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WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: February 27, 1978, 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

III. Approval of the Minutes for the meeting of February 13, 1978 
(Vol. XIV, No. 9). 

IV. Orders of the Day: None 

V. Unfinished Business: None 

VI. Committee Reports: None 

VII. New Business: Ratification of committee appointment replacements: 
Esmond Devun (Math) nominated to replace Rodney 

Sobieski (Natural Sciences) on Scholarship & 
Student Aid Committee. Term expires spring '78. 

William Terrell (Bus.) nominated to replace Leo 
Poland (Bus.) on Academic Standards & Practices 
Committee. One semester temporary replacement. 
--William Mathis for the Committee on Committees. 

Recommendations of the Task Force on Academic 
Advising--Alfred Crawford, for the Task Force 
(See Attachment A). 
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INTER-DEPARTMENTAL CORRESPONDENCE 

ATTACHMENT A 
To Senate Agenda 
2/27 /78 

Dote February 14, 1978 

From __ ..,.Ju,o ... b ... o~D.,_.r...,e ..... i .... f""o""-r........_t.s.,_s""e~n.,,,a'-"t'-"e~P_.,,rc.,e=..,SC-"ie..>d:e..,e::..,n"-'t"-------------·------

Subject Report of Task Force on Academic Advising 

The Task Force on Academic Advising was formed at the request of 
President Ahlberg for the purpose of reviewing and improving the 
process of academic advising on campus, an area which our students 
indicated in a recent survey was the second most important area 
needing teaching improvement on our campus. 

The attached report is being brought to the University Senate for 
the purpose of soliciting faculty reaction and suggestions. It 
has also been sent to the Council of Deans for their response. 
Since the Faculty Development Task Force of the Kellogg Project 
has been examining academic advising as part of its charge, the 
Agenda Committee shall invite its members to attend the Senate's 
deliberations concerning the document. The Faculty Development 
Task Force is in the process of formulating a final report which 
will come to the Senate for its consideration and approval where 
appropriate. It is hoped that the Senate's discussion of the 
attached report will provide a useful guide to the Kellogg Task 
Force as it formulates that portion of its own final report. 

Please discuss this document with your constituents so that 
fruitful discussion can be held. 
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REPORT OF THE 

ATTACHMENT A 
To Senate Agenda 
2/27/78 

TASK FORCE ON ACADEMIC ADVISING 

(Revised 21 December 1977) 

Academic advising plays a vital role in helping the student pro

gress toward the satisfaction of personal as well as academic and 

career goals. Academic advising is the vehicle whereby these individ-
~ 

ual needs and institutional requirements are meshed. Often academic 

advising is approached in a haphazard manner and receives scant at

tention under the press of other priorities of the institution, such 

as teaching and research. 

Over the past several years there has been a growing awareness in 

institutions of higher education that students have not been satisfied 

with academic advising. Similar concerns have been expressed at Wichita 

State University as reported in the NCA self study, "Wichita State 

University: A University in. Transition". There has also been a grow

ing awareness within the University that faculty, on the whole, have 

not been motivated or trained to adequately respond to the needs of 

students in this area. The Task Force has attempted to focus on a 

University-wide approach to help the institution develop more sen

sitive and more efficient processes for advising students. 

Recommendations from the Task Force can be realized only with 

the wholehearted acceptance and ownership of a system or method for 

academic advising by the people involved. Students must feel they 

are receiving good advice. Faculty must feel secure in the advice 



-2-

they provide and must believe they are being rewarded for their ef

forts. The administration must feel the institution is benefi<ting 

from the overall process. 

Finally, while the recorrnnendations speak to a system for academic 

advising, the Task Force has been very much aware of the uniqueness 

and individuality of the several units of the University. We are in 

agreement that this individuality must be supported and respected. 

At the same time, we feel the university as a whole can act as a re-., 
source and provide for unity and support that will enhance the entire 

academic advising efforts. 

Definition of Academic Advising 

Academic advising is specific aid to students in planning and 

implementing academic programs. Advising provides the student with 

assistance for optimum progression through the University experience 

with opportunities for continued personal and professiona+ · growth and 

fulfillment. 

The effectiveness of the academic advising system is contingent 

upon a unified acceptance of the necessity for advising, which requires 

the participation of students, faculty, staff, and the administration. 

The operational characteristics of this definition are: 

1. Develop and clarify academic objectives. 

2. Inform the student of academic requirements to achieve those 

objectives. 

3. Inform the student of the variety of academic options and 

the inter-relatedness of options, e.g., explaining the "point 

of diminishing returns" in transferring from one option to 

another. 
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4. Inform the student of University policies and procedures. 

Counseling* is concerned with helping students learn uew ways of 

dealing with and adjusting to life situations. It is a process through 

which they are helped to develop sound decision-making processes in 

either an individual or group setting which will, in turn, enable them 

to make the fullest possible use of their inherent potential and be

come fully functioning individuals. 

In the University setting, counseling provides students with op-
~ 

portunities to explore themselves in relation to vocational choice, 

personal concerns, out-of-classroom participation in activities and 

organizations, motivation for academic success, and the probability 

of academic success. 

Assumptions About What the Advising System Should Be. 

1. For the long-range planning of students' academic programs, 

advising should be a continuing process that is separate 

from the immediate registration process as much as possible. 

2. All students should know who their advisors are and how and 

where to contact the advisor. All advisors should know who 

their advisees are and how to contact them. 

3. By virtue of their position at the University, faculty have 

responsibilities in the advising process. 

4. Students should have the right of access to academic advis

ing and the responsibility to actively engage in that process. 

* The Task Force felt there were specific differences between advi~ing 
and coun~eling. The inclusion of the coun~eling definition is to 
both point out the differences, in our opinion, and to point up the 
significance of each process. 
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The University has the authority and obligation to devise sys

tems and pF-Ocesses for the adequate advising of students. 

5. University advising policies and guidelines should be reduced 

to the minimal level to provide a framework for operation yet 

be flexible enough for the various colleges to work with their 

unique students and programs. 

6. The student and the faculty advisor bear joint responsibility 

for planning academic program options. However, the student 

bears full responsibility for carrying out the program. 

Problems Within the Present System 

1. In the University-wide section of the Catalog and in the 

Faculty Handbook, there are no clear-cut statements about 

the advising process. 

2. The University-wide system of advising with its relationship 

to various sub-systems (colleges and schools) is very loosely 

defined. 

3. There are far too few training programs and guides for new 

and old advisors. 

4. There is no systematic or continuous process for evaluating 

current advising procedures, to identify specific problem 

areas and provide feedback about the current system. 

a. 

b. 

Procedures are unclear or non-existent for students to 

effect changes of advisor if conflicts or problems arise. 

There are faculty members who are poor advisors; are in

different to advising students; and/or are not amenable 

to training in advising. 
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c. Avoidance of academic advising responsibilities on the 

part of some faculty places an undue burden on their 

colleagues. 

5. There are no adequate University-wide provisions for support

ing, recognizing, or rewarding faculty advising efforts. 

6. The present advising system results in short-term ~egi4t~ation 

type advising to the detriment of long-range planning. 

7. Some students do not perceive the worth of academic advising ., 
and the present system. Thus, they do not actively participate 

in the advising process. 

Recommendations for Changes to the Present Academic Advising System 

Recommendation #1. The recognition of the academic advising function 

for purposes of tenure, promotion and salary should be implemented by 

the University Tenure and Promotion Collllllittee and the Council of Deans. 

Those bodies shall report to the faculty the mechanisms for implementing 

recognition of academic advising. 

Recommendation #2. We recommend that the responsibility for developing 

and implementing these recommendations be assigned to the Assistant 

Vice President for Academic Affairs until such time as a Coordinator/ 

Director of academic advising can be appointed in the office of the 

Academic Vice President. 

Recommendation #3. All reconrrnendations should be implemented as soon 

as possible. It is recognized that some of these recommendations will 

require more time for development. However, the system as a whole 

should not wait upon the development of individual components. 

Recommendation #4. The following statement should appear in the Uni

versity Catalog and the Faculty Handbook. 
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ACADEMIC ADVISING 

VEFINITION: Aeademie advi-0ing i-0 a -0peei6ie aid to -0tudent-0 in 

planning and implementing aeademie pnognam-0. Advi-0ing pnovide-0 the 

-0tudent with a-0-0i-0tanee ~on optimum pnogne-0-0ion thnough the Univen-0ity 

expenienee with oppontunitie-0 0on eontinued pen-0onal and pno6e-0-0ional 

gnowth and 6ul6illment. 

The e66eetivene-0-0 06 the aeademie advi-0ing -0y-0tem i-0 eontingent 

upo~ a uni6ied aeeeptanee 06 the neee-0-0ity 6on advi-0ing, whieh nequine-0 

-the pantieipation 06 -0tudent-0, 6aeulty, -0ta66, and the admini-0tnation. 

The openational ehanaeteni-0tie-0 06 thi-0 de6inition ane: 

1. Vevelop and elani6y aeademie objeetive-0 6on eaeh -0tudent. 

2. In6onm the -0tudent-0 06 aeademie nequinement-0 to aehieve tho-0e 

objeetive-0. 

3. In6onm the -0tudent 06 the vaniety 06 aeademie option-0 and the 

intennelatedne-0-0 06 option-0, e.i., explaining the "point 06 

dimini-0hing netunn-0" in tnan-06enning 6nom one option to 

anothen. 

4. In6onm the -0tudent 06 Univen-0ity polieie-0 and pnoeedune-0. 

RESPONSIBILITIES: By vintue 06 thein po-0ition at the Univen-0ity, 

6aeulty have ne-0pon-0ibilitie-0 in the advi-0ing pnoee-0-0. Student-0 have 

the night 06 aeee-0-0 to aeademie advi-0ing and the ne-0pon-0ibility to 

aetively engage in that pnoee-0-0. The Univen-0ity ha-0 the obligation 

to devi-0e -0y-0tem-0 and pnoee-0-0e-0 6on the adequate advi-0ing 06 -0tudent-0. 

COMMUNICATION: All -0tudent-0 will know who thein advi-0on-0 ane 

and how and whene to eontaet the advi-0on. All advi-0on-0 will know 

who thein advi-0ee-0 ane and how to eontaet them. 
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Recommendation #5. Every college should be required to provide an 

annual training program for academic advisors. The Assistant Vice 

President for Academic Affairs shall direct a central coordinating 

body that will assist the colleges to provide the annual training 

program for academic advisors and/or new faculty. 

Recommendation #6. Each college should improve or initiate procedures 

for informing advisees who their advisor is, where he/she is located 

and what his/her telephone number is. Advisors should receive infor-
~ 

mation about who their advisees are. In order to attain these ob-

jectives, it is further recommended that: 

1. within the general advising framework of each college and/or 

division, each department develop w~itten p~oeedu~e-0 which 

describe the academic advising process in its unit. Such 

procedures should be developed as fully as possible and must 

include minimally: 

a. methodology by which the student is informed who his/her 

advisor is, 

b. where his/her advisor is located (building and room number), 

c. advisor's telephone number, 

d. a means by which the faculty member knows who his/her 

advisees are, 

e. information for making necessary changes of advisor be

cause of scheduling conflicts, changes in area of con

centration, etc., 

f. a process through which a student may register a complaint 

about what is perceived to be inadequate advising. 
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2. each college and/or division provide information about its 

advising procedures in its section of the University Catalog. 

3. each unit develop a procedure to insure that students bring 

their records and/or other pertinent materials with them 

whenever they seek academic advising. 

4. when a student in University College selects or changes a 

department major, he/she should be assigned an advisor in 

that department. 

5. when students transfer into a college or division, that unit 

will notify the major department and an advisor will be as

signed. The advisor should be notified of the new advisee 

at that point. A letter should then be sent notifying the 

student of acceptance, acknowledging the receipt of records, 

and providing the name, location, and telephone number of 

the student's advisor. 

6. the signature of the advisor(s) appear on tentative schedules 

and the signature of advisor and instructor appear on all 

drop and/or add forms. If students are unable to locate 

their advisors, they should take the form(s) to the depart

ment chairperson or the Assistant or Associate Dean of their 

college or division. 

7. departments establish, as part of their advising procedure 

statement, a system to provide for reassignment of advisees 

when a faculty advisor leaves the institution, or is other

wise unavailable for an extended period. The student should 

be given written notification of any such change in advisor. 
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However, every attempt should be made to keep the same ad

visor for each student unless the student changes major. 

8. the name of each student's advisor appear on the Student 

Registration Form (SRF), class list, "down" slips, and 

grade report. 

Recommendation #7. It is recommended that: 

1. Each college become responsible for making clear to its 

faculty that their role in the advising process is an integral 
"> 

part of their professional responsibilities. The chairperson 

of each department is the key person to inform faculty mem

bers of their advising functions. 

2. Since advisors will have a list of their advisees, they will 

have the opportunity to provide factual, tangible data to 

( support their advising efforts. 

3. A system be structured for the evaluation of advisors that 

will be university-wide. The system should allow evaluators 

to remain anonymous and should be an important factor in 

consideration for tenure, promotion, and salary. Evaluations 

should be sought from the following levels: 

a. Advisees 

b. Administrators (Dean-Chairperson) 

c. Perhaps peer evaluations, if desired 

4. An ad hoc group of university faculty should be developed, 

with outside consultants available, to structure the evalua

tion instrument. The instrument developed should be ame

nable to statistical analysis for general feedback purposes. 
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( RecoIIm1endation #8. Students, with the assistance of their faculty 

advisors, should be encouraged to do more long-range academic planning. 

Appropriate to such planning are considerations such as: 

1. Reviewing plans and goals in light of past academic records. 

2. Exploring the relationships between career possibilities and 

academic programs. 

3. Planning of programs several semesters/years in advance. 

4. Planning for graduate studies. 
~ · 

RecoIIm1endation #9. Each course in the Ca~alog should indicate the 

semester or semesters in which it is offered. Likewise, in the Fall 

Semester Sehedule 06 Cou~-0e-0 there should be an indication of whether 

a course is also offered in the Spring Semester and/or Summer term. 

Any course not offered in the Fall Semester, should be listed in the 

Fall Sehedule 06 Cou~-0e-0 with a notation as to when it will be offered. 

Departments should post their course offerings for the next 

semester as soon as the orders have been submitted so that their stu

dents can plan ahead as early as possible. 

RecoIIllilendation #10. It is recommended that innovative approaches to 

disseminating information about University programs and services be 

investigated and implemented. 

this function may be appropriately delegated to the Assistant 

Vice President for Academic Affairs and the Central Coordina

tion Body (reference AATF recoIIm1endations 2, 5 and 11) in con

sultation with such agencies as the Media Resources Center, 

Computer Center, Office of Information and Public Events, 

Student Services, and others. 
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an attempt should be made to provide a central resource cen

ter for information, which would utilize appropriate tools, 

such as telephonic information system, computer programs, 

printed materials, audio/visual presentations, etc., to 

convey information to inquirers. Besides providing access 

to materials, the center would also refer questioners to fac

ulty or staff who are knowledgeable in the area of interest. 

Recommendation #11. New faculty orientation should include programs on 
~ 

academic advising. These programs should also be made available to 

continuing faculty. 

The Assistant Vice President for Academic Affairs and a central 

coordinating body would be responsible for developing and implementing 

an appropriate training program designed to meet optimum, common goals 

( for effective advising. The coordinating group would be comprised of 

r~presentatives of all degree-granting colleges of the University, 

the Division of Continuing Education, and University College. Other 

units within the university would be considered as resources to this 

group, for the purpose of developing a training module to serve both 

general and specific needs of the various colleges. In addition, the 

coordinating group would be charged with developing an evaluative 

tool to assess the effectiveness of the advising services provided 

to students. 

Training programs would be conducted by individuals from within 

each college to serve that college's specific needs using personnel 

from other university units as appropriate. An alternative plan 

would utilize the services of professionals from within the Univer

sity who would carry out the training programs on a consultant basis. 
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In either case programs, to be offered annually, would provide an op

portunity for faculty: 

1. to update their knowledge of current academic standards, 

practices, and policies. 

2. to become aware of new and increased educational opportunities, 

majors, curricula, and programs for students already enrolled 

in the University and for prospective students anticipating 

admission. 

3. to develop skills that would enhance and further the expertise 

of advisors in their interpersonal communication with students 

as these relate to the advising function. 

4. to obtain support materials in the form of advising handbooks 

and supplementary aids. 

5. to attend workshops that would meet specific needs as expressed 

by advisors who _would require individualized cases of assistance. 

6. to develop aids that would assist in self-evaluation. 

Essentially, new faculty would be provided the same information 

as continuing faculty. Initially, this sharing of information could 

be incorporated into the regular orientation sessions for new faculty 

members. In the first year, these new advisors would also be offered 

on-going workshops to broaden their understanding of the advising 

function and the University's commitment to excellence in this task. 

Task Force Members 

J. C. Combs, Fine Arts, Music 
A. E. Crawford, Chair 
James Farley, UKMC 
Mary Sue Foster, Fine Arts, Art 
Al Gosman, Engineering 
Rosa Lee Ireland, College of 

Health Related Professions 
Jeanellen Knight, Student 

Marion Mathews, Student Affairs 
Kenneth Nickel, Education 
James Petree, Continuing Education 
Dan Pfeifer, University College 
Robert Smith, Liberal Arts & Sciences 
Michael Tilford, Graduate School 
W. Dean Vickery, Business Administra

tion 
William Wynne, Registrar 
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I. CALL TO 
ORDER 

II. 
INFORMAL 
PROPOSALS & 
STATEMENTS 

III. 
APPROVAL OF 

MINUTES 

VII. NEW 
BUSINESS 
COMMITTEE 

APPOINTMENT 
REPLACEMENTS 

VOTE 

RECOMMEN
DATIONS OF 

ASK FORCE ON 
ADEMIC 

:c.DVISING 

UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the Meeting of February 27, 1978. (Vol. XIV, No. 10). 

Members Present: Ahlberg, Blazicek, Breazeale, Brewer, Bugg, Chopra, Duell, 
Hammond, Harnsberger, Hay, Herman, Houston, Hoyer, Jakowatz, Kasten, D. 
Knight, J. Knight, Konek, Kukral, Mathis, Matson, May, McBride, G. Miller, 
Millett, Nance, Palmer, Perel, Rhatigan, Salyer, Sharp, Shawver, Terrell, 
Thomann, Throckmorton, Tilford, B. Welsbacher, R. Welsbacher, Zoller, 
President Dreifort. 
Members Absent: Adamson, Benningfield, Borresen, Chaffee, Christ, 
Gladhart, Graham, Gridley, Huston, Kane, Lang, Magelli, Mays, McFarland, 
R. Miller, Myers, Rodenberg, Shanmugam, Sowards, Terwilliger, Zacharias. 
Guests: R.M. Smith, A.E. Crawford, Phyllis Burgess, K.W. Burk, C. Traugh. 

President Dreifort called the meeting to order at 3:38 p.m. 

President Ahlberg reported briefly on the current status of the budget re
quests. He noted that a bill that passed the State Senate recently aimed 
at reducing sales taxes on food and drug items may affect the higher edu
cation budgets. It may not pass in the House, but if it does and if the 
Governor doesn't sign it, there may be a move to hold the higher education 
budget "hostage" to force the Governor to sign it. President Ahlberg will 
be appearing before the Ways and Means Committee next Wednesday in Topeka. 
Meanwhile WSU students will take the Wichita delegation to breakfast on 
Wednesday on behalf of the WSU budget. The President promised to keep the 
Senate informed on budget developments. 

President Dreifort noted that Monday, March 6 is a General Faculty Meeting 
and that two Senate items--changes in Senate election procedures and the 
publication of the names of tenure and promotion candidates will be on the 
agenda for that meeting. He urged all senators to attend . 

The minutes of the meeting of February 13, 1978 (Vol. XIV, No. 9) were 
approved as distributed. 

Senator Mathis, representing the Committee on Committees, placed in 
nomination Esmund Devun (Math) to replace Rodney Sobieski (Nat. Sc.) on 
the Scholarship and Student Aid Committee, and William Terrell (Bus.) to 
replace Leo Poland (Bus.) on the Academic Standards and Practices Committee . 
No other nominees were forthcoming and the motion on the committee's 
nominees passed unanimously. 

The second item of new business was the recommendations of the Task Force 
on Academic Advising presented by Rusty Crawford the chair of the committee . 
Mr. Crawford first outlined the background of the founding of the committee 
and the origins of the document. The entire issue evolved from the reorgan
ization of University College (UC) and Student Services two years ago when 
UC was charged by President Ahlberg with responsibility for advising. Dean 
McFarland felt that one college could not do all advising by itself and this 



I 

WSU Senate Minutes 
2/27/78 

-2-

led to the forming of the task force with the deans of all the colleges 
and the Graduate School each nominating a faculty representative to serve 
on the task force. 

The committee worked on the problems of academic advising for about 1~ 
years, produced an initial report and then the present revised report 
following consultation with President Ahlberg, Vice President Breazeale, 
and Dean McFarland. 

The Kellogg sub-committee on faculty service has also had an opportunity 
to comment upon the report (Mr. Crawford is a member of that sub-committee) . 

The document is now brought before the Senate at the suggestion of President 
Ahlberg and Vice President Breazeale. 

Mr. Crawford summarized the committee's assumptions in its study: 
--that the faculty are advisers of students 
--that UC should provide the faculty with knowledge to be better advisers 
--that faculty should be rewarded for advising 
--that some poor advising is being done as a student survey suggests 
--that this was not an attempt to indict the faculty on poor advising. 

The committee's recommendations in the document tend to work on three areas 
in the advising process: 

1. general administrative types of recommendation concerning the system 
2. evaluative kinds of function to assess the effectiveness of advising 
3. recommendations for training and increasing their expertise in 

advising 

In summary Mr. Crawford invited senators' comments and observations con
cerning the committee's recommendations in the document--what was good and 
should be left in? 
--what was bad and should be omitted? 
--what should be given support? 

Before the discussion began President Dreifort observed that this task force 
was not a Senate committee and therefore its report was before the Senate 
only for comment. However, members of the Kellogg Task Force on Faculty 
Development were present as guests and their report on related matters 
including advising will come before the Senate, hopefully for Senate action. 
He therefore invited a full expression of the Senate's views on academic 
advising. 

The discussion that followed was lengthy and raised the following concerns: 
--the Senate's role is awkward and uncle?r in dealing with the report of a 

non-Senate committee. 
--the committee's composition seems heavily administrative with limited 

involvement of teaching faculty. 
--the committee's recommendations tend to increase the bureaucracy in the 

advising process. 
--the claim that good advising may be rewarded by being considered an im

portant factor in t~nure and promotion evaluations is unbelievable. 
--who is to conduct the training programs for advisers; will they have 

the appropriate experience and expertise necessary? 
--will the facult y attend these training sessions without being pressured 

to do so? 
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--there is some doubt that this system can achieve much improvement in 
advising when 

1. many students "advise" themselves, and some even sign their own 
schedules. 

2. WSU has a recent history of encouraging such self-advising. 
3. WSU has such highly complex and frequently changing graduation 

requirements. 
4. WSU has such a highly varied student body with resulting wide

ranging advising and counseling requirements. 
5. WSU has relatively large numbers of young or inexperienced 

faculty--often at the lecturer or instructor level--in many 
of the basic courses at the levels at which students often 
seek help and advice from teachers. 

-3-

--the recoIIllllendations seem to increase the bureaucracy and administrative 
structure; there is fear of further centralization. 

--there is doubt that changes in the larger advising structure will be of 
help in improving advising which tends to be a process between two 
people who share expectations of what advising is about. 

--the recoIIllllendations may not serve well WSU's many students who take 
evening or off-campus courses. The system seems too cumbersome in seem
ing to insist on a mammoth bureaucratic procedure even for students 
perhaps only seeking a single course. . 

--in separating advising from the paper-shuffling involved in registering, 
pre-registering, getting courses, packets, etc., the committee and its 
recommendations make a distinction that students do not. Students see 
all these as part of the "advising" problem and hence, to them, "advising" 
is a whole .complex of activities not confronted in this document. 

--it seems unfortunate that no study was made of the nature of the students' 
unhappiness with a dvising, that the survey that indi cated the unhappiness 
wa s not scientifically determined, and that the committee's recommenda
tions tend, therefore, to be guesses as to what to do. 

--there is doubt that the printed schedule of courses could be or should 
be as long as that required by recommendation #9, page 10 of the document. 

--there are a number of doubts and questions relating to evaluation of 
faculty as advisers: 

1. has it been tried at other universities? 
2. is it to be mandatory? 
3. how is it to be done, as peer evaluation? 

faculty member judge another's "advising" 
evaluator does not know? 

Do we know the results? 

If so, how does one 
of a student that the 

The suggestions that arose from the discussion may be summarized as follows: 
--avoid an enlarged and centralized bureaucracy for advising 
--the department level is the best one at which to improve advising 
--let chairpersons select those who are ~nown or proven to be interested 

in and concerned about good advising 
--let the chairpersons keep their advisers informed of changes in 

graduation requirements 
--let che chairpersons determine the appropriate compensation for good 

advising. Leave them free to vary that compensation--e.g. reduced teaching; 
reduced committee assignments; increased salary, etc. 
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--establish a way of sharing good ideas about academic advising at the 
department level; an organization of departmental chairpersons could 
pool their ideas and procedures without a large central bureaucracy. 

--keep counseling separate from advising. 
--investigate other advising models other than the basic one on one 

system on which the present recommendations are based. 
--emphasize the training of advisers. Training would be especially 

welcome for young and relatively inexperienced faculty. 

The motion to adjourn was made, seconded and approved at 5:05 p.m. 
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