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GENERAL MEETING 

Wichita State University 
UNCLASSIFIED PROFESSIONAL PERSONNEL 

APRIL 20, 1994 
3:30 - 5:00 P.M. 

201 AHLBERG HALL 

AGENDA 

1. Introduction of New Senators and Election Committee Members 

2. FY'95 Budget - Mary Herrin 

3. Reclassification Review - Barbara Bowman, Mike Turner 

4. Senate Activities 

5. Senate Committee Reports 

6. Issues and Concerns from the Floor 

7. As May Occur 

NOTE: 
Minutes of Unclassified Professional Senate meetings and of Unclassified Professional 
General Meetings are placed on the mainframe and may be viewed through the ''WSU 
Campus Information - Policies and Proceedings" menu selections in GOPHER. The 
Unclassified Professional Personnel Policy and Grievance Policy are also available in this 
section of GOPHER. 
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SPRING GENERAL MEETING 
UNCLASSIFIED PROFESSIONAL PERSONNEL 

APRIL 20, 1994 
3:30-5:00 P.M. 

201 AHLBERG HALL 

Nancy Kraemer, President of the Unclassified Professional Senate, called the meeting to order at 3:35 p.m. 

1. Introduction of New Senators and Election Committee Members 
Due to the recent university reorganization, the Division of Academic Affairs lost two senatorial positions 
in the reapportionment for the Spring '94 UPS elections, the Division of Student Affairs gained one 
position, and tbe newly-created Division of Research and Government Affairs was allocated one position. 

The President's Division (Athletics) has one vacant position. Due to the budget crisis and administrative 
down-sizing in that division, no one felt able to assume the second senatorial position for the new term. 
If circumstances stabilize later in the year, a special election may be held to fill the vacancy. 

A New senators elected for the new term are: 

ACADEMIC AFFAIRS 
Linda Matson 
Jim Sullivan 

STUDENT AFFAIRS 
Don Nance 
Jill Pletcher 
Lavona Spencer 

RESEARCH AND GOVERNMENT RELATIONS 
Elaine Stearns 

In addition, one senator-at-large will be appointed by the Senate at the April 28 meeting. 

B. Senators continuing through Spring 1995 are: 

ACADEMIC AFFAIRS 
Steve Gladhart 
Nancy Kraemer 
Cathy Razook-Ellsworth 
Mike Wood 

STUDENT AFFAIRS 
Grady Landrum 

PRESIDENT'S DIVISION 
Jennifer Keys 

ADVANCEMENT 
Stephanie Casper 

APPOINTED-AT-LARGE 
Bonnie Johnson 
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C. Senators whose terms expire 6/30/94: 

ACADEMIC AFFAIRS 
Tom Brock 
Shelley Farmer 
Bill Wynne 

PRESIDENT'S DIVISION 
Doug Vandersee 

APPOINTED AT-LARGE 
Vic Chavez 

D. Persons Elected to the 1995 Election Committee are: 
Frankie Brown 
Gary Link 
Sheila O'Connor 
Gary Ott 
Marcia Stevens 

In addition, after July 1, two senators will be appointed to serve on the Election Committee. 

2. FY'95 Budget Update - Mary Herrin 
Mary Herrin provided information on the state of the FY'95 budget to date. Currently, the outlook is 
for step increases for classified salaries, 2.5% increases for unclassified and student assistant salaries, and 
2.0% increases for OOE, with an additional $5.4 million allocated to the Regents which could be used 
for teaching faculty salaries, student financial support, or other programs at the Regents' discretion. In 
addition, the governor has recommended cost-of-living increases for all state employees; however, the fate 
of this recommendation is unknown as yet. 

3. Reclassification Review - Barbara Bowman 
Barbara Bowman discussed the university's compliance with the state mandate to review unclassified 
professional positions for conversion to classified status: only new and vacant positions are being 
considered; of sixteen positions reviewed to date, ten have been retained as unclassified professional, and 
six have been converted to classified. In addition, a subcommittee of the UPS Support Committee is 
working with Barbara Bowman and Mike Turner to draft proposed revisions to the legislation defining 
the unclassified service. 

4. Senate Activities - Nancy Kraemer 
Nancy Kraemer reviewed the Senate agenda for 1993-94 and summarized the Senate's activities and 
accomplishments to date: 

A. Establishment of on-going Executive Council meetings with President and four senate presidents: 
Dr. Hughes has established the University Cabinet, which includes himself, the vice presidents, 
deans, the presidents of the classified, faculty, and unclassified professional senates, and the SGA. 
The University Cabinet meets twice monthly for information and input into university activities. 

B. Establishment of regular news coverage of Senate meetings and activities: University 
Communications has assigned Lynette Murphy to cover UPS meetings and provide regular reports 
in "Inside WSU." In addition, the Senate places its meeting minutes and minutes of general UPP 
meetings on Gopher for general access. The UPP personnel policy, the UPS Constitution, the UPP 
grievance policy, and general announcements are also available on Gopher. 
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C. Establishment of regular meetings with President Hughes: Dr. Hughes met with the Senate by 
invitation on October 28 and February 24 to discuss issues of concerns to unclassified professionals, 
particularly the reclassification review and salary differential issues. President Hughes has agreed 
to meet again whenever invited and/or as necessary. 

D. Development of unclassified professional retrenchment policies and procedures: The Unclassified 
Professional Support Committee has been charged with this task for 93-94 and has submitted a 
recommendation which will be discussed at the April 28 UPS meeting. 

E. Clarification of Non-reappointment Policies: The Support Committee developed recommendations 
which were considered by the Senate this year. However, the Senate feels that the current policies 
are clear and workable, and because the concerns which led to this review occurred under a previous 
administration, at this time, the Senate has agreed to hold the recommendations in abeyance until 
such time as it may be necessary to discuss this issue with Central Administration. 

F. Salary differential: The Senate has discussed with President Hughes and with the new A VP Bobby 
Patton its concern regarding salary differential between merit increase funds available for faculty and 
unclassified professionals. Both have acknowledged the concern and have stated that they will work 
to acquire comparative data on all university employees for future salary considerations. In 
addition, the Senate has discussed this issue with Steven Jordan, the new Executive Director of the 
Board of Regents, and with John Montgomery, chairperson of the Board of Regents. This will be 
an on-going issue for the UPS during the next term. 

G. Revisions in Unclassified Professional Grievance Policy and Procedures: The proposed revision to 
the unclassified professional grievance policy was approved by President Hughes in February 1994. 
The UPS has appointed a 3-member steering committee (Jennifer Keys, Jim Rogers, Joan Stibal
Mitchell), and a twenty-member pool has been selected, from which grievance hearing committees 
will be drawn as necessary. One of the emphases of the new grievance procedure is informal 
resolution of grievances before they reach the formal hearing stage. The grievance policy is 
available through Gopher, or hard copies may be obtained from Barbara Bowman, Nancy Kraemer, 
or Mike Turner. 

H. Unclassified Professional Evaluation: The UPS has submitted a recommendation to President 
Hughes calling for development of position descriptions and regular participative evaluation of all 
unclassified professionals in all divisions on standardized forms to be developed by each division. 
To date, President Hughes has not replied to the recommendation. 

I. Unclassified Professional Classification Review: The UPS Support Committee has formed a 
subcommittee to work with Barbara Bowman and Mike Turner to monitor issues and developments 
related to the review and potential reclassification of unclassified professionals. In addition, the 
subcommittee is developing recommendations for revision of the language of the legal definition 
of unclassified personnel to include administrative unclassified professionals. Central 
Administration and the Board of Regents have indicated that they will support this effort. In 
addition, the UPS is seeking support on this issue from the unclassified professional organizations 
at the other Regents universities. 

J. Professional Development and Recognition: The UPS Professional Development Committee 
conducted a survey of Unclassified Professional Personnel to determine needs and desires for 
professional development activities; based on survey responses, the Committee has coordinated four 
TQM seminars this year: two in December and two to be offered in June. In addition, the Senate 
submitted a proposal for the creation of the Wayne Carlisle Distinguished Service Award, and 
President Hughes has responded by designating one of his President's Awards in Wayne's memory. 
The Senate is also working with Human Resources and the Classified and Faculty Senates on the 
development of longevity recognition programs for all university employees. 
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K. Meeting with Board of Regents Personnel 
The UPS has met this year with Steven Jordan, the new Executive Director of the Board of Regents, 
and with John Montgomery, the chairperson of the Board of Regents, to discuss issues of concern 
to unclassified professionals, including reclassification and salary differential. 

L. Vice Presidential Search 
Meetings were scheduled with all A VP candidates for unclassified professional personnel, and 
senators participated in those sessions and provided comments to Dale Valentine, the UPS 
representative on the A VP search committee. 

M. Name Change 
The UPS discussed possible recommendations for a name change for unclassified professionals, but 
after reviewing terminology used at other institutions and finding no term that is more generally
acceptable, the Senate eventually decided not to pursue this issue unless it is raised by Central 
Administration. 

N. Cooperative Activities: The Senate assumed a lead role in cooperative activities with the Classified 
and Faculty Senates. The three senate presidents met early in the year to discuss common issues 
and agreed on several items, including: 

1. Alternate tenure track for teaching unclassified professionals: The UPS and the Faculty Senate 
formed a joint task force to review this issue and make recommendations; however, before this 
committee began meeting, at President Hughes' request AVP Dreifort appointed a committee 
consisting of Skip Loper, Diane Roberts, Barbara Bowman, Nancy Kraemer, Steven Gladhart, 
Jim Clark, Elmer Hoyer, and Larry Davis to recommend the development of a new type of 
non-tenured faculty category, and the alternative tenure-track committee was tabled until the 
outcome of the ad hoc committee was known. The committee's compromise recommendation 
was that this new category be applied only to "faculty" type appointments for basic skills and 
introductory courses and not to teaching unclassified professionals. Faculty members of the 
committee expressed doubt that the category would be approved by the Faculty Senate if 
unclassified professionals were included, and the UPS concern was that under this new 
category, teaching unclassified professionals would have no career development path, would 
not be guaranteed representation in the Faculty Senate, and could be regarded as less than full 
colleagues of the faculty. The committee recommended that teaching unclassified professionals 
be left as is for the present, that the new T &P guidelines be reviewed to ascertain if they could 
legitimately apply to teaching unclassified professionals, and if not, that the issue of an 
alternative tenure track be raised again. The Faculty Senate has appointed a committee to 
comment on the report, and the UPS plans to appoint a committee to study the application 
of the new T&P document as it may pertain to unclassified professionals with teaching duties. 

2. Tuition waiver or assistance for university employees and their families: The UPS is 
participating in a joint task force with the Classified and Faculty Senates to develop a proposal 
on this issue. We hope to form an alliance with other state universities to present a joint 
proposal from all Regents' schools; Barbara Bowman will report. 

3. Coordinated Personnel Policy Handbook: The Classified Senate and the UPS formed a joint 
task force to develop recommendations on this issue; Frankie Brown will report. 

4. Sexual Harassment Policy: The Classified Senate and the UPS formed a joint task force to 
develop policy recommendations; Don Nance will report. 

5. Appointment Designation: The presidents of the Classified, Faculty, and Unclassified 
Professional Senates met earlier in the year with Barbara Bowman, Elaine Fooshee, Larry 
Smith, and Mike Turner to discuss concerns related to the use of the term "temporary" for 
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grant- and RU-funded personnel, part-time personnel, and those who are on limited term 
appointments and to develop recommendations for more definitive terminology. This group 
agreed on a recommendation regarding use of different terminology for grant-funded 
personnel, but the report was tabled. pending the outcome of the "continuing appointment" 
committee. Once the "faculty associate" issue is resolved, this recommendation will be 
reviewed, revised if necessary, and submitted to President Hughes. 

6. Equitable application of university policies to all constituencies: In October, the three senate 
presidents sent a joint memo to President Hughes urging that university policies be equitably 
applied to all WSU personnel; last spring, the UPS developed guidelines for policy 
development regarding consulting and outside income policy and forwarded these to Central 
Administration. The UPS will provide more input and recommendations on policy 
implementation as circumstances warrant. 

7. Establishment of University Committees: In that same memo, the three senate presidents 
recommended to President Hughes that the Library Appeals Committee and the Traffic 
Appeals Committee be moved out of the Faculty Senate and reformed as university 
committees, and that issues with university-wide implication be addressed by university 
committees with representation for all constituencies. President Hughes agreed, and Nancy 
Kraemer subsequently drafted recommendations for new configurations for the two appeals 
committees. With the concurrence of the presidents of the Classified and Faculty Senate, these 
recommendations were submitted to President Hughes and are currently under consideration. 

In addition, there are currently Unclassified Professional Senate representatives on the 
University Cabinet, the University Budget Advisory Committee, the Capital Improvement 
Planning Committee, the Traffic Policy Committee, and the University Computing and 
Telecommunications Committee. 

8. Shocker Pride: The UPS has assumed the lead this year in developing and coordinating 
cooperative activities on campus, including "WSU Spirit Nights" at women's athletic events. 
It has been our intention to be involved in as many cooperative programs and activities as 
possible to promote the concept of a united university community. The senate presidents sent 
President Hughes a memo regarding these activities, and he responded that he is pleased to 
see cooperation among the employee groups. 

5. Senate Committee Reports 

A Election Committee - Vic Chavez 
The Election Committee held a special election during Fall 1993 to fill the vacancy in Academic 
Affairs created by Kevin Clark's resignation; Shelley Farmer was elected to serve the remainder of 
that term. The Election Committee coordinated the Spring 1994 Senate and Election Committee 
elections, including the reapportionment of senatorial positions caused by the recent university 
reorganization. 

B. Support Committee - Steve Gladhart 
This year the Support Committee was charged with 1) developing Support Committee by-laws: those 
were approved by the UPS at its April 7 meeting; 2) developing unclassified professional 
retrenchment policies and procedures: the committee has submitted a recommendation to the UPS 
which will be considered by the April 28 UPS meeting; 3) developing recommendations for revision 
of the reappointment policies: these were submitted to the Senate, which decided to table them for 
the present; 4) studying the issue of alternative tenure track development for teaching unclassified 
professionals: this joint committee with the Faculty Senate was tabled. pending outcome of the 
university ad hoc "continuing appointments" committee; 5) making recommendations regarding 
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evaluation policies for unclassified professionals: this recommendation was approved by the Senate 
and submitted to President Hughes for review and action; 6) providing oversight on the 
reclassification issue: a subcommittee was appointed to review reclassification actions recommended 
by Human Resources/Affirmative Action and to work with the directors of those areas to develop 
recommendations for revision of the legal definition of the unclassified service. 

C. Professional Development Committee - Cathy Razook-Ellsworth 
The Professional Development Committee has organized four TQM seminars during 1993-94, two 
offered in December 1993, and two to be offered during the morning of June 2 and the afternoon 
of June 14. The Committee has also organized and. coordinated three "WSU Spirit Nights" in 
support of women's athletics. The Service Award Subcommittee reviewed nominations and made 
recommendations for the President's Awards and the Wayne Carlisle Award, which were awarded 
by President Hughes at the April 12 Shocker Pride Picnic; and at President Hughes' request, the 
Focus Group Subcommittee is currently developing recommendations for standing university focus 
groups to address university issues and problems. Suggestions for additional professional 
development topics or activities should be forwarded to Cathy Razook-Ellsworth or any member 
of the Professional Development Committee. 

D. Sexual Harassment Policy Task Force - Don Nance 
This joint Classified Senate/Unclassified Professional Senate task force developed a draft sexual 
harassment policy, which was reviewed by the Regents attorney and has been approved by both the 
Classified Senate and the Unclassified Professional Senate. The policy will be submitted to 
President Hughes with a recommendation that it be adopted as the official university policy on 
sexual harassment. 

E. Coordinated Personnel Handbook Task Force - Frankie Brown 
This joint Classified Senate/Unclassified Professional Senate task force has assembled and organized 
general information applicable to all university employees and policies specific to each of the 
various categories. The proposed coordinated document will be submitted to the Classified Senate 
and the Unclassified Professional Senates for review at their May meetings and, after senate 
approval, will be forwarded to President Hughes. 

F. Tuition Waiver Task Force - Barbara Bowman 
This joint Classified/Unclassified Professional/Faculty Senate task force has surveyed peer 
institutions and universities in surrounding states to ascertain what types of tuition assistance are 
provided to their employees and has learned that Kansas is the only state of those polled which does 
not currently provide employee tuition assistance. The task force will incorporate this information 
into its proposal along with results from the employee survey now being conducted. In addition, 
the task force will contact the other Kansas Regents universities to solicit their support for the 
effort. 

6. Issues and Concerns from the Floor 
There were no comments, questions, or issues raised from the floor. Concerns, issues, or questions may 
be forwarded as they arise to any Senator. 

7. As May Occur 
A All unclassified professionals are invited to the UPS Reception, scheduled for Friday, May 13, from 

3:00-5:00 p.m. at the Woodman Alumni Center. Admission and refreshment are being provided free 
by the Alumni Association. 

B. Unclassified professional personnel were urged to return the Committee Service Interest Form to 
volunteer for committee service. The Senate wishes to involve as many members of its constituency 
as possible in its activities. 
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C. Nancy Kraemer thanked the UPS senators, members of the Election Committee, and members of 
other committees and task forces for their commitment and service during the 1993-94 year. 

The meeting was adjourned at 4:56 p.m. 
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