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JEREMY PATTERSON
Spouse: Emily Patterson, 
Executive Director of Facilities Planning at WSU 

Dean: 3.5 Years 
Wichita State Univeristy: 15 Years

PhD.: Victoria University and The Austin & 
Repatriation Medical Centre, Melbourne, Australia; 
Clinical Physiology (Vascular)

Masters: Victoria University, Melbourne, Australia; 
Rehabilitative Medicine

Bachelors: Linfield College, McMinnville, OR; 
Exercise Science, Biology

Why Wichita State?
Proximity to family was the initial draw to Wichita. The lure of having 
grandparents for my future young children was strong. I had multiple offers 
at universities across the U.S. and internationally, but chose to begin my 
career here. My main hesitation was that WSU was the only university I 
was considering without a medical school (which was a priority for me at 
the time). However, the interview here was unlike any other - everyone 
was so friendly and I felt immediately comfortable and embraced by the 
search committee, the department faculty, and staff. Financially, this was 
the lowest offer and least amount of startup funds, but seemed to present 
the greatest opportunity for growth, working across disciplines, and having 
colleagues that would become lifelong friends. I’m confident this was the 
correct decision for me; those opportunities, became wonderful experiences 
and I’m happy to call Wichita home.  

Over the past 15 years I’ve embedded myself into this campus and 
community. Coming from a large metropolitan area and university, Wichita 
and WSU presented a breadth of opportunities where small achievements 
could potentially create a big imact for a young and eager faculty member. 
I am proud of the fact that I have conducted research and published with 
faculty from each of the colleges at WSU. I have helped in the launch of 
dozens of startups, many are still active generating revenue and impacting 
our community. I maintain engagement with many of them by serving on 
their board of directors. In 2012, I founded and launched my own company 
iHT (inov8v Health Technologies) which holds several licensed patents 
and has developed health care products. In this time, I have also renovated 
and sold three homes in the Wichita area. In summary, I came to WSU 
for a number of selfish reasons, but I chose to stay in Wichita because 
I feel like I am part of a community and that I can play a small role in 
what that community becomes. 

DOUG STUCKY KRISTYN SMITH

Design Educator; Doug carries a large teaching 
load of Fall, Spring, and Summer courses for 
the undergraduate and graduate innovation 
design program.  He assists our innovation 
faculty fellows and students with research/
ventures projects. Doug works with the Dean 
in the development implementation of broad 
and specialized innovation programs that may 
include skill-building workshops, developing 
on-line curriculum, organizing guest speakers 
and student events during the school year.

Design Educator; Kristyn teaches classes in the 
undergraduate and graduate innovation design 
program and manages the marketing responsibilities 
as well as community outreach and establishing 
partnerships with national and international design 
programs. She leads our efforts to build our brand 
and level up our visual design by maintaining and 
evolving our visual identity. Kristyn does a lot of this 
by involving and working closely with the Innovation 
Design students. In addition, she oversees the 
applied learning opportunities and assists MID 
students with research/ventures projects particularly 
in the area of branding and design. Her workload 
also includes organizing and managing student 
innovation events on campus and in the community.

W I C H I T A
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Founded in 2016, The Institute of Innovation is a hybrid between the 
Stanford University D School and the MIT Media Lab. The foundation 
of curriculum is built around the processes of critical problem solving, 
identifying opportunities, and managing change. This foundation helps us 
develop strategies for prototyping concepts and testing to assess its value 
to the user. This model helps develop more insightful collaborators, 
innovators and entrepreneurs. There are numerous innovation programs, 
however there are a limited few that offer graduate level degrees and 
even fewer that are delivering this face-to-face. 

PEER INSTITUTES

Their focus areas are comparable; design consulting, 
technology, healthcare, social impact, consumer 
packaged goods. They have been successful due to 
the connection to the their College of Engineering 
and dedicated faculty members (9 faculty; 7 adjuct; 
2 staff). EDI students are immersed in the design 
process and create products, but very few launch 
startups. Entrepreneurship would be their area of 

BSU has established strong undergraduate programs 
under the umbrella of Innovation. The university 
wide programs are quickly reaching into the 
Boise ecosystem and the university is marketing 
nationally to recruit students. BSU has similar 
university initiatives, 29% of their undergraduates 
are first-generation college students. The College of 
Innovation and Design has had rapid growth since 
its launch in 2016 (same year as III) with annualized 
growth in enrollment and credits hours of ~44%. It 
houses 13 programs, each with their own 

weakness. Valuations of startups derived from 
the WSU MID program are substantial compared 
to the EDI program, but we will need to have 
successes each year to gain recognition against 
brands such as Northwestern, Wisconsin, Univ of 
Chicago, etc. This can be achievable with several 
technical experts to drive products.

Director and faculty. Ventures and 
Entrepreneurship programs are in the College 
of Innovation and Design. Establishing a WSU 
Innovation undergraduate program would 
provide a home for students who are looking 
to develop ideas into products, build problems 
solving skills, and push their curiosity to new 
levels and It would strengthen other university 
programs with students incorporating their 
specific interest into the innovation program.

Northwestern University; Engineering Design Innovation Program (EDI) 
(https://design.northwestern.edu/engineering-design-innovation/)

Boise State University, College of Innovation and Design 
(https://www.boisestate.edu/cid/)
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ASPIRATIONAL INSTITUTES

Described as a family of degrees with an 
innovation core applied to many fields. This is 
the first UG Innovation Core program in the U.S. 
There is an Innovation option across all disciplines 
establishing the entire university as an innovation 
ecosystem. The UCCS recruiting campaign focuses 
on their Innovation Core. This has shown to be 
a powerful recruiting tool with a strong multi-

Academic programs are minors and certificates; 
excellent recognition of the Portland ecosystem 
strengths and culture. Focus is on social and 

This is a proven model of stimulating economic 
development. Although mHUB started as a 
Chicago makerspace, it has evolved very quickly 
into a regional economic driver and offers a 30 
course curriculum to lead entrepreneurs through 
developing a product and company. mHUB helps 
early-stage innovatos go from prototype to 
product to sustainable business. Most members 
at mHUB are students from regional universities  

disciplinary approach, however this program is 
more heavily tied to entrepreneurial internships 
versus launching a startup. The ‘innovation core’ 
model is an excellent structure of disseminating 
the process of innovation across campus, but 
suggests that it can dilute entrepreneurial 
outcomes. Not everybody can be an innovator, 
inventor, CEO, entrepreneur 

sustainable innovation. This focus area is a gap 
through the Midwest and potential opportunity for 
WSU because we are located in the largest city in KS.

(Univ of Illinois, Univ of Chicago, Northwestern, 
Purdue, Notre Dame, etc) or recent graduates. In 
2018 (2nd year of operation), they had 42 patents 
awarded, 413 products launched, and nearly $40M 
of capital invested. This shows the significant 
demand for product development in the Midwest. 
A WSU scaled version of this is achievable with 
limited investment in technical expertise and 
stronger partnerships with facilities such as 
GoCreate and Groover Labs.  

University of Colorado Colorado Springs, Bachelors of Innovation  
https://innovation.uccs.edu)

Portland State University, Entrepreneurship and Social Innovation 
(https://www.pdx.edu/impactentrepreneurs/)

mHUB, Chicago, IL 
(https://www.mhubchicago.com)
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The Institute for Interdisciplinary Innovation (III) 
involves partnerships between all of WSU’s degree 
granting Colleges. We admit students with various 
backgrounds, but most are very strong in a specific 
area, such as tech, manufacturing, or design. We 
team them in diverse groups to strengthen their 
adaptability to the demands of the everchanging 
workforce.

The process of innovation and design are taught 
and students learn to recognize opportunities. 
Curriculum focuses on innovation strategies and 
enhancing their skillsets of creativity, emotional 
intelligence, critical thinking, decision-making, 
communication, leadership, and embracing 
change. 

The Masters of Innovation Design (MID) degree 
is 30 credit hours, typically spread over two 
years. 12 of the 30 credit hours can come from 
‘applied learning’ or ‘innovation in practice’, which 
creates an opportunity for unique collaborations. 
We give credit for accomplishments – our own 
metric for student success. Their first semester is 
micromester format; courses are held in 4-week 
blocks, instead of typical 8 or 16 week semesters.

Our experiment-driven active learning approach 
creates structure and process to the chaos that 
characterizes the early stages of creative pursuits 
and startups. The curriculum currently has three 

required courses and the remainder of the program 
is individualized to assist the student develop as 
an innovator in their specified area. Students can 
work with faculty they have identified that can 
further develop their strengths or weaknesses. 
They are encouraged to take advantage of the 
expertise and resources available at Wichita State 
University to develop ideas and work to bring them 
to market. MID students also have the ability to 
work with one of the many research clusters on 
campus that have intellectual property based on 
faculty research.

Additionally, university faculty, local start-ups, 
and/or corporations have the opportunity to tap 
the MID talent to help bring their research to a 
stage that can be commercialized.

WSU’s current model of Prescriptive Advising 
addresses how students will meet well-defined 
progress goals. Academic advisors frequently 
spend much of their time sorting out sequencing 
problems in a student’s schedule instead of 
mentoring students or assisting them in areas 
where they are struggling. Our developmental 
advising model used in the MID Program helps 
students understand and articulate their 
talents, find what engages their passions, and 
discover what gives purpose to their lives. It 
leads to selection of majors and other academic 
offerings, choosing cocurricular and extracurricular 
activities that promote leadership development, 
and preparation for careers. Advising is aimed 

at personal development, therefore blending 
connections that are often the responsibility of 
faculty mentors, academic advisors, and career 
advisors and counselors.

It is worth noting, that in the sectors of funding 
agencies, offices of academic research, industry, 
and government there has always been general 
discussions and concerns about what is commonly 
refered to as the ‘valley of death’.  This is the 
period between discovery with research resources 
and development with existing commercialization 
resources. Companies across all industries have 
experimented with models to bridge this gap 
or reduce it. However, few academic programs 
have deliberately designed themselves to reside 
within the ‘Gap’ to potentially imact the number 
of successful concepts that can make it from 
the classroom to the market. The MID Program 
acts in this area and complements the Center for 
Entrepreneurship and the local/regional ventures 

ecosystem. As of now, we cannot determine 
the impact of the program on the ‘valley of 
death’ issue. We’ve had two graduating cohorts 
and although they had launched more than 10 
companies, it is too early to measure whether an 
academic program can change the basin (depth 
of the curve) or reduce the time of the gap. This 
topic has sparked regional conversations amongst 
institutions. Dean Patterson has been invited to 
speak on this issue six times over the past year. 
Schools such as University of Wisconsin-Madison 
have already implemented similar programs 
and several others will launch in 2020. This has 
provided excellent recognition of our program and 
opened the door to future collaborations with 
regional institutions with similar goals, 
including the University of Chicago, Polsky Center 
for Entrepreneurship and Innovation who is 
interested in developing a student and/or 
project exchange program.

WHOLE PERSON EDUCATION

‘SWARM’ Design Session with Surya Vanka, October 2019
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OUR OBJECTIVE
Provide a collaborative learn-work-play environment 

that offers creative minds the opportunities and 
resources for idea generation, problem solving, honing 

technical and leadership skills thereby channeling energy 
and focus towards proffering solutions to societal and 

global problems today and in the future.

OUR MISSION

CHANGES TO OUR MISSION

Stimulate various 
educational 
pathways to 
enhance the 
campus culture of 
innovation through 
collaboration. 

Changes to our mission 
would include the use of the 
word entrepreneurship. 
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THE III OPERATES WITH A STARTUP MENTALITY AND BUILT ON 
THE FOUNDATION OF THREE SPECIFIC VALUES 

THE III IS LEAN, AGILE, AND MAKES A LARGE IMPACT 
WITH LIMITED FINANCIAL RESOURCES.

PUSHING THEIR PASSION

FOSTERING INNOVATIVE LEADERS

STUDENT FOCUS 
 

We value the insights and 
aspirations of students 

and will work to develop an 
academic program that fits 
their individualized needs.  

Companies need to evolve to stay relevant. 
Leaders can choose to innovate in one or 
multiple areas of their company, what’s 
important are that they continue to challenge 
their assumptions and rethink their overall 
business strategy. As critical as innovation 
is, companies struggle to find leaders who 
can initiate that change. Of the 78% of 
the business leaders who said innovation 
is essential to business growth, only 26% 
believe their current organization encourages 
practices that foster innovation.

Our structure allows for dynamic curriculum/program 
developments in response to market trends or industry 
feedback. For example, after meeting with NetApp 
about specific gaps they were concerned about with 
WSU interns and graduates, we created a new course 
(ID507 Tech Talent Development), had it approved and 
open to enroll into within a couple weeks. This rapid 
response to their needs created a strong partnership 
and NetApp encouraged the class to be taught in their 
facility which students really enjoyed. Another example 
is curriculum and courses that will be offered in Spring 
2020 to collaborate with Health ICT, a local organization 
focused on health care delivery. They are currently part of 
a Center for Disease Control project on improving access to 
health care for people living in rural Kansas. In partnering 
with Health ICT, we have developed two, 8-week, courses 
to assess the needs and find the most viable method/
technology to help solve this major problem faced by our 
state and many others in the Midwest.  

Many of the MIDs are mid-career professionals 
and work in the areas of product or service 
innovation efforts at their company. They’re 
in the program to enhance their skills for 
fostering teams, spotting opportunities, and 
leveraging new technologies. Today’s innovation 
leaders need to regularly reskill themselves. 
Every industry is being challenged by changes 
in technology and shifting global dynamics. 
Employees, who see that challenge as an 
opportunity, will thrive, because companies 
need leaders who can spot those big business 
opportunities and allocate the right resources. 
The MID program can develop the skills they need 
to become the innovation leaders of tomorrow. 

Earning a Master’s of Innovation Design is one 
of the ways to become that innovation leader 
who is going to take risks and apply it to his 
or her organization. This is especially 
powerful for traditional organizations that 
are under threat, such as food services and 
manufacturing. Through the MID program 
students learn about design thinking 
product and service development, proof 
of concept, go-to-market strategies, lean 
innovation, fund raising, growth hacking, and 
facilitating innovation teams.

CREATIVE EXPRESSION 
 

We are committed to 
creating opportunities to 

develop skills of innovation. 
Students are encouraged to 

do things their own way.

INTERDISCIPLINARY 
 

We are more than just 
students from different 

academic disciplines, 
our program provides 

experiences with a range of 
industry opportunities.

OUR STRENGTHS

STRENGTHS (CONTINUED)
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The III team and the MID cohort have diverse backgrounds and skill sets, we ensure that 
classes are taught by industry leaders in our community that share our perspective on 

prioritizing big and bold experiments and valuing speed and execution, over perfection. 
While listening intently to students and industry, we recognize the importance of addressing 

society’s most pressing issues and developing the skills and experience that ensure our 
graduates have opportunities that allow them to reflect on the value of their earned degree.

The III is proud of its students capabilities. In the 2018-19 academic year, 

the cohort of 18 students launched 8 startups, submitted 3 patent 

applications, received 20 awards, gave 7 presenations to our community, 

and were highlighted nationally in 20 articles / interviews. Yet, one of our 

greatest strengths of the III is in its leadership.

INNOVATION STARTS AT THE TOP 

This small group of three is setting the standard for forcing students 
to strive beyond their own expectations.

Doug Stucky is a full-time instructor 
and local small business owner 
that continues to generate creative 
campaigns and products. 
Doug is active nationally with the 
Design Thinking and AIGA: The 
Professional Association for Design 
communities and channels that 
expertise to the classroom.

Kristyn Smith is a 2019 graduate of the 
MID Program who knows what it takes 
to get the most out of the program. 
Kristyn has launched two companies 
(Big Honey and MEBO) in the area of 
web and software development and is 
an organizer of numerous community 
meetings and programs in Wichita, 
such as Startup Grind. 

Dean Patterson has continued 
his own research and had funding 
through NASA, NSF, WSU-RIA, 
WSU-MURPA, several industry-
based contracts. He’s continued 
to submitted patent applications, 
published manuscripts, 
present nationally, and work with 
local startups.
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OUR NEEDS

The MID program strongly encourages the development of startups, 
which is vital to our economic stimulus. Nationally, new businesses 
account for nearly all-net new job creation and almost 20 percent of gross 
job creation. Companies less than one year old have created an average 
of 1.5 million jobs per year over the past three decades. Amongst the 
states, Kauffman Foundation ranks Kansas as 43rd for startup activity 
or rate of new entrepreneurs. By comparison Oklahoma is 29th; their rate 
of new entrepreneurs, which is the percent of residents that become 
entrepreneurs each month, is 35 percent higher than that of Kansas. 
The structure and objectives of the MID program have the potential to 
directly impact our startup community by creating an environment more 
conducive for ideas to move to market.

To do this effectively and become impactful in the areas of innovation 
and entrepreneurship there are a number of barriers that must be 
overcome: Culture, Implementation, Funding, Low Adoption Rate, 
and Industry-paced Changes. Our weaknesses are comparable to any 
small company trying to scale, but we are reaching a tipping point 
that will impede growth.

CULTURE
This begins with executive recognition that the 
words ‘interdisciplinary’ and ‘innovation’ are not 
just a brand, but a mindset and something we can 
act on. Dean, Patterson has helped launch more 
than 40 student startups in his 15 year career at 
WSU. Some of these companies are valued in the 
millions of dollars, but none of the students involved 
have had the experience of their university rallying 
behind them and encouraging their success. These 
are individual battles that are held in the trenches 
of academia. On one hand, we have benefitted 
greatly from our situation – a healthy dose of 
constraints actually enhances innovation, but there 
is a tipping point when the constraints become too 
great they stifle creativity and innovation.  We are 
at that tipping point. Academic programs across 
the country are being asked to ‘do more with less’ 
and this program is proof that academic value can 
be increased by students and faculty accepting their 
broad responsibilities. III students and instructors 
have great pride in what they are building. Yes, they 

How President Golden Can Help: Build a stronger University culture of innovation
• Be an innovation advocate
• Help break down the barriers to innovation within the University
• Bring the Center for Entrepreneurship and WSU Ventures under the III umbrella
• Champion successes
• Promote WSU as an Innovation Partner in the community

are committed to their personal growth and 
products or startup they are working on; but more 
importantly they are devoted and passionate 
about how they can be part of the developing 
local ecosystem and this is often a students 
#1 reason for wanting to join the program. This 
program is sparking conversations, rekindling the 
entrepreneurial drive that people and industry 
in Wichita have been waiting for, for 20+ years. 
There’s a generation of Wichitan’s that grew up 
in a vibrant and entrepreneurial community that 
saw the launch of numerous successful service 
and manufacturing based companies and that 
group is particularly excited to see the creative 
hunger for success. What we’ve managed to 
develop in our little microclimate needs to scale 
university wide and into the community. Faculty 
and students across campus that come up with 
innovative ideas need to know that there is a 
system in place for them to act on that idea, so 
they know it’s worth the effort.



IMPLEMENTATION

KEEPING UP WITH INDUSTRY-PACED CHANGES

FUNDING

LOW ADOPTION RATE

Coming up with good ideas isn’t so difficult. 
In fact, the WSU campus is saturated with good 
ideas from its faculty and students. Assessing their 
value and taking the ideas through a system is much 
more complex. This becomes a frustrating pain-point 
when it is known that the University has many of 
the necessary resources, capabilities, and systems in 

The III has been dynamic in its academic reponses to 
industry trends; in Dec of 2017 Bitcoin and any topic 
linked to cryptocurrencies dominated the media, 
we quickly developed a related 8 week course that 
started in Jan 2018 (ID705 Intro to Crypto – What is 
Blockchain?). This Fall we are reacting to the rapid 
growth in the area of non-tethered virtual reality 
headsets and will again have a curriculum ready for 
the start of Spring semester. However, the transfer 
of the curriculum to application, to capitalize on new 
talent, is delayed or dropped due to the disconnect 

There shouldn’t be any doubt that the disciplines 
of innovation and entrepreneurship bring academic 
value to a campus and the student experience. 
However, while university administrators 
and executives agree that innovation and 
entrepreneurship are vital components to the 

The other WSU Colleges should recognize the benefits of 
collaborating with the III. Our foundational curriculum can 
enhance the student experience across all disciplines.

How President Golden Can Help: 
• Support the III as the centralized hub for innovation, entrepreneurship, and commercialization.
• Support the need for project management system to track successes and failures.
• Promote and encourage an increase in innovation and entrepreneurial activities and competitions to 
   engage students, faculty, and community.

How President Golden Can Help: 
• Support the initiative of WSU becoming an innovation university and stimulating economic growth      
   through the creation of valuable products, processes and services.
• Converge university metrics on innovation such as startups, patents, capital formation, jobs created,   
   etc by bringing the Center for Entrepreneurship, and WSU Ventures under the III umbrella. Reporting on  
   economic impact will become more clear if this data is centralized. 
• Encourage scientists performing cutting edge research to consider it as an innovation and for them to  
   collaborate with the III to potentially enhance its value.
• Encourage the Foundation to start a fund to support the access to technology breakthroughs. 

How President Golden Can Help: 
• Support the addition of technical experts for courses and product execution to increase credit hour 
   generation, improve the success of startups, and allow for scale.
• Support the addition of administrative support for the III 
• Encourage the Foundation to recognize the value of III and be included in fund raising campaigns
• Encourage decisions on III facilities. Instructors work from home, the Dean offices out of Academic Affairs, 
   and students lack a space to call their own. 
• Consider enhancing the accessibility to facilities and talent such as GoCreate and NIAR to improve 
   prototyping and testing capabilities

How President Golden Can Help: 
• Make ‘interdisciplinary’ a directive from the top 
• Stop class duplication 
• Help WSU Leadership to understand that ‘Innovation’ is a discipline and not owned by Business, 
   Engineering, Applied Studies, etc. 

place, but they are unaccessible. 
From a program stand-point, instructors and 
students quickly become discouraged following 
the de-risking phase and entering the 
proof-of-concept or development phase. 
This is where the gap between talent and access 
to resources become apparent.

between our academic unit, the center for 
entrepreneurship, ventures, and any related 
research laboratories. This become a barrier in 
the idea to impact process. Commercialization 
and licensing is an important reflection of 
our capabilities of translating WSU research, 
scholarship, and creative works into needed 
products and jobs to impact our community and 
region. Innovation and entrepreneurial growth 
should be linked to our research strengths and in 
return strengthen our industry partnerships.

university’s culture and brand, it’s investment 
to the programs are minimal. Innovation doesn’t 
just happen because people want it. Curriculum 
to inspire great ideas and resources to follow-
through on them needs funding for tools, 
technologies, and experts. 

OUR NEEDS (CONTINUED)
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Horizontal focus along Innovation Design (baseline or foundation 
of design thinking; emphasis’ along baseline in product 

development, entrepreneurship, food innovation, emerging 
technology and applications, user experience, leadership, 

sustainability, innovation in early education.

The III has grown quickly since its launch 
in 2016 and is set to expand over the next 
5 years in the areas of product, service 
and systems development for tomorrow’s 
issues or disruptive technologies. We’ve 
been referring to this area as Innovation for 
Next-Generation Products and Systems. this 
focuses on The focus on next-generation 
ideas is integrated with a framework that 
applies market innovation, user-centered 
design, architectural and platform innovation, 
and business model innovation to build 
user desirability,  and business feasibility 
and viability into the process.  These topics 
include but are not limited to gene-editing, 
Blockchain, artificial intelligence, analytics, 
space habitat, quantum computing, XR, VR, 
AR, autonomous vehicles, IoT, and 3D printing. 
Combining engineering, design, and business 
as a collaborative discipline to create solutions 

that have value (improving lives and being part 
of the marketplace). This builds on our existing 
innovation design curriculum and can put us at 
the forefront of defining innovation for our next 
generation of alumni and students.  

These topics are highly marketable and can 
influence recruiting, student experience, and the 
overall university brand. Financial investment 
into expanding course offerings in this area is 
small with potentially a large return (one adjunct 
faculty from the community per semester or 
exploring joint positions for incoming faculty). 
However, in our current structure, students 
are discouraged from taking courses outside 
of their major and particularly outside of their 
College. For innovative classes that are linked 
to industry trends to be successful it will likely 
require an initiative from the top encouraging 
interdisciplinary advising and coursework. 

ACADEMIC PROGRAMS MID TESTIMONIALS

INNOVATION DESIGN

EMERGING
TECHNOLOGY

ENTREPRENURSHIPSUSTAINABILITYPRODUCT
DEVELOPMENT

FOOD 
INNOVATION

EDUCATION

Why did you decide to apply to the MID program?
What drew me in and made me want to apply for the program was 
that everyone I talked to completely understood what I meant 
when I said I truly couldn’t sit through another boring class or I’d 
go insane. Not only did they just understand, they felt the exact 
same way and assured me that this would not be a degree that 
required mind-numbing lectures or million-page papers. 
I finally decided to apply because my job at the time was just 
like sitting in one of those horrible lectures and I figured if this 
program could teach me in ways that are opposite to that, maybe 
it could also help me find a career path that was opposite to that.

What do you enjoy about the MID program?
My favorite part was when I first started the program 
everyone was from a different academic background. 
It was very diverse in academics but also everyone’s 
personalities were unique and refreshing. 

Why did you decide to apply to the MID program? 
Technology is an ever changing scenery, so I am back to further my 
knowledge. Most importantly, I love the cross-field collaborations. 
People from different background and expertise working together 
to find innovative solutions. MID fosters an environment to share, 
collaborate, create and ultimately innovate. All ideas are heard 
and valued. Each member of my cohort is a “slice of genius” and 
together MID “build a culture that stimulates collective genius,” 
as Dr. Linda Hill wrote in her book.

KILEY BURRIS, Graphic Design / Marketing

ZEESHAN KHAN, Biomedical Engineer

FENNIE CHRISTENSEN, Designer



The III proposes the development of an Undergraduate Core in Innovation 
that can be structured as a minor, certificate, and potentially a major. 
This would be intently interdisciplinary providing students with critical experiences of 
working across fields and developing student teams with diverse backgrounds. Innovation is 
key to economic growth and the proposed degree in Innovation can offer a student learning 
platform that transforms ideas into impact. The undergrad innovation program would 
enhance the commendable efforts of numerous ecosystems nationwide that have launched 
initiatives of increasing the number of startups headed by minorities and women. 

The Institute of Interdisciplinary Innovation 
Undergraduate Program combines Core and 
advanced innovation courses with division 
Core Courses from an area of chosen emphasis. 
The majority of Advanced Innovation Courses 
incorporate partnerships with local business and 
non-profit organizations to tackle real world 

problems providing an applied learning experience 
throughout the student’s Junior and Senior years. 
Additionally the Innovation student experience 
is enhanced through the involvement of III in 
the Start Up and Entrepreneurship ecosystems 
providing networking, speaking, and fundraising 
opportunities.

III UNDERGRAD PROGRAM OUTLINE

Foundation Courses - 13 hours 
4 courses with first 48 credit hours 
• ENGL 101 & 102
• COMM 111
• MATH 111, 112, 131, 141, 242
• Freshman Seminar (1)

Elective Courses - 18 hours 
We encourage students to seek courses that 
support their interests, peak their curiosity, 
and expand their creativity. 

Emphasis Courses - 34 hours 
Course with in the chosen area of emphasis. 34 Credit 
hours should be equivalent of Minor Degree in that 
area. Business, Engineering Tech (non-engineering 
degree), Gaming, Health Professionals, Biology, 
Chemistry, Computer Science & Technology, Art & 
Humanities. 

Innovation Core Courses - 27 hours 
4 courses with first 48 credit hours 
• Intro to Innovation Design 
   (Theory and History of Innovation) (3)
• ID 300 (3)
• Intro to Entrepreneurship (3)
• Emerging Technologies (3)
• Designing Your Business: Business 
   Strategies and Models
• Analytics
• UX Design Foundations (3)
• Prototyping 1 (3)

• Prototyping 2 (3)

Ecosystem Developer Events 
Local and national events students will 
attend as a cohort  
• Startup Grind
• Internships
• Facility Tours
• Innovation Conference

• New Venture Competitions

Advanced Innovation Courses - 24 hours 
Undergrad courses 400 and above: majority of these 
courses tackle real world problems with hands-on 
projects and partnerships with industry.
• ID 400 Design Thinking for Social Issues
• Technical Writing, Proposals and Presentation (3)
• Business and Intellectual Property Law (3)
• Leadership
• Innovation Research (3)
• Service Design Thinking
• Blockchain
• Building your Pitch
• Agile
• Developing your pitch
• Intent vs Impact
• Design Challenges
• Capstone Projects

MID TESTIMONIALS

What is your favorite course in the program?
My favorite courses in the program have been Design Thinking 
and Branding. I use the strategies I learned in those courses in my 
current job today. It’s incredibly useful to develop a persona by 
putting myself in the shoes of a customer and then ideate around 
a problem that customer is facing. I also love that the program 
consists of an eclectic group of individuals with varying interests 
and passions. Every person brings a unique skill set to the group 
which is very helpful when collaborating on projects. 

What are your plans for the future, after MID?
I hope to bring the success that the MID has facilitated for myself 
full circle by bringing funding of different sources back to those 
creatives that make up the MID. The projects others are working 
on would be so much more epic with proper funding! Even in 
failing, the educational value is still so great. The best part of MID 
was the collaboration among such a talented and diverse pool of 
students that offer inspiration and incredible talent to any project 
or problem, as well as hard truths. I want more people to be able to 
experience this program.

Why did you decide to apply to the MID program?
I felt that this could be a great program to expose me more to 
the I&E environment. I like the idea of doing something different 
and there is nothing like this program. ) I am hoping to gain 
experiences that will lead me to a future career that I will not get 
anywhere else. Whether that is from different projects I work on or 
people I meet, I think that this program will be very beneficial.

BAILEY BRYAND, Educator

TAMMY DORSEY, Biomedical Engineer

AUSTIN NORDYKE, Technology Engineer
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FACILITIES

The majority of our graduate Innovation Design 
courses are taught in the John Bardo Center. 
This works well for a couple of reasons: the 
majority of the Innovation Design students work 
during the day and they report that accessibility 

When rooms in JBC are unavailable, we hold 
class in the laboratory space called WIDGET 
(WSU Interdisciplinary Group for Emerging 
Technologies). Located on the main floor of 
Devlin Hall, it’s a place where likeminded 
students and instructors from varying disciplines 
gather for innovation sessions (ideation), create 
new ideas and technology, and share their 
expertise in a joint effort to advance technology. 

(parking, time to get to classroom, open 
spaces) for this building suits their schedule. 
The III offers courses in Go Create; students 
and instructors find it convienent to shift from 
classroom to makerspace without losing time.  

This space is open to the public; on Thursday’s 
we host what is called ‘innovation in practice’ 
from 1:00-5:00 and have had students from 
Newman University, Southwestern College, 
Tabor College, WSU Tech, and several local high 
schools attend to share and brainstorm their 
ideas. WIDGET functions as a way to jump-
start technological innovations that emerge out 
of WSU and the surrounding communities.21

FUTURE FACILITIES

22

The III is planned to be housed in the old 
print building (next to police station), which 
is currently the home of the Wonder School 
(whom we have a strong partnership with). The 
Wonder School has made impressive updates to 
this facility that will be ideal when it becomes 
available. We have limited insight as to when 
this may be, but an estimate would be 2022. 

We are very supportive of interdisciplinary 
academics and being linked to the various 
colleges, but it has been difficult to 
focus on growth and recruiting when we do 
not have a home. The two full-time instructors 
for Innovation Design, work remotely and 
advise students in the Library or RSC. 



RECRUITMENT
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The MID Program has been able to recruit 
locally through its presence in business 
competitions and national product 
development or technology conferences/
shows. Our student startups have had 
presence at top events such as the 
Consumer Electronic Show in Las Vegas, 
Red Bull Launch Institute in NYC, Tech 
Crunch in San Francisco, BioMedical 
Entrepreneurship Program in Boston, 
SmartHealth Activator in Chicago, 
National iCorps Program, StartUp Grind, 
and many others. We have also done 
product design for large companies; 
in 2018 MID student won the national 
Johnson & Johnson Innovaton Product 
Design Competition and were flown to 
New Orleans to pitch their product and 
marketing campaign to executives. This 
provided local and national recognition 
resulting in Wichita companies proposing 
projects or collaboration opportunities. 

RECRUITMENT (CONTINUED)

24
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Additionally, we offer professional workshops 
in Design Thinking to increase our exposure in the 
business and startup community. This past year 
we hosted several workshops on campus as well as 
we offer the ability to go to a workplace and run a 
workshop specifically for an organization.  Over the 
past semester we ran design thinking workshops 
for Credit Union of America and on site at WSU 
Tech. We take advantage of these opportunities 
to promote the III and invite Innovation Design 
students to participate in the facilitation to gain 
applied learning experience. 

Connecting students with inspirational and skills 
based speakers, and industry experts that have 
a strong networks provides exposure in strategic 
channels. Over the past year, our students and 
staff have been able to build relationships and 
collaborations with influencers such as Chase Koch, 
Exec Dir Koch Disruptive Technologies; Surya Vanka, 
Dir of Innovation MicroSoft; Mark Walters, 
Executive Steelcase; Michael Moscherosch, 
Director of R&D Johnson & Johnson.  

Most students entering the MID program do not 
know exactly what they will be doing after they 
have completed the degree. (Students identified 
this as a weakness of the program, they would lke 
to know what they could use this degree for upon 
graduating.) They are driven and humble making 
them much stronger as a team than an individual. 
Once this is recognized, their leadership potential 
grows exponentially increasing their market value. 
This group of academic wonderers that do not 
believe they belong in a structured degree has been 
embraced through the MID program where students 
can find direction through exploration. The MID 
aims to provide the support and resources needed 
for students to follow a non-linear, interdisciplinary, 
and occasionally random direction that allows 
students to develop a vision of their future. 
Support and resources include our ability to offer 
transformational experiences in entrepreneurship, 
research, service learning, or other real world 
learning to trigger passions and then link that 
passion to career opportunities. 

The development of these skillsets has resulted in 
an internal recruitment system we refer to as the 
‘Plus 1 Program’. MID students are encouraged 
to identify a student in a different program or 
person in town that strongly complements their 
own strengths. The Plus 1’s attend our Innovation 
in Practice sessions and some have participated in 
travel sessions. These students also feed into our 
exploratory courses. Last Spring, we offered WSU’s 
first course on Blockchain. This course was a success 
for anyone attending, however by our standard 
measures it shows little to no impact. Most of the 
students attending the Blockchain course were from 
various disciplines across campus and not enrolled 
because of their departmental advising and the 
discouragement of students taking classes outside 
of their major. We also offered courses on 
Emerging Technologies and SCRUM (problem 
solving process used by technology development 
companies) and had similar outcomes. In Spring 
2020, we will be offering courses on Virtual Reality 
and again on Blockchain

Initial contact with prospective students is typically 
triggered by several unique aspects of the program; 
1. Individualized program, built to suit your needs. 
We’ve been surprised by the recruiting power of 
simply asking – What is your deam job and how 
can we help? 2. Cohort is made up of diverse 
backgrounds inspiring collaboration. 3. Classes are 
held after work hours. Interestingly, we developed 
a condensed 2-Semester option to market locally 
to early-to-mid career professionals and although 
it triggered people to reach out and inquire about 
the program, they were not interested in the 
condensed option once they learned more about 
the degree. Most people interested in the program 
tend to understand that fully developing an idea to 
move to market takes time and if they have access 
to university resources as a student, the two year 
curriculum works to their advantage. International 
students have been drawn to the program 
because it is one of the few graduate programs in 
innovation that is face-to-face allowing for a Visa 
to study in the U.S.
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BIG & BOLD IDEAS CENTRALIZE INNOVATION 
AND ENTREPRENEURSHIP
We propose to create a single front door to Innovation and Entrepreneurship by converging 
the Center for Entrepreneurship (CFE) under the III. We also suggest that III be housed in 
Devlin Hall, at least while the Wonder School occupies the WSU facility originally committed 
to III. CFE and III have been complementing one another’s activities, while at the same 
time working separately and divided on similar objectives creating significant barriers to 
the ecosystem. This has been the case since the launch of the III. There is precedent for 
this structure, with numerous universities moving in this direction (Boise State University, 
University of Colorado Colorado Springs) and they have been embraced by their communities. 
The traditional model of ‘entrepreneurship’ is not successful with solving humanities big 
issues, this is particularly the case with graduate level startups. Problems are on a global 
scale, disruptive technologies are complex, and venture capital has moved to later rounds 
taking fewer ealier risks. This means that entrepreneurs must be innovators first. It’s no 
longer the era of fail fast and learn from your errors. Instead, we are entering an era of 
sustainable development of technology that provides long term value-based businesses. 
By combining skillsets of Innovation and Entrepreneurship we can develop a ‘studio’ model 
that cultivates better entrepreneurs by providing them with more integrated resources, 
expertise, technologies, and time. The traditional model that exists by itself in the 
Center for Entrepreneurship, isn’t built for deeply researched science and tech innovation 
that is central to developing a company that can have a real impact in our community 
and bring regional and national recognition. 

The cultivation of innovative student/scientist/academics is a culture shift for WSU and 
will require adaptation. We envision III as a catalyst to create an environment for faculty to 
explore entrepreneurship, learn how their field is connected to others, and provide mentoring 
initiatives. An ecosystem is not going to be built from one great idea, it is going to take 
thousands. As a location for vibrant ideation sessions and concept generation, III within 
Devlin can continue to expand to reach more faculty who are eager to discover their fit within 
the innovation campus.  III can also fill an existing knowledge gap on campus regarding the 
transition from prototype to market. III’s goals and purposes are in accord with the strategic 
goal of establishing WSU as a leader in technological innovation and commercialization of 
faculty and student ideas. Specifically, III would work closely with and support the efforts 
of other university initiatives by performing numerous functions: 1) providing infrastructure 
and meeting rooms for technology specific projects; 2) fostering collaborative research 
and development across disciplines; 3) providing opportunities for faculty, undergraduate 
and graduate students to learn about innovation, (faculty are often unaware that they are 
creating something that is innovative and has potential to be commercialized); 4) organizing 
meetings and discussions with other innovators; 5) enhancing funding opportunities by 
acting as a medium between Colleges and 6) sponsoring workshops, guest speakers, product 
evaluation sessions, or a lecture series that can be offered as credit hours for students.
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IDEA #2

STARTUP IGNITOR

STUDENT INNOVATION SCHOLARSHIP

Develop and launch a new university wide Startup Ignitor program that provides 
innovators and entrepreneurs networking opportunities, guidance in the form of 
workshops, speakers and a spectrum of startup focused courses, mentorship,  
community support, and possibly funding.
 
The program would help startups evaluate and reduce risks associated with launching a 
new venture. The Startup Ignitor would have students and community entrepreneurs in the 
same environment collaborating together to provide applied learning for our students, and 
additional technical expertise to entrepreneurs. Many area organizations focus on one or 
two steps in the startup process, but to this point there does not exist a fully comprehensive 
approach. Startup Ignitor would address that need. From previous discussions, we believe 
that there are a number of local organizations that would be interested in partnering, 
such as Flagship Kansas, Wichita Community Foundation, Youth Entrepreneurs, 
and innovation hubs such as GoCreate and Groover Labs.

We propose that an innovation scholarship fund be created specifically for Wichita high 
school innovators with an emphasis on local minorities, women, and particularly those in 
need.  For WSU to evolve into ‘The Innovation University’, we must create lasting impact 
across our community. An innovation scholarship program is a major step forward in 
addressing the needs of the underserved within our community.
 
Awardees will be required to participate in a newly developed Startup Ignitor program. The 
scholarship program has the potential to increase student enrollment, but more importantly 
to spark the next wave of future innovators throughout our community.

IDEA #3

RE-INVENT ONLINE DIGITAL LEARNING
The future of higher education, and learning in general, will be active, life-long, and virtual. 
Gone are the days where students will be required to accept physical presence as a requisite 
of continued education.  Education should look to the disciplines of innovation, design and 
UI/UX to imagine a learning experience which allows students to integrate it seamlessly 
into the increasingly complex demands of their lives: family responsibilities, work, travel, the 
opportunity to live abroad, etc. By developing a virtual, collaborative learning platform, we will 
be allowing our local students to learn from anywhere in the world and concurrently allowing 
international students to attend WSU while remaining in their home countries. 
By doing so, we will differentiate ourselves in the market and enable students everywhere to 
profit from the highly variable and rich exchange of ideas, afforded to them by an interactive, 
internationally diverse and global cohort. 

We imagine a world where students utilize technologies such as VR, AR, AI, Collaboration 
Tools, etc. to virtually replicate an experience every bit the equivalent of what an in-person 
experience could afford them. We propose the development of a platform that seamlessly 
allows a student to be present virtually in a physical classroom and lecture. There are 
a number of productivity tools commonly used for group meetings such as Zoom, but 
even these have their limitations. There is a need for a virtual classroom where students 
are collaborating and brainstorming with post-it notes on their virtual wall (Mural) and 
participating in a prototyping class while being in another country. 

Although this began by mentioning the future of education and then imagining the 
capabilities, these are the current expectations and we do have the enginuity to create such a 
platform. Anticipating this market swing, the Innovation Design Program has invested great 
effort into curriculum for an 8-week course this Spring on the Introduction to Blockchain 
with sections taught in VR using Oculus Quest headsets. This is the first step to testing the 
capabilities and gaining user feedback. Many institutions offer a form of distance learning 
with students viewing a live or recorded presentation; this model flips the structure allowing 
students to enter the classroom and interact with classmates in a team providing the sense 
of a physical presence. The world and the rate of change is exponential. We must ensure 
both the experience we provide and the education we bestow upon our students, 
adequately prepares them for the challenges of an increasingly virtual, 
global and technologically driven future.
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@wsu_innovationdesign @wsu_innovation

Institute of Innovation at Wichita State University

Our marketing is completely done internally through the actions of the III’s leadership 

team and students in the MID program. We host and participate in community events 

to market and get our name out there. As mentioned in the recruitment pages, most of 

our marketing is done through word-of-mouth referrals. In order to market to a diverse 

group of students, we partner with community organizations and projects such as 

Health ICT and the Food Innovation Project (mentions on the next page.)

Marketing Concerns
• At the moment, we are unable to market ourselves efficiently outside of Wichita. 

• It is difficult to market The Institute of Innovation due to lack of physical space.

MARKETING

In 2019, the University of Kansas School of Medicine 
– Wichita launched a program offering to run clinical 
trials for private companies. We met with Dr. Kalail 
who is the Director of this program and assess the 
breadth of their capacities. We discussed that some 
MID students were developing biomedical products 
and testing often occurred out of town. This has 
resulted in Dr. Kalail and his team meeting with one 
of our startups (Prenatal Hope) and outlining a 2020 
reliability study within a clinical environment. This 
data will be vital to the next rounds of fund raising 
for these students and this has been an excellent 
start to a collaborative partnership. 

In collaboration with WSU Tech we have been 
developing a Food Innovation Program that 
specifically targets local industry and community. 
The Innovation Design faculty and students will 
develop and run the program out of the WSU Tech 
South Campus on Harry Street. The program offers 
local aspiring food entrepreneurs the opportunity 
to present their ideas or products, create a network 
and mentor connections, and receive assistance 
in moving forward. The first event will be held this 
Spring 2020.

PARTNERING WITH KS
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What is the typical faculty teaching load / academic year for Tenure/
Tenure Track? And, what is the $ amount for a course buy-out?
N/A

What is the typical faculty teaching load / academic year for 
Fixed Term Faculty?
Full time teaching instructor is leading 3-4 courses per semester 
and 1 course in Summer

What is the faculty expectation for teaching, research and service 
by percent?
Teaching 70%
Research 0%
Service 30%

What is the ratio of Academic Advisors to students ie. average case load.
Dean Patterson is listed as advisor to all Innovation Design students. 
The two instructors assist with day-to-day advising.

What is the most recent 4-year and 6-year graduation rate?
4-year rate & 6-year rate = N/A
Masters of Innovation Design graduation rate is >90%. We’ve had 2 
students in 3 years leave the program, both left because of job offers.

What are the enrollment and SCH production goals for the next 3 years?
• AY 20-21 (enrollement increase of 10%; SCH increase by 15%)
• AY 21-22 (enrollement increase of 15%; SCH increase by 20%)
• AY 22-23 (enrollement increase of 10%; SCH increase by 10%)
 
The Masters of Innovation Design caps at 20 students, we have 
expanded applied learning experience and credit toward innovation in 
practice to increase the capacity to 30 students. Goals over the next 3 
years focusing on an increase in SCH production in our undergraduate 
courses. We offer one Innovation Design (ID 300) course per semester. 
This class fills quickly and has an extensive waiting list. More sections 
of this course will likely have the same popularity and create an 
opportunity to develop follow up courses (301).  

PRODUCTIVITY LEVEL

Productivity-Department Level
N/A – in current structure III does not have Departments

Please list all the centers / institutes located in your college 
and their focus:
WIDGET (ideation & student meeting space located in Devlin Hall)

Please list all student clubs / organizations in your college 
and their focus:
Innovation Design (RSO) - focused on connecting students who don’t 
have room in their schedule for MID courses, with students in the MID 
program. The group works on Innovation / Design Competions together

What are some of the fun / important events your college will host 
during Spring Semester? When and where are they? How can the 
President support?
• Design Thinking Workshop, April 16 & 17th
• MID Summit, May 2020

Do you have an external College Advisory Council?  Please list the 
members and affiliations.
• Chase Curtiss; WSU Alum, Founder, CEO SWAY Medical, Tulsa, OK
• Austin Dugan; Owner, CEO 86 Cold Press, Wichita, KS
• Andrew Gough; Owner/Founder Reverie Roasters and Founders   
   Bakery, Wichita, KS

STUDENT PROFILE
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OUR 5 YEAR PLAN

ENHANCE ACADEMIC QUALITY AND STUDENT SUCCESS

STRATEGY APPROACH MEASURE

• Ensure effective number of     
   quality (appropriate) faculty/  
   mentors to deliver the program 
   that we are promoting. 
• Ensure outside faculty have 
   support to allow them to focus 
   on transformational experiences     
   for students.
• Ensure faculty evaluations are  
   clear in expectations regarding    
   interdisciplinary activity.

• Enhance curricular quality   
   through collaborative teaching
   and integration of technology.

Further integrate 
transformational experiences   
(entrepreneurship, research,      
application, etc) into the 
curriculum.

• Improve the MID capacity 
   to compete for high 
   quality students

Work with Office of AA and   
College Deans to encourage 
hiring of new, broadly talented 
and diverse faculty interested in 
interdisciplinary work.
Work with Office of AA and 
College Deans to encourage joint 
appointments.
Use data-driven process to 
determine student-to-faculty 
ratios ideal for innovation
Increase number of ID courses 
taught by faculty
Develop a facility plan to ensure 
the program has the physical 
space to support & recruit faculty
Work with Foundation to 
raise funding for fellowships, 
professorships, entrepreneurs in 
residence

•

•

•

•

•

•

•

•
•
•

•

•

•

•

•

•

•
•

•

•

•

•

Encourage an education leave 
program for faculty to develop 
new interdisciplinary courses, 
especially for those that 
implement new technology
Develop alumni network; connect 
alumni from outside disciplines 
to student
Engage with business owners to 
bring in real world experiences 
Develop revenue generating 
programs that meet student and 
community demand; use revenue 
to invest in faculty and program 

•

•

•

•

•

•

•

•

•

•

Work with graduate school 
to increase number and 
compensation for graduate 
students
Encourage researchers across 
campus to consider MID students 
as GRAs
Track and promote success of our 
graduate students
Recruit students from out of 
state and internationally
Encourage Colleges and 
Foundation to include MID as 
option for some scholarships

Increased number of Innovation 
Design Faculty Fellows.
2 and 3 year graduation rates
1 year retention rates
Increased number of MID 
students winning regional 
academic or venture based 
awards
Maintaining student-to-faculty 
ratio of less than 15:1 in ID core 
courses as the program grows

Number of team taught 
interdisciplinary courses
Number of students taking 
entrepreneurship electives
Number of students involved 
with faculty research
Number of alumni engaging 
with students
Number of new seminars / 
workshops / professional 
programs developed and revenue 

Stipend levels
Number of graduate applications 
and yield rates
Proportion of graduate students 
supported on external funding
Data on success of students 
after graduation
Number of companies developed 
during and after program
Number of non-Kansas 
resident students

ATTRACT AND SUPPORT FACULTY INVOLVEMENT WITH THE MID

STRATEGY APPROACH MEASURE

Ensure that compensation for 
involved faculty and staff is 
competitive

• • •

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Develop a 3-year hiring plan and 
work with Senior VP & Provost to 
develop resources to seize hire 
opportunities.  

Implement MID College 
Liaison Program 

Improve access to resources for 
faculty and staff fellows

Work with Office of AA and 
College Deans to identify 
resources (including time release)
Meet with Honors College to learn 
about current Honors Fellows 
Program and strategies

Assess focus areas of potential 
growth in the MID that 
complement other colleges 
(cluster) 
Prioritize a hire to stabilize MID 
program and ensure sustainability
Develop a space plan that 
integrates with hiring plan

Recruit faculty liaison for each 
College to bridge MID students 
and departments
Establish ecosystem of 
‘innovation’ within WSU

Ensure adequate support for 
faculty and staff for professional 
development in areas of 
innovation, creativity, and 
interdisciplinary work
Ensure support for materials 
needs for instruction and 
mentoring
Funding for faculty memberships 
to GoCreate

Establish ID Fellowship amount. 
Compare to other peer programs 
with fellowships
Increase number of interested 
tenured & non-tenured faculty to 
be ID Fellows
Increase retention of ID Fellows

Aiming for a 15:1 student-to-
faculty ratio; at 30 students add 1 
FT faculty
Increase sponsored dollars; 
industry partnerships

Increase number of 
interdisciplinary projects
Increase number of MID students 
receiving assistantships from 
outside departments

Increase number of active learning 
experiences for students
Increase academic activity 
in GoCreate
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ADVANCE THE DISCOVERY OF NEW KNOWLEDGE, CREATIVE THOUGHT,  
AND INNOVATION THROUGH INCREASING AND DIVERSIFYING INDUSTRY 
PARTNERSHIPS AND TRANSLATIONAL RESEARCH

STRATEGY APPROACH MEASURE

Strengthen the centers/
departments supporting the MID 
and develop new interdisciplinary 
divisions related to innovation

Increase and diversify sponsored 
research and partnerships  

Promote venture activities 
and scholarship to attract 
faculty and students 

Engage undergraduates in 
innovation activities 

Identify faculty fellows that 
strengthen the focus areas of the 
‘centers’
Promote ‘centers’ areas of 
strength to gain involvement 
across the region
Expand from WIDGET broad 
innovation approach to develop 
next tier ‘center’ for focus 
corporate approach to innovation
Develop membership approach 
to ‘centers’
Work with ORTT, WSU Ventures, 
and Foundation to develop 
increased opportunities to seed 
innovative projects/research

Identify areas to increase 
involvement of Foundation 
funding
Work with ORTT and Office 
of AA to encourage faculty to 
collaborate with III and MID when 
seeking funding – strengthen 
through interdisciplinary approach

Highlight activities on MID 
website 
Highlight activities through 
Strategic Communications
Develop a strategy for nominating 
faculty fellows for internal 
research awards – address 
eligibility with 
Faculty Senate

Develop system to track 
undergraduate students 
exploring innovation/ventures 
based projects
Encourage students to engage 
in undergraduate innovation 
earlier; in freshman year (explore 
TechConnect program through 
VentureWell that targets first 
year students)

Increase competitive funding
Increase number of ideas from 
community pitched to ‘centers’
Develop top tier innovation center 
– Innovation Factory in Devlin
Increase number of companies 
being assisted by MID students
Increase number of invention 
disclosures linked to MID faculty 
fellows and students

Increase sponsored dollars; 
industry partnerships

Number and media hits on related 
stories

Increased number of 
undergraduate involved with 
venture competitions
Increase number of 
undergraduates expressing 
interest in MID

•

•

•

•

• •
•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

CONTRIBUTE TO THE ECONOMIC AND CIVIL VITALITY OF THE REGION 
THROUGH INTERDISCIPLINARY EFFORTS THAT INCREASINGLY DEFINE WSU 
AS AN INNOVATIVE INSTITUTION

STRATEGY APPROACH MEASURE

Innovation and entrepreneurship

National and International 
industry partnerships and student 
experiences  

Bring WSU to the community to 
solve problems and enrich the 
innovation ecosystem

Expand/improve support to 
faculty and students regarding 
opportunities to participate 
in venture based projects and 
programs
Develop related courses and 
professional programs that gain 
community interest
Present on innovation in 
communities along I35 corridor
Support faculty and students in 
their efforts to launch start ups
Raise student scholarship funds 
to support students participating 
in starting a company and develop 
resources to hire an entrepreneur 
in residence 
Develop program/course to bridge 
iCorps and LeanLaunch programs 
in entrepreneurship to connect 
academics

Raise funding to provide 
financial support for students 
and faculty to participate 
in corporate workshops, 
innovation conferences, venture 
competitions

Collaborative approach to 
establish ecosystem of 
‘innovation’
Develop collaborative educational 
programs with College of Educa-
tion (after school programs led by 
MID students)
Brand ‘centers’ (Innovation 
Factory) to invite anyone with 
an idea to visit, pitch, and be 
involved with ideation and 
feasibility discussions

Number of students starting 
companies increases
Increased enrollment in courses 
and professional programs
Increased number of 
non-Kansas students 
Number of invention disclosures

Number of students participating 
in programs off-campus

Involvement with WSU/
community projects
Number of public presentations

• • •

•

•

•

•

•

•

•

•

• •

••

•

•

•

•
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