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WICHITA STATE UNIVERSITY 

FACULTY SENATE 

 AGENDA 

  

MEETING 
NOTICE 

Monday, September 27, 
2004 

    
  Room 107 CH, 3:30 p.m.  

ORDER OF BUSINESS:  

I. Call of the Meeting to Order 
  

II. Informal Statements and Proposals 
    

III. Approval of the Minutes -- Monday, May 10, 2004 (2003-04 Senate) -
- http://webs.wichita.edu/senate/A5-10-04.htm 

 
                                                   Monday, May 10, 2004, 2004-05 Election 
meeting --   http://webs.wichita.edu/senate/M5-11-04--Election.htm 

  
IV. President’s Report   
    
V. Committee Reports 
  A.  Rules Committee -- Chris Brooks, Chair 

  

            1.  The Rules Committee would like the bring forward the following: 
                         Academic Affairs  --  Michael Palmiotto   (05 
                          Exceptions    --   Ray Calabrese   (05) 
                          Faculty Affairs --  Nan Myers  (06) 
                          General Education --- Kathy Lewis  (05) 
                          Library    --   David Day  (07) 
                          Rules   --  Peggy Anderson   (07) 
                          Tenure & Promotion -- at large representative --  Wilson 
Baldridge  (07) 
                           University Admissions Advisory --  Scott Goldy 
              2.  The name of Larry Spurgeon to complete the term of John 
Conlee, FREDS Senator who resigned (06) 

    

http://webs.wichita.edu/senate/A5-10-04.htm
http://webs.wichita.edu/senate/M5-11-04--Election.htm


  B.  Faculty Affairs -- Lawrence Davis, Chair --  SGA Proposed Textbook 
Adoption Policy              

    
VI. Old Business 
    
    
VII. New Business 
  A.  North Central Accreditation visit --   Nancy Snyder, AVPAAR 
    
VIII. As May Arise 
    

EXECUTIVE COMMITTEE 

    Campus 
Phone 

Campus 
Box 

Will Klunder, President will.klunder@wichita.edu  7747 45 
Chris Brooks, President Elect chris.brooks@wichita.edu  6194 14 
Barbara Hodson, Vice President barbara.hodson@wichita.edu  6342 75 
Joyce Cavarozzi, Secretary joyce.cavarozzi@wichita.edu  3451 153 
Elizabeth Behrman,  Past President elizabeth.behrman@wichita.edu  5224 32 

      

 
Elected by the Senate     

Jeff Hershfield jeffrey.hershfield@wichita.edu  3125 74 
Brian Withrow brian.withrow@wichita.edu  6539 135 
 
Appointed by the Faculty Senate President 

  

Robert Ross robert.ross@wichita.edu  3367 84 
        
Office of Faculty Senate bobbi.dreiling@wichita.edu  3504 Box 111 
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WSU Accreditation Self-Study 2007: Getting Started 

Background 

The mission of the Higher Learning Commission is "Serving the common good by 
assuring and advancing the quality of higher learning." The purpose of accreditation is 
quality assurance and institutional/program improvement. NCA wants the accreditation 
process to be "a learning experience that supports the university's ability to sustain 
excellence, foster assessment and improvement, and demonstrate integrity and 
accountability." 

The 1997 NCA report stated that WSU's strengths were: 
• strong university-community linkages 
• attractive physical plant 
• Co-op Education 
• NIAR 
• faculty, staff and students who were "friendly, courteous, helpful and supportive 

of the institution" 
• "The Metropolitan Advantage," which presented a unique role and distinctive 

identity in the Kansas higher education system 

The "institutional concerns" expressed in 1997 were: 
• unclear mission and lack of action-oriented planning that linked resources and 

operational priorities 
• lack of use and follow-through on assessment, particularly in graduate programs 
• an absence of measurable and assessable "sequential and developmental goals" 

for general education 

The 1997 site team made a number of "suggestions" for WSU, including: 
• use existing structures to establish regular consultation between faculty and 

administration on planning, assessment and resource allocation 
• rethink tenure, promotion, hiring and staffing patterns in view of the metropolitan 

m1ss1on 
• develop procedures for communicating effective departmental assessment 

activities across the campus 

The site team recommended (as opposed to "suggested") the development of a planning 
process that builds on stated mission and purpose; that utilizes participatory processes "to 
analyze needs, identify institutional goals, priorities, actions and implementation 
strategies"; and that integrates planned needs and priorities with the budget process. To 
emphasize the importance of planning they also recommended (reportedly at the request 
of President Hughes) a "focused visit on the development of an institutional planning 
process that builds upon a participatory process to integrate mission and purposes and 
budgetary allocations and investments" to take place in 2000-2001 . 
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In addition to the specific concerns about planning and assessment, the site team pointed 
out that faculty governance was not used "for effective operational purposes." They 
observed uneven quality in department leadership, implying a need for better selection 
methods and more clearly defined roles and responsibilities for chairs. They also stated 
that there is a need "to strengthen the position of Vice President for Academic Affairs 
[including] ... providing additional oversight for academic related issues, broadened 
budgetary responsibility, and an increased role in strategic planning are all areas that 
might.be considered." 

President Beggs arrived in January, 1999. By the time the focused visit took place in 
2001, he had begun implementation of the Accountability Planning Matrix. The 2001 
site team identified strengths: 

• the president is an effective leader 
• flexible resource base (mill levy and tuition accountability) 
• positive attitudes toward the matrix 
• generally positive working relationships among administration, faculty and staff 

Challenges in 2001 were: 
• enhancing the new planning process (the matrix) to involve faculty in a 

meaningful way 
• keeping the campus fully apprised of the "impact of planning on institutional 

change" 
• getting all decision centers on board with the full range of planning, i.e. action 

plans, assessment and evaluation, and decisions 
• integrating planning into the budget 
• articulating clear definitions and instilling shared understanding among 

stakeholders in matrix preparation (i.e. what goes in each cell) 

The site team recommended a progress report in two years concerning the Accountability 
Planning Matrix. A report was submitted in August, 2003. The NCA response to that 
report was very positive, stating: "Staff commends the University for its work in 
developing the APM and for the growth of the process with each iteration. Staff further 
recommends that as part of future matrices, the institution include an evaluation 
component that assesses the quality of the decisions made on the evidences provided." 

Self-study 

According to the Handbook of Accreditation ( of the Higher Learning Commission of the 
North Central Association of Colleges and Schools), a University should have specific 
goals for its self-study. They envision a two-year process that results in a report 
documenting how the institution meets specified criteria. WSU' s next reaccreditation is 
scheduled for 2006-7, which probably means that the self-study will be due in the late fall 
of 2006 with a site visit in the spring of 2007. It is possible the site visit could be in the 
fall. 
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NCA proposes several attributes that are "essential" to successful self-study. According 
to them, an effective self-study: 

1. Fits the distinctive nature of the organization 
2. Achieves stated goals that guide the design and conduct of the process. 
3. Ensures evaluation of the whole organization 
4. Promises an impact beyond HLC visit, i.e. self-study ultimately connects to 

ongoing visioning, budgeting, and planning processes 
5. Engages multiple constituencies 
6. Builds naturally on existing and on-going self-evaluation processes (In our 

case that's the accountability planning matrix) 
7. Has strong presidential support 
8. Draws on_ the expertise and credibility of recognized leaders throughout the 

organization, i.e. people known for their ability to engage others 
9. Maintains regular and effective communication with constituencies 
10. Produces evidence that HLC criteria are met 
11. Produces a report that meets HLC needs, i.e. allows the evaluation team to 

conduct an efficient visit 
12. Testifies to the organization's commitment to peer review, specifically 

showing that past reviews have been taken seriously. 

HLC is insistent that the self-study report include analysis, not just description. WSU's 
1997 report was criticized for its failure to do this . 

HLC suggests that we write and submit for feedback a self-study design plan including 
calendar, goals, link between the self-study process and the self-study report, committee 
structure, and a working outline. That is our first task and should be completed in Fall, 
2004 . 
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Pre site visit 

Fall 04 

Spring 05 

Fall 05 

Spring 06 

Fall 06 

Spring 07 

Post site visit 

Spring 07 

Fall 07 

Preliminary Timeline for NCA Reaccreditation 

Notify HLC of Self-study Coordinator 
Establish goals for self-study 
Submit self-study plan to HLC 
Appoint steering committee and identify subcommittee structure 
Establish preferred dates for site visit 

Select subcommittee members 
Begin data gathering, interviews, analysis and draft subcom,mittee reports 
Send team to annual meeting in Chicago 

Provide input to HLC on desired site team competencies 
Continue data gathering and analysis 
Confirm date for site visit 

Analyze information, complete specific studies, prepare rough draft of 
report 
Attend annual meeting in Chicago 

Edit draft report 
Comment on proposed visitors 
Complete final report 
Identify work space for site team 

Send report to HLC and team members 
Finalize arrangements for site visit 

Respond to draft team report for corrections of errors of fact 

Respond to site team report and submit to team and HLC 
Choose Readers Panel 
Send self-study, supporting materials and response to Readers Panel 
Begin implementation of recommendations 
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Wichita State University Faculty Senate Minutes of the meeting Monday, 
September 27, 2004 
  
MEMBERS PRESENT:  Akrabova, Behrman, Brooks, Bryum, Celestin, Chopra, Decker, 
deSilva, Dooley, Eckert, Forlaw, Gibson, Glenmaye, Griffin, Hamdeh, Hathaway, Hershfield, 
Hodson, Huxman, Klunder, Koehn, Krishnan, Lewis, Ma, Mau, May, Myers, Myose, Rokosz, 
Ross, Russell, Scherz, Soles, Stanga, Teshome, Wine, Withrow, Wynn, Yeager 
  
MEMBERS ABSENT: Koert, LeZotte, Markovich, Wimalasena 
  
MEMBERS EXCUSED:  Carroll, Cavarozzi, Lancaster, Loftus, Wolf, Zhang 
  
EX-OFFICIO MEMBERS:  VPAAR Hutchinson 
  
Summary of Action: 
      1.   Accepted the nomination of Larry Spurgeon, Senator representing FREDS 
     2.  Accepted the following for committee appointments: 
                Academic Affairs -- Michael Palmiotto (05) 
                Exceptions -- Ray Calabrese (05) 
                Faculty Affairs -- Nan Myers (06) 
                General Education -- Kathy Lewis (05) 
                Library -- David Day (07) 
                Rules --- Peggy Anderson (07) 
                Tenure & Promotion -- Wilson Baldridge, At Large )07) 
                University Admissions Advisory -- Scott Goldy 
                WSU Dining Services committee -- Candace Wells (07) 
                International Students Exceptions -- Chunsheng Ma (07) 
  

I.       Call of the Meeting to Order:  President Klunder called the meeting to 
order at 3:30 pm. 
  

II.    Informal Statements & Proposals:     
Senator Wine noted that Fiske Hall will be celebrating its 100th anniversary and the 
choir would be performing period music.  He invited suggestions.      

        
III. Approval of the minutes:  Minutes of May 10, 2004, (2003 - 04 Senate) were accepted 

as presented 
                                                   Minutes of the Election meeting of the 2004 - 

05 Senate were accepted as presented. 
IV.  President’s Report:  

President Klunder introduced the members Executive Committee and then had each 
Senator introduce themselves. 

            President Klunder reported on the following: 
                a. Enrollment is down -- 3.2% in credit hours 
                b.COFSP --- the issue for this year will be Concurrent enrollment -- having High 

School Students taking courses as the High School for college credit 



                c. VPAAR search has been postponed but the membership for the search 
committee will be 6 faculty members, and a representative from each of the 
following, SGA, Unclassified Professional Senate, Classified Senate and the Research 
Council and be chaired by Ron Kopita, VP Student Affairs. 

                d.  He invited all interested Senators to attend the WINS Portal group, October 12, 
1:00pm, RSC 215 

  
      V. Committee Reports:   
                A.  Rules -- Chris Brooks, chair ---(See Summary of Action) 
                B.  Faculty Affairs -- Lawrence Davis, chair, SGA Proposed Textbook Adoption 
Policy --   He reported that this was a matter that would interfere with Academic Freedom and 
therefore the request was impractical, and that faculty cannot be constrained on what text was 
used.   Senator Hershfield requested that the Senate go on record as being opposed to this policy 
and that it not be returned to the Senate for further study and that the Senate strongly encourage 
faculty to get book orders in on time.  Chair Davis also reported that the committee is reviewing 
the evaluation process for Deans   and also noted that the committee will be working on 
reviewing the Tenure and Promotion policy with the assistance of David Soles, Chair of the 
2003-04 Tenure and Promotion committee. 
           
      VI.  Old Business:  none 
                

VII.  New Business:  
            A.  Nancy McCarthy Snyder, AVPAA&R presented information about the next 

North Central Accreditation visit.  She noted that a steering committee will be 
organized in order to decide on the goals and criteria for the Self-Study.  She 
distributed information about the WSU Accreditation Self-Study 2007 (available in 
the Office of the Faculty Senate) 
  

  
II.      As May Arise: none 

  
  
The meeting was adjourned at 5:00 p.m. 
Respectfully Submitted 
Chris Brooks, Acting Secretary 
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