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WICHITA S'I TE U IVERSITY SENATE 

AGENDA 

Me,eUng ot:lce: Septembeit" 20,, 1976, Clinton Hall, 3•:30 p.m. 

~der of Business: 

I. Calling of the Meeting to Order. 

II. Info,t111al Proposals and 'Statements. 

III . Ap,proival of the Minutes of t:he Meetln,g o Septe ber 13 ,J 1'976 
(Vol . XIII, ~. ). 

IV. Ord,ers of 'the Day: None 

V. Unfinis,hed Business: As may :arise from the meeting of 
September 13, 1976. 

VI. Committe,e R pot'ts: 

VU . New Bus iness .: D an Russ, 11 Wentwot'th--R,~v,ort on. enrollment 
for the curt:ent s,emester. 

VU I. Adjournment 

Asst. Vic,e-President Don Christenson--Report on 
the Kellog,g Foundation Proj1ect at w. S. U. 
(Attachment A) ,, 



-• THE W. K .. KELL01GG FOUNDAnONI 
L1EADERSH IP AND MN•AGEHleNT IOEVEllOPH'ENT PROJIECi 

AT 'WI CH I TA STATE. UN I VERS I TY 

Rationale and Objectives 

lln periods of both •growth and decl iine, univ,ersities have talk.en a1 
responsive rather than initiative attitude toward chang,e. The unprecedented 
economic and social conditions coll ,e,ges and universities must co,pe with today 
ne.cess Hate new aprproaches which r,efl ect more accura1te 1 y the ,changing 1ro·l e 
of higher education i1n American 1 ife .. In pa1rtlcular~ such a1pproaches must 
1pt1ovide universities wrth the rneans to de.a~ confidently with change--to pl a n 
and manage chan,ge rather than mer,eily respond. 

The p1r·essures faced by higher e.ducatlon today are complex and contradictory. 
On t ,he one ha,n.d , s·oci e ty d emainds that co 11 ,e ge s an di un i1 ve •rs i ti es taike a1 hi rge r , 
mo re di ve rs,e rio 1 e i n contemporary Amer i can 1 'i fe. On tke o tiler ha1nd • 11 eve 11 I n,g 
,en ro 111 men ts,, the rea I· ·ti es o,f po 1 it I ca 11 power,, and t lhe re 1 at i ve s,ca r,i;; i ty of 
fmnanda1l' and other res,ources have seri ,ous 1y ha~pered the.i r abi 1 i ty to 1preserve 
the: best of the past while si1multane,ouslly str"k"ng out in new directlons. 

Po'S,t-secondary i institutions En the inext dee.a de w i1 I have to discover how 
to ma I nta in high q1ua 1 r ty through th.e ,c rea't i ve management of dee ruining resources. 
Ext r.aord i nary· adm in is tr at 1 ve I eadersh i pt emp 1 oy 'i ng sk il 1 s d i ffer,ent fr,om thos.e 
appropri'ate to the growth atmosphere of the t 960 s, wi 11 be requ i1 red. For Wi chi: ta1 
State Uni ve r ·s i ty, no less than other institutions. a v • abl ,e futu~e depends 
upon i rnprov r. ng ; ts ab i 11 • t.y to anticipate and to make e ff,ec ti ve and reasoned 
respons,es En ai'i 1 fundamental Instr utiona1l processe.s . Re.cognlzin.g the ineed, the 
di ffl cul tres? and the ,cha I l enge of evo ving more appropriate management, Wi chita 
State Uni i ve rs i ty, with the support of the W. K. Ke 11 ogg Foundation . is 
l'n it i a Ung a Leadership ,and Management Deve 1 opmen t Project. N:ot i inc i den ta Hy, 
the Un 1 \le rs I ty a Is o, seeks to produce a de IJe: 1 opme n ta 1 rno de 1 h a1 t cou 11 d lbe of use 
to c-0mparab h! inst i tut ions coping wm th educa ti ona 1: management prob 1 ems under 
s teadly-S'ta te or ded in i ng ,cond it Ions .. 

W r ch i ta State Un· ve rs i t y seems an appropriate lo cat ion for e xpe ·r i men t a1 ti on 
with new management approaches . It has had the. rrelat i velly unus,ual exiper1ence 
o,f being a pri vaite 1 mberaffl arts col l eg,e. a mun· c~ 'P 1 un i vers, i ty .• and fl naHy a 
·publ k r,egiona l univers 'lty. As Kansas only metropol han public post secondary 
i 1nstitutmo·n. it ;s expected to serve the region s higher education needs 
eomprehens 1 ve 1 y through conmun i ty-co 11 ege 1 eve 1 programs, a genera 11 co 11 ege of 
1 1 be ra 1 arts and sciences~ pre-profess i ona 1 and profess i ona 1 schoo Is, cred 1 t 
and non credit 1 Uelong edu:cation programs, and graduate educatron which extends 
Sn three a1reas to the docto,r-a 1 1 eve 1 . The Uni ve rs I ty has r·espon.de:d we 11 to 
opportun 'it ies wh 'i ch ,came to 1 t with great frequency • n a decade of growth--one 

11 t is unl ikemy to eX!perience aga i o. The appa1rent end of this pedod of rapid 
g,rdwth b r E ngs both the oppor·tun 1 ·ty a1nd the neces·s i ty to reassess goa Is• d 1 rect l ,ons t 

and app, roa,che·s to the f u turre . 
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The g,oals and obje,ctives of the p,roj,e-ct can be exp] cit y stated as two ba,sh: 
goals and five Ent•e.rrel.ated objectives. The two bas c goals of the IP'rojec.t: are.: 

• Jo i mpirove the Uni vers Hy I s ab I l It ·, es to anticipate, p,1 an, manage, and 
i 1mpleimen change to meet st,eady s,.t:at1e conditi'ons, decl lnh1g oon:dl tions, 
or new opportun It i e.s. 

• ·r:o, res po:n d to the needs ·for non .. t rad t I ,on a 11 ap,p r,c:ia che s l n h 'i ghe1r ed uca t I on 
'while p,reservi ng the va 1 ues, and strengths of the tf'a1dh lonal . 

. As a 1rneans ,of re.aching1 the two basic goals, frve specific objecdves lhave 
been e.stabll ished f,or the project .• 

* To develop the 1,eaderslhip abi 1 Hies and technwques, app1ropr· ate to 
st:eady state management, including the abi 1 Tty ·to, .antidpate change 
and funct m on as a change a.gent ,, to be lileSpo:ns i ve and fl ex i lb 1 e, to 
cla,rUy values and pri,oiritJes. to, us,e sop1hhti.eated tools of a1na1llysi's,. 
and to function as a member of a teaim. 

* To instr tute new, more effective inst i tut i',onal plann mng and res,earch 
systems that win enable the institution t ,o cr,eait ,e and r,etrreve data 
for makin91 management dedsions, analyze inst.itutionai needs and model 
a 1 t ,e linat i ve futures, ,and foster a data s,upported r ,ea I i sim that ·wi 11 1reduc-e 
the. 1ma1rg m n for error. 

* T,o s tr,engthen 1 nterna 1 and ,externa 1 oommun; cat 1 onis, In order to ere.ate an 
,envi 1rooment in which change. of al 1 kinds is ,arficuhrted and discussed 
internaHy and a base of confldenc-e. iis ma 'intained among peop,11,e withrn 
the organ 'i za t 1,on • 

* To op,tl'm'ize indivldua1l facu ty effecth11en,ess through i'mplelT!e,ntaition o,f 
cont inulng1 evaluation ,a111d ca1reer redeve.k)pment a1nd to as~dst faculty 
to meet the ne:wer needs of the non-t1radw t ional app~oaches t ·O educ,ational 
p,rograms and s.ervi ces. 

* 1:0 org n· .z.e and imp,lement an admin istrat·ve "nternsh"p progr.am that w1111 
Involve :people at al 1 1,eve s ·n changing bask p1r,oces,ses, qua11fy them t ,o 
as.sume a br,oader f"\Ole w·lthrn the Unlv,1H·s tyt and ,generate new sources of 
leadership in the steady sta,te future. 

The pfloject wi 111 extend over a 2! y,ear pe1riod andl wi 11 have two maij ,or 
con;>on,e1nts: ( 1) deve 1 opll'fl@n t ,of a Uni ve rs i ty 1 eade rsh i p and ma1nageli'lent te.a,m and 
.a, reassessment of the 11Jnlversity s objectives and str,U:e,gie.s. and (2)1 the plan1ning 
and in it 1a t ton of four · nteg1ra 11 y ire lated ·s ub-p,rog rams In: 1 ns tl t ud,ona l p Ianni ng 
.and res,ea rch, fa1cu I ty eva ua ti on ,and deve 1 opmen t, a,n adrn in is t rat i ve (i nt:e nislh i p 
program, and internia1/,externa 1 communi ca ions .• 
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P1hase 1: Development of Leadg_rrsh1p T,eam and 
!Reassessment oTOb ·ect ive,s ano S-tra~te ~s 

Ma r,ch, 197 .. Feb ru.ary, I '977 
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A 1 eade rsn i p team compr i1 sed of the fo 11 owing p op, I has be n oFg.:m I.zed: 
the President, the Vice Pres r dents for Academic Af fa i rs, for Business Affa i rs ,, 
and for 1Deve 1 opment:, the Chairperson ,of the !Kansas Board of !Regents; a, IDean 
represem It J ng the Counc Ill ,of Deans, the f 1r1es Men t of the University 'Senate t the 
Chalr·person of the Task f.oree 011 Goals t Pl!anning and Decision Making, the 
D'i r,ector of P 1 ann 1 ng, and the IProj ec t D I rectoir. The team w· n e1n9a,ge di reet'l y 
1n a, llong range plann,ing 1project and aho plan and di re,ct the four sub ,p,rograms 
in Phase II. Addi trona l faeul ty and admin i suato11rs wil 1 be act i ve.ly involved 
with the team on s1pec1fic p·roj ectst t lhereby broadening the base of partieipat'ion. 

Deve • opment of Lea de rsh i p T,eam 

Ind hri' dua1l team members ·ski' 11 s and their capad ty to funct 'ion as a team 
wn 1 be developed through a pr ogram ,of app1ropr· ate. eXJperie,nces. Cons,uHants 
·from bus I ne.ss and i ndus.try and from1 hi gheir education iwm 11 be used to a'S.s i st the 
team in de.finwn,g the specH'ic elements of the p1rogiram, and in 1denti fyh,g othe1r 
institut.-ons and pe1rsons from ·whi ,ch the team ,can benefit from visits. 

Th.e leadership app,roaches and abi 1 i ti'es approp,r i ate to steady sta.te ,management 
w i 11 be 1 dent T fled and deve 'loped. In add rt r on to the basic. ski 11 ·s ass,oc i ated 
W'i th long-range planning, the ski 111' s w i I i ne h.1de the fo 1 I ows n,g: 

ability to clarify values, priorities, and criter i a while tolerating 
amb i gu r ty and eonfJ i et;. 
ability to anticipate ,changing condi1ti ,ons and relate thern to the institu1·tion; 
ability to ,employ team techniques ,and a systems approach 'to p,roblern so,lvmng; 
increased powe.r of analysis of complex problems; and 
ab i 1 i t y to d i s. co,ve r and i mp I emen t c re a It i ve a 1 t.e r na t i' v,es wh i ch a, re 
aichlevable by resourc,e real location. 

Tlhe projec:t di rector and the 1 eaidersh w p team w i 11 ; dent i fy the specific exe re i s ,es 
and experiences to be enga,ged in by the te,a1m. The fol l'ow·ng lldnds of activities 
,are ,envisoned: ca1s,e studies,, oOmPuter simulations~ gu i ded self .. study~ workshops 
andl con fe re n,ces ,on-camp us , ,con fie rences and se.m i n1a rs off-· campus ; ,and vi s i ts to, 
other univeni t ie'S. 

Rieasses sment of 'Wsu• s Object hies and St ra teg i es 

The llli'liV@ 1rsity 1 s objectives and strategies will be reviewed, darifled,, and 
modiHed as ap,propr·ia,te. The aUih1des and skills that llave be.en deYe.loped by 
the team wi 11 be a1ppl ied to a r,e-exami'nation of the concepts that have evolved 
of the Uni vers tty I s goa II s and object i ves. 

lhe t .eam wi' H identify the basm ,c ch1ange,s that are oc,eurring in the external 
envi' ronment and analyze their im,ptic.ations for WS,U. A. sys,tematlc review of the 
prev r ous ,eva 1 uat ions of the Uni ve1rs hy I s, strengths and weaknesses 1 n s,u1ch basic 
a,reas as pirograms,, facu 1 ty, and 1resources wi 11 lbe made . In the 11 ght of die 
pr,obable external e:nvi 1ron1ment and the st1reng1ths. and weaknesses of the lnsthution,, 



opportun i Hes a1nd constrain ts oonfron' ~ ng the Un• ve rs i ty and a 1 te rna1t • ves and 
strategies for the future wi I be · dent 'I fled and eva1 . ua ted.. The outcome of this 
pro,ces.s wi 11 be ,an inst i tut i ona 1 m· ss 'ion-of-the-future statement. 

The reassessment ef fo,r t wi 11 be coo rd i na·ted with the Uni ve rs i ty Se lf-S,tudy 
being prepa1red for the North Central Assoda1t ion's te .. y,ear ace red~ tat ion r,eview. 
Sped al ,cons.u Cants from both bus h1ers s a,nd industry and higher educat; on wi 11 be 
ut i I i z,ed. Visits wi ·1 m be made to otlhe r un w v,e 1rs it i ,es, who have made effect· ve 
1res.ponses to similar probllems. The assi ,stanee of the AASCU Resource Center for 
Change .allilld s imUa1r g1roups wi 1 be uti 1 w zed. 

P 1 ann i ng of Four Suib-Prog__r_ams 

11 n prie1pa ration for the second phase of the project, the· ead,e rsh i p team 
wi 111 identify the spe,df lc object ·ves and activities to be urndertaken in the 
forur inte91ral ly 1reiated sub- 1prog1rams, wi th 'in the context o.f tlhe overa111 
r ,eassessment effort. Task fo,rces, composed ,of members of the leadership team 
and ,other funrc:t 'I o.na l ,airea pe rsonrie 1 , w i 11 be formulated ·for each of the four 
sub-projects. A t·metable and 'work schedule wil1 be established for each tarsk 
fo 1rce and a s,eparate bud,ge t a 11 oca t i'on made for each s ub-p,roject. The t hne 
tarb le wU 1 prov r de for at T east .a pi ·ot imp II emen tat m on wr th 'in the du radon of 
the prroJect. 

Phase 111: Devefo:pment of Four Sob-Pro rams 
N ~ r ,ch ·~ 1977 - December; 197 

To implement the marj 01r findings. derived in Phase I , four I nteg ra 11 y re 11 a,ted 
s ull:r,programs w n 1 be deve 1 oped to the po 'int of in i tiation . The four sub-p·rograms 
include: a oomprehenr'S i ve ,plann ng and inforlfiiicU: Ion system a faculty eva,1 uatfon 
and dev,e. loprnent prog,ram,. an admini strati v,e internship pr.ogram,. and an internal/ 
ex t ,e :rn a 1 co11111run i cat 1i on p rog1 r.am. 

1Compr,eheris r ve Pl arnn • '191 and I' nforma ti on Sys t ,em_ 

To enhance the planning and decii ·s ion-ma1lidn9 processes in it: i ated in tlte 
IP ro,ject,. s1pec if i c p J .arnn i 1ng and inst i tut i,ona 1 rese.an:h 1p1ro,gra!'l'i!S w i ·11 be under taken 
and a comp rehens, i ve p I ann, • n,g a,nd information system wi 11 be designed. The 
Un 1 ve rs i ty has made sign· f · ca1nt progress in ii mp emen t · ng the wm CHE/NCHEMS ,sys t ,em 
and i rn the airea!i o,f land use pfann i ng and sp.ae-e ana l'ys ~ s. 

Among the major areas in which the Uni ve rs i ty has needs a re: 

a pL:mning mode1 to analyze the implications of differe,nt levels of 
enro 11 men ts in terms of p rogr.ams and resources; 

a,cademk prog1ram p,J,ann Ing which wi 11 proj,eet new program areas .and shifts, 
in emphasis among1 current programs~ identify imp 1 i cat· ons. to reso,urce 
p 1 ann i ng and a 1 1,oca ti on, and deve 1 op processes for the re,l"i ew of a 1 te rnat 'i ves; 

I 

review anrd evaluation of ac.ard'emi ,Q programs o·n a systematic .and co,ntinul'ng 
basis 'inc 1 ud i ng qua H ty and e f fe. t 'i veness; s, t rengrths and prob 1 ems, vm ab m 1i ty, 
and costs; 

deve 1 oipmen t of a, ,comprehens i v,e s L11dent data bas,e by i dent 1 fy i r,g data present I y 
av'ai Jab le and darta thart a,re needtd on th,e pelitinent char.ac;;terht1c.s of students; 
on entra~rce. a,b i 1 it ies, progress nd ret,ent ion• and outcomes; 



• 
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res,ea,rch ,on student markets and needs which wi 11 identify the different 
1maj',or groups of students and ,potent i a I students, the i' r needs ., the ,extent 
to wh" ,ch tho,se needs are being effectively s,erved, and change,s that Ciouid 
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be made to 'imp rove the Un [ ve rs, hy 1 ,5 e f f,e ct i venes s ·· 1 th d U fe rent ,g lioups ; and 

deve 1 opn:ient of a comprehensive p Ianni n,g and :i nformat 1i on sys tern that wi 11 
integ1raite the existing: act~vi1ti ,es and the new ones that are dev,elloped into 
a oompat i bh! sys tern that w1i H fa1c H i tate the Uni ve rs 'i ty I s a1b i H ty t ,o 
anticipate and ma'nage i ts futu1r,e. 

The 1 eadersh i IP team wi ·1 'I rnon i tor tile sequ:enc i ng of the development of these 
major efforts. A ful 1-t i me n.s ti tut ii ona 1 res,ea rch1 ais soc i ate wi 11 be ,appointed 
to, :provide add it i ona 1 profess iona 1 staff e.xpert i se and tr me for the p rojec t ·s .• 
Among the ,othe'r resources, that wi 11 be, utU ized are: the \leste1r1n llnt,ers,tate 
Commhs ion for H"gher Ecilucath;mi/N1at i onal Center for Highe1r Educ.a1!:Jon1 Management 
Systems~ oontent-rre 'lated wo,rkshops and seminars,,, and spe,,; 1ial consultants. 

Facu1l ty Eva 1 ua t ion and Deve 1 opmen t 

The U.n i ver-·s h.y I s greatest r-es,ource is its facu 1 ty. To main U in the v r ab I 11 ty 
of th [ s resornrce ,, and ul d rna t ,e 1 y of the inst i tut ion i1 n the steady s ta:te t more 
'Sr gn 1· f kan t 1i n1ves tmen ts in facu ty deve fopmen t an ,essent i a 1 • Wih i1' e the 
Un h,,e rs Hy has an effee H ve pr-oees s for the r ,ev I ,ew of t ,eoure and promot ii on and 
enga19es in faculty development activiti,es ,of a traditional na1turet there are 
1needs foir a 1profile o,f the facultyt systema,tic evaluations ,of ten1u1r ,ed faculty 
,and admmn"strators, and a comprehens" ,ve progra1m of facu· ty 1profe·ssi',onal 
development. as descdbed be low., 

A p,rofi 1 e ,of the WSU fac.uh.y w n 1 be deve 1 oped tha I!: can p,rovl de useful ,culi :ren t 
anallyses and future p,rojections,1, wMch entails,: 

denl!:ifkation ,of the pertinent cha1racteristics to be indud,ed in the 
profi We,, such ais a.ge 1, r ,eco,rd of pos ·ti ,ons; tenu 1re ,s ta1tus 1, areas of e>e:pert 'ise, 
reciord of prior a,ctlvitres, and periodic ,evalluaUons; 

development of the current data bas,e foll" each member of the facu1l ty 
compr is i 1ng the prof i 1 e, and 

oomputeri zatiom of the prof He and data base so that it can be us,ed for current 
ana 1 yse.s and as a mode 1 for mak • ng projections us i 1ng di ffe rent as,sumpt ions 
about the future. 

A c.omprehenslve system for sys.tematic, continuing ,evalua,tron of al 1 , en1ured 
faculty and a1dministrators will be devised to parallel the ,existing dgorous 
review pr,ooess for non-te,nured fa,cul ty. 

Al te rnat i ve eva 11 ua ti on :systems w i 111 be i' dent w f i ed and ,eva I uated for their 
app icabil ity. 

Spedfk ellement·s of the system will be. determined. iniclud·ng the erite.rEa 
to, be used,, the data and information to be generated, who ·s to make the 
evaluations,., and th.e uses that wi 1 be llliilde of the inifoinnation. Faculty 
'inputs and suppo,rt wi 11 be impot't.ant in this p,rocess. 
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A ,comp,rehens i ve p1rogrram of faculty profess i o:na 1 deve I opment w i 11 be p 1 arnned 
and 1n1Hated on a pUot basis to provlde for the oontinued devel ,opme.nt of 
e Heet i ve f acuhy a-ind the redeve 1 opment and r1edep 1 oyment of some. 

Dave h>pment activities wi U be conducted i' n the fo Uow J n9 aireas: 
new ins true ti ona I me tho do I og ies 
new c uir rl ,cu 1 a r a111d de 1 he ry system deve 1 opme n ts 
,emerging profession.a 1 se rv i <;:e arid research opportunities, 
student relations skillst including advislng1 and counseling .. 

Methods suC:h as the fo 11 owing w i I 1 be ut i 1 i zed: 
seminars and "110rksh.ops, 
faculty exchange programs, 
I nte rnsh i' ps • n other uni ven it ·1 es and organ hat ions, 
fomall instruetlonal improvement prograftlrS . 

An office to p1rovide p r,ofessional co1.mse ing services to faGul ty w'i 11 be 
i'n it i aited ,, parU cul, ar 1 y in re 1 at ion to the eva 1 ua t'i on pr1ocess and t.he 
plannin,g of alternative futiuires for ·those mnterestedl "n red!evek:ipme.nt 
and rede p 1 o,yn-,en t . 

The magnitude of the financial requi ·rements to sustain the fa,cul ty ev.alua,ti ,on 
and deve lloprne1u act iv i ti es win be d,e'f 'i ned and spec Hi c p,roposa ls ·wi 1 l be 
developed for fiundi 1ng consideration. 

Admi n 1st rat i ve Internships 

1De ve 1 oproo n t of I eade 1r s . .M p and a,dm in ms t rat i ve. ab fl I ti es on a 'W l de r s ca l ,e w I 11 
enhance act I ve 1pa r ti' c i pat Jon and cont ir i but ions by many mo,re peop 1 e to the p roce s·se s 
·Of eha,nge 'wi thin W'SU,. A program to deve 1 op su:ch ,ab i' 11 it i es would also respond 
to th.e. ·1 ack of p,r·i,oir forma 1 training n these areas an the pa rt of inos t fac,uhy 
and es ped a 11 y to the eme r,g hng asp i rat fons of women a,nd mi nor 1 ti es. Tlhe 1p,rogram 
incl ude.s, two components: .an inte1rnship program for fa<;:ul ty who have no prlor 
.adm"nl ·st r ative eXiperlenee t .and· an 'in-sel"vice program for ,rec;:,ently ap,po,i 1nted 
adm· n is t ra tors who need to deve I op a1dd It i ona 1 sk n s . 

The adm in is tr.at; ve in te1rnsh i p pr ogram i ,nc 1 udes : 

identificall:ion o,f the area·s with '"n the Univershy h1 which 1interns will 
be pl .ace.di 11:0 p,ro,vide both a rnean·ngfol experience to the rnter1n and beneflts 
to the instit~tion~ 

identification and selectio:n of faculty w'i th interest and potential a,bi 1 i ty 
i n a drn I n i st rat i on • 

'!lake arrangeme.nts for int,ernsh ips. I nel uding i dent if i cat i,on of the 
intern•s begi1nn,ng skills~ sklHs to be developed, specific duties, 
and duration of internship; 

develop acthr"ties for interns individually a,nd as a grou
1
pt including 

confe renoe.s wE th mentors. workshops on the admii n i st rat Ive fun ct Ions, 
of the University,. ,and haeracUon wi h resourc,e persons and oth:er 
interns,; and 

provide ~or ,continuing evaluat"on by mento ,r·s,~ for· reporting ,and sharing 
of exp:r1enoes by Interns with the rnstitutlona,11 conwnunity, ,and for .a 
mechan Ism for us Ing th.e newly deve 101Ped admj n is tra,t. i ve ski I ls of the in te r ns. 



• 
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Tihe i n-se rv ice de.ve iopment program fo il" middle• 1,eve 1 aidmi n is tr a tors~ 
ind iud ing depa1rtment cha" .-persons, graduate coordinators, dm rectors. and 
assistant and associate deans inc ludes; 

deve 1 op, me.ans fo,r suc:h persons to 1mee t w i th their coun·te rpa,rts 
througho1Jt the Unl'versity to discuss common ,con,ce1rns t problems; and 
needs· 

develop 'WO rkshops on topics i dent Hied by the ,g,ro,up, ut i 1 i zing both 
,on c ~pus ,and outside r ,es,ource peop 11 e.. II n add it I on, expe rl ,enced 
oounter1parts will be asked to, share theLr insights and skill ·s~ and 

W'O rk w 1 th ind iv T d ua I ad m • n · ·st r a to, rs to, 1 dent i fy the I r spe,c i a 1 needs and 
develop guided self s,t11.1dy materials and resources to address the 'I r ne,eds. 

m nterna 1 / ll!xt,e ma 1 Comun kat I on s 

The r;esofotfoni of steady state pr,ob11ems a1nd maintaining th,e ~·onHde1nce 
of various grou,ps in the future. wi 111 requi fie effective ;nforma1tlon Hows and 
eo11m'unicaUon. Internal co~l!.lnlcatfons ha1ve 100,t kept pac,e In a growing and 
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more comp lex lkl i ve ,rs ity. Ext,ernai'I connu.m I cat 1 ons, wh I ch a1r,e bas I ca 1 ly t radlt 11ona l 
rn inature,, aire 110,t fulh adeq1ua1te ·n the new conditions conf1rontin,9 hig'her 
,educa1 d ,on • 

The major ,efforts ini the p1rogram to improve. communications will i1nclude: 

I dent i f i ca,t i oni of the knowl edg:e and percept E,ons. ,current 1 y held 
by spec I fl c major internal and external grou,ps;. 

identrfl ,cationi .and analysis of the. present information flows a1nd 
channe Is. 1 nc 1 udl r ng the specific means used to t r ,ansrni t 1 n fo,rma c ion; 

ana,ysh o,f the effeetfveness of the current channels, ,and 1me,ans o,f 
oonmunications and idendfh:ation o·f problems and barriers to 
,effect 1 ve eommun; ,cations; 

based on the ana 1 yses o·f cuirren t com1ru1.m I cat r,ons ,, develop a oommun i ,c:at ions 
plan, Inc ,ud!ng a determination of what pe1rtine:nt informa1tiion nee.ds to, be 
commun'ic.atied to, specific groups 1rdentJfkat:ion of the alternative 
channe h and spec. i fi c means that wou 'I d be mos,t effective I in 1r,eac.h Ing these 
groups,. and deve 1 opmen t of a comprehens • ve, 1 n teg rated <;onwnun1 i cations 
program~ ; nc 1 ud i ng o,bject i ves, IP 1,ans .• and res.o,u,rces. 

Appropriate eva ua,tion devices and d'is.semlnat'ion efforts wi 11 be Ind ude.d 
as a pa 'rt of both Phas,e I and Phase 1111 .. 
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WICHITA ST TE UNIVERSITY 

Minutes of the Meeting of September 2:0, 1'976. ,(Vol. XIII, No. 2), 

Me ber& Pres, nt: Ahlbe·rg, A:rmer, Benningfield, Breazeal ,, Brewer ·~ Bugg, 
Garacciolo, ,Chaffee, Cho,pra., Davis, Dreifort, Duell, Graham . Greenberg., 
'Hammond, Harnsberger .• Hay .• Herman, Hou.ston, Hoy.e·r, Jakowatz Knightt Ko,nek, 
Koppenhav,er ~ Kraft, Krehbie·l, Ma.gelli+ Matson, May, McBride McFarland. 
Miller,. Millett~ Palmer, Shanmugam+ Snyder, Terrell t Terwilliger t Walters., 
Weaver I. ·welsbaclher, R. Welsbacher, Zand.ler, Z.oller. 
Mem:bers Absent: Berman, Goudie, Humphr,ey; Kane, Kasten, Mathis, Mays, 
Parker, 'Pe,tre,e, Rhatigan, Rodenberg, Sharp. Webb. 
Gu,es ts : Dir • Christenson,, W. E. Turner. 

Pr,esident Du,ell called ·the meeting to order at 3 :35 p.m. 

President Duell informed. the Sena.te that Martin Perline has been appointed 
Wstf 1 s Interc.o,llegiate Faculty Representative ... 

Senator Millett expr,ess,ed he1t' concern regarding the· Senat,e • s debate ( Sept,e -
be·r 13th), o,n the docu ent on Pro,c,edures for Tenninat on of Tenured Faculty 
:f.o,r Inadequate Pe1;formanc,e. Noting the central problem of d.eftning "inade­
quate'' performa.nce, Senator Millett "ndicated that after the docu1nent has 
been ,ct,ed upo,n she will make a motion that the. Senate request Vice President 
Breazeale to charge the ::lndividu 1 co,11.eges, to dev, lop written procedures to 
evaluate the faculty, asking ea.ch unit to define: the appropri.ate st:andards, 
of adequate or inadequate pe~fot':IDance. .S,enator Millett of'fered chis plan 
in the nope that the ·senate might now a,ct upon the nmaiT1der of the document 
in the knowledge that the nec,essary d,ef inition of s tanda ·ds would be forth­
coroi:ng. 

Ther,e was insufficient time fm, the mi.nutes of the September 13, 1976 
meeting to be circulated for approval at this session. 

:Senator DT,eifo-rt moved to k.e Dean Wentworth's re.port on c.urr,f!!nt ,enroll­
ments a special order ,o,f busin,ess to be t.aken up p·dor to the unfinished. 
business of the September 13th Senate meeting.. Senator na·vis se.conded. 

The .otion carried unanimously. 

Dean. Wentwo:rth outline.,d for the Senate project.ion.s and actual figures on 
past and current enrollments .,. and id,entified emerging patt,eTns in thos,e 
en-rollments. 

Pall '7 S enroll eots, used a projections for the state for fall 1' 76 were; 
15, 7lli students ) 1 _ 

146,325 credit hours)"" o. 528 foll time e,quiiralents (FTE). 
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Projections. as of June' 76 tuad been for 16; 158 enrollments) =10, s2s, FTE 
150.000 +er.hrs. ) 

Current figures~ at a most the close of r ,egi.stration,. in.die.a e 
14,.773 rollm n ,- s), lO,OOO PTE 

139,801 • hrs. 
revealing a decline from the pr,ojections given to the state of 

94:1 enrollmen.ts ) 528 FTE 
6500.f.- credit houTs) 

This loss equates. to an estimated. 2'9 FTE faculty positions. 

:Patterns emerging from. these figures indicate: 

a loss of 503 veterans due to changes in federal assistance. 
a. decline of 291 FIE graduate ern"ollmen·ts 
a loss of 92 Co·ntin.uing Eduicat 10n e·nrollments 
a 4'~ rise in fres · an enrollments ('up 73),,. which was less han proj,ected ,, 
a drop of 170 transfer s,tudent ,enrollments lost mainly among. those from 

seni,or :lr.ist.itutions rather than c,ommunit:y colleg,es. 
a decline of 185 students in the 1•6-24 year age group 
a loss of 989 stud,ents in the 25 an.d up age gr,oup (84% o the oss) 
a loss of 863 part time students.. (Part ti e credit hours are 30% o,f 

total WSU credit hours). 
a loss of 287 fu' ,,l t ·me students .. 

Ins ·ng up. Dean Wentworth stressed that these data a.re sti I raw, but 
that t hey do -reveal the major loss to be among the older, pa.rt t ·ime in/o,ut 
studen~s whose numbers declined by 32% between la.st fall and last spring 
and a further 32% bet~een last spring and the curren , semester. 

Senator Weai ,er asked bout the comp,arative enr,o,llments at KU and K State 
and D an Went or directed that q,uestion t ,o President Ahlberg who was 
present. 
President Ahlberg cited figures gh n at a re.c@nt State Boa.rd of Regents 
me,eting indicating: 

KU is up by more than 800 EFTs 
K State is up by more than 400 'EFTs 
Empoi: ,1 State is down by more than 300 EFTs 
Pittsburg State i6 down by mo-re than 400 EFrs 
Fort Hays is up by 25 EF'l's 

'The Reg:ents will deal r.1ith ,en ol ments at the r ·October meeting. 

Co11UDenting further on Dean entworth' s figures and their implications, 
Pr,esident Ahlberg noted that they called for much rethinking on ·the part 
of the Central Administration; particularly wit.h regard to where the loss. 
occurred--among older, part time., and graduate students--and how to com­
municate with those groups. Ther a.re clearly larger fluctuatio·ns in our 
student body than had hitherto been realized -amounting to 4000-5000 stu­
dents who drop from enrollments ,each semester--,even in semesters where overall 
enrollments have increased. Such f uctuations indicate that WSU may w,ell be 
serving upwarda of 25, •000 students as a whole though only 15,~000 + students 
at any one time.. The Administration bel , eves the lo.ss is highly reversible 
since it is not occ:111ring in tbe freshman (18 21), age group, and is p,roj ecting 
a 10,000 + FTE figur,e for fiscal 1 78. The immediate effects of the losses on 
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faculty and classified staff positi..ons will depend upon how the Regents t 
State Budget Officet and I.egislature act upon the current figures. As 
part of the losses can be absorbed by part-time and vacant positions, and 
as the enrollment dedin,e .is unequal among coll ges and dep rtm nts ., the 
de line wt l 1 not lead to any autom. ic: fr •eze in emp.loyment. 

Senator Zoller asked De.an Wentworth if the Senate would be given a repo,rt 
on the final enrollment figures and whether it might not inc ude some k'ind 
of market r ,esearch on why the var ous types o,f students failed to return. 

Dean Went orth replied he would g].adly provide s.uch a report and t:hat work 
~aa be ng done on the reasom;, behind the los.s. of veterans, the drop in ex­
pected freshmen, and the 4600 11no-Bhows from last spring. 

The report on enrollments closed with a br'ef discussion of the extent of 
the decline in enr,oll111ent.s a.m.oog :students involved in WS1J 's outt:ea.ch efforts. 
Dean WentlN'or:th guessed that a 3000-3500 credit hour los:s m·ght be involved 
in outreach p,rogram,8. 

V • U'NF ml SB1ED 
iUSINESS: 
"RRM. OP 
TEN. P.AC. 
IN.AD. 
PERF • 

• MOTION TO 
AMEND 

• 

Debate on th:e docu:ment on 'Iel1llinat ·· on of 'I'enured Faculty for lnadequ.a te 
Performance (Attachment A to Senate Agenda for Septembex 13, , 9·7 6) resumed 
with a c:onsid,eration of Stages 2 and 3 of that document. 

Senator Dreifort, noting the vagueness o·f the p,hrasin,g 11with r ,easonabl,e 
particularity11 in Stage 3 ( four lines from the bottom of page 1 of the 
document), made a motion. to subSt , tute t:be wording ••of specific grounds 11 

in place of ''with reasonable particularity of th grounds. 11 Senator 
Greenbe'l'.'g seconded the motion, and the discussion turned t ,o whether the 
treasonable p rticularity11 wording had originated in the AAUP red book 
section on evaluat ng faculty fitn,ess. 

Mr l'arnswortn, speaking for the co:mmt t ·tee that p·repared the document, 
noted flat after Stage 3 the c,ommittee had drawn quite heavily o,n All.UP 
wor,d:1.ng and procedures wher,e appropriate. 

It was agr,eed in general that .AA.UP ·wording was in no way 11sacrosanct, n 

and whe:n the ques.ti.on was, called for the amendm nt passed unanimously, 

:Senator Magelli ne.1et observed that in amending Stage l on September 13 t 
the Senate had dropped the wording 11 chairperson may officially r ,equ,est 11 

from Stage 1. This now makes refe1:-ences in Stages 2 and 3 to 11 the offkial 
requ,est11 illogical. Senator Magelli proiposed r ,einserting th.e r ,eference to, 
11officially request.11 in Stage 1. The. discussion that fo,llawed focused on 
whether this cbange might rei stat,e the. req11ir,ement of s,elf incrimin.a tion 
for the .faculty member in question and whether one could h.ai,;re 11opt1onal 
y·esponses11 to Hoffici.al requests." 
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Senator Magelli 1 s proposal was put in th fot:lll of a motion to ameud Stage· 1, 
It wa seconded by Senator Snyder, nd with a fr endly amendm.enc by Senator 
Dreifort the motion became: To ch nge th wording of Stage 1 (as, amended; 
Sept ember 13) f . 11 ow ng '' ..• in quest on. ''' Ii ne li) to read ' ••• in q u st ion, 
and of fi i , lly r ha th@ faC"ul ty membet: supply evidence of ad quate 
per ormance. At me or a t:lllr th.e faculty membe·c may supply such 
evidenc,e • 11 

Tbe quest"on was called and the amendment carried. 

Senator Davis asked fo,r a def i nit::i,on of 1tsuffici.ent. time 11 in Stage 4 and 
Mr. Farm.worth re.pl· ed that tl1e sense of the commit tee was 11 two or three 
weeks. 11 

Stage 5 of the document was then questioned both with re~ard to whether 
it dupl cated AAUP prov·s·oos on suspensiori of faculty ruembers and whether 
this stag,e was at all necessary g ·ven th presumpti<Jn in American justice 
of 11 innoc,ence until proven Cui ty. 1 Mr. Farnswo,rtb replied that Stage 5 
was necessary because: 

a) while AAUP provisos deal · with incompetence this document was 
dealing with 0 inadequa e perform.an e~ir and 

b) the hearings in this process were not the sam as a formal cou t of 
law, and there should be no suspension 0 1f the faculty member until 
the need f,or suspension is pr,oven . 

The discussion turned to Stage 6 and the particular question of the make­
up of the ffea.ring Committee. 'I'he issues raised here w,ere; 

a) Should it have stud,ent m('ll!bers? l'her,e are student members on the 
Un v,ersity Tenure Commit ee. 

b) I8 it a new stand 'n.g cOO!lnit:t,ee of the Senate or would tbere be an 
ad hoc co11DDittee, for each new case'! 

c) Would the comm I ttee :in.elude ,or ex · J!llde people involved in the case 
at a lower level? 

d) Sho,uld the committee members all be tenured? 

Senato,r Terrell moved to amend the do,cument by insert ·ng "tenured" in 
fron.t of ,.faculty members" in Stage 6. Senator Greenberg seconded. 

Senator Greenberg then moved to amend the amendment by inserting 
"teaching" after the word I tenured .• ' Sena OT" Terrell seconded this. 

Whe.n the di.sc.uss , on raised th,e problem of the difficul y n def ning 
"teaching faculty•m--e.g. does it includ libl'arians?--Senator Greenberg 
withdrew hh ame·ndiment. 

The quest:ton \ms. ~a.lied and the amendment passed. 

Senator Dav·s moved to insel'.'t a comma a.fte·r 11standing comm· ttee1" ' in Stage 
6) followed by 11 including two v,oting student members." Senator Armer seconded. 
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The discussion ·nvolved the estimated size of the c:ommircee and when that 
was de ermin d to be pr.obab y 4 or 5 m mbers, Senat,or Davis amended his 
mot ion to read II inc 1 ud ng at l as t one student memb r. ' 
Ther,e was debat upon :wh ther the Senat,e sbould burden h docum nt with 
specific detai s of this sort when the Committee on Comm· ttees could handle 
the problem.;, ~h ther stud,ent me,mbership would not naturally c,ome up in the 
Committee on Conimitt,ee• s ac:tio,n; and whether the Senate had the right to 
bu ld in the exclusion of students in the d.ocument. 

The vote on the amendment wa.s challenged and 1 upon a division of the house, 
the amendimen.t was def ea.ted by 19 to 15. 

Pursuing the' question of the wisdom o the Senate having specified the 
constitution of the committee in Stage 6 by insert·ng 11 tenured. 11 Senator 
Drei ort moved to rescind that orig nal amendment. H"s motion was, seconded 
and the vote, when tbe question was called for,, was chal lenged. 

Upon a division of the house the motion to r ,escind was d,efeated by 14 vote·s 
to 11. 

When the action on the mo'tion to r ,escind ,closed the issue o,f the insertion 
of the word 11 ·tenured.. for this s.ess i on of the Sena e Senator Graham in.qui ed, 
as a point of information whether or not the Senat,e was yet free to remove 
a.11 reference in Stage ,6 to the coosti'tution of the committ ,ee. 

Pr,esident Duell, , iting an apparent uneasiness in the Senate regarding its 
a ,cdon .specifying t ,enured m~bership of the committee ruled that such a 
change would still be appropria.te. Th,ere was no challenge to this ruling, 
an,d Sena·to,r Welsbacher then. p·ropose_,d an ame,ndment to Stage 6 1by striking 
11 0£ tenured faculty members' from the amended vera on of Stage 6,. S,enator 
Armer seconded his. 

'fbere was then a quorum, call which showed a quorum still present. 

D1i ,scus,sion ,on the amendment touched upon the following: 
a) Student member.ship 
b) Tenured fac.ulty membe·rship 
c) The Senate's right to determine the st rue tures of 1 ts own comm.it t ,e & • 

d) The need and desirability ,of leaving 'the Commi t'l:ee structure flexib e 
at this stage. 

e) The fact that the .faculty .as a whole has yet to act on the. document. 
f) The fact that the Senate will. ye· have future o,pportunities to act on 

this issue. once the recommendations of ,either the Commi tee on 
Committee ,or .some other Ad Hoc Co:mitt,ee appointed by the genda 
Commit.tee a:r,e brought be. ore the Se'.nate. 

When t.he ,question was called for, the vo,te was challenged and in a division 
of the house the amendment passed by 23 to 11. 

The session closed with a brief c lar:I. fic:aUon of an lndividual senator ·, s 
right to requ!est reasons suppol."ting a ruling by the parlia.m.entaria.n . 

VIII. ADJOURN The meeting adjourned at 5:15 p.m .. 
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