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Initial Project Plan
Wichita State University (WSU) engaged AACRAO Consulting to provide assistance with Strategic
Enrollment Management (SEM) plan in an effort to position the University for long-term
enrollment success. The consultation focused on enhancing SEM strategies, practices, and
structures in order to meet WSU's enrollment goals while remaining aligned with the University's
mission. The consultant worked with WSU project staff to create the framework for a
comprehensive Strategic Enrollment Management, while working to promote campus buy-in of
SEM planning activities. The consultation included a combination of both on-site and remote
consulting work.
The consultation required the University to make decisions and create goals, strategies and
tactics that match our mission, vision, strengths and challenges. AACRAO facilitated the process
and provided expert opinions and assistance.
SEM Goals
SEM Program Resources (Login required)

Enrollment Update 2019-20

This year overall enrollment declined by -3.2%. It's important to keep in mind, though, that this
is a significant accomplishment as it took place during the COVID-19 pandemic.
Most other KBOR schools did not fare as well:
•
•
•
•

KU enrollment down -3.4%
KSU enrollment down -5.1%
Pitt State down -5.9%
Emporia and Ft Hays fared only slightly better than WSU with declines of 2.3% and 2.8%
respectively

Develop Activities that Foster a Culture of Enrollment Growth among Faculty, Staff and
Students
Goal 1 involves a cultural shift on campus so that everyone recognizes what they can do in
growing enrollment at WSU.
Establishing personal connections with prospective students and their families is one of the
most impactful recruitment methods we have. Anyone can do this.
While we have seen a real shift on campus recognizing the importance of enrollment growth,
this remains an important focus for the SEM committee.

Increase Enrollment of Degree-Seeking Underserved Students
Goal 2 is focused on increasing recruitment of underserved populations, which are roughly half
of our overall student population. This involves a variety of efforts to reach different
demographics:
•
•
•

First gen students
Under-represented minorities
Low-income students

A number of our efforts in the past two years have been around seeking greater financial
resources to support these students. Most recently, we have worked to create additional
support services on campus targeted to meet the specific identified needs of these groups.
With the implementation of the SEM Goals in 2016, we mark our progress from that date. This
graph shows us both the full population on campus of underserved students (blue line), as well
as just the first time in college population (orange bars). The decline we see in our FTIC
population this year is 4%, slightly larger than the decline we see in our FTIC population as a
whole.

Increase Retention Rates of Degree Seeking Underserved Students
Whereas goal 2 is focused largely on recruitment, goal 3 focuses on retention. Although the
goal is specifically framed to retain underserved students, in reality, we recognize we need to
retain all of our student populations in order to see overall growth in enrollment. In many
cases, the measures we have undertaken to help our underserved students, also help the
general student population.
Our efforts take place across many offices.
•
•
•

The CARE team in Student Affairs provides critical engagement with students in crisis
First-year advisors meet with every single first year student to help get them off on the
right foot, learning how to navigate the university system
the One Stop and college advising centers reach out each semester to contact students
who are slow to enroll for the next semester, answering questions and scheduling appts
if needed

•

Finally, we’ve seen an increased strategic use of At risk reports to track students who
may need additional assistance and support

We still see a notable decline for our underserved students this year over last year. Part of this
can be attributed to the level of preparedness of each incoming class. The characteristics of
each cohort do differ.
While we are taking a number of good steps, we see a lot of room for improvement. As the
SEM committee revises the SEM plan, we will be looking very closely at what additional
measures can be put in place to improve these numbers. Given the many resources we have to
assist struggling students with academic, financial, and personal challenges, we can do better at
reaching out to those who need some guidance.

Increase Enrollment along the I-35 Corridor

Goal 4 is focused on expanding our reach beyond Kansas to students on the I-35 corridor. Since
the student population in Kansas is not growing, we’d simply be contending with other KBOR
schools for the same students in order to grow. The Texas market in particular is growing, and
our tuition rates are very competitive there. In addition, we have a lot of industrial and economic
connections along the corridor, making it a natural extension for growth.

This graph shows the number of FTIC students (orange part of the bar), the rest of the
undergraduate population (returning students) in blue, and the graduate population (grey) that
come from the I-35 corridor. We were worried that in a pandemic that students wouldn’t choose
to go out of state for college, but we seen continued growth from these populations.

Increase Non-Degree Seeking for Credit Enrollment
We offer a variety of courses for non-degree seeking students and professionals in the
community. These include badges, market-based tuition courses, and lifelong learning
classes. These short courses serve to advance the university’s mission on several levels. Some
of these courses are designed at the request of industry to serve specific workforce needs, and
still others are continuing education courses that enrich the lives of anyone who wants to
engage intellectually. We welcome people from high school through retirement who enroll to
gain new knowledge and skills. Those who enroll gain new skills, get to experience a small slice
of what WSU has to offer, and may choose to seek further educational opportunities at the
university.
This year we fell short of last year’s overall count by approx 350 students – which is slightly less
than how many high school students we enrolled as high guests and in concurrent credit classes

last year. Because public schools started just a week before 20th day, we could not get these
students enrolled in time for census. The grey bar which is our high school student enrollment
illustrates this shortfall.
We held steady this year with the “Other non-degree” category, the yellow columns, which
include education re-certification and non-high school badge students, among others. Intensive
English, in blue, has been struggling with declining enrollments linked with the challenges our
international students face in getting visas; our college guest, in green, account for a very small
number in recent years.

Identify new Programming Leading to Enrollment Growth
Goal 6 is to identify new programming that leads to enrollment growth. This is a particularly
challenging goal as the economic and professional needs of our community (and society at
large) continue to evolve. The technical information our students learn today may not be
relevant in a just a few years. Employees often need to retool several times in the course of
their careers. Universities play an important role for traditional students, but also for returning
adults seeking an additional degree, new certification, or other credentials. Programs regularly
have to assess their offerings to see how they are meeting the needs of our students and larger

community. Some of the newest programs that have been approved in recent years have done
exactly this – offering new degrees to meet new demands.
The charts below illustrate the positive enrollment impact of some of these newest programs.
The Bachelors of Applied Arts in Media Arts and Teacher apprentice program are two
examples. Our new Masters in HR Management has also seen very strong growth in its first
year.

Increase Enrollment of New Fall Students in Online Programs
Goal 7 is to increase enrollments in our online programs. We currently have 23 online
programs. These are particularly appealing to returning students who may have taken some
courses in the past, and are hoping to complete their degree, but need the flexibility of an
online program.
This graph shows the continuing online majors seen in the blue part of the columns with the
new online majors in orange. When combined our total online majors now exceeds 1,600
students.

Increase Enrollment of New Fall Transfer
We have almost as many transfer students come to WSU each year as we do incoming
freshmen. Transfers are an important recruitment segment that we are focusing more energy
on. This is the 9th year in a row that we have been the top transfer destination in Kansas.
We have a Transfer Portal that allows prospective students to easily see where their courses
transfer toward a degree at WSU. We work closely with the community colleges that are our
largest “feeder” schools (Hutchinson, Cowley, Butler). Departments are also continuing to
develop articulation agreements that make it easier for students to transition from CC to WSU
without a lot of excess credits. Dual advising allows students to be assigned advisors at their
community college and at WSU through a simple request form. We are working especially hard
to bring students from WSU Tech to WSU to finish their Associates degree and perhaps continue
on with a Bachelors degree. Unfortunately, despite our efforts, our transfer numbers are
trending down for a third year in a row.

Unfortunately, growth in our transfer numbers is dependent on growth at the community college
level, and this has been trending down significantly in recent years. The 2020 census data from
KBOR, which is not on the graph below, indicates that Butler and Cowley enrollments for the past
5 years have declined a total of 21% each. Hutchinson has dropped 11%.

Increase International Undergraduate Enrollment
The blue line shows that our total numbers have been increasing. This is due to a significant
increase in students abroad who are enrolling in our badge courses. This can be seen with the
rise in the yellow line. Our returning and new degree bound international students (grey and
green lines) have been declining since 2016 as it has become increasingly difficult for them to
get visas to travel to the US.

Increase Enrollment among Returning Adult Students
Goal 10 is to increase enrollment among returning adult students (those over 24 years of age).
We saw a very small increase last year, but have seen a sizable overall drop over the past six
years. This is linked in part to the continuing decline in transfer students, many of whom are
returning adults. As we continue to build closer connections with WSU Tech and our major
community college partners, we hope to be able to reverse this trend by making it easier for
these students to finish their 4 year degrees with us.

Increase Graduate Student Enrollment
Goal 11 is to increase graduate student enrollment. The red bars are doctoral enrollment, the
blue are masters level students, and the yellow are non-degree bound students, often pursuing
graduate certificates. Despite the pandemic, we saw an overall increase of 10.7% in graduate
enrollments this year. Some of this is attributed to one of our cohorts in health professions
finishing up course work they were unable to complete this spring during the stay-at-home
order, and in a change in the way that teachers in continuing education courses are enrolled,
but overall it’s good news. The national average for graduate enrollment growth is just 2.7%.

Our 2025 plan focuses first on degree bound growth because of the greater revenue associated
with these heads. We will also continue to cultivate offerings for Non-DB students to meet the
evolving educational needs in the community.
•
•
•

•

For the past four years we had an average increase in degree bound students of
2.6%. Our goal for 2025 is to reach 4% growth for degree bound students.
We will continue to grow non-degree bound enrollment, but at a more modest 20% rate
instead of 154%
We cannot reach our target goal just with recruitment growth, however. We also need
to move the needle on retention from 72% to 75%. If we can do this, we retain an
additional 200 students over five years.
We are working on retention with the addition of success coaches, more intrusive
advising, and other initiatives. We expect that the addition of required first year
seminars and the Open Alternative Textbook initiative that continues to reduce
textbook costs for students, will have a positive impact on our retention rates. If we
marked our starting point during the Fall 2019 term with 16,000 students, then with 4%
DB growth, 20% non-DB growth, and improved retention to 75%, we would be on track
for a 2025 goal of 17,000 students. Our loss of 500 students for Fall 2020 makes 17,000
much more difficult to achieve. Applying these same growth goal percentages to our
Fall 2020 enrollments, we would hit 16,500 for 2025.

•
•

•

Despite the challenges presented this year, we are on a solid path to advance
enrollment moving forward.

