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WICHITA STATE UNIVERSITY 
UNCLASSIFIED PROFESSIONAL 

General Meeting Report 
November 7, 1996 

President Linda Black convened the Senate general meeting at 3pm in 127 Jabara Hall. 

Senators Present: Linda Black, Greg Buell, Margie Dersi, Mike Erickson, Karen Gelvin, Jim 
Herrman, Dori Jones-Chism, Donald Knaub, Nancy Kraemer, Phillip Ladwig, Kathleen Rager, 
Larry Ramos. 

Senators Absent: Robert Hull, Marvis Lary, LaVona Spencer, Boyd White, Mike Wood 

Additional Unclassified Professionals Present: 28 

Guests Present: Julie Raush 

I. Mary Herrin gave a brief report on the budget picture for fiscal year 98. Budget cuts are 
unlikely as there are more resources than anticipated in the State budget this first quarter of the 
fiscal year. We will maintain current services or implement the proposed enhancement package. 
At current services, unclassified salaries will rise 2.5%. Under the enhancement package, 
unclassified salaries would increase an additional 1.5% and employer retirement contributions 
would increase by 1.5%. There is also the prospect of sharing in the twelve million dollar pool 
designated for academic support equipment. For fiscal year 97, we are currently below the 
projected level of tuition we are to generate. We will have spring and summer to improve the 
situation. Other factors may also impact the amount of the shortage either positively or 
negatively so that it is too early to predict the amount we may be short. ln the interim, the freeze 
on capital equipment purchases is being maintained. 

II. Marty Shawver presented information on retention efforts at WSU. Retention data is 
collected on full time traditional students. WSU lags behind the other Regents and peer 
institutions on all measurements. Poor retention results in lost revenue, increased recruitment 
costs, indifferent alumni, a lack of pride, and poor utilization of current services. The most 
frequently reported reasons for leaving school are money, work, and personal problems, but 
experts report that it is due to a failure to integrate both socially and academically. Dr. Shawver 
outlined the initiatives which were recommended by the University Retention Management 
Committee: 1. Ensure early and continued communications with all new students. 2. All new 
degree bound students attend some type of orientation. 3. Implement an intrusive advising 
system that ensures advising from entry to graduation and that every students meets with his/her 
advisor at least once each semester throughout his educational experience at WSU. 4. Continue 
the support of current academic success programs. 5 Enhance and expand Freshman Seminar, 
the Freshmen Connection, and create an inventory of tutoring services. 6. Market the 
University's Retention Programs to prospective students. 7. Faculty and Staff Development 
related to providing quality instruction and service should be routine, systematic, and required of 
all new employees. 8. The University should continue to expand its use of technology to 
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promote student persistence and graduation. 9. Systematically assess student needs and 
satisfaction with their academic experience on a University wide basis. Dr. Shawver stressed 
that everyone on the campus needs to support these efforts. 

III. Unclassified Professional Senate President's Report and Committee Updates: 
Unclassified Professional Senators were introduced and Linda Black reminded those present that 
regular senate meetings are open meetings. If anyone would like to attend, please let her know in 
advance so that she can be sure that the room is large enough. President Hughes is schedule to 
address the Senate at the December 12th meeting. 

Program Discontinuance: A program discontinuance proposal was sent to President Hughes and 
he will be asked for its status on the 12th. 

Unclassified Professionals Who Teach: Marvis Lary is heading a committee on this issue. Dr. 
Patton has requested a written statement of concerns and questions. A nontenure instructor track 
is being considered by the Council of Chief Academic Officers and by the Faculty Senate. Dr. 
Patton indicated that unclassified professionals will not be required to change their status but 
seemed to want to structure policy and process that will make it attractive to UP's to move into 
faculty positions. 

Tennination Requirements: A list of questions and concerns has been documented in regard to a 
change in the list of positions which are designated as serving "at the pleasure of the President" . 
This would change the notice requirements for termination for those positions. President Hughes 
may address this issue at the December 12th meeting. 

Strategic Plan: This committee has developed a vision statement and is working on the 
environmental analysis. A status report is expected in Inside WSU. 

University Cabinet and Academic Affairs Council: Unclassified professionals are represented at 
these meetings by the President of the Senate or her designee. This provides opportunities to 
hear about activities of other units in the University and to bring issues to the attention of 
university administration. 

Professional Development: Committee members under Bob Hull are working on helping to 
increase the rate of return on the training needs assessment distributed by Hwnan Resources. 
They plan to develop a clearinghouse for staff development training opportunities. 

Unclassified Professional Policy Manual Revisions Committee: Nancy Kraemer is working with 
Ellie Skokan, Barbara Bowman and Mike Turner on any necessary revisions to the policy 
manual. They wilJ meet after the December 12th meeting when President Hughes is likely to 
address the "at will" issue. 

The meeting was adjourned at 4:05pm . 
The next senate meeting is on November 14th at 8:30am in 425 Ahlberg Hall. 

Respectfully submitted by Kathy Rager. 
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