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WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: October 10, 1977, 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. Calling of the Meeting to Order. 

II. Informal Proposals and Statements. 

III. Approval of the Minutes for the meeting of September 26, 1977 
(Vol. XIV, No. 3). 

IV. Orders of the Day: None 

V. Unfinished Business: None 

VI. Conunittee Reports: None 

VII. New Business; 
Report on WSU enrol lment for the current 
semester--Dean Wentworth. 

Review of the University's Draft Mission 
Statement together with CAPC's recommended 
revisions--Glenn Zumwalt for the CAPC. 
(Attachment A) 

Proposal to dissolve the Ad Hoc Due Process 
Conunittee--from the Agenda Connnittee. 
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WICHITA STATE UNIVERSITY: TOWARD THE FUTURE 

A COMPREHENSIVE UNIVERSITY WITH AN URBAN MISSION 

ATTACHMENT A 
To Senate Agenda 
October . 10, 1977 

What kind of university are we and what kind of university do we want to be? 
We are shaped by our origins and heritage, by the opportunities and potentialities 
of our present and future settings, and by our visions and aspirations. Out of 
the combined forces of our heritage and our setting, Wichita State has developed 
into a comprehensive university with an urban mission. 

WSU' s Heritage 

Wichita State has a rich heritage as a private liberal arts college for 31 years 
and a municipal university for 38 years before becoming ·a state university. Just 
as other universities are indelibly influenced by their origins, there are visible 
impacts of WSU's heritage. WSU combines elements of a liberal arts college, an · 
urban .university, and a comprehensive state university, resulting in a university 
with a distinctive character and mission. 

The emphasis on liberal education, the responsiveness to the metropolitan area, ·and 
t he development of comprehensive educational and research programs has varied in 
different phases of the University's history. Consistently, however, the University 
has been responding and developing. It has responded effectively to changing 
s Ttuations, served emerging needs, and developed new and broadened concepts 
appropriate to each stage. in its g.rowth. 

The mission and character of the University are clearly related to the traditions · 
i dentified with Fairmount College, a church-related liberal arts college founded 
in 1895 . The first brochure of the school announced four courses of study: classical, 
scien t if ic, literary, and normal. This heritage sti 1 l influences WSU's concept of 
its mission. Fairmount College of Liberal Arts and Sciences is the central college 
withi n the Universi~ and its influence is felt in the other professional and applied 
col leges which are now a part of the University. It is in part from these origins 
as a 1 i beral arts col 1 ege that the inc 1 us ion of a strong commitment to general 
education for all of its students has emerged as part of the University's mission. 

In 1926, Fairmount College became the Municipal University of Wichita, the first 
wes t of the Mississippi River. The period as a municipal university continues to 
in f l uence Wichita State's mission. From this period comes WSU's corrmitment to 
profess i onal and utilitarian education as a complement to liberal education and 
its concern for serving the variety of students who live in a city. From this period 
also comes the sense that the University's mission is closely related to the life 
of this metropolitan area, that the University's boundries extend into the city, 
that its programs in the arts, professions, sciences, and business enrich the 1 ife 
of the city and at the same· time derive support and relevance from it. 

The objective of liberal education was reaffirmed by the faculty in 1944 in the 
report of the Post-War Planning Committee as follows: 

"The University of Wichita was founded to provide a liberal education 
for the young men -and women of the Wichita area. As generally understood, 
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a liberal education is one which frees people from ignorance, superstition, 
intolerance, and provincialism, and which enables people to develop their 
powers so that they may be usefu 1 , free, and happy men and women. 11 
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Simultaneously, however, Wichita was emerging as acity. The demands made by 
World War II upon the aircraft manufacturing industry in Wichita confirmed the 
city as an industrial center, the only urban area in Kansas to achteve that 
status. Wichita's rapid development in population and commerce had a corollary 
impact upon the University. 

The statement of the University's objectives in the 1959 self-study report to the 
North Central Association identified both major thrusts of WSU's mission. 

"In the context of the (previously identified) objectives of liberal education 
the University of Wichita has certain responsibilities that are inherent in 
its structure as a municipal university in a metropolitan area. A second 
objective, therefore, is to provide advanced and professional education. 
Programs of study leading to baccalaureate degrees in 1 iberal arts and 
sciences and in professional fields provide opportunities for individual 
growth and for greater service to society. A third objective is the 
responsibility for p~oviding continuing educational opportunities for adults 
on either a credit or non-credit basis. A fourth objective is to provide 
graduate studies and to stimulate research. There are also other objectives 
associated with the responsibility to furnish leadership in various cultural 
activities, to promote studies of civic problems, and to relate the knowledge 
and' experience of the faculty to the business comnunity. 11 

After its entry into the State system in 1964, the University submitted the 
following brief statement of mission for WSU to the Kansas Board of Regents. 

"The mission of Wichita St.ate University fs. to provide general, special, 
professional, continuing, vocational, and graduate education and the 
corollary academic and research responsibilities. Its mission, in general, 
is si'milar to that of the University of Kansas except that it shall emphasize 
urban and regional studies and relationships. The University is authorized 
to grant degrees, to and including the doctor's degree •.• , 11 

WSU's years as a State university have brought new elements to its sense of mission. 
In the Board's view, WSU entered the system as a multipurpose institution with a 
broad variety of programs at the undergraduate and master's levels and with 
authorization to develop cooperative programs at the doctoral level. Status as a 
State university has brought the initiation of new doctoral programs along with an 
increase in other graduate programs and in the level and sophistication of research 
efforts. Additionally, there were new responsibilities for professional education 
and field services over a wider area of the State. 

In 1967, in response to the need to explore the University's new and changing roles 
as a state university in an urban and regional setting, a Conwnission on Wichita State 
University as an Urban and Regional University produced a report "The University in 
a City." The Conmission pointed out that WSU fits rather exactly into many elements 
of the definition of an urban university, while on the other hand, in certain key 

• respects, WSU is quite different. 
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~ ) The Commission recommended that WSU be identified as Kansas' University in a 
City--"by this phrase implying that we believe that we may combine the best 
qualities of the urban university with those of the traditional American 
university into a novel and fulfilling academic enrivonment. 11 The Convnission 
presented 14 major rec01T111endations. Examples include making use of comnunity 
facilities for instruction, expanding outreach in instruction and research, 
pursuing problem-centered . research, and clarifying faculty roles and rewards. 

WSU's Mission 

The Kansas Board of Regents, in 1972, developed more complete statements of 
mission for each of the colleges and universities. All six institutions under 
the Board were charged with a comnon general mission: 

"The preservation, transmission, and enrichment of our cultural heritage. 
Fostering the personal, vocational, and social growth of students. 

3 

The prov i sion of a forum for the free development and examination of ideas. 
The discovery of new knowledge'through programs of basic and applied research. 
The· dissemination of knowledge and the provision of educationally related 
services throughout the state." 

In addition to the general mission, the specific, official mission of WSU is: 

"The unique mission of Wichita State University is determined by its 
location in the state's major metropolitan area. I ts programs are an 
essential element in sustaining the contribution which this population 
center makes to the economic, profess i ona 1 , and cu 1 tura 1 heal th of the 
state . _ It provides residential, extension, and continuing education in 
liberal arts and sciences and in areas required to meet the industrial, 
business, and cultural needs of the region. · · 

As the Regents' urban institution, Wichita State University maintains a 
wide range of both day and evening programs for those residents of the 
met ropolitan area who, because of age, family responsibilities, economic 
or job constraints, can avail themselves of state-supported higher 
education only on a part-time, commuting basis. · Its mission includes 
development of programs utilizing the unique resources of the urban area; 
it also has a special responsibility for programs accessible to the large 
groups of minority citizens residing in the urban area. 

Development of terminal graduate degree programs is limited to those ~ 
pro'fessional, technical, and applied fields required to serve urban 

• 

needs and to the bas i C di sci pl ines speci fj ca 1 ly required for thee support~....L ~hosQ. 1_ 

- · · . _ · -~,%1e.L4s. 
A goals statement developed by the Steering Committee for Academic Planning (SCAP) 
in 1973 provides an interpretation of WSU's mission. SCAP developed a matrix of 
assumptions and goals for WSU, which is shown below, to be used by each of the 
colleges as a framework for developing their own statements of goals. Although 
t he matrix and college statements did not undergo final rev iew, the matrix does 
re f lec t WSU ' s dual role as a comprehensive state university with an ur.ban mission 
and begi ns to identify the implications of both roles to the teaching, research, 
and service programs of the University. 

· - · , : .,.,.._j 



:i 

-

4 

Assumotions and Goals for Wichita State University 

~ssumptions I. Teaching Goals II. Research Goals Ill. Service Goals 
Wichita State 1. W.S.U. will provide programs 1. To meet the traditional 1. To provide extension, 
University is a expected of a large state responsibility of a university to corresponden.:e, and other 
state university and programs not conduct research to provide service programs to appropriatr 
university. offered at other state universities appropriate research areas of the state. 

in Kansas at the undergraduate opportunities for faculty and 
and graduate-I level. students essential for their 

2. W.S.U. will expand programs at development and growth. 
graduate-II level where need for 
such graduates is demonstrated. . . ·-

Wichita State 1. To provide programs needed by 1. To encourage and provide basic 1. To assume a major leadership role 
is located in people in the area and for which support for research aimed at in providing cultural activities for 
an urban area. they cannot be expected to travel solving urban and environmental · the metropolitan area and to 

elsewhere. problems and problems of provide quality programs in 
2. To respond to the job-oriented importance to Wichita State's music, art, and drama. 

characterUic of many of the geographical areas. 2. To respond to adult education 
W.S.U. students. needs by offering a full scope of 

3. To respond to the needs of part- regular degree programs at nigb~·(O'r 
time students.and those not andbyprovi.ding~and - o..~ 
actively following traditional innovative programs for part-time 
four-year programs. students that meet both 

4 •. To develop an urban studies vocational needs and needs o{ 
program or programs at the- people who seek only to improve 
undergraduate and graduate their quality of life. 
IMls that facilitate participation 
by the faculty and students of 
many disciplines. 

The industrial ,, .. t. To develop continuing 1. To provide consultive service to 
characteristics · relationships between applied government, business, and 
of the area. and theomical research of the industry across the State of 

University and the needs of the Kansas. 
business and industrial 
community of the region. 

Wichita State T. To facilitate'greater involvement 
has special . . for W.S.U. resources in community 
skills, activity~cl v-.\::.,)\1,\~' 
resources, . o.sn,.~NU,~ 
and facilities. ~~.s.. -

All of the clements of the Uni'vcrsity's r:1ission were identified, rcvic,·JCd, Jnd 
evaluated as a part of the self-study conducted for the North Central Association 
in 1976. The 1976 study, which included an Institutional Goals Inventory, serves 
as a foundation for interpreting WSU's. mission more explicitly. 

Wichita State has responded effectively to its mission, to its setting and its 
opportunities, and to the changing conditions confronting all universities. A 
complete range of programs in health professions, plus programs in urban affairs, 
administration of justice, engineering technology, minority studies, women's 
studies, and gerontology have alt been add.ed since 1970. Continuing education, 
off-campus programs, and new time formats better serve students. As the only public 
post-~econdary institution in the city, the University is expected to pro~ide 
programs at all levels. Consequently, new associate degree and doctoral programs 
have been initiated.· Simultaneously, research has increased significantly and the 
University's contributions to the community have grown. 

___ _ ., ________ - -_a -
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Toward a Creative Synthesis 

Wichita State University is responding and developing as a comprehensive 
university with an urban mission. Wichita State wants to build a university 
that creatively combines the best of both. 
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Wichita State is strongly conmitted to the values of a traditional university. A 
general , 1 iberal education is the essence of preparing students for a meaningful 1 i fe 
in our society. There is the belief that there are basic skills and values which 
should be shared by all, regardless of career objectives. The university, then, 
strives to develop creativity, critical analysis, and logical reasoning. There is 
concern for understanding of our heritage and values, for developing a self-concept 
and a sense of purpose. The desire and capacity to learn and grow independently 
are deemed important. As institutions, universities have traditionally been forums 
for free inquiry, examination, and exchange of ideas and dedicate...d.. to the development 
and transmission of new knowledge. 

These purposes are the reason for existence of all universities. These values must 
be held foremost to maintain integrity as a un iversity, to reaffirm the reasons for 
being, to avoid the parochialism inherent in other concepts. Wichita State 
University shares these elements of purpose with all other universities. Wichita 
State is more similar than different. Yet, it is helpful to look at the ways in 
which Wichita State is distinct and different. 

What- are the distinctive· characteristics of a university with an urban mission? 
What impl ications does an urban mission have to the programs and activities of a 
university? Being an urban university involves more than simply being located in 
an urban environment. The university is shaped ·and supported by its environment and, 
in turn, shapes and en..-iches its. environment. 

The urban setting offers resources and opportunities that enrich the university's 
programs, including: · 

the community serves as a laboratory for students through internships and 
f ield studies; · 

the community affords opportunities for research and professional service; 
qualified professionals are available in the canmunity for part-time or 

adjunct appointments; 
employment opportunities provide support to students; 
support for developing outstanding and special programs is available 

from a wide variety of groups; and 
t he community is supportive in perceiving the university as contributi ng to 

the economy of the city and as being an important convnunity resource. 

The kinds of students more typically found in an urban sett i ng results in one of 
the major characteristics· of an urban university. More students : 

live at home and commute to the campus; 
have varying abilities; 
are older, married, and have family responsibilities; 
work full or part-time and are career oriented; 
have greater maturity and experience; 
attend cl asses on a part-time basis, at non-traditional times; 
have freq uent interruptions in their programs; and 
may be less likely to pursue or complete a formal degree. 

. .- ---- .. ~--. -· - . ·- - --- ,,....._. - . ~ - . ~~~- ·-
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The kinds of students, resources, and opportunities found in an urban setti.ng have 
typically had an impact on the educational programs of a university with an urban 
mission. Differences include: 

emphasis on professional and applied programs; 
greater concern for undergraduate level instruction, including associate-level 

programs; 
emphasis on continuing life time education, professional development 

programs, and non-credit courses; 
offering programs evenings, on weekends, and other convenient times; 
offering programs at convenient off-campus locations; ~ 
addressing the learning development needs of high risk students; and • 
modifying st1t1.dent service:; to respond to the differences in students.,~ S~~ 

~ -,~ ~$~1.o ~~ . 

The research, service, and other activities of a university are affected by an 
urban mission in the following ways: 

greater concern with problem-centered research and transfer of technology; 
more applied research and service programs to address needs and problems 

of the corm1unity and region; 
central role in the cultural life of the corm1unity and region; and 
greater interaction between faculty and the conrnunity, including service on 

boards, social agencies, fn the arts, and with professional counterparts. 

The two thrusts of development are both complementary and competing. There may 
be competition between the basic value systems of the two approaches. Competition 
may also occur for scarce resources. When competition and conflicts remain in 

~ the· arena of open di al ogue, however, creative resolutions are possible·. 

The two thrusts of development are to a great extent complementary and mutually 
supportive, rather than competing alternatives. The addition of non-traditional 
programs has ultimately strengthened the traditional, just as the traditional 
programs have contributed to the non-traditional. Both kinds of programs, and 
the University as a whole, are stronger because of the other. 

Differences are to be expected between the concepts of a comprehensive state 
university and an urban university, between the tradi t iona 1 and the non-traditional 
approaches. Neither concept, though, precludes the other. Both can be stronger 
because of the other. The challenge to combine the best elements of both concepts 
engenders a creative tension and excitement within the University. The challenge 
and rewards are great. 

: I 
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CHALLENGES 
FUTURE SETTING: OPPORTUNITIES ANO -CONCERN~ 

The University's future setting and the changes that are occurring create 
opportunities and pose prob 1 ems for the Uni ve rs i ty. It is necessary to 
anticipate possible changes and the accompanying opportunities and problems 
if WSU is to shape its own destiny. 
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Future conditions can be anticipated--some with certainty and others speculatively. 
If the past is mechanically projected into the future, significant changes are 
rarely anticipated. By looking toward the future and working back to implications 
to the present, significant changes and effective responses can be anticipated. 

Changes in Students 

Some of the changes with the greatest impacts are occurring in the student 
population. 

The population growth rate has been stabilizing. The U. S. increase is 
projected to be 0.7 percent up until 1985. The rates for Kansas and Wichita 
are ·projected at 0.2 and 1.2 percent per year. At any of these rates, there 
will be only very small increases in enrollments due to growth in population. 

The number of high school seniors is declining. At the national level, the 
number of 17-year olds will decline 17 percent from 1975 to 1985. More of 
the high school graduates will be minorities. During the same time, the 
number of high school graduates will decrease up to 26 percent in Kansas. The 
decline in Wichita from 1975 to 1981 will be 22 percent, if present patterns 
continue. To the extent enrollments are drawn from graduating high school 
seniors, there will be substantial declines. 

The percentage of high school graduates who enter college, which has been 
increasing for years, has started to stabilize. The ratio is about 60 
pe rcent and is expected to remain around that level. The impact,of the 
attendance rate is great. In the 1960 1 s, half of all the enrollment 
increases were due to increases in the attendance rate. Increases in the 
attendance rate wi 11 no longer be a large source of growth. 

Increasing proportions of students will be older and women. The greatest 
growth in enrollment nationally in the past five years has been in the 25 
to 34 year old group. In Kansas, this age group wi 11 increase from 10 to 14 
percent of the population from 1970 to 1980, accounting for an additional 
100,000 people. Great growth is also going to occur in the older groups, 
especially those over 65: The proportion of total enrollment who are women has 
increased since 1970 in every age group and the trend is expected to continue. 

The patterns of entry and attendance are changing. Large numbers of high 
school graduates are delaying their entry into college by one or more years. 
More students will continue to choose to enter junior-conrnunity colleges rather 
than four-year institutions. One projection shows their share of entering 
freshmen increasing to 44 percent in 1985. Part-time attendance is increasing, 
as is non-continuous in-and-out attendance • . More students are attending who 
are not formally pursuing a degree. · , . 

Th7.s- will lik~l~. T~su)t: in a'r\ i-n<:JU.as.AA ,t1ropcrti~'- ~. ~\Ns..d ~~' 
, -~ z\~:a):.\fS't'l- ~~ ~o'rt.. bA _ ~'\J-:"" ~ ~d ~~d:1~s- a\ ~11\.S 
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Changes in Market for Graduates 

To the extent that enrollment in higher education is influenced by the employ
ment demand for educated talent, the following possible changes are pertinent. 
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A short-term oversupply of college graduates may be emerging. Analysts project 
that new college graduates will exceed preferred employment opportunities in 
most fields in the 1980 1 s. Simultaneously, there is greater concern for 
spec i f i c job related skills and training by both students and employers. 

From 1945 to 1975, the greatest employment increases were in the kinds of 
jobs that require more education--professional, technical, managerial, and 
cle r ical positions. This change in the composition of the labor force is 
slowing. In the other direction, however, there have been great increases 
in employment in services and government which are expected to continue. In 
Kansas, government will be the largest employer by 1980, followed by wholesale 
and retail trade, and services. 

The participation rate of women in the labor market has increased and is 
projected to continue to increase up to one-half of alt women by 1985. 
Increases should be greatest in professions, management, and government. 

In the longer term, some hypothesize a post-industrial society which will 
emphasize technology-intensive services, human service delivery systems, and 
a knowledge economy. In such a society, more occupations will require a · 
hi gher education component and there will be greater needs for the educated 
generalist who can integrate specialized areas. 

Increasingly rapid changes in knowledge and technology require additional 
education throughout a person's lifetime to maintain competence and attain 
the new skills required. Increased licensing of people in all fields increases 
t hi s need. Beyond i11111ediate professional requirements, the personal desire for 
sel f-fulfillment will lead others to continuing general education. 

Changes i n Resources 

Potential changes in financial support and costs could have substantial 
implications to universities. 

The rate of increase in resources to support higher education appears to be 
levelling off. In the past, increasing resources have provided the flexibility 
needed for development. In the future, program development will be re l ated 
mo re closely to resources ava·i table and new programs wi 11 be funded by 
reallocating existing resources to a greater extent. 

In the face of limited resources, there will be increasing cost pressures. 
Inflation will continue to reduce the value of the resources available. 
There will be pressures for new programs, for salaries and benefits, and for 
capital and operating expenditures. 

There is a greater emphasis on centralization and accountability in the form 
of central ized state coordination and approval, increased regulation and 

- . ...... ~. (. ··- - • . • w . .. . ·-· . • "='* - ' - . -.. • rMZ::±: . 
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reporting at all levels of government, and greater analysis of costs and 
operations . These factors require more administrative time and resources 
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and result in greater constraints and rigidities on how resources are utilized. 

The proportion of tax resources devoted to higher education may stabilize, due 
to the stabilization of enrollments and the emergence of new priorities for 
tax support. Other areas, such as health care, energy needs, and the aging 
can be expected to make persuasive demands. However, as more people have 
directly experienced higher education, there will be an increasing base of 
support and favorable attitudes toward higher education. In Kansas, which has 
suppor ted higher education very well, there are limits inherent in the tax 
resource base available, due to the size and nature of the population base 
and the industrial base. 

The rat e at which tuition can be increased as a source of additional funding 
is limited by the effects increases will have on access to education and on 
enrollments. This problem is compounded by the diminishing roles of parents, 
the GI Bi ll, and other sources of financial aid in fund ing college tuition. 
Working while attending college will be an increasingly important source of 
financ ial support. 

Funds are increasingly available to address emerging problems in energy, health, 
aging , and other areas. To the extent universities can respond, r.esources are 
avai lable from- these areas. Great potential for new external resources exists 
with private givers~ a 1 umn i, business and industry, and professional organizations • 
Greater support from these sources requires the effective presentation of 
spec i f ic needs to them. 

Changes i n Higher Education 

In addit ion to changes in students, the market for graduates, and resources which 
are exte rna l to universities, there are changes occurring within higher education. 
These changes are also pertinent to WSU as it looks toward the future. The 
changes in universities' programs and activities listed here represent some of 
the responses universities are making to their changing environment. 

As more universities respond to a widening array of forces, there will be 
greater role differentiation among institutions, resulting in more pluralistic 
approaches . Other models, in addition to the traditional research model of 
highe r education will emerge, partially due also to the declines in research 
fundi ng and the market for traditional research scholars. 

Stabilization in higher education has initially resulted in more competition 
between and within institutions. lnterinstitutional competition has increased 
between different levels and kinds of institutions as well as geographically. 
Within universities, there is the potential for dysfunctional competition. 

There are greater efforts to facilitate part-time attendance on a non-continuous 
in-and-out basis, including modifications in traditional t imes and locations. 
There is greater emphasis on continuing education throughout a lifetime, 
especi all y on continuing professional development and continuing general 
educa t ion or enrichment for matu;..-e adults. 

' 
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There is more concern for professional and applied fields of study and career 
relevance. There i~ a greater integration of learnin~ and work, including 
career planning ; experiential learning in the form of internships, field 
studies, and modified cooperative programs; and credit for prior learning 
in other organizations. 

There is an increased emphasis on cross-disciplinary programs that address 
emerg ing societal problems (e. g., environmental studies, gerontology) , which, 
by their nature, require interdisciplinary approaches. These programs typically 
comb i ne existing elements in new ways, in light of the restricted resources 
ava i lable for new programs. 

Increased concern is being expressed for the improvement of teaching, for 
better life-career planning and ac:,ademic advising, and for systematic reviews 
and evaluat ions of academic programs. There is also a greater concern for 

... c~ ' C:..t\.A, ~~~ -~· Q.'(.~C:.15~~ -' ~ a\l~lcs · \l'A QSl.~.,.,~ ~ 0-.U-1 ~ ~Q... 
instructiona l outcomes. - · , H :i ..L ·. , " _ii) • \\1:) \ . 

Issues and ~:C!ms at WSU ~ -_h)o:Qi\~--~or,.'n\""~ ·u·_ .. rut.1"t&'r \ ~ i"""'o"~bw. 

WSU shares the impact of the changes that are occurring and their resulting 
opportunities and concerns, similar to other universities. At the same time, 
there wi ll be differences in the impact, reflecting each university's own 
speci fic situation • 

.An effort has been made to identify the major opportunities, issues, and concerns 
that confront WSU. Four questionnaire surveys, two to faculty and two to students. 
conducted as a part of WSU's recent self-study for the North Central Association 
i. dentified some concerns. The chai·rpersons of the six self-study task forces 
presen t ed their perceptions. The deans and vice presidents did likewise. 
Presen t ed below is a list of the major issues and concerns that were .identified 
from among a much more extensive list. They are presented in sW1111ary form 
without t he benefit of the descriptions and discussions that accompanied their 
deve 1 opmen t. 

Mission/ Goals, Planning, Evaluation 
need for a mission and strategies statement 
simultaneous development of traditional and non-traditional programs 
ins t i tut ional ization of urban mission 
concepts of excellence for WSU 
transl a t ing plans into action 

Students 
enroll ment projections and research on student markets 
sustaining/expanding enrollments 
programs and services for non-traditional students 
academic advising and life-career planning 

Faculty 
multi ple demands that are made of faculty 
mul ti-t rack promotion and tenure system 
review and revision o;f promotion and tenure processes 
systematic evaluatior of tenured faculty 
faculty professional development program 

\ .·· ' · 
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Academic, Research, and Service Programs 
development of associate-level programs 
outreach activities and alternative delivery systems 
identify and develop appropriate doctoral programs 
need for academic program evaluations · 
role and incentives for research 
development of community service; evaluation and rewards 

Resources 
need for funding and output measures other than credit hours 
effective administration of limited flexibility available 
internal reallocation of resources 
funding formulas, resources for service areas 
development of external sources of funds 

Organization and Administration 
development of team leadership 
need for greater flexibility, better response 
maintenance of confidence within institution 
internal co11'1Tlunications 
need for administrative development programs 

External Relationships 
public attitudes and support 
increasing external competition 
statewide coordination of higher education 
relationships with City of Wichita 
external communications 

time 

11 

This is an agenda of issues and concerns to be addressed by different parts of the 
Univers ity C011'1Tlunity in a variety of ways: in discussions of this statement by 
va r ious groups; by groups such as the University Senate, the Council of Deans, and 
the Ke ll ogg Leadership and Management Development Project; by the departments and 
col leges as they prepare their own statements; and by special referrals of some 
issues to appropriate groups • 

.. ,. 

..-~--v,----·-------A .. -~ -- " ! / . - " .. .... ---., • • . . k_P~' • • ., _ . ... . ~,- .... .... . • • • •• -~ • - -~ 
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DIRECTIONS FOR DEVELOPMENT 

• Wichita State University seeks distinction as an excellent comprehensive state 
university with an urban mission. 

* In seeking distinction and excellence, Wichita State intends to identify the 
best elements of a comprehensive state university and the best of an urban 
university, to creatively synthesize the best of both, to develop a distinctive 
approach responsive to WSU' s traditions and environment, to become a . leading 
model of a comprehensive state university with an urban mission. 

* Wichita State's goals are to attain higher levels of excel Jenee as a comprehensive 
state university and in the fulfillment of its urban mission. WSU is committed 
to the values and programs traditionally associated with all universities: to 
general, liberal education to prepare all students for a meaningful life; to 
free inquiry, examination, and exchange of ideas; and to the development and 
transmission of new knowledge. WSU's urban mission leads to a comnittment 
to serve the great variety of students who live in an urban area; to develop 
responsive educational, research, and service programs; and to serve as a 
resource by addressing the needs and problems of the city, region, and state • .. 

To identify specific ways in which Wichita State's goals can be attained, a series 
of statements to serve as directions for development In the future are presented 
in the sections that follow. The statements build upon the base of the University's 
strengths, opportunities, and concerns. There is no limiting finality in these 
statements-.. they are to be a stimulus to thought and action by the University 
conrnunity. 

Students and Student Life 

• Wichita State will seek reasonable growth while maintain_ing quality in its student 
body by better serving the wide variety of people in its urban setting. 

* In light of the projected declines in high school graduates, offsetting increases 
will need to come from serving students interested in community colleges, from 
transfers from community colleges and other universities, and from increases in 
graduate and continuing education students. At the same time, WSU intends to 
maintain its percentage of high school graduates, with special emphasis being 
pl aced on the significant number who delay their entry into college. 

* An important source of growth is the continuing enrollment of the University's 
students who are in good standing. Contact must be maintained with those who 
are in-and-out and their enrollment in subsequent courses enhanced. In addition, 
efforts to retain those who experience academic difficulties should be systematized 
and increased. 

* Greater efforts should be given to attracting students in the large 25-35 age 
group and the expanding older-age groups. Attention should be directed to 
attracting women and minorities. 
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* Students interested in continuing lifetime education, especially continuing 
professional development and continuing general education for mature adults, 
offer significant potentials that should be addressed with greater efforts. 

* Research should be undertaken to identify the different student markets, to 
develop information on the characteristics and needs of each group, . to 
identify ways to serve and attract each group, and to project potential enrollments 
for each group. The information gained will be used to design and implement an 
enlarged program of student recruitment. 

* If the University effectively serves the variety of students living in the urban 
area, an enrollment growth rate of 1 percent per year is a reasonable goal. 
Maintenance of the present level of enrollments is the minimum goal, while growth 
of 2 percent per year appears to be an upper-level goal. Starting from a base of 
15,000 students in 1977, the middle-level goal of 1 percent growth would result in 
16,250 students in 1985, the upper-level goal of 2 percent would result in 17,500 
students. While the University wants to avoid declines, it also wants to establish 
a goal that can be attained with reasonable efforts while maintaining quality. 

• WSU will focus on creating an environment on campus that is responsive to the wide 
variety of students who attend WSU. 

* Special attention will 
better serve the kinds 
traditional students. 
available will be made 

be given to modifying student and . academic services to 
of students who attend Wichita Stite, especially non
Additionally, the wide array of services presently 
more accessi.ble to such students. 

* The quality and availability of facilities for faculty and students to 
congregate and exchange ideas will be identified and improved. 

* A comprehensive university-wide system for life and career planning and for 
academic advising that takes into account the· characteristics of WSU's students 
will be implemented. Hore extensive follow-up studies of student outcomes will 
be conducted p 

* Means of continuing communication with the 30,000 or more in-and-out students 
who comprise WSU's student pool will be initiated. Needless barriers in 
admission, registration, fee payment, and similar areas will be modified. 
Probation, suspension, and re-admission practices will be reviewed. Financial 
aid should be available to the wide range of non-traditional students who attend 
WSU and greater tuition support from employers will be sought. 

* The University's concerns for student rights and meaningful involvement of 
students in governance are reaffirmed. 

Educational Programs 

• Degree programs will ref1ect the expectations of a comprehensive state university 
and the special opportunities and needs posed by an urban setting. The University 
is committed to quality in all of its educational programs. 

* WSU will continue to offer- a comprehensive array of bachelor's programs, 
i net ud i ng those · trad i tiona 11 y associated with a university and profess i ona 1 

·- ··- - -_ -. --- --- -



• 

14 

programs with a strong liberal education base. All undergraduate programs 
will contain a general education component which includes courses in the· basic 
areas of knowledge. 

* In response to the need for certification for associate-level work and for 
students whose programs are prolonged and interrupted, attention needs to 
be addressed to developing associate degree programs appropriate to WSU as 
a Regent's university. 

* WSU will maintain high quality master's programs in the basic fields of study 
and in the professional fields. The health professions should expand their 
act i vity at the master's level. New processes for reviewing master's programs 
which ut i 1 i ze externa 1 consu 1 tan ts wi 11 be deve 1 oped to enhance qua 1 i ty and 
seek distinction. 

* The University is conmitted to the development of doctoral programs as a part 
of its role as a comprehensive state university. Continuing reviews and 
evaluations will be made of present programs. Programs will be identified and 
initiated in approximately three fields by 1985. These programs should either 
relate to WSU's urban needs or meet an unfilled need in the State and be able 
to demonstrate the availability of an adequate number of students and 
adequate resources. · 

* Rev iews and evaluations of all academic programs should be conducted on a 
systematic basis to improve the quality of programs • . All aspects of the programs, 
including curriculum, faculty, students, resources, and facilities should be 
considered in assessing strengths and concerns and in developing future plans. 

* Interdisciplinary programs that combine existing elements in new ways are to 
be encouraged at all levels since few totally new programs will be possible. 
Structures and processes to facilitate such programs are needed. Additionally, 
cooperative programs among colleges within WSU and with others externally are 
des i rable. 

* The effectiveness of resource utilization in all programs throughout the University 
wil l be studied. · Appropriate criteria, measures, and procedures to be used in 
such analyses will be identified. Questions of course duplication, reductions in 
course offerings and specializations, and program elimination wi 11 be addressed. 

* By being selective in additions and utilizing technological improvements, the role 
of the 1 ibrary and the computer center as learning and research resources wi 11 
be maintained and enhanced in the face of resource constraints. 

• WS U's educational program will be responsive, with integrity, to the emerging 
needs of the students in WSU's urban setting. 

* WSU will provide quality teaching and instruction at all levels, with a special 
concern for outstanding undergraduate instruction. Increased efforts will be 
devoted to the improvement of instruction and effective teaching will be 
recognized and rewarded. 

* Integrati on of learning and work experiences will be sought while maintaining 
academic s tandards. The educational resources of the comnunity will be used 
more extensively. for field studies and internships. The greater exper i n.:e, 
maturity, and prior learning of non-traditional students will be recogrized in 
designing courses and programs. 

:--:::- -
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*Continuing education programs will be expanded. WSUwill work with businesses and 
organizations in the area to develop programs for Improving the competencies of 
their employees. Continuing education for 1 ife-long self-enrichment warrants 
equa 1 attention • 

* Greater flexibility and responsiveness in the scheduling of courses and programs 
should be deve l oped. An increasing number of offerings in off-campus locations 
to serve groups who would not otherwise come to the campus are needed. 

* Efforts to address the learning skills needs of high-risk students will be 
enhanced through a comprehensive learning resources center. Personal 
development courses wil 1 be systematically programmed and offered. 

Research aRd ia rsi .a 

• Wich i ta State will .actively expand the horizons of knowledge by conductin.g a wide 
range of research aRd ·.,ill affaF ci9RifhaAl saFYi&e u tJ:ie w,haA ,e~wRity aRd 
1 • • ,ar9er Fa91aR, 

* WSU wi 11 encourage and support the pursuit of trad i dona 1 research by its f acu 1 ty. 
At the same time, the region wi 11 provide both opportunities and resources for 
applied research projects. The University is conmitted to the desirability of 
both kinds of activity and will recognize and reward both. 

* In response to the opportunities available in WSU's urban setting, emphasis 
s houl d be given to problem-centered research concerned with emerging problems, 
t o i nte rdisc·ipl tnar, research that utj 1 izes strengths in several areas, and to 
the transfer and application of knowiedge~ including effective di.ssemination of 
resul ts • 

* Efforts wi 11 be made to broaden the base of sponsored research of al 1 kinds in 
terms of the number of faculty involved and the sources of funds. The incentives 
and rewards for research for indiv.tdual faculty and for departments and colleges 
wil l be reviewed. A phR fgr t~a wtilizatioR af State funds and indirect cost 
Income within the Universi .ty\~o encourage research 0 lwi 11 1,e . Ete·,elepad. 

. · ua• \ \ '=7e. \.\.,.., \ i ~~ . 
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* WSU will enhance its service outreach to the region. Existing services to the 

conmuni ty , region, and state will be inventor ied and evaluated, service needs 
will be i dentified, and ways to support and offer services will be devel oped. 

* Progranmi ng in the visual and performing arts will be maintained at a high level. 
In _addition to service to education, special attention will be given to the 
service opportunities in specific fields: bus i ness and industry,. state and county 
gove:mment and the City of Wichita, and health and social programs. Demonstration 
projects wi 11 be emphasized rather than continuing provision of routine services. 

* Professiona l service by faculty will be encouraged, developed, and more fully 
recogni~ed. Improvements will be made in the evaluation and rewards for service. 

Faculty 
. 

•WSU will continue to build an excellent faculty. The faculty will be encouraged 
to develop t he full range of abilities required by WSU's multiple roles. 

, CA:Yf:'!" 4 . z . . » .-~--'.':~ -.-• t'P! , P ., t .~.,,· !"._s .-~""- '"'"· "'"""".,.._-,3.,,,.--. ~ ~ - . ""':-:f*'!'>,~ . . ""'.~·~ .. '.f . .,..,_.,..,.,~z.t_,..,0 1 ..... .. -. ::,, .... -""'.!£ .. ""~~W-JIE'.r'J _,_..,,,_..£Ct"".·-··• ...... -,,.4-,..., .. ""''ic'""' . . .C .... ? .... 1,.1.,,,.----.·-'"'- ··""='~....,.,,.---~,-,.~ 
... • . . - - - . ·-·· . · - .· ... , .. · .. • .,- --~ ~ . ,-,c··- · ~ · · - • 
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* The quality of the University is determined to a great extent by the qual'ity of 
its faculty. WSU competes nationwide for faculty and expects to continue 
improving the quality of the University through its ability to recruit, develop, 
and retain outstanding people. Efforts will be continued to attract more 
minorities and women. 

* The changing roles and expectations of: the faculty will be more clearly identified 
and acknowledged. There are greater, and occasionally conflicting, expectations--
to improve teaching, to improve academi~ advising, to participate more fully in 
student life, to assume greater roles in recruiting students, to share greater 
responsibi 1 ity for generating external funds, . and to become more involved in the 
convnunity,f a.n.kwl~ ~ ~.1~ . . ~:~ ~'\'<'\A.,~~ ed~c.~·..:.:s._ \>'<'"~~t'n...S:: 

* A comprehensive program of faculty professional development is necessary to 
maintain the quality and flexibility of the faculty. A profile of the kinds of 
facu 1 ty expertise and ski 11 s needed w i, 11 be deve 1 oped to di rect facu 1 ty recruit
ment and faculty professional development activities. 

*Amore pluralistic faculty is likely in response to the multiple roles of the 
University. Reflecting the rich resource of qualified people in the urban 
convnunity and the need to maintain flexibility, there will be an increase in 
part-time and adjunct appointments. Roles, policies, participation, rewards, 
and evaluation for these .poepl~eed to be developed._ ~- ~ . .u- 11 ~ -~·\• \ · '. 

. /~ :, ~ \>,lci\\ 'U ~..,..Q_"Ul- ,,..-~~ •,l1T'#<.· OIAiT"llll~....,_. t\11.~}~:S -

*I n- light of the multiple. roles of the University, a differentiated evaluation o,bh~, 
and· reward system wi 11 be deve Toped and implemented which acknowledges the varying 
talents and interests of individuals and their contributions to different 
University goals. 

* Invol vements of the faculty in all levels of the governance of the University will 
be continued, with efforts being made to enhance the effectiveness of participation 
and reduce the demands made upon the faculty's time. 

Resources , 1 

-~----==--:::-·()"' ~ 4.-~~~, \,~~ \« c::J\.ld.<+- ·.....,~ ~-<:su.11z-f ~ 
• In response needs created by the wide r~nge of programs , conducted 

by the University and the emerging resource constraints, WSU will effectively 
administer the resources available and seek to expand the resource base. 

* Efforts will continue to better articulate the role and needs of the University, 
t o improve public understanding, and to broaden the base of support for the 
Un i ve rs i t y . 

* As the University achieves a clearer view of its future development through the 
planning process, it needs to develop a parallel resource plan that wi 11 serve 
as the context for annual budget preparation. Approvals of program plans will 
require a long- term identification of all resources, including present resources, 
that will be util i zed. 

* WSU wi ll improve ways to identify the resources needed to maintain quality in its 
prog rams and t o relate acti'vi '· ies and resources at different levels of operation. 

* Faced with less flexibility c . resources and the rigidities of funding based on 
enrollments, WSU will make efforts to increase the flexibility available and to 
reduce the rigidities. WSU will effectively utilize and administer the flexibility 
that is available. 

.. .. ~:'" ·-:.-~ . ...,..,.._ J 
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* Limited resources for new programs and differential rates of change in various 
areas of the University will require more extensive internal reallocation of 
resources. Processes that effectively accomplish reallocation while at the 
same time reflecting goals, needs, and human considerations will be developed. 

.. , 
\.. 

* Effort s will be made to improve the effectiveness of the utilization of the 
resources available through improvements in efficiency. A plan for improve
ments in efficiency will be developed in cooperation with the various operating 
un i ts. The incentives of individual units for effective utilization of resources 
wi l l be increased. 

* The University will continue toward the fulfillment of its long-range physical 
plan. Land with in the planned campus area will be acquired and efforts to 
preserve and develop in complementary ways the areas surrounding the campus will 
cont inue. The University 1 s unmet building needs will receive serious attention 
and efforts. 

* Spec ific needs for external support, e.g., for programs, professorships, scholar
sh i ps, and facilities will be identified. These needs will serve as the basis for 
the development of an integrated and coordinated fund effort. The City of Wichita 
fund will continue to be a crucial source of excellence, future development, and 
innovation for the University. The Alumni Association and the support of alumni 
wi l l be stren~thened. Corporate and private giving will be encouraged. 

University Governance and Administration 

• WSU's governance and administrative processes will facilitate the wide range of 
prog rams and activities conducted by the University, consistent with the 
pr inci ples of academic governance and the resources available. 

* Faced with emerging problems in a changing environment, responsiveness and 
fl exi bi lity in University operations will be sought. The Universi,ty 1 s ability 
t o develop creative responses and make timely decisions will be improved . 

* WSU is committed to the collegial mode of governance and participative approaches 
t o basic University decisions. The effectiveness and efficiency of these processes, 
inc ludi ng conmittees, will be studied and improved. 

* Facu 1 ty , departments, co 11 eges, and a.11 other uni ts a re encouraged to take a 
consul tati ve approach to involving students and appropriate members of the 
convnunity , including professionals and alumni, in their decisions about goals 
and programs. The development of convnunity advisory groups will be unde r taken 
where app ropriate. 

* The fo rces and problems that confront higher education place new demands and 
expectations upon administrators. They need to anticipate changing condit ions and 
act as change agents, to use new and more sophisticated tools of analysis, while 
a t the same time adhering to the basic ·values of university governance. 

I 

* The Un ivers i t y will develop a comprehensive planning process, with in i ti a l 
emphasis on academi c program p lanning, to complement i ts we ll - de ve loped physi ca l 
planni nr process. Greater coordlnation will be given to institutional studies 
to prod .ce information that is useful for planning and decisi.ons. 

---- --.- - ~ - - - · - ~ ~ · - - - · -·- ... ' '{"WJY'- · . · - - · . ...-·· - - - - - - - ·- .... ---- --- ... ·- ,, '' .- ·- ' - -··- ' - ,, __ _ 
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* The University will review its organizational structure, with the objective of 
facilitating the development of urban-oriented educational, training, service, 
and applied research programs and the development of interdisciplinary programs. 

* Attention wil 1 be given to clarifying the . roles of department chairpersons and 
deans, to an administrative development program to address the needs of 
administrators, and to systematic evaluation of administrators. Internal 
conmunications among all elements of the University community will be improved. 

* Factors that encourage internal divisiveness among elements of the University will 
be modified. A sense of community, of mutual interdependence, and of joint 
venture must be preserved and engendered. 

* It is important that creative self-renewal, change, .and innovation be made an 
i ntegra 1 part of the University so that confidence can be deve 1 oped and 
sustained in ourselves and our future as a University . 

• 

. -· I 
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The Honorable John Carlin, Speaker of the House, State House of 
Representatives, will be visiting our campus on Friday, October 28. 
He has requested an opportunity to meet with some of the faculty _of 
WSU. As the elected representatives of the faculty, it is most ap
propriate that the members of the University Senate meet with 
Speaker Carlin. Accordingly, would you please plan to meet with him 
on that day at 12:00-1:00 in the Board Room of Morrison Hall. 

In view of Carlin's high position in the state government, and in light 
of the important discussions concerning higher education- -including 
the budget- -that will be going on in Topeka very soon, it is obviously 
important that the faculty make its interests and concerns known. 
Therefore, I would hope that you will make every effort to attend and 
will be prepared to ask questions of the Speaker. 

Thank you. 

JED/lmw 
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I. CALL TO 
ORDER 

II. 
INFORMAL 
PROPOSALS & 
STATEMENTS 

• 
III. 
APPROVAL OF 

MINUTES 

VII. NEW 
BUSINESS 

ENROLLMENT 
REPORT 

UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the Meeting of October 10, 1977. (Vol. XIV, No. 4), 

Members Present: Ahlberg, Benningfield, Breazeale, Brewer, Bugg, Christ, 
Duell, Gladhart, Greenberg, Gridley, Haunnond, Hay, Houston, Hoyer, Irish, 
Jakowatz, Kasten, D . . Knight, J. Knight, Kukral, Lang, Mathis, Matson, May, 
McBride, G. Miller, R. Miller, Millett, Nance, Palmer, Perel, Rodenberg, 
Salyer, Scriven, Shanmugam, Shawver, Sowards, Terwilliger, Thomann, 
Throckmorton, Tilford, .R. Welsbacher; Zoller, President Dreifort. 
Members Absent: Adamson, Blazicek, Chaffee, Chopra, Graham, Herman, 
Huston, Kane, Konek, Magelli, Mays, McFarland, Myers, Osgood, Rhatigan, 
Sharp, Terrell, Zacharias. 
Guests: Brian Davis, D.R. Soles. 

President Dreifort called the meeting to order at 3:33 p.m. 

President Dreifort informed senators that: 
1. Governor Bennett will be on campus this Thursday, October 13, 1977, and 

is eager to meet both faculty and student groups. A meeting with faculty 
is set for 2:00 p.m. in the Board Room in Morrison Hall and senators are 
urged to attend. 

2. The Council of Presidents has passed and sent to the Board of Regents a 
Voluntary Early Retirement Program. That program is currently being 
circulated to the various faculties at Regents institutions for their 
comments and response. The program has been sent to the Welfare Com
mittee which is due to report on it in November. If any senators wish 
to see the document or comment ·upon it they should contact Allen 
Schuermann who chairs the Welfare Committee. 

The minutes of the meeting of September 26, 1977 (Vol. XIV, No. 3) were 
approved as distributed. 

The initial item of new business was a report on the current semester's en
rollment from Dean Wentworth. 

Dean Wentworth observed tha t the enrollment news was much more joyful this 
year than last because o f the record ·1977 enrollment. He noted that all 
faculty had already received an "enrollment extra" from the registrar's 
office, and indicated that the handout he was now distributing to all sena
tors present contai ned all the enrollment characteristics to which he would 
refer in his counnents. 

In his report the Dean generally cited the "Fall 1977" data and drew compari
sons with the equivalent data for "Fall 1976" and for t he prior record enroll
ment period in "Fall 1975," all of which information is contained in the 
handout--attached here as part of these minutes. In doing so he emphasized 
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overall enrollment of 15,723 
FTE enrollment of 10,587 
minority enrollment equal to 

students 

10.2% of 

WSU Senate Minutes 
10/10/77 

-2-

students 
enrollment of women equal to 49% of students 
off-campus enrollment increase 
enrollment inc reases for new transfer students 
enrollment increases for new Community College transfers 
enrollment increases in part-time students 

He added that the enrollment of 15,723 students was 223 above the budgeted 
figure for this year and that the 10,587 FTE figure was 487 above the bud
get estimate in that area. 

Among individual colleges, Business Administration, Engineering, Health 
Related Professions and Continuing Education all showed record enrollments, 
and all but three colleges show increased enrollments. 

Of the total enrollment 67% of the students come from Sedgwick and the con
tiguous counties. 

On the down side, Dean Wentworth pointed out that veteran's enrollments 
continue to decline as does the average credit hour load per student. 

Further, the number of complete withdrawals within the first 20 days was 
markedly higher (444 total) . 

Summing up, the Dean said the growth reflects a major effort to attract and 
involve more students. Of the 881 increase, 15% represented new students 
and 85% returning former students. 

Senator May then inquired about which of the many efforts to stimulate or 
maintain enrollments had been most effective. 

Dean Wentworth said it was difficult to single out any single factor, but 
that several studies were under way to determine this. 

Senator Zoller a sked how much of the growth seemed to be a one-time gain 
due to a shortening of the normal in/out cycle of our students and how much 
could be expected to continue next year. Was this too under study? 

The Dean replied, "Yes," and when further asked by Senator Zoller about the 
growth projection for next year, Dean Wentworth answered that the projection 
wa s f or zero growth. 

Senator Mathis inquired as to Dean Wentworth's feelings on the causes for 
t he enrollment growth at community colleges. 

Dean Wentwor t h said he f elt much of that growth came f rom older, more pro
f es sional ly oriented, non-traditiona l s t udents who were not the sor t who 
generally come to 4 year i nsti tutions~ He adde d t ha t pr obably WSU , mor e 
t han o t her r egents 4 yea r i nstitutions, tended to compe te with community 
colleges for such students. 

Sena tor Mathi s asked if the WSU progr am of visiting and recruiting a t 
communi ty col l eges was continuing as before . . 

- - --- -- ----------- -
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Dean Wentworth said WSU was intensifying its recruiting. 

Senator Miller asked what types of techniques were used in developing 
enrollment projections. 

The Dean replied that 100 parameters had been developed to project en
rollments, but that the most significant one seemed to be proportionate 
to the number of those employed in non-agrarian work in Sedgwick County 
in July. Another important factor was Senior High enrollments. 

Senator Miller further inquired if there was any mathematical or quasi
scientific model in use for projections. 

Dean Wentworth said no such model was effective. The enrollments at WSU 
are volatile in terms of standard models. He then added that in the long 
run we inevitably face some enrollment declines, but their size depends on 
our success in recruiting in the various markets. 

Senator Sowards then asked about the financial consequences 
enrollment figures. Do we gain money by these statistics? 
this item over to President Ahlberg who was present. 

of the improved 
The Dean turned 

President Ahlberg said the state plays to win both ways. We will now have 
to battle with the governor's staff and budget people to try to capture the 
excess fees from those students beyond our projected enrollment. The ex
pense analysts of the Division of the Budget will require WSU to prove that 
the excess enrollments actually cost us in resources. The University of 
Kansas, for example in having $1,000,000 from excess enrollments was able 
only to keep $400,000. Thus, the system works to penalize the institution 
for two years. This is one reason why we are projecting no increase for 
next year. We will have a chance at next week's Board of Regents meeting 
to correct our last year's budget estimate. The State uses three or four 
different systems for estimating enrollments, with one standard approach 
being to project the number of children in the public schools and the per
centage of the graduating c lass that each Regents institution will get. 
The system works well for standard institutions but not for WSU with its 
high enrollment of part- time students. We therefore look for other 
approaches, and the most effective one to date is to use the aforementioned 
parameter of 4% of the non-agriculturally employed people in the Wichita 
metropolitan area, which includes Butler county. That system worked well 
this year. One year from now, of course, WSU will get the financial bene
fits from the current increase in enrollment. 

Senator Greenberg asked if we will be able, on this basis, to r ecrui t more 
than the 23 positions we lost in last year's decline. 

President Ahlberg said that whether we recruit for all of these positions 
or "bank" them, or how they are distributed among the colleges will depend 
on the separate requests for new positions . 

Dean Wentworth obse rved at this point that WSU' s increase in enrollment 
was second only to KU's increase of 995 students . He added that the KU 
increase was primarily in the graduate area and that KU's undergraduate 
enrollment actually declined. 
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Senator Zoller then asked Dean Wentworth to characterize WSU's relation
shipwith community colleges, and wondered what might be done to strengthen 
these ties. 

Dean Wentworth said that these relationships have improved. 
is with faculty participation in the visits in fall to these 
While all of WSU's colleges are invited to send people, some 
the university remain unrepresented. While we have problems 
County Junior College respecting McConnell, we are generally 
18 of the 19 junior colleges. 

Our problem 
colleges. 
divisions of 
with Butler 
welcome at 

Senator Mathis asked if the invitation to faculty to participate in these 
community college visits was a standing one or was it renewed in detail 
each year. 

Dean Wentworth responded that it was renewed each year and that the 
invitation was sent to each Dean's office. 

This concluded the discussion of the enrollment report. 

The second item of new business was a discussion and review of the University's 
Draft Mission statement together with the CAPC's recommended revisions. 
President Dreifort outlined some of the history behind the document and how 
the Senate was invited to review it. The Senate's review was turned over last 
May to the CAPC to solicit information from the Senate. President Dreifort 
then turned the floor over to Glen Zumwalt who chaired an Ad Hoc Subcommittee 
of the CAPC that conducted the review. 

Mr. Zumwalt then explained that, since many faculty were being allowed to 
express their views on the document separately in each college's review of 
the draft, his subcommittee decided to conduct the Senate's review by asking 
various standing committees of the Senate to look at the document in light 
of their committee charges. Nine out of eleven committee chairpersons re
sponded to this survey by the July deadline. The document attached to today's 
agenda (Attachment A) shows the results of this survey. Most of the recom
mended changes are minor ones, some grammatical. The additional dittoed 
handout, distributed to all Senators present, lists questions which the CAPC 
subcommittee intends to raise in its coming meeting with the Kellogg Leader
ship Team next Thursday (October 13, 1977). Should senators have further 
questions they wish to raise they are invited to send them to Mr. Zumwalt 
by way of President Dneifort. 

Senator Duell then moved that the Senate should go into a Committee of the 
Whole for purposes of encouraging free discussion of the draft Mission State
ment and should rise and report no later than 5:20 p.m. Senator Hammond 
seconded the motion; there was no discussion, and the motion to act as a 
Committee of the Whole was passed unanimously. 

~ minutes are taken during Committee of the Whole proceeding~ 

The Committee of the Whole rose to report at 4:30 p.m. 

President Dreifort asked if anyone wished to make a motion. 

- -- -- - ------
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Senator Greenberg asked for clarification as to whether the Senate was 
expected to approve or modify the document or merely to make suggestions 
to the Kellogg team. 

President Dreifort said the document was before us only for our recom
mendations and suggestions. 

President Ahlberg added that after all this was not a finished document 
and was currently being submitted to various groups for their views. 

Senator Millett asked about the timetable for the submission of the docu
ment to the various colleges and other groups and, as an informational 
matter, inquired how the separate college mission statements and the 
university statement will resolve their probable conflicts. Who will decide 
such matters? 

President Ahlberg granted that such problems surely do exist. The present 
document is "political" in a broad, realistic sense and must address all its 
audiences. It gives guidance for the colleges to grow in their own way and 
must therefore leave freedom for that growth. When specific needs and pro
grams are to be set up under these guidelines those decisions on academic 
matters and standards will go through established channels requiring the 
endorsement of the faculty, the University President, the Board of Regents, 
etc. President Ahlberg then said he was somewhat disturbed by demands that 
the document be specific. Mission statements don't need specifics. The 
effort is to state broad goals and aims that unite us. He personally saw 
no conflict in the concepts of "urban" and traditional university. The 
dominant word was still "University." But there was a need to find new 
ways to serve students and attract other students. He pointed to the exper
ience with CHRP over the past few years. Without CHRP students LAS would 
probably have fewer students in their courses. The administration's problem 
is to manage the conflicts in values in a faculty and to help them mesh. He 
had no expectation of having a faculty that does not quarrel among themselves 
on fundamentals. The Mission Statement is an attempt to recognize these 
various thrusts on campus. 

Senator Greenberg then moved to strike the clause on page 1 of the statement, 
(7 lines from the bottom) "that the University's boundries [si~ extend into 
the city." The removal of this statement would not hurt the document. 

Senator Zoller, for clarification, asked if the Welfare Committee was not 
already looking into the issue of the university's geographic boundaries. 

President Dreifort said that the Welfare Committee was studying the Weekend 
University and its effects, but not the specific issue of boundaries. 

Senator Hammond suggested that the intent of "boundaries" was misunderstood. 
She read the word here as meaning "influence" not boundaries. 

When it was noted that at this moment Senator Greenberg's mot ion had not 
been seconded , Senator Thomann seconded the motion. 

Senator Perel asked if the intent of Senator Greenberg's motion was to recom
ment the change to the Kellogg team. Senator Greenberg said it was. 

...I 
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Senator Hammond then suggested first as a substitute motion but ultimately 
as a friendly amendment to the motion that the motion be modified to read 
"that the University's influence extend into the city." 

Senator Greenberg accepted the friendly amendment and after some further 
discussion aimed at clarifying the exact nature of the motion before the 
house the question was called. 

The motion was defeated on a standing vote. 

Senator Zoller closed the review of the Mission Statement by asking that 
the minutes clearly show that the Senate had indeed reviewed the document. 

The final piece of business was the Agenda Committee's proposal to dissolve 
the Ad Hoc Due Process Committee. 

President Dreifort explained the reasoning behind the recommendation. On 
March 21, 1977 the Senate referred the Due Process document back to the 
Agenda Committee. That committee was asked to assign responsibility for 
a new review of the document and considered establishing a new Ad Hoc com
mittee to conduct this review. Since then it has become known that the 
Kellogg Administrative Development Task Force is at work on a similar doc
ument establishing quidelines for evaluating top echelon administrators. 
It is believed that their recommendations may be applicable on a wider 
basis to cover those concerned in the Due Process document. Hence the 
motion that: 

The Senate Agenda Committee moves that the ad hoc Committee 
for Due Process be dissolved and that the Agenda Committee 
be relieved of carrying out the charge of the University 
Senate made on March 21, 1977 concerning the Due Process 
document until such time as the Kellogg Administrative 
Development Task Force has made its recommendations and the 
Senate deems it appropriate to initiate a reexamination of 
the issue. 

Senator Greenberg then asked if the Kellogg proposals would come before the 
Senate for us to approve or reject, or would we simply be asked to review 
them. President Dreifort said they would come for Senate action and Senator 
Greenberg then asked for further assurance on this because, until now, no 
Kellogg material had been presented to the Senate for action. 

President Dreifort repeated that the point of the motion was to avoid dupli
cation of effort and disband superflu.ous committees. 

Senator Zoller observed that it would surely be wholly fortuitous if the 
Kellogg Committee comes up with a promotion and tenure formula that would 
apply in the area of our concern. Therefore further work would surely be 
required to modify t he Kellogg formula. He advised, therefore, that a 
liaison figure be designated to work with the Kellogg team so that such a 
person could serve in any later ad hoc committee the Senate may need to 
work on the Kellogg formula. 

Kellogg Project Director Don Christenson, was present and listed the members 
of the Kellogg team, including those faculty members involved. 
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Senator Zoller then suggested that surely one of these people could be 
assigned now--in advance--the later liaison role. 

The question was called, and the motion passed. 

The meeting adjourned at 4:55 p.m. 



Office of the Registrar 
WICHITA STATE UNIVERSITY 

HISTORY OF SELECTED ENROLLMENT CHARACTERISTICS 

Students by College: 
Liberal Arts and Sciences 
Business Administration 
Education 
Engineering 
Fine Arts 
Health Related 
University College 
Continuing Education 
Graduate School 

Total Students 

Total Credit Hours 

(Avg. Cr. Hr. Load) 

Fall 
1967 

1,599 
1,064 
I, 180 

580 
466 

NA 
4,412 

613 
1,457 

11,371 

122,968 

(10. 8) 

Fall 
1972 

2,123 
1,360 
I, 152 

453 
539 
396 

4,349 
983 

1,798 

13,153 

135,824 

(10. 3) 

Fall 
197 3 

2,306 
I, 488 
1,071 

468 
560 
517 

3,793 
1,287 
3,276 

14,766 

141,089 

(9. 6) 

Fall 
1974 

2,450 
1,5% 
I ,0011 

548 
572 
706 

3,418 
1,530 
3,183 

15,005 

144,304 

(9.6) 

Fall 
1975 

2,374 
I, 554 

944 
583 
578 
852 

3,468 
1,848 
3,513 

15, 714 

146,325 

(9. 3) 

Fall 
1976 

2,197 
1,552 

883 
561 
588 
884 

3,451 
1,579 
3,147 

14,842 

138,643 

(9. 34) 

Fall 
1977 

2,187 · 
1,618 

812 
687 
564 
991 

3,628 
1,982 
3,254 

15, 723 

lf!5,_4?.7 

(9. 25) 

F.T.E. 's 8,548 
(Ratio - Students: F.T.E.'s)(l.33:1) 

9,500 10,088 10,349 10,528 9,942 10,587 

Off-Campus, In-Base Courses 
Students Enrolled: 
Credit Hours: 

9'} Former Students 

NEW STUDENTS: 
Graduate 
Undergraduate 

(Freshmen) 
(Transfers) 

FULL-TIME STUDENTS: 
Graduate* 
Undergraduate* 

PART TIME-STUDENTS: 
% of Headcount 
% of Cr. Hrs. 

Age Groups as% of total: 
16-21 
22-34 

Women - total 
- % 

Veterans and War Orphans 

Ethnic Minorities - total 
- % 

NA 
NA 

8,020 

3,351 
203 

3,148 
(2,116) 
(1,060) 

302 
6,440 

41 
22 

52.7 
37.5 

4,040 
'35. 5 

905 

NA 

(1.38:1) (1.46:1) (1.45:1) (1.49:1) (1.49:1) (1.48:J 

NA 
NA 

9,744 

3,409 
258 

3,151 
(1,859) 
( 718) 

394 
6,895 

45 
26 

43.3 
45.8 

5,182 
39.4 

1,929 

NA 

NA 
NA 

10,499 

4,267 
876 

3,391 
(1,817) 
(1,143) 

476 
6,877 

50 
28 

37.7 
45.9 

6,328 
42.9 

1,983 

NA 

NA 
NA 

10,619 

4,386 
727 

3,659 
(1,905) 
( 896) 

533 
6,768 

51 
29 

36. 8 
47.3 

2,006 

873 
5.8 

572 
1,974 

11,549 

4, 165 
741 

3,424 
(1,775) 
(1,232) 

638 
6,755 

53 
30 

34.3 
49.0 

7,173 
45.7 

2,348 

1,455 
9.2 

791 
2,773 

10,997 

3,845 
541 

3,304 
(1,862) 
(1,058) 

531 
6,396 

53 
30 

35. 8 
49.7 

7,133 
48. J 

1,958 

1,424 
9.6 

997 
3,618 

11, 750 

3,973 
447 

3,526 
(1,879) 
(1,333) 

536 
6,596 

55 
31 

35 .4 
so 

7,707 
49 

1,766 

1,604 
10. 2 

* Full-time students: graduate 9 or more hours; undergraduate= 12 or more hours 

10-6-77 

11/ 
14/ 
77. 
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