ecessarily. 

M . Low· agreed andl added tha I: he program was not exclusively .for women and 
mino · ties. 

Senator Davis them askied about th iuaaner of cho,osing the selection com­
mi t. e. 

Mr. l. . w reaponded by quoting the document: on recruitment and s ,election of 
the committee and. also st · ssed the Internsh p C·oordinator's role . 

Senato·r Davis asked the identity of the 1Coord nator and Don ,Chr · Stenson 
who was ·present said tha·t Phyllis Burgess was the Coordina to,r. 

Senator Hammormi then observed th.at she was. bothe·red by the repeat,ed refer­
ences to he program being 111only a. learnimg pr,ocess . 11 She said t was surely 
not j,ust a ~ay to learn and then to have interns go back to what: they w,er,e 
doing before .. 

Mr. Lo,we a d he didn • t wish to leave tbat misc.oncept:ion , 'the program 
intended to train leaders. 

Senat,or Br wer asked if the Affim.aitiv ction Officer would he a member 
of the sel ection team, to which Mir. Lowe t'"eplied ~ "No, but the Af firmat i v,e 
Acti.on Off cer would be involved. 

Senator Brewer asked if that officer was presently being consulted and was 
told the selection of interns would be by the Advisory ,Co!!!mittee and the 
Af Urmative Action Off cer . 

Senator Armer asked abo,ut the spe,c:i 1c requiremen s for I nternship candt.dat,es, 

The Internship 1Cobrd nator • Phyll ts Surgess, then explained the selection 
process as f ol!ows: 

.All faculty members wi l receive invitations by ma,11 to part · cipate in 
the selections. 
E ,ch applican,t must h.aive b·een employed on campus at least wo y arrs. 
Ea,cb must furnish thre·e letters of re.commendation fr.om fellow faculty 
members, one of which must be from an administrator under whom the 
person has s.en,ed. 

Ms. Burgess noted tha.t whil,e mate-rials on the a.bove have be,en preper:red for 
dis,tribution they have yet to be approved by the Adviso·ry Committee--hence 
this• at present is: perhap,s premature. 

Mr. Lowe added that the Task f',orce had db cussed these criteria too. 

Senatorr Hammond asked for further clarificati,on on he ontlssion of classified 
personnel compl,et,ely from the 'Internship P·uigram and Mr. Lowe repeated that 
there bad been differences of op,inion on this between the Task Fo,~ce and the 
Leadership Team and that the Unal factoT bad 'been he it,ed number of in­
ternships ava lable. Pe·rsonally . he felt people n. the classif ed rea. might 
try for internship.s and if some colleges coul,d releas,e someone the program. 
might inv,olve others. 



VIII. 
ADJOURNMB.N'F 

• 
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Sena it.or HumphE"ey 1returned to !her co,n.cern foy minority needs. She said she 
could not see how the second part of tb.e pTogram concer-n,ed with. adm nist-ta­
tors could serve mino,rities. FuE"l:ber, she added 1, it was difficult t.o give 
ao Aff!:mative Act on review fl"om. the outside o,f the. process ; a different 
ki n.d of input was. poss.ible f one was ins1d£> the sehcti,on process .. 

!Mr, Lowe concluded the d'iscusston in repeating that one of th,e fa,culty on 
the s ,eh.et1,o,n ,eommittee would certainly be a minority representative .. 

The meeti ng adj,o,urned t 4~55 p . m. 



• 
2 

1 


	Agenda, February 7, 1977
	Special Meeting Notice

	Minutes, February 7, 1977



