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THE WICHITA STATE UNIVERSITY 
UNCLASSIFIED PROFESSIONAL SENATE 

January 13, 1994 
8:30 a.m. 

425 Ahlberg Hall 

AGENDA 

1. University Scholarship Campaign - Mike Wall 

2. Reports 
A President's Report - N. Kraemer 

1. University Cabinet Meeting 
2. Grievance Policy Update 
3. Joint Senate Task Forces 

a. Alternative Tenure Track 
1. proposed new appointment status 

b. Tuition Assistance 
c. Temporary Designation 
d. University Committees (Traffic Policy, Traffic Appeals, Library Appeals) 
e. Coordinated Personnel Handbook 
f. Sexual Harassment Policy 

B. A VP Search - Candidate Interviews 

C. Professional Development Committee - J. Pletcher, C. Razook-Ellsworth 
1. TQM Workshops - report 
2. WSU Spirit Night - Women's Basketball - January 13 
3. Other 

D. Support Committee - S. Gladhart 
1. Evaluation Task Force 
2. Other 

E. Other 

3. Employee Focus Groups - Enrollment and Retention Problems 

4. Unclassified Professionals - Name Change? 

5. As May Occur 
A University Reorganization - UPS Apportionment and Elections 
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WICHITA STATE UNIVERSIIT 
UNCLASSIFIED PROFESSIONAL SENATE 

Minutes - January 13, 1994 

The Unclassified Professional Senate convened on January 13, 1994, at 8:30 AM in 425 Ahlberg. 

Senators Present:, Tom Brock, Stephanie Casper, Victor Chavez, Shelly Farmer, Steve Gladhart, 
Jennifer Keys, Nancy Kraemer, Grady Landrum, Linda Matson, Jill Pletcher, Cathy 
Razook-Ellsworth, and Mike Wood. 

Senators Absent: Bonnie Johnson, Don Nance, Lynette Seymour, Doug Vandersee, and Bill Wynne. 

Barbara Bowman and Mike Turner, Guests Present: 

I. 

II. 

Mike Wall, Executive Director of Development, Endowment Association and 
Sandy Goentzel, Assistant Director of Annual and Planned Giving, Endowment 
Association 

University Scholarship Campai2n 

Mike Wall, Executive Director of Development, presented the scholarship campaign that is being 
proposed on campus which will influence our ability to recruit national merit scholars and other 
students to WSU. Following the discussion the Senate approved N. Kraemer's suggestion to send 
a letter to Dr. King and Mr. Wall indicating the Senate will support the following: 

Reports 

A 

-a cooperative university employee scholarship which promotes the concept of campus unity, 
-half the proceeds from the fund would be designated to provide scholarships for university 
employees or their families and the remaining half be available for general awards, and 
-Senate will advise members of UPS support for the scholarship campaign. 

President's Report - N. Kraemer 
1. At the December University Cabinet meeting a marketing report had been prepared 

and presented by Dr. Shawver, associate vice-president and chair of the marketing 
council. J. Kees, a member of the marketing council, discussed the three major sub
committees the marketing council has been divided into: quality service, media and 
promotions, and market responsive programming. She explained the duties and 
responsibilities of each area to work towards the goal of increasing WSU enrollment. 

2. 

President Hughes discussed the possibility of an increase in salaries (around 11 %) 
which would be tied to the admission of Washburn University as a Regent's 
institution but that it was uncertain whether the increase would be for all 
unclassified or just faculty. 

Police Sub-Station bids had been stopped due to underground pollution. The hope 
is to get started with construction as soon as possible. 

R. Abent, director of admissions and J. Snyder, dean of continuing education, 
reported on available buildings to lease for off-campus classes: Sutton building is 
being considered as a good centrally located position and the County Extension 
building is being considered as a West location. G. Landrum reported that he had 
visited and toured the Sutton building which he believes has potential. It is possible 
it may be operational in March. 

Grievance Policy Update: T. Ayers, the Attorney for the Board of Regents, has 
approved this final draft of the grievance policy with a couple of minor changes. 
At the next meeting senators will be asked to take a final look and hopefully 
approve this copy before forwarding it to President Hughes for his review and 
approval. 

3. Joint Senate Task Forces: 
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• 
• a. Alternative Tenure Track - S. Gladhart and N. Kraemer reported on the 

possible development of an alternative tenure track for unclassified 
professionals with 50% or more teaching responsibilities. Concerns were 
raised as to which senate would represent this group of employees. N. 
Kraemer will work with S. Gladhart to send the President a memo listing 
our concerns. 

b. Tuition Assistance - N. Kraemer is talking with this committee to develop 
a recommendation and coordinate a proposal to the Board of Regents and 
the Legislature. 

c. "Temporary" Designation - The three Senate presidents met with M. Turner 
and B. Bowman to discuss the "temporary" status to come up with a 
different title or a new name for these employees. 

d. University Committees (Traffic Policy, Traffic Appeals, Library Appeals) -
N. Kraemer drafted guidelines and received approval from both J. Clark 
and C. Weber to send President Hughes a memo with revised guidelines 
listed and to indicate our request to reconfigure these three committees as 
university committees. 

e. Coordinated Personnel Handbook - This committee is meeting next week 
to review. 

f. Sexual Harassment Policy - Another proposal has been approved by the 
Attorney for the Board of Regents. B. Bowman indicated this might be a 
possible time to merge the policies into a university policy. 

B. A VP Search - Candidate Interviews: N. Kraemer was asked to send the interview schedule 
of all A VP candidates to all unclassified professionals. C. Razook-Ellsworth mentioned that 
D. Valentine is hopeful everyone will try to attend the scheduled sessions for unclassified 
professionals. · 

C. Professional Development Committee: 
WSU SPIRIT NIGHT: C. Razook-Ellsworth announced that tonight is WSU Spirit Night, 
sponsored by the three senates and anyone who wants could come early and help J. Pletcher 
and her appl)' the Shocker tattoos. She also announced that there will be a reception 
following the game in the Minuteman room with Coach Hargrove, her staff, and the team. 
TQM UPDATE: Elaine Stearns has agreed to present a workshop sometime during March 
or April. 

III. Employee Focus Groups • Enrollment and Retention Problems 

N. Kraemer asked the senators to think about this topic for the next meeting and to bring back any 
ideas or suggestions. 

IV. Unclassified Professionals • Name Change? 

N. Kraemer shared that President Hughes does not like this name and hopes that we can come up 
with a suggestion before he does so on his own. She shared a list of names that had been 
considered in the past that we may want to again consider at the next meeting. 

V. As May Occur 

A University Reorganization - UPS Apportionment and Elections: February 14th is 
the 20th day of classes which is when the list will be requested from the computer 
center for the electi{)n of the new senators for the next year. Since reorganization 
may occur there was some discussion as to what effect this would have on different 
areas like Academic Affairs and Student Affairs. B. Bowman indicated no official 
reorganization had been announced. However, some senators and 1heir departments 
have already been "reorganized." 

Meeting adjourned 10:15 AM 
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