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Thw o ngvié nnhanviéntrw & ngda iho ¢
Thang Ba y 25, 2023 | 3: 30pm-5: 00pm | RSC 142 - Phong thu hoach

Cac thanh vién Thw ¢ ng vié ntham dw : Amy Belden, Angela Linder, Anne Marie Brown, Courtney
Lockhart, Emily Martin, Erin Shields, Jacob Mendez, JaNeshia Wilson, Jason Bosch, Johny Buchanan-
Spachek, Kendra Nguy& n, Kennedy Rogers. Krissy Archambeau, Lyndsay Pletcher, Marissa Kouns,
Matt Houston, Naquela Pack, Nathan Johnson, Pamela O'Neal, Randy Sessions, Rhenee Swink, Sara
Rue, Akeila Wilson va Wendy Brooking.

Cac thanh vién Thw ¢ ng vié n khdong tham du : Will Fulls, Jennifer Nicholson, Amy McClintock, Jessica
Pierpoint, Stacy Salters, Denise Gimlin va Carrie Wyatt

Khach mé i: Aaron Hamilton (OneStop), Lana Anthis (Nhan sir ), Mia Hennen (Hwy & ng dw ang),
Aidan Dunleavy (NIAR) va Lisa Clancy (Chuyén mén Y té ).

. Go idé di thang
a. Gi® ithié ucacThw ¢ ngnghi sivachao mit ngtlr Ti€ n siJason Bosch
dé€ ncacthw ¢ ngnghi sisd ptod i.
b. Théng qua Bién ba n-bBw ¢ ¢ thong qua ba ng phw acngth & ¢ dié ntr cho
cud ¢ ho p ngay 20/6.
c. Baocdo/CapnhatciaUyban-Pw ocglritre & ¢
II. Kinh doanh mé& i
a. B6 nhié mcanbd banchi phanhvathw o ngnghi simd i
i. Vié cb6 nhié mcacthw ¢ ngnghi simé icu aTié nsiJason Bosch
ii. Vié ccaidd tvatuyénthé nh& mchit ccud aban dié uhanhsa ptd i
b& i Ti€é n siJason Bosch, Chu ti ch:
a. Phéchu ti ch: Krissy Archambeau
b. T6 ngthd ng da cctr: Kennedy Rogers
c. Da idié n USS: Angela Linder
d. Thwky: Ti € n siJacob Mendez
b. Uybandd cbhié tvé ho cbd ng
i. Angela Linder da chiasé i chst trw & c dayvé chw angtrinhh o ¢
bd ng nhan vién trw & ¢ day dw o c st du ng dé€ hd tro nhan vién
tham gia cac khda ho ¢ v& i tw cach la nhan vién. Qu § ho ¢ bs ng
thw o ng vié n nhan vién c6 s6 dw chuw athanh todn kho & ng 2.000
do la trong tai khoa n WSU Foundation va mo tu y ban dang dw o' ¢
thanh 14 p d€ tim cach st du ngsé tié ndé dé hd trg nhan vién.
ii. Angelayéuca uThw ¢ ngvié nthanhla pmd t1u yban dé tim cach
st du ngquy d€ hd tro ho ¢ b6 nghod c mod tsang ki€ n khac.
Uybansé dé& nvéinhauvasé dwaram d tdé xuld ttrong mo t
cud cho pthw o ngvié nsd ptdidé phé duyé t.
iii. Angie Linder sé chu tri 4 y ban nay.
iv. E-Mail: Jason Bosch hod ¢ Angie Linder né€ u ba n quan tam d€ n vié ¢
tr& thanh md t pha ncll a G y ban do Angie chu tri.
c. Jutiéncua aThw ¢ ngvié n cho giai doa n 2023-2024



i. Jason dadA nda umo thoa tdd ngdé 14 yy ki€ ncu athw ¢ ng
nghi sivé cacmé iquantam, nguyé nvo ngva dé xul tcacuwu
tién cil a thw @ ng vié n cho nhit ng ndm 2023-2024. P4 u vao sé
thong bao chw angtrinhngh i sw cud c ho p thw ¢ ngvié n, cong
vié ccl aud ybanvachw angtrinhngh i sw cud aJason trong cac
cud ¢ ho p hangthang v i T6 ngth6é ng Muma, Werner Golling va HR.

ii. Trang web c1 a Nhan vién Thw ¢ ngvié nda dw ¢ cca pnhd tvd i
cac Thw ¢ ng nghi siva thanh vién ban dié u hanh mé i.

iii. Danh sach thanh pha nvA n dang dw o ¢ phan chia. Md ithw ¢ ng
nghi sisé c620-25 nhéanvién ma ho sé chi utrach nhié m g i
théng tin lién la ¢ va cling chia sé pha nho itlr ho ta icaccud c
ho p thw ¢ ngvié n. Ching tdi sé c¢6 nhit ng danh sach thanh pha n
dé vao cud ¢ ho pthang Tam. Jason sé g i bién ba ncud cho p
thang Ba y cho cac ctr tri nhan vién.

lll.  Doanh nghié pcii/ L& inhd c
a. B& nhié m Uy ban Thw ¢ ngvié n

i. Cacthw o ngnghi sisé ca ndié nvaocud c khd o sat, chiasé su
quan tdm dé€ n cac thanh vién U1 y ban va ba t ky md i quan tdm nao
trong vié cchd trimo tu y ban.

ii. Théngtincd aud ybandw ¢ clié t ké tréntrang web cd a Thw ¢ ng
vié n Nhan vién.

ii. Nhi@¢ mvu ci alybansé duw ¢ ccongbd vaocud cho pthang
Tam.

IV. CapnhatUyban-dw ¢ coungcd ptrw & ¢
a. Uyban Thw ¢ ngvié n
i. Gid ithw & ngvacongnhd n
1. Chwacod Uy ban nhié m ky 2023-2024.

ii. Truyé nthdng va trang web
1. Chwaco U yban nhié m ky 2023-2024.

iii. Cud cba ucl
1. Ca m on Amy Belden da gitip di € u phd i cac quéa trinh ba u
clr .
2. K& tqud ba uclt canbd Ban Cha p hanh nhié m ky 2023-
2024 nhuw sau:
a. Phéchu ti ch: Krissy Archambeau
b. T6 ngthd ng da cclr: Kennedy Rogers
c. Da idié n USS: Angela Linder
d. Thwky: Ti € n siJacob Mendez

iv. Ra soat chinh sach
1. Chwacod Uy ban nhié m ky 2023-2024.



V. Phéttri€ n chuyén ménvadi chvu

1. Chwacod Uy ban nhié m ky 2023-2024.

b. C4 pnhd tcud cho pkinhdoanhcu atre & ng/tre ¥ ngda iho ¢
i. AOC (HO id6 ngdié u hanh ho ¢ thul t)

1. Jason s& xem xétvié c dié u ph8 i md tthanh vién da idié n

thw o ngvié n nhan vién c6 ma tta icac cud c ho p Dié ndan
Ho cthud tvasé tim ki€ mtinh nguyé nviénta imd tcud c
ho ptrongtw anglaid € tham duw .

ii. Uybantwv & nngan sach

1. Khongco ca p nha t.

Cud cho pNhansy (Cungvé iba idi€ n Thw ¢ ngvié n Khoa)
1. Jason chiasé nhit nglo nga ilién quan d€ nsw hai long trong

céng vié ¢ cl a nhan vién, tinh tha n, khd i lw o ng cdng vié ¢
va gitt chan nhan vién. Jason da chia sé mu c tiéu lam vié ¢
vOo ithw o ngvié n,nhansw vaqua ntri trw & ngda iho c
dé xac di nhcaccachhd trg va danh gia cao nhan vién,

d6 ngthd icd ithi@ nkhd nanggitt chanvatinhtha ncu a
nhan vién, dw a trén cac khuyé nnghi da dé trinhtrw & c do.
Jason chia s ra ng Thw ¢ ngvié nsé tham gia vao md t
cub ctd ptrd nta icud cho pthang Ba ydé xac di nh cac
wu tién chinh trong ném va nh @ ng wu tién nay, céth € phi
ho p hod ¢ khong phli hg pvé icac wutiéndw o clié tké o
trén, sé tré thanh md tmu cchw angtrinhngh i sw

thw & ng trw ¢ trong cac cud ¢ ho p nhan si hang thang. Vicki
s& chiasé dit lié uvé doanhthuva gitt chan nhan viénta i
cud ¢ ho pthang Tam.

. HR dangti€ ptu clamvié cvé ca p nha tchinh sach va théng

tin lién quan d& n cac ngud n Iw ¢, khd nangti€ p cd nva cac
quy trinh lién quan d& n nhu cA u ci a nhan vién va sinh vién vi
né lién quan dé& n vié ¢ cho con bu, cho con bl va cac va n dé
lién quan dé n thai ky khac.

. HRVA ndanglamvié c v& i hd i dd ng chung va cac bén lién

quan khac vé vié ¢ ca pnha tvalam rd chinh sdch 3.48 Hua n
luyé nva Hanh dd ng kha c phu c lién quan dé& nvié c ap
du ng chinh sach cho gia ng vién.

a. Thw o ngnghi siPackdahd ivé mo tcud c khd osat
théi vié ctlt HR d€ tim hi€ uthém vé quy trinh do va
dé xem quy trinh khi nao mo t cud ¢ kha o sat théi vié ¢
sé dw o c¢thém vao. HR bdo cdorda ngmd tcud c
khd o sat thoat na m trong danh sach dw an nhwng
chwadw ¢ cta ora.



b. Jasonsé& lamvié cv& iVicki d€ thuthd psd lié uveé
nhan kh& u ho ccl a cac nhan vién da ror i trw & ng da i
ho c ga n day.
4. Théng bdo b6 nhié m AY24 da dw ¢ ¢ phan phat cho nhit ng
ngw & i nha n dw ¢ c ching. Nhan vién c6 thd i ha n dé€ n ngay
31 thdng Tam d€ hoan thanh xac nha n trong mywsu.

iv. Témtd t KBOR

1. Trv & ngda i ho c dang trong qua trinh yéu cd u cac ngud n
lw ¢ b6 sung thong qua KBOR dé tang cw & ng cho san va n
dd ngvaciingsé timki€ msw hd tro tw nhan.

2. Phan b8 va phé duyé ttaitro chinh bao g6 m:tdng 5,9% ho ¢
phi, 1,5 trié u dd la taitro d€ hd tro cac sang ki€ n sach vé
cu a NISS, 10 trié u dd la cho vié ntro dw atrén nhuci uva
cac sang ki€ n khachd tro bauwutiéncu atrw & ngda i
ho ¢, 2,2 trié u dé la gia ha n v8 n ngoai phan b8 5 trié u dé la
thong thw & ng.

3. Trw & ng dang lam vié ¢ vé i KBORvé k€& hoa chty dd ng
cd p ba ng AA va AS cho sinh vién khi dap & ng cac yéu ca u vé
ba ngca p.

4. Vao thadng Chin, KBORs& glridé nmd itrw & ngda iho ¢
mo t danh sach cac chw ang trinh "kém hi € u qua " do nghién
clt urpk. Tre & ngda iho csé cothd iha ndé nthang Nam
dé€ glriphd nho ichiti€ tvé k& hoa chgid i quyé tba tky
chw angtrinhnaoho a tdd ng kém hié u qua trong hai hoa ¢
nhié uhonb 6 ntiéu chi da thi€ t1a p. Cac tiéu chi bao g6 m
nhu cA u cl a sinh vién, s& nxud tba ngca p, dw & ng 6 ng
dA ntaindngvalg itk c dA utw c U a sinh vién. Cac khéa ho ¢
hanh d6 ngtié m nang cho cac chw ong trinh kém hi & u qua
c6 thé la hg pnhi tcacchw angtrinh,lo a ibd cac chw ang
trinh hod ¢ thw ¢ hié n cac chié nlw o c dé tangcw & ng/
phét tri€ n cac chw ang trinh.

5. KBORda 4 ndi nh ngay 7-9 thang Mw & i MO t 1a ngay nd p
don mi & n phicho sinh vién da i ho ¢ tw ang lai. Sinh vién
tw anglais & cothé nd pdonxinnh & pho cvao ba tkyts
ch ¢ KBOR nao ma khong pha itrad phidang ky nhda pho ¢
vao ba ngay do.

6. KBOR da chid pthud nyéuca udd itén chw angtrinh Cong
nghé K§ thud tthanh K§ thud t ’ng du ng, cing nhw thay
dé icaclinh vir ctro ngtam cu a chw angtrinh. Caclinhv wc
tro ngtam mé ila ky thuld tbé nvir ng va moitrw & ng, qua n
ly k§ thua tvatw do nghda quy trinh.

v. C4 pnha tld p phdp
1. Trw & ngda iho ¢ datham kha oy ki€ ncud a cac bén lién
quan bén trong va bén ngoai d€ gia ithich tac dd ng dod ivd i
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Vi.

Vii.

viii.

WSU cti a SB 180. N€ uba ncétha ¢ ma c hod ¢ mud nbié t
thém thong tin, vui Iong gt i email cho Jason.

Chu ti chtrircti€ p

1.

2.

PET va HR vA n dang trong qua trinh xem xét cac khuyé& n nghi
dw o cglriga ncub i ndm tai chinh 23.

Trw & ngsé da utwngu 6 nnhanlwcvaocd CNTTvacos &
va tcha ttrong nam nay dé dap & ngnhucd ucos & ha

ta ng.

Jasonvacha ti chdathd olud nvé cacuwutiénd v ki€ n
cu a Jason trong ndm, dé 1a gid i quyé& t cac v ndé lién quan
d€ nsw hailong trong cdng vié ¢ cl a nhan vién, tinh tha n,
kho ilw ¢ ng cong vié c va gitt chan nhan vién. Jason chia sé
longa ird ngnhanviénti€ ptu cdw o cyéuca udd mnha n
nhié u coéng vié ¢c hon ma khongdw o ¢ bd ithw & ngthém va
ching tdi cA n gid i quyé tcacvd ndé vé khé ilw o ngcong
vié ¢ cu a nhan vién. Jason da chia sé mu ctiéu lamvié cv& i
thw 0 ngvié n,nhansw vaqua ntri trw & ngda i ho c dé
xac di nh cac cach hd trg va danh gia cao nhan vién, d6 ng
thd i cd ithié n khd nanggitt chan vatinhtha ncd anhan
vién, du a trén cac khuy€ nnghi da dé trinh trw & ¢ do.
Jason chia sé v& i T6 ngthd ngra ng Thw o ngvié nsé tham
giavaomd tcud ctl ptrd nta icud cho pthang Ba y dé
xac di nh cac wu tién chinh trong nam va nhit ng wu tién nay,
c6 th€ phi ho p hod ¢ khdng phi ho pvé i cac wutiendw o ¢
lié tké & trén,sé tré thanh md t mu c chw angtrinh ngh i
s thw & ngtrw c trong thd i gian t6 ngthd ngtru c ti€ p.
Jasonvachll ti chdathd olud nnga ngo nvé cauhd ivé
vai trd ¢l a gia ng vién trong vié ¢ duy tri, thanh céng cti a sinh
vién va tang trw & ng tuyé n sinh. Jason chia sé ra ngnhié u
nhan vién cad m tha y trdch nhié m dap & ng cac mu ¢ tiéu SEM
/NISSct atrw & ngda iho cthud cvé ho ,khimd tyé utd
quan tro ng & nh hw & ng dé nvié c duy tri va thanh céngcu a
sinh vién la trd i nghié mtrong I& pho ¢/ ho cta p.

HO i dd6 ngqua ntri RSC

1.

Khong c6 ca p nha t.

Khéng céo giao thong va bai da u xe

1.

Khong c6 ca p nha t.

Ho i d6 ngChd ti ch UPS/USS (KBOR)

1.

Khong c6 ca p nha t.

Phé Chii ti ch Taichinh & Qua ntri tr cti€ p

1.

Jason vA nchwag a p Werner Golling.



xi. PET &; Ngw & i d& ng da u cd u thanh
1. Khoéngcoca pnha t.

V. Nhwcoth € phatsinh

VI. Céccud cho p/sy kié nsa pto i
a. Cud cho pThw ¢ ngvié nThang Tam: Thit Ba, ngay 15 thang Tam, 3:30
chié u-5:00 chié u, Phong Thu hoa ch RSC 142
b. Pi achi muathu: Thit Tw, Thang Tam 16, C &t a m& lic 2:00 chié u/ Sw
kié nba tda uldc 2:30 chié u, HO itrw & ng Wiedemann
c. Ki€é mtra Li chsw kié nchocéacsw kié nsi pt& itrong khudn vién
tre O ng
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