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WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: November 21, 1977, 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

III. Approval of the Minutes for the meeting of November 14, 1977 
(Vol. XIV, No. 5). 

IV. Orders of the Day: None 

V. Unfinished Business: None 

VI. Committee Reports: None 

VII. New Business: Proposal for major in Aviation Management 
--from the CAPC (See Attachment A). 

Revised charge for Curriculum and Academic 
Planning Committee--from the CAPC 

(See Attachment B). 
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A PROPOSAL FOR A 

MAJOR IN AVIATION MANAGEMENT 

Department of Administration 
College of Business Administration 

Wichita State University 

The faculty of the Department of Administration proposes the estab

lishment of a Major in Aviation Management at Wichita State University. 

This proposal is being submitted to the faculty of Wichita State University 

and the Board of Regents of the State of Kansas as the" ••• initiation 

of a new subspecialty under an existing degree name." Students would pur

sue the existing Bachelor of Business Administration degree within the 

College of Business Administration. 

Wichita, Kansas, often referred to as the "Air Capital," is the focal 

point of general aviation manufacturing and marketing. Beech Aircraft 

Corporation, Cessna Aircraft Company, and Gates Learjet Corporation are 

all headquartered in Wichita. The Wichita Boeing Company is also located 

here and Bede Aircraft is just twenty miles north in Newton, Kansas. The 

Wichita industrial base includes many supporting firms for general aviation 

manufacturing, which makes general aviation one of the most significant 

industries in the city. 

Wichita State University has the unique opportunity to create the 

first aviation management program in a College of Business A~ministration 

that will carry accreditation by the American Assembly of Collegiate Schools 

of Business. Our research indicates that no other fully accredited College 

of Business is currently offering aviation management, although two 



universities with such a program are currently applylng for AACSB 

accreditation. 
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The mission of Wichita State University, as defined in 1972 by the 

Kansas Board of Regents, included an obligation to develop" •.• programs 

utilizing the unique resources of the urban area." This program proposal 

would appear to fully meet this criterion. 

THE NATURE OF AVIATION MANAGEMENT 

The role of the manager in the aviation industry is basically the 

same as that of the manager in other technical industries. He must establish, 

administer and improve company policies, strategy, objectives, organization 

and operational techniques, 

Aviation management can be broken down into five basic categories: 

Fixed base operations, airport management, aircraft manufacturing, airline 

management and corporate air transportation management. The nature and 

managerial requirements of these five areas are discussed below. 

Airport Management 

Airport management is the responsibility of the airport director or 

manager who performs or administers the following tasks: 

Establishment and enforcement of airport regulations and policy. 

Negotiation of leases with air carriers, concessionaires and 

aircraft service operations. 

Development and administration of aviation maintenance programs. 

Supervision and training of personnel. 

Preparation and maintenance of records. 

Analysis of future airport requirements. 



Preparation of the airport budget. 

Public relations. 

Fixed Base Operations 
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The fixed base operator markets airport services and aviation pro

ducts. Services include air taxi and charter flights, aviation maintenance, 

pilot ready room and sleeping quarters, aircraft sales, flight training 

and flight line services. 

The FBO manager is faced with a wide variety of managerial and admin

istrative problems. His responsibilities include advertising, budgeting, 

preparation and responsibility of records, sales and negotiations with 

the airport operators. He must be able to offer the required diverse 

services at a profit and yet remain competitive. Those who do not have 

the business know-how to get the job done, generally develop the reputa-

~ , tion of a poor business run by a poor businessman whose love for aviation 

transcends financial frustrations and unreasonably long working hours. 

Most FBO managers and managers-to-be are reared in the aircraft and 

airport practical school and lack formal training in the arts of manage

ment. The sophisticated requirements of today's Fixed Base Operation can 

scarcely continue to be fulfilled by the average untrained manager. 

Aircraft Manufacturing 

Much of the dynamic nature of the aviation industry can be traced to 

the highly competitive and technologically oriented business environment 

of the manufacturers and to the highly competitive transportation markets 

of both commercial and general aviation users. In order to improve their 

pr oduc t and their services, the manufacturing and user indus tries are con

s t an t ly s eeki ng advances in equipment design and performance , improvements 

in operational methods, and innovations in management. 
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Management positions in these industries include those of the chief 

corporate executives, production and technical research directors, and 

departmental officials in production, sales, finance, maintenance, market

ing, personnel, purchasing, accounting, industrial relations, market 

research, advertising and public relations. 

Airline Management 

All phases of airline management and operations have become increas

ingly more competitive as the sophistication of equipment, users and 

operators increases. Management is required not only to keep up but to 

keep well ahead of the trends and changes in the air carrier markets. 

Increasing competition from world carriers, many subsidized by their res

pective governments, have created an environment requiring the most sophis

ticated combination of technical and managerial talent and innovations to 

stay ahead. In order to keep ahead of the market and the competition, 

management is constantly seeking advances in equipment design and perfor

mance in operation methods, in marketing and sales techniques and innova

tions in management. 

Corporate Air Transportation Management 

Corporate air transport, both personnel and cargo, is becoming an 

increasingly important part of the transportation requirements of the major 

indus trial and commercial companies of the world. As airlines are adop t ing 

more sophisticated and larger aircraft, the frequency of service to many 

areas of the nation and the world is decreasing. Yet, corporate travel 

and shipping requirements, both privately and conunercially, are increasing 

drastica lly as companies expand and markets become more di verse. A whole 

new transportation f i e ld i s opening up c reating the need for the we ll

trained and educated transportation manager. 
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NEED FOR THE PROGRAM AND ANTICIPATED STUDENT INTEREST 

Need For the Program 

A long range demand for aviation managerial and administrative 

personnel is projected in order to keep pace with the anticipated growth 

of all sectors of the industry. The forecasted increase in the demand 

for professionally trained managers also stems from the need to upgrade 

those managers and management personnel who have extensive knowledge of 

the aviation aspects of their jobs, but who lack a thorough understanding 

of basic business administration principles and procedures. 

Management jobs exist at many levels in the aviation industry and 

represent various degrees of responsibility and authority. Job require

ments as to age, education and health vary con~iderably with different 

~ positions; therefore, aviation management training should provide a 

broad education with a wide-ranging interest in both aviation and manage

ment. A formal training program would ideally include elements of indus

trial and business administration, aviation transportation, aviation 

technology, governmental regulations, and perhaps flight training. Options 

or electives would enable the student to attain specialized training in 

hi s particular area of interest. 

Academic Soundness 

Among the several specialties within the Department of Administration, 

there are several programs which deal with specific segments of American 

industry. For example, we offer .programs in bank management and real 

estate and course work in other specific areas such as ent repreneurship 

and sma l l business management and retailing. The proposed major in 
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aviation management is an attempt to respond to another significant seg

ment of American industry, the aviation industry. The major in aviation 

management will be built upon the basic Bachelor of Business Administration 

degree, which is fully accredited and which requires a relatively broad 

education in both business an4 non business areas. Therefore, it will 

simply permit a student to prepare himself rather specifically for a 

position in the aviation industry. 

Although this is a relatively new area of university education, the 

fact that several other universities in the United States do offer courses 

in aviation, including aviation management, has resulted in the develop

ment of a body of knowledge in this field. Although still somewhat limit

ed in number, new textbooks are being written and have been written in 

the field. 

Anticipated Student Interest 

In research conducted during the spring semester 1976, a graduate 

s tudent conducted a very limited survey in an attempt to determine poten

tial interest in aviation management. The results of this limited survey 

were as follows: 

Approximately 180 students were surveyed in the Wichita Public Schools, 

all of whom were in an aviation class. Forty percent stated they would 

attend WSU. Fifty-four percent stated they would take aviation courses 

f o~ a total of 39 students tha t stated they are going to WSU and would 

take aviation courses if offered. 

Fifty-one students in Administration 101G, Introduction to Business, 

s tated t hey would like to take aviation courses and 28 s t udents in upper 

division Administrat i on 360 stated they would still like to take 
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aviation courses. This makes a total of 118 interested students just 

among those surveyed. Stated another way 38 percent of the college stu

dents not taking any form of aviat ion related classes presently are in

terested in taking aviation courses in the school of business. 

Given adequate notice and course desc r iption there appears to be 

a fairly large number of stud ents wanting to take aviation courses both 

in University College and in the College of Bus iness Administration. 

While the survey noted was extremely small, it does indicate that 

there is a definite interes t in the broad field of aviation and more 

specifically in the field of aviat ion management. Accordingly, we would 

anticipate that there will be more than sufficient student demand to jus

tify the creation of the majo r in Aviation Management. 
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THE PROPOSED MAJOR IN AVIATION MANAGEMENT 

Students pursuing a major in aviation management would complete the 

general education requirements of Wichita State University and all core 

requirements within the College of Business Administration. The actual 

major would consist of three courses (seven s emester credit hours) at 

the lower division level and five courses (fifteen semester credit hours) 

at the upper division level . An additional one-to-three hour internship 

would be strongly encouraged for students in the program. 

Specific courses for this program are descr ibed below. Three of 

these courses--Meteorology, Economics of Transportation, and Economics of 

Air Transportation--are current ly offered at Wichita State University . 

COURSE DESCRIPTIONS 

Administration 220 - Introduction to Aviation - 3 credits 

A history of the aviation industry and its impact on the U. S. 

economy and on foreign trade. Covers employment opportunities in the 

field. Representatives from various facets of the Avia tion Industry and 

of government will participate . 

The course also covers aircraft nomenclature and an introduction to 

the aerodynamics of flight. The course will include dual fl ight instruction 

(10 hours) designed to qualify a student pilot for sol-0 fligh t. 

Prerequisites: None 

Administration 221 - Private Flight, Theory and Lab - 1 credit 

A preparation for the FAA Private Pilot written examination; the 

student must show evidence of successful completion of this examination 
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before r eceivi ng credit fo r t his course. Thus, the course also includes 

the ground inst ruction (FAA r egulations , weather, air and radio navigation, 

flight s afet y and emergency procedures ) and t he 30 hours of so l o flight 

required f or the Private Pi lot Certi ficate. Grading on CR/NC R 

basis only. 

Geography 235 - Me teorology - 3 c r ed its (Existing course) 

An in troductory study of t he a tmosphere and its properties, and the 

various phenomena of weather . A brie f s urvey of important principles of 

physica i dynamic synoptic and applied me teoro l ogy in included . Also 

covers the ana l ys i s and use of weather data f or flight planning and safe 

flying. 

Admini str at i on 420 - General Aviation: Management and Marketing - 3 credits 

An overview of general aviation and its relat i ons with the total 

aviat i on indus t ry, including the worldwide organizat ion of the general 

aircra ft industry, i ts marke t i ng stra t egies, its soc i a l and environmental 

impac t, and the economics of corporate aircraf t ut ilization. 

Prerequis i t es: Administ ration 300 , 360 

Administrat i on 421 - Airpor t Planning and Managemen t - 3 credits 

The pr inciples and procedures pertai ning to the planning of airport 

facilities, plus an unde rstanding of t he techniques of a irport management, 

includ i ng airport desigrr 1 financing of const ruction , serv ices provided, 

income rate s e tting, accounting procedures , personnel and public relations, 

marketing and mai n tenance . Also includes current problems in certification 

security, safety , land ~cquis ition, zoning and State and Federal participation 
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in airport development. 

Prerequisites: Administration 300, 340, 350, 360 

Administration 422 - Airline and Air Travel Management - 3 credits 

The organizational and financial structure of air l ine companies, their 

operating policies, marke ting policies, equipment selection, personnel 

and public relations, and a review o f the pe rtinent federal and internatioal 

regulations. It covers bo t h a ir cargo and passenger operations. It also 

contains a s ection on the organization and operation of air travel agencies 

and their relations with airlines. 

Prerequisites : Administ r a tion 300, 340, 350, 360 

Economics 615 - Economics o f Transporta i on - 3 credits (Existing course) 

A study of the economic charac t e ristics of transportation modes, 

~ ) problems and policies. 

Prerequisites: Economics 202 and Junior standing. 

Economi cs 616 - Economics of Air Transportation - 3 credits (Existing course) 

A study of the economic cha racteristics of air t ransportation. It 

includes a broad understanding of t he State, Federal and International 

laws, regulations and agreements controlling the air transportation 

industry. 

Prerequisites: Economics 202 and Junior standing. 

Elective 
Administ ration 492 - Internship (Existing course) 
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FIVE YEAR IMPLEMENTATION PLAN 

Spring Semester 1978 (or upon final approval of program) 

The employment of a one-half time Director of Aviation Management. 

The director's primary respons ibilities prior to fall 1978 would be to 

lay out the specific curricular plans for course offerings, to develop 

curriculum matierials, to contact various firms within the aviation indus-

try to seek their assistance in providing internships for students, and 

to research in great detai l the other aviation management programs around 

the country to assure that the Wichita State University program is the 

best available. 

1978-79 Academic Year 

The director of the program should become a full time manberof the 

faculty, probably holding an adjunct professorship, but primarily in an 

administrative role. It would be anticipated that the director would 

tea.ch one course in the program, probably Introduction to Aviation. In 

addition, he would be working very closely with the students in developing 

internships, further curricular development, identifying additional faculty 

to teach additional courses in Spring 1978-79 and subsequent years. In 

addition, during the academic year 1978-79 , additional faculty would be 

needed to teach additional sections of the basic courses as well as to 

begin offering the more advanced courses. It it probable at the outset 

that these faculty would be drawn from the local aviation industry and 

employed on a part time basis only. 

1979-1980 Academic Year 

It would be expected that a full time faculty member would be em-

~ ployed beginning Fall 1979. This would reduce our dependency on adjunct 
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assistant professors. It would be reasonab le to anticipate that by 

~ 1979-1980 approximately 200 students would be enrolled in the aviation 

management program. 

1980-1981 Academic Year 

Assuming the project ions made fo r 1979- 80 were met, there would 

most likely be _a need for a second full time faculty member in aviation 

- management. ENrollment in the pr ogram during 1980-81 should reach the 

level of 250-300 students. 

1981-1982 Academic Year 

It is doubtful that any additional faculty positions would be needed 

at this point. If previous projections have been met, the staff in 

aviation management would include the director and two full time faculty 

members. Being located where we are, should there be additional instruc

tional needs, they could most likely be filled from the local indus try 

through part time faculty. By 1981- 82 it is estimated that at least 300 

students would be enrolled in the aviation management program. 

RESOURCE REQUIREMENTS 

Although the five year plan discussed included this pro

jection of faculty resources needed, this section will summarize the 

projec tions of resource requirements in the various areas. 

Faculty 

Spring Semester 1978 (or upon final approval of the program) . The employ

ment of a one-half time Director of Aviation Management. Estimated cost 

for salary, a secretary for the Director, and travel funds to enable h im 

to evaluate other aviation management programs is $10,000 for the semester . 
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1978-1979 Academic Year. The Director of the program would become full 

time. Estimated cost fot the academic year is $30,000. Also, four one 

quarter ajdunct assistant professors will probably be needed during 

1978-79 at an estimated cost of $8,000. It is expected that student 

credit hour production in 1978-79 and subsequent years will more than 

justify the anticipated costs. 

1979-1980 Academic Year. The employment of a full time faculty member 

in Aviation Management at an estiamted cost of $20,000 to $25,000 for the 

academic year. 

1980-1981 Academic Year. The employment of a second fu·ll time faculty 

member in Aviation Management at an estimated cost of approximately 

$25,000 for the academic year. 

1981-1982 Academic Year. Probably no additional full time positions will 

be needed. If enrollment projections are met, there may be a need for 

some adjunct faculty. 

Support Personnel 

Spring Semester 1978. A secretary for the Director of Aviation Management. 

Cost of that position was included in the $10,000 estimate for the one

half time director for 1978. 

Fall 1978 or Fall 1979. There will be a probable need for one or two part 

time student assistants at a cost of approximately $2,000 per year. 

Library 

It is hoped that a portion of the library resources needed for the 

Aviation Management program will be available at little or no cost to the 

University from outside sources. However, it would be a reasonable expec

ation that an estimate of approximately $1,000 per year for periodicals 

~ and book acquisitions should enable us to develop the materials needed as 

library resources for the program. 
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Space Req uirements 

The needs for space wjl l of cnur~e ccrrtspond directly with the employ

ment of a director and the additions o f faculty members i n the future. 

Hence, a director's office and an office for his secre tary would be needed 

immediately, followed by one faculty member's office in Fall 1979 and a 

second faculty member's office in .Fall 1980. It would not be anticipated 

that there are any other space requirements. 

PRIORITIES 

"Where does the proposal rank in institutional priorities?" Various 

faculty within the Department of Administration have devoted considerable 

time and effort over the past two years to researching the area of 

aviatio.n management. By departmental action in October 1976, it was 

decided that we were clearly committed to a major in aviation management . 

Accordingly, this proposal would rank as the number one priority within 

t he Department of Administration in the College of Business Adminis_tration. 

"Where does the proposal rank in State priorities?" It is difficult 

to respond to this question from a departmental perspective since we are 

already committed to this program with a number one priority. However, 

given the significant impact of general aviation within the State of 

Kansas , i t would appear that this should be a high priority within the 

State. It is our firm belief that a program of this sort would be of 

benefit to Wichita State University not only regionally, but nationally 

and perhaps internationally. Accordingly, it is hoped that this program 

is viewed with a high priority. 

RELATED PROGRAMS 

We are not aware of any similar programs in any other Regent's 

institutions. 
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UNIVERSITY SENATE AGENDA Revised 10/19/77 
ATTACHMENT B - 11/21/77 

UNIVERSITY CURRICULUM AND ACADEMIC PLANNING COMMITTEE 
Revised Committee Charge. 

(Accepted as a report by Faculty senate on May 10, 1976) 

After several months of deliberations the University CAPC presents 

this revised charge statement to the Committee on Committees . for its 

consideration. 

CURRICULUM AND ACADEMIC PLANNING 

· A. composition (12 members) 

standard composition (10) 

students (2) 

B. Selection: Standard procedures 

C. Charge: The curriculum and Academic Planning Committee :wi.11 

facilitate comprehensive planning for appropriate curriculum 

~ 1 development, . innovation, and flexibility within the mission 

of the University. 

1. It will coordinate the review and consideration of all 

policies related to the University curriculum: 

a. confirm, reject, or refer back to colleges their 

recommendations for the following: 

1. all new programs and their associated courses. 

2. courses affecting more than one college. 

b. To hear appeals from college-level curriculum committees 

where changes affect colleges other than the proposing 

college. 

c. To act a s a liaison body to facilitate cooperative 

agreements, such as cross-listed or inter-departmental 

courses, between colleges. 
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d. 
. . A.'Ml!nJ.e.~ J,~ 5e..na...1a.. //-A..1-?'7 

Prov.icie l: IH .l::±a ± review ul any mcltter relate d Lo curr.Lc ·-

ulum which calls for ultimate approval by the Academic 

Committee of the Board of Regents. 

It will initiate formal periodic program and/or course 

review in all departments and/or colleges so as to avoid 

or reduce needless duplication. 

It also reviews catalogs and course schedules for the 

purpose of keeping catalog statements of course offerings 

in line with actual scheduling practices. 

3. It will assign every department and/or program in the 

University to one of the following four divisions: 

a. Humanities and the Fine Arts (excluding per-

formance and studio courses). 

b. social and Behavioral sciences 

c. Natural Sciences and Mathematics 

d. Professional Studies (including performance and 

studio courses). 

D. Procedures: The curriculum and Academic Planning committee, 

in conjunction with the Office ·of the Academic Vice President, 

will establish appropriate university curri.culum planning 

procedures. It will: 

l . . Establish a curriculum calendar for course and progra m 

proposals, changes, and deletions. 

2. Establish in conjunction with the Office . of the Academic 

Vice President, procedures for the transmission of pro

g r am and course proposals, deletions, and changes. 

3. Establish and r e view the FORMAT FOR NEW PROGRAM PROPOSALS, 

COURSE CHANGES, DELECTIONS, AND RELATED TRANSACTIONS. 

-2-



~- Appeals: The decisions of the conunittee may be appealed to the 

Vice-President for Academic Affairs. 

Reports to the Senate, as required under the Standard Charge _to all 

• Policy Committees, shall include recommendations made to appropriate 

administrative persons and actions taken by those persons. 

-3-
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PRE~ENT 

:omoosition (12 Member:=) 
~tanaara (lO 
ftudent~ (2) 

PPOPOSED 

A. Cornoositi on ( 12 member8) 
Standard (10) 
Students (2) 

B. Selection: Standard procedure~ 
/
;election: Standard procedures 

. --------------+-----·-- ·------·-- ···-·· ·-·-· ·-- -- ·---·----------- -· 

1:harge: The Curriculum and Academic Planning 
.:ommittee is concerned with policies and re
lated procedures regarding curriculum changes 
·..Jhich a f feet more than one college: 

.c. Charge: The Curriculum and ~cademic Planning 
Committee will facilitate c ompr ehen~ive plan
ning for appropriate curriculum develop~ent, 
innovation, and flexibi lity within the mi~sior. 
of the University. · 

----------------·---·----------·----- ··---·----·------ t- - -----··--··-· ··- · · ---·- - -· - -- ·····--· -- ·· ·· ·· ··- ·· ·· --·- .. -

") .... 

4. 

It reviews new program proposals, particu
larly with respect to rationale and costs. 

It reviews proposed General studies course 
forwarded to it from the University Conunit
tee for General studies. In the absence of 
objection from the Curriculum and Acadenic 
Planning Committee, such courses are pre
sumed to be acceptable for scheduling. 

----------------------------·-·---·-····----------

1. At the request of a college-level curricu
lum committee, it acts as an appeals body 
to review changes that affect more than one 
c_ollege. 

1. rt will coordinate the reviev• c1na con~iaer 
ation o f all policies related to the Uni
versity curriculum: 

a. 6onfirm, reject, or refer back to col
leges their recornmendation~ for the 
following: 

1. all new program~ and their ~FPOC~ 
iatea cour~es. 

2. course~ affecting more than one 
college. 

3. tho~e cour~e~/programF which mu~t 
receive Regent~ c1pproval. 

------ . . 

b. To hear appeals from College-leve1 
curriculum committee~ where char.geF 
affect colleges other th~n the pro
posing college. 

~ - -

I 
~ 
I 
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··· _ . ... . - - - - - '-· .• ...; \Cu:~.:. ' U) • • PRESENT 

2. At the request of the Senate, a college
level Curriculum Committee, the President 
of the University, or the Vice-President 
for Academic Affairs, it initiates a re
view of courses offered in various depart
ments and/or colleges so as to avoid or 
reduce needless duplication. 

6. It reviews catalogs and course schedules 
for the purpose of keeping catalog state~ 
ments of course offerings in line with 
actual scheduling practices. 

5. It assigns every department in the Univer
sity to one of the following four divisions: 

a. Humanities and the Fine Arts (excluding 
perfor~ance and Studion courses) 

b. Social and Behavioral Sciences 

c. Natural Sciences and Mathematics 

d. Professional Studies (including per
formance andStudio courses). 

Upon petition by the department, the Commit
tee will consider as special cases the div
isional placement of clearly defined pro
g~a~s withir. a de?art~ent. The University 
Se~ate and faculty shall review and ratify 
initial divisional assignment and changes in 
sue~ assisr.~ents. l 

PROPOSED 

c. To act as a liaison bod~ to facilita~e, 
in cooperation _with the Academic Vice
President, cooperative agreements, such, 
cross-listed or inter-departmental cours( 
between colleges. 

·-·-

2. It will in cooperation with the Academic 
Vice-President initiate formai periodic pro~ 
and/or course review in all departments and; 
colleges so as to avoid or reduce needless 
duplication. 

It also reviews catalogs and course schedule 
for the purpose of keeping catalog statement 
of course offerings in line with actual 
scheduling practices. 

-------
3. It will assign every department and/or pro

gram in the University to one of the follow
ing four divisions: 

a. Humanities and the Fine Arts (exc l uding 
performance and Studio courses). 

b. Social and Behavioral Sciences 

c. Natural Sciences and Mathematics 

d. Professional Studies . (including pe~
formance and Studio courses). 

I 
V1 
I 



Curricutln and Academic Planning Committee Char~(cont'd) 

PRESENT PROPOSED 
•• . 

3 

Reports to the Senate, as required under the 
Standard Charge to all Policy Committees, shall 
include recommendations made to appropriate 
administrative persons and actions taken by 
those persons. · 

D. Procedures: The Curriculum and Academic Pla: 
ing Committee will establish, in cooperati on 
with the AcadeI11ic Vice-President, appropriati 
university curriculum planning procedures. 
It will: 

1. Establish a curriculum calendar for cour· 
and program proposals, changes, and dele 
tions. · 

2. Establish procedures for the transmissio: 
of program and course proposals, deletio: 
and changes. 

3. Establish and review the FORMAT FOR NEW 
PROGRAM PROPOSALS 0 COURSE CHANGES, DELE
TIONS0 AND RELATED TRANSACTIONS. 

E. Appeals: The decisions of the committee may 
be appealed to the Vice-President for Academ: 

,·Affairs. 

Reports to the Senate, as required under the 
Standard Charge to all Policy Committees, shall 
include recommendations made to appropriate 
administrative persons and actions taken by thoSE 
persons. · 

I 
a, 
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I . CALL TO 
ORDER 

II . 
INFORMAL 
PROPOSALS & 
STATEMENTS 

UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the Meeting of November 21, 1977. (Vol. XIV, No. 6). 

Members Present: Adamson, Ahlberg, Benningfield, Blazicek, Brewer, Chaffee, 
Chopra, Duell, Graham, Gridley, Hay, Houston, Hoyer, Huston, Jakowatz, 
Kasten, D. Knight, Konek, Kukral, Lang, Mathis, May, McBride, McFarland, 
G. Miller, R. Miller, Myers, Palmer, Perel, Rhatigan, Salyer, Sharp, Sowards, 
Terrell, Thomann, Throckmorton, Tilford, Zacharias, Zoller, President Dreifort. 
Members Absent: Breazeale, Bugg, Christ, Gladhart, Greenberg, Hammond, Herman, 
Irish, Kane, J. Knight, Magelli, Matson, Mays, Millett, Nance, Rodenberg, 
Scriven, Shanmugam, Shawver, Terwilliger, R. Welsbacher. 
Guests: Prem Bajaj, Carla Lee, Bob Alley. 

President Dreifort called the meeting to order at 3:35 p .m. 

President Dreifort announced that there would be no meeting of the Senate on 
the regular fourth Monday of the month (11/28). He reminded Senators of a 
Graduate Faculty meeting set for that date. 

On a second matter, President Dreifort recalled that there was some confusion 
at the meeting of November 14 when there was a "call for the question" at the 
end of the discussion on voluntary early retirement. He pointed out that the 
proper motion should have been "to move the previous question"--a motion 
which, if it gains the necessary two-thirds majority, cuts off debate. This 
should be clearly distinct from the vote on the issue in question which then 
follows the closure of debate. 

Senator Zoller then asked when the motion to recall the General Studies Report 
from the table (see minutes of November 14, 1977, Vol. XIV , No. 5) was 
planned . 

C.crY'ede.d., \?...~,i-'1'7 c...ha..,r peY SDr\ L)~ The Ad 1-l-oc. cbrl'\W\ ;tfeci.... Tc, Re_.v ,ew +"1e Ge.11ei-a.~ 
President Dreifort said no date was set for that, but the/ ~lelfare Ge-mm:i.-t---tee-

r 1 . ehaiFflerso.nVsaid it would be ready as soon as possible. -
t:..ct.u ,u'.l."'T"i o Y'\. CJ..., u 'r Y' I ~LL I um 

Senator Zoller then noted that as others concerned with the General Studies 
issue were not senators, it would help if an additional note on the agenda 
indicated when that issue would be returned to the Senate. 

President Dreifort indicated that the notice would appear on the agenda and 
reminded the Senate that there was a move afoot to bring the General Studies 
issue before the General Faculty a t its meeting on December 5, 1977. 

Senator Zacharias then observed that he had reported the W.S.U. Senate's 
posi tion on the Voluntary Early Retirement Plan at the recent meeting of the 
Regents Coordinating Council . He then inquired of Pres ident Ahlber g as to 
what the Council of Presidents would now do with the Voluntary Early Retire
ment Plan . 

.. ____J 
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President Ahlberg said he could not speak for the Council. But he recalled 
that the development of the plan was done with some urgency at the request 
of the presidents last year. Now that the draft document had circulated at 
the six campuses he assumed the Council of Presidents and the Board of 
Regents would consider how to proceed with the issue at their December 
meetings. He said that both the Council and the Board seemed to feel that 
seeking enabling legislation without a plan would not be successful. Also, 
the Council of Presidents sensed that it would be good to have the legis
lators act on the issue during this election year when they would probably 
be most responsive. 

Following the motion to approve the minutes for November 14, 1977 (Vol. XIV, 
No. 5), Senator Zoller asked Secretary Hay if the question asked by Senator 
Gladhart asking about change of purpose in General Studies and the reply by 
Francis Stephens, former director of General Studies, (see page 8 of minutes) 
were essentially accurate records of what was said. 

The Secretary replied that, to the best of his knowledge, they were verbatim. 
The minutes were then approved as circulated. 

The first item of new business was the presentation of a proposed major in 
Aviation Management. Mr. Prem Bajaj presented the issue from the CAPC. 
(See Attachment A to today's agenda). 

Mr. Bajaj noted that the program would represent a new sub specialty in the 
College of Business Administration; that it seemed sound; that based on a 
survey there was some apparent need for the program. The only reservations 
the CAPC had about the program related to the timing of its presentation 
for approval ; it should have been done earlier . 

On behalf of the CAPC Mr. Bajaj urged the approval of the program. 

Senator Zoller inquired about who paid--the school or the student--for the 
10 hours of dual flight instruction involved in Administration 220. 

Senator Sharp responded as Dean of the College of Business and indicated 
that the students arrange the flight instruction on their own with private 
instructors whom the school helps identify . 

Senator Zoller said he saw danger in this if a student failed to arrange the 
flight instruction and might claim the uni versity did not treat him fairly. 

Senator Sharp r eplied that if a student could not arrange it, the student 
could probably work around the requirement, but that such flight ins truction 
had been recommended by consultants on the program . The cos t of the flight 
instruction would be $400-$500. 

Senator Konek said she felt this flight instruction would not be a major pro
blem. People going into such a program would probably have flight experience. 

I 

J 
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Senator Zacharias asked if the lab costs on Administration 220 would in
clude the costs on a third class medical certificate. 

Senator Sharp said that whatever was required for instruction and solo 
flight was included. 

Senator R. Miller said the third class medical certificate cost was $20, 
but that it was not required to complete ground school. 

Senator Zacharias said he was concerned if the lab fee was to be about $300. 

Senator Sharp said the college was still working on costs; the course would 
be experimental this spring. 

Senator R. Miller said Administration 221 probably involved $1000 costs. He 
also noted that line 3 at the top of page 9, Attachment A should read "20 
hours of solo flight" instead of "30 hours of solo flight." 

Senator Blazicek asked if the program would be affiliated with an approved 
FAA school, and if a student in Administration 221 will have to complete 
licensing requirements. His concern was that such requirements take 60 
hours to complete and can't be done in one semester. What would happen if 
the student didn't solo in 10 hours? 

Senator R. Miller replied that the student would have to complete licensing 
requirements which he said took about 45 hours, but that the student could 
get an "incomplete" if he failed to solo in 10 hours. 

Senator Blazicek asked about the effect of such incompletes in Administra
tion 220 on enrollments in Administration 221. 

Senator R. Miller replied that the student could take 221 (ground school) 
simultaneously to completing 220. 

Senator Thomann, noting the Wichita emphasis on aircraft manufacturing, 
asked why there was no such emphasis in the proposed program. 

Senator R. Miller said that there was a Product Management core requirement 
in Business, though it was not specifically in aircraft. 

Senator Thomann asked if any consideration had been given to including aero
dynamics and aero-design courses. 

Senator R. Miller said they would not be requirements but would be good to 
have. 

Senator Thomann then asked why the private pilot's license was required. 

Senator R. Miller said those in the aviation industry felt the need to be 
able to fly--to know the jargon and nomenclature--which. would be gotten in 
flight training. 

Senator Thomann suggested that much of the same terminology would be learned 
in aerodynamics. 
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Senators McBride and Mathis then focused on the question of liability in 
the event of an air crash. 

Senator Sharp said the college was working on that problem and that in dis
cussions with the Vice President for Academic Affairs the latter had sug
gested the liability issue would need to be resolved by the attorney for 
the Board of Regents. 

Senator Chopra, noting that page 6 of Attachment A described the proposed 
major as one in "a new area of university education" asked if other schools 
had been surveyed in regard to the response of students to this t ype of 
program. 

Senator Sharp said they had, and that other schools had reported good en
rollments in both technologically- oriented and management-oriented programs. 
Regional programs at Sacred Heart and at Southwestern College (Wi nfield) 
were cited in this regard. 

Senator Zoller then asked about the resources required (pages 12 , 13 of 
Attachment A). Does the time table meet the requi rement s for accredi
tation under which the Bus i ness School ope rates, and what are the s ources 
for these resources? 

Senator Sharp indicated that they were asking for these resources now and 
that a later reallocation of resources among programs was possible if 
necessary. Regarding accreditation, he said that was not a concern as 
this was not a special kind of program requiring special accredita tion. 

Senator Mathis then a sked about the estimated 200 s tudents i n t he pr ogram in 
1979-80 (top of page 12 of Atta chmen t A) and the relationship of tha t fi gure 
t o t hose mentioned in ·the student survey elsewhere (pages 6, 7) who t o t aled 
only 118. He wonde red if the surveyed students wer e s olid commitments t o 
the progr am or were only i n terested in courses. 

Sena tor Sha rp said the numbers did not r epresent hard commi t ments, but the 
people i n a,iat ion mana gement and in t he av iation indus try all indicate a 
s trong i n ter est {n such a program and a willingness to help t he coll ege 
marke t t he program world-wide. 

Senator Mathis a sked about the program's impact on enrol lment in other 
College of Business programs. 

Sena tor Sha rp said i t c ould compete f or students with other pr ograms to 
s ome extent, but to what degree was not kn own. 

Senator Chopr a inquired a s t o what the 38% r eferred to in line 2 , page 7 of 
Attachment A. 

Sena t or Shar p sai d it was 38% of the students in Adminis t r a tion 101g and 
Administra t i on 360. 

Senator May , commen t ing on Sena t or Mathis ' concern abou t enrollments, said 
the University of North Dakota had 300 students in its program. 
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Senator Konek said she strongly supported the program. Aviation was a 
growth area in Wichita and a liaison program with the public schools vo
cational program with the airport might be possible. It was also a good 
area in which to encourage adults who already fly to get credentials. 

Senator Zoller then asked if Administration 220 and 221 would be elimi
nated if the Regents attorney ruled the necessary liability coverage would 
be too expensive or chancy. 

Senator Sharp said the first issue would be university liability and the 
taking of steps to protect the university against this rather than elimi
nating courses. 

Senator McBride asked about Business faculty expertise in Aviation Manage
ment. How many had shown interest in getting into the program? 

Senator Sharp said only R. Miller was a flier and no faculty so far had 
indicated interest in involvement. 

Senator Blazicek asked if there were plans to develop the program to instru
ment training and other such areas as this would increase liability risks. 
He added that a commercial certificate would become increasingly important 
--even necessary. 

Senator R. Miller said tne program was not intended to develop charter 
pilots, and a commercial license was not involved with Aviation Management. 

Senator Zacharias agreed with the program's concept that a private pilot's 
license was needed. 

Senator Blazicek said he supported the program but felt some of these more 
advanced issues need be considered for future developments. 

President Ahlberg then added that the liability question was a legal ques
tion not to be resolved by this body. The Board will insist on clarifying 
the liability issue and will consult the State's attorney general. On a 
second point, he added that the faculty should be concerned with the aca
demic program ·here. It would not be appropriate for the school to enter 
into flight training. 

President Dreifort asked for President Ahlberg's views on the lab fee 
assessments here. 

President Ahlberg said the Board did not generally like additional fees and 
assessments, but the practice was widespread and the Board would feel it 
unfair for other students to subsidize fees for students in this special 
area. He then offered more background for the proposed major, citing the 
need in the industry for people with more sophisticated business backgrounds 
and the pressures from the local aviation industry to encourage the College 
of Business to develop this program. What the program needs is appropriate 
academic standards • 

Senator Zoller returned to the issue of costs in the special flight train
ing requirements in Administration 220 and 221. Were there any provisions 
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for funds, grants, or scholarships to aid poor students in these courses 
and assure them equal opportunities? 

Senator Sharp said there were no scholarships to date but the issue was 
under discussion. 

Senator Mathis asked if the local air industry or FAA might help in such 
funding. 

Senator Sharp said all potential sources of funds will be investigated. 

Senator R. Miller said the eagerness of local aviation people to teach in 
the program gave good indications of available cooperation. 

Senator Graham called for the question. 

The program was approved by a voice vote. 

The second item of new business was a revised charge to the Curriculum and 
Academic Planning Committee (CAPC), presented by Robert Alley on behalf of 
the CAPC. 

President Dreifort outlined the background of the present revisions. A 
revision was brought to the Senate in the spring of 1976, but the minutes 
were unclear on whether the revisions were adopted. When reconsidered in 
the fall of 1976 new concerns about the relationship of the CAPC to the 
General Studies Committee and about the review of existing courses led the 
Senate to send the revisions back to the CAPC. 

Mr. Alley drew attention to four recommended changes made this spring by 
the CAPC. 
1. Concerned about the relationship between college CAPCs and the univer
sity CAPC regarding membership, the newest recommendation is to return to 
the original composition of the CAPC (no change from the present). The 
Committee itself will assume responsibility for coordinating with the 
analgous college committees. 

2 . On the question of whether the CAPC can undertake "comprehensive plan
ning" and whether it has resources to do so, there is no specific charge 
for the CAPC to undertake such planning. A sub committee of the CAPC is 
now working on academic planning per se. 

3. On the relationship of the CAPC and the General Studies Committee-
and the charge that the CAPC acts merely as a rubber stamp on issues in
volving General Studies, it is proposed that General Studies courses shall 
come before the CAPC only on the same basis as do other courses--only when 
there is a conflict with another area involved. Otherwise General Studies 
issues will be left to the General Studies Committee. 

4. On the CAPC's liaison activities relating to the curriculum calendar, 
program proposals, e tc., the CAPC will coordinate thes e through the office 
of the Vice President for Academic Affairs rather than on a broad basis of 
dealing with separate chairpersons and others with program responsibilities. 
Finally, as Vice President Breazeale had pointed out that by state law any
thing of academic nature adopted by the Board of Regents requires a prior 
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Senator McBride asked about the use of the word "initial" in C.l.d. on 
page 2. He asked if this did not usurp the right of individual college 
CAPCs to conduct the initial reviews. 

Mr. Alley explained that the wording was to parallel Board of Regents 
policies and that this was the initial "university-wide review," but he 
granted that this sense of "initial" might not fit our local use of the 
term on campus. He then moved the adoption of the revised charge. 

Senator McBride then made a motion to strike the word "initial" from line 
1 of C. 1. d. at the top of page 2 of Attachment B. Senator Zoller seconded 
the motion. 

The amendment to C. 1. d. passed unanimously. 

Senator Graham then asked for reassurance that the sub committee on planning 
would not duplicate or overlap the Kellogg Planning Committee's work. 

Mr. Alley noted that the CAPC sub connnittee has not met yet, and Mr. Bajaj, 
chairperson of the CAPC, added that the sub committee awaits the Senate's 
approval of this document, but when it is empowered to act it will cooperate 
with the Kellogg Committee . 

Senator Benningfield said that he was concerned with C. 1. a. (page 4, 
Attachment B) in the proposed charge. How would the CAPC functions inter
face with the Graduate Council. 

Mr. Alley replied that, quite simply, the CAPC does not review graduate 
work. 

Senator Perel then asked if Senator Mathis and the Committee on Committees 
had any input into the changes in the CAPC's charge . 

Senator Mathis said no, not so far. 

President Dreifort pointed out that the Senate's action last November had 
specifically referred the matter back to the CAPC, although it could just 
as legitimately have gone to the Committee on Committees. He added that 
the Senate still had the right to refer the charge to the Connnittee on Com
mittees if it felt that to be the correct procedure. 

Senator Brewer agreed that such a referral would be proper to prevent a 
committee from changing its own charge. She then made a motion to return 
the revised charge to the Committee on Connnittees. Senator Konek seconded 
t he motion, 

Senator Graham obse rved t ha t the Senate as a body had asked the CAPC to 
review its charge . 

Senator Brewer said a similar situation had developed respecting the Ad Hoc 
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Teaching Committee, though that revision was now held up awaiting Kellogg 
developments. But the entire process of self-review would set a bad 
precedent. 

President Dreifort at this point read from the Senate minutes of November 
8, 1976, detailing how the Senate had adopted a motion to send the review 
back to the CAPC itself. 

Senator Mathis said the implication of the Committee on Committee's title 
and its charge is that it may review other committees. He then read the 
Committee on Committee's charge and pointed out that nowhere does that 
charge in fact say that the Committee on Committees provides the _structure 
of the charge to other committees. 

Senator Duell noted that the rewrite of all committee charges was done a 
few years ago in the Committee on Committees, but she recommended not going 
back to the Committee on Committees with this issue at this late stage. 

The question was called on the motion to send the charge to the Committee 
on Committees which was then defeated in a voice vote. 

Senator Thomann asked about the scheduling of the program reviews the CAPC 
may initiate under item C. 2. (on page 5 of Attachment B). 

Mr. Alley indicated that there was no set time framework for such reviews. 
Those reviews would be undertaken by the CAPC working in conjunction with 
the Vice President's office. 

Senator Benningfield asked if the Kellogg proposed review of programs 
conflicted with CAPC reviews. 

President Ahlberg then said that no Kellogg projects will assume the 
functions of the Senate or its committees without coming before the Senate. 

The question was called on the revised CAPC char ge and the charge passed by 
voice vote. 

The meeting adjourned at 4:58 p.m. 
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