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WICHITA STATE UNIVERSITY

FACULTY SENATE

AGENDA

MEETING NOTICE |Monday, October 26, 2009

Room 126 CH, 3:30 p.m.

ORDER OF BUSINESS:

1. Call of the Meeting to Order

Il Informal Statements and Proposals

Approval of the Minutes: Monday, October 12, 2009 --

. http://webs.wichita.edu/senate/m10-12-09.htm

V. President's Report

V. Committee Reports
A. Rules -- Fritz Hemans , chair

VI. Old Business: none

VIL. New Business
A. Keith Pickus, Associate Provost -- Foundations of Excellence initiative.

VIll. As May Arise
EXECUTIVE COMMITTEE

Office Campus Phone Campus Box

President: Deborah Soles
deborah.soles@wichita.edu

Vice President: Steven Skinner 3415 44

3125/ 7886 74



http://webs.wichita.edu/senate/m10-12-09.htm
mailto:deborah.soles@wichita.edu

steven.skinner@wichita.edu

Secretary : Johnnie Thompson

johnnie.thompson@wichita.edu

President Elect : Frederick Hemans
frederick.hemans@wichita.edu

Past President - Larry Spurgeon
larry.spurgeon@wichita.edu

Elected by the Senate

Rhonda Lewis-Moss
rhonda.lewis@wichita.edu

Julie Scherz
julie.scherz@wichita.edu

Appointed by the Faculty Senate President

Daniel Russell
daniel.russell@wichita.edu

Office of Faculty Senate

Bobbi Dreiling, Administrative Assistant
bobbi.dreiling@wichita.edu
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Reshaping Proposal:
OFFICE FOR FACULTY DEVELOPMENT AND STUDENT SUCCESS

The Office for Faculty Development and Student Success will assume primary responsibility for
coordinating programs and initiatives for students in their first year of enrollment at Wichita
State University and leading efforts to enhance retention and graduation rates for all
undergraduate students. This reshaping initiative derives in part from the Foundations of
Excellence final report recommendation to create “an office for students in their first year of
enrollment at WSU, and charge an individual to coordinate initiatives.” The new office will also
produce efficiencies necessitated by the current economic climate.

The Office for Faculty Development and Student Success will be formed by re-tasking The
Center for Teaching and Research Excellence to focus more closely on teaching and learning,
and placing the current offices of Undergraduate Success Programs and the Emory Lindquist
Honors Program under its purview. Combining three existing offices with related missions
formalizes efficiencies already in place on an interim basis and creates strategic and conceptual
synergies that will promote academic success for WSU’s broad spectrum of undergraduate
students. These efficiencies include reducing the Honors Director’s FTE, eliminating one
administrative support position and providing direct administrative support for the
Undergraduate Success Program. The Director of the new office will be responsible for faculty
development programs and continuing efforts outlined in the 2008 Honors Task Force report that
will make the program more congruent with Wichita State’s urban serving research mission.
The Director will also supervise the Director of Undergraduate Success programs (whose title
may need to change to reflect the new reporting structure) and lead efforts to implement the
Foundations of Excellence recommendation that calls for broadening participation in university
success courses.

As the key office for coordinating the transition of students in their first year of enroliment to
WSU, the Office for Faculty Development and Student Success will collaborate closely with the
Office of Undergraduate Admissions, university faculty and academic advisors to enhance
orientation activities for new students. In addition to activities directly aimed at students in their
first year of enrollment, the new office will work with departments and colleges to develop
strategies that increase retention, promote higher academic achievement and ensure timely
graduation. These activities will include providing faculty development opportunities related to
university pedagogy. teaching adult learners, syllabus construction, course design, assessment of
learning, and other topics.



Wichita State University Faculty Senate meeting Monday, October 26, 2009

MEMBERS PRESENT: Anderson, T. Bennett, Bolin, Brooks, Bryant, Celestin, Dale,
Decker, DeSilva, Driessen, Hemans, Henry, Horn, Hu, Klunder, Kreinath, Lewis-Moss,
Lezotte, Miller, Monroe, Moore-Jansen, Mosack, Myers, Pickard, Rillema, Rokosz, D.
Russell, L. Russell, Scherz, Skinner, Smith-Campbell, Soles, Spurgeon, Strattmann, Yeager,
Yildirim

MEMBERS ABSENT: Baker, Baldridge, Craft, Taher, Wolf
MEMBERS EXCUSED: J. Bennett, Carruthers, Hershfield, Ross, Thompson

EX-OFFICIO MEMBERS:

Summary of Action:
l. Call of the Meeting to Order: President Soles called the meeting to order at 3:30 pm

I1.  Informal Statements and Proposals:

President Soles asked for faculty members who belong to Phi Kappa Phi to contact her.
There is an effort to keep the WSU chapter active.

President Soles said the charge for the Faculty Senate Library Committee has been
modified over time to include charges for the Honors Program. The charge for the Library
Committee in the Faculty Senate Constitution is correct.

I11.  Approval of the Minutes:
The minutes of the meeting October 12, 2009, were accepted as corrected --
Senior Associate Provost Martha Shawver's title was incorrect.

IV. President's Report:

A. President Soles thanked the faculty for the good turnout at the
meeting of the Faculty Senate with the members of the Kansas Board of Regents on
October 13. She said that the regents said they enjoyed the meeting.

B. At the October meeting of the Kansas Board of Regents there was
a discussion of one of the Five Strategic Questions, relating to retention of students.
The regents are talking about a goal for each institution to increase retention rates by
10% over peer institutions. This rate focuses on students who are freshmen at WSU.

C. There is nothing new to report at this time on the budget.

D. The Planning & Budget Committee continues to meet and has now
heard reports from most of the deans.

E. President Soles said that enrollment head count is up 1.4%.

Associate Provost Pickus said that the Student Credit Hours are up about 2.0%.



V.  Committee Reports:
A Rules: Senator Fritz Hemans, chair of the Rules Committee, said the
Committee was nominating Rhonda Lewis-Moss as an at-large member for three years to
the Tenure and Promotion committee. Nomination was accepted.

V1. Old Business: none

VII. New Business:
A Foundations of Excellence -- Keith Pickus, Associate Provost -- He

reported on the Foundation of Excellence program. He summarized the background for
the committee and sub-committees who prepared the report last year. After feedback, a
final report was prepared and endorsed by President Beggs, Provost Miller and VP
Campus Life Robinson. It will be the blueprint for the university’s retention efforts. Mr.
Pickus handed out executive summaries of the report and summarized the
recommendations contained in the report. These recommendations included improving
communications with students during their first year of enrollment, establishing viable
connections with new students and existing students and faculty, and developing a
coordinate outcomes-based assessment program, and striving to improve the rate of D, F,
W, and | grades in some classes. Information and the report can be found at:
http://webs.wichita.edu/?2u=ACADEMICAFFAIRS&p=/FoE/FoE/

He also explained the restructuring of some functions into the proposed new Office for Faculty

Development and Student Success. Information about the proposed new Office can be found at:

http://webs.wichita.edu/?u=reshaping&p=/Proposals/

A number of questions were posed to Mr. Pickus by the senators, including: (1) how
does WSU compare to peer institutions? He stated that WSU compares favorably to peers with
respect to the freshman to sophomore year, but less well with respect to the 6-year graduation
rate for students who begin as freshmen at WSU; (2) did WSU obtain guidance about policies?
He answered Yes, an organization in North Carolina developed the FOE, and provided guidance.
In addition, Wright State University, which has had FOE for several years, provided significant
input in the process; (3) does the university plan to seek input from faculty who teach courses
which have a high rate of D, F, W, and | grade? His answer was Yes, that will be part of the
process; and (4) are other Kansas regents’ institutions involved in FOE? No, WSU is the only
one in the state. There are about 20 universities in the country using this program.

Mr. Pickus also announced that beginning in the Spring 2010 semester there will be a
new university policy for payment of tuition and drops. Previously, students who did not pay
tuition for a course prior to a date about five days before the beginning of classes were
automatically dropped from the course. From now on there will be no automatic drops. The
students will remain responsible for payment but will not be dropped from the class. However, if
payment is not made students will not be able to do any transactions with the university the next
semester until payment is made in
full.
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VIII:  As May Arise: Senator Peer Moore-Jansen said that some of the regents encouraged
faculty to contact their state legislators because it appeared that some of them do not
support higher education. There was some discussion about making a list of legislators
by district available on the faculty senate website. The information may also be found
at: http://www.kansas.gov/index.php

The meeting was adjourned at 4:30 pm
Respectfully submitted:
Larry Spurgeon, Acting Secretary
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