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WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: September 11, 1978, 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

III. Approval of the Minutes for the meeting of May 1, 1978 
(Vol. XIV, No. 14); May 8, 1978 (Vol. XIV, No. 15); 
and the meeting of the new Senate May 8, 1978 . 

(Vol. XV, No. 1). 

IV. Report on the present status of the Kellogg Project-
Dr. David Alexander, Chairperson, Kellogg Project 
Leadership Team. 

V. Kellogg froject Proposal concerning Program Review 
and Evaluation--Bela Kiralyfalvi and George Platt 
for the Kellogg Committee. (This was part of item VII 
on the May 1, 1978 agenda. The report appeared as 
Attachment C to that agenda. A slightly revised 
version of th&t report is Attachment A to this agenda, 
but is being distributed only to senators.) 

VI. Proposal on the Life Long Learning Program from the 
CAPC--Dr. Alley for the Committee. (This proposal 
appeared as item VII on the agenda of the April 24, 
1978 meeting, and was Attachment D to that agenda.) 
This report is Attachment B to this agenda, but is 
being sent only to senators. 

VII. Proposal: A W grade will not be considered in 
attempted hours. From the Academic Standards 
and Practices Committee--Dr. Foster and 
Dr. Konek for the Committee. 

VIII. Adjournment 



REPORT OF THE KELLOGG PROJECT 
COMMITTEE ON PROGRAM REVIEW AND EVALUATION 

ATTACHMENT A 
To Agenda 9/11/78 

-Do~Un~~} 

The Kellogg Committee on Program Revi ew and Evaluation was established in Feb
ruary, 1977 to develop a process for the review and evaluation of WSU academic 
and nonacademic programs. The charge issued to the Corrmittee by the Phase I 
Task Force on Planning and Information Systems was: 

To develop a model for the organization and process of program review 
and evaluation at Wichita State University that will initially concen
trate on academic program review and evaluation, but which can grow to 
include other activities and concerns of the University. 

During the development of the review and evaluation process, the Committee has 
worked under the following assumptions: 

1. Program review and evaluation serves a dual purpose. For ea~h aca
demic program, self-study is a process necessary to insure quality-
the maintenance or improvement of standards. For the University as 
a whole, program review enables faculty and administrators to in
sure quality curriculum, to provide for both student and faculty 
needs, and to facilitate the development of an effective relation
ship between resource allocation and the maintenance of academic 
exce.llence. 

2. The major objective is not to find faults, rather, to go deeper and 
understand the basic causes for any weaknesses or deficiencies in the 
program; to identify and build on the present strengths; to discover 
the most significant unmet needs of the program in terms of present 
requirements as well as justifiable aspirations; and, to make recom
mendations and request specific actions. 

3. Program review and evaluation is an integral part of academic planning 
and should not be divorced from it. 

4. This is an internal review; therefore, it wi 11 be conducted by the 
faculty and staff of Wichita State University. 

5. The schedule of these internal reviews will be carefully coordinated 
with external reviews. This may require slight variations in the 
frequency of reviews. 

6. The process should include both graduate and undergraduate programs. 
The process may replace the existing graduate school review process, 
if fully implemented. 

Throughout the development of the process, the Committee has concentrated on aca
demic program review, while attempting to provide the necessary flexibility to 
encompass non -academic programs without major revision to the proposed process. 
It is nonetheless recognized that it is impossible to predict al 1 possible con
tingencies. We, therefore, urge that trial implementation be undertaken in a 
limited number of academic programs. After this phase, careful consideration 

l . 
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will be given to the usefulness of the review process for the future. After the 
trial implementation, consideration may be given to modifying these guidelines to 
include nonacademic program review . 

The Committee is aware of the resource requirements, both in terms of time and 
finances that are needed to support such a review process. It is anticipated 
that self-study reviews will be prepared with care and objectivity in such a 
way as to minimize the time requirements of the review team and Council on Aca 
demic Planning and Review. It is also anticipated that the time of the Counci 1 
on Academic Planning and Review will be used in the area of planning and that 
the review documents will be a principal ingredient in the formulation of plan 
ning decisions . 

THE KELLOGG COMMITTEE ON PROGRAM REVIEW AND EVALUATION 

Bela Kiralyfalvi (cha i r) 
Dave· A 1 exande r 
Bruce Cutler 
Jeffrey Dutton 

Randolph El l sworth 
Kenneth Gleason 
Keith Graham 

Dave Mc Far 1 and 
George P 1_ a t t 
Mi chae 1 Ti 1 ford 
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PURPOSES OF ACADEMIC REVIEW AND EVALUATION 

The most fundamental purpose of all academic reviewing is: 
quality control--the maintenance or improvement of standards. 

The specific objectives below, all rise out of this fundamental purpose. The 
following list of specifics is not necessarily in order of importance: 
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1. To examine the objectives and practices of the program in light of the role 
and mission of the University. 

2. To determine if the program is accomplishing its own stated goals and objec
tives. 

3. To assure the continuous examination of the relevance of the program. 

4. To examine, where appropriate, the program's relationship to other (espe
.cially state of Kansas) institutions. 

5. To examine the program's relationship to other programs within the Uni
versity. 

6. To examine, where appropriate, the program in its role as service to the 
community, society . 

7. To gather both quantitative and qualitative information on which future 
planning may be based. 

8. To see if there is a systematic planning process in the program. 

9. To determine the adequacy of budget, physical facilities and equipment avail
able to the program. 

10 . To determine how priorities for allocation of funds are set. (Who determines 
priorities?) 

11. To examine the nature and quality of teaching in the program. 

12 . To examine changes in faculty qualifications and scholarly and creative 
activities. 

13. To examine the changing needs and roles of the faculty. 

14 . . To examine the 9c.vernance of a program in context of its immediate admini
s tr at i ve uni t . 

15. To examine the response of the program, as appropriate, ·to the changing 
qualifications and needs of students. 

16. To examine the nature and quality of services to students in the program, 
~ with special emphasis on academic guidance. 

17. To examine the academic results of the program in terms of students, faculty 
and community. 



THE OUTLINE OF THE REVIEW PROCESS 

STEPS IN THE REVIEW PROCESS 

(It is the Committee's judgment that steps 2-12 should be completed within 12 
months. Each program should be reviewed approximately once every 5 years. 
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It should be kept in mind that this will be primarily a program review, as op
posed to a departmental review, with the provision that all degree-granting pro
grams in a single department will be reviewed simultaneously.} 

1. Notification of programs/departments of the upcoming review. 

2. a) Preparation of the Self-Study Report. 
b) Consultations with the Committee on Program Review and Evaluation. 

3. Submit Self-Study Report to Committee on Program Review and Evaluation and to 
Academic Dean. 

4. Name the chairperson and the members of the Review Team; Review Team receives 
charge. 

S. Self-Study Report to Review Team. 

6. Review Team meets with the Academic Dean to receive background information 
and to identify items for attention during the review. (The Review Team 
chairperson sets up this meeting.) 

7. Review Team conducts review. 

8. Review Team submits written Report to program/department. 

9. Program's/Department's response to Review Team Report and Review Team Report 
are submitted simultaneously to the Committee on Program Review and Evaluation . 

10. Committee on Program Review and Evaluation conducts evaluation. 

11. Committee on Program Review and Evaluation and Graduate Council transmit con
clusions and recommendations to the Academic Dean, Vice President of Academic 
Affairs, the Dean of the Graduate School, and the Department Chairperson or 
Program Director. 

12. The Academic Dean meets with the Department Chairperson and/or Program 
Director to discuss the Committee's report. 

13. The Academic Dean, Vice President and Graduate Dean consider recommendations 
and provide opportunity for departmental/program appeals prior to decision making . 

14. The Academic Dean relays in writing the response of the Vice President and 
deans at a meeting with the Department Chairperson/Program Director and the 
Comrn_ittee on Program Review and Evaluation. 

THIS CONCLUDES THE REVIEW PROCESS. 
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THE COMMITTEE ON PROGRAM REVIEW AND EVALUATION 

It shall be the responsibility of the Committee to: 

1. define criteria acceptable to its n~mbers and their constituencies for 
evaluating programs on the basis of the "Self-Study Report," "Review 
Team Report," program response, and planning policies, 

2 . evaluate programs on the basis of these criteria and transmit conclu
sions and recommendations to the Dean and the Vice President for Aca
demic Affairs, 

3. submit a copy of its conclusions and recommendations to the program. 
This could include a recommendation that an outside expert consultant 
be brought in to examine certain specific aspects of the program. 

The Role and Right of the Committee shall be to: 

1. develop procedures for the selection of departments/programs to be 
reviewed, with consideration of suggestions from the Academic Deans, 

2. appoint members of the review teams, designating a chairperson, with 
consideration of suggestions from the Academic Dean and department/ 
program chairperson, 

3. establish a calendar for the review process, 

4. administer, and make modifications in, the review process, 

5. propose changes in the guidelines for the self-study and for the re
view teams as necessary. 

The Composition of the Committee on Program Review and Evaluation 
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faculty members appointed _ by the Senate 
(one from the graduate faculty) 

faculty members appointed by the President 
(one from the graduate faculty) 

facu 1 ty member from the Graduate Counc i 1, 
elected by the Graduate Council 

representative of student interest 
appointed by Vice President for Student 
Affairs 

the Vice President of Academic Affairs 
or his representative 

program planner (with secretarial support) 

3 year terms (first appoint
ments 1, 2, and 3 year terms) 

3 year terms (first appoint
ments 1, 2, and 3 year terms) 

1 year term with possible 
reap poi n tmen t 

1 year term with possible 
reappointment 

ex officio, voting member 

non-voting member from the 
Office of Planning and In
stitutional Studies 

The chairperson of the Committee will be selected each year by the Committee from the 
facul t y membership of the Committee. For trial implementation, the chairperson will 
be sel ected by the Senate. 



~ PROGRAM REVIEW TEAM 

Responsibility: 

To de termine the completeness of the 11Self-Study Report," and the extent to 
which it accurately describes the proqram( s ) and the depa rtment(s) which 
conduct(s) it (them). 

Role--Right--Authority: 

1. Obtain additional information, if needed, to carry out its responsibility 
by 

a) collecting, 
b) requesting the program(s) to provide. 
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2. Interview at its discretion faculty, students, former students, administra 
. tors and members of the community related to the program. 

3. Hear input when requested by faculty, students, former students, ~dministra
tion, and members of the convnunity related to the program, up until the com
pletion of the report. 

4. Write a report for the Committee on Program Review and Eval~ation (and in cases 
of graduate programs for the Graduate Council) highlighting the major findings 
of the Review Team. The report should follow the guidelines provided by the 
Committee. 

Composition of the Review T~am 

(All appointments are made for one review only.) 

3 members are appointed by the Committee on Program Review and Evaluation 

(When a graduate program is involved, two of the appointees must be full 
members of the graduate faculty.) 

2 -- from outside the College of the program under review. (One of these 
will serve as the chairperson of the Team.) 

1 - - member from a different area (division/department) of the same College . 

member appointed by the Dean of the College from a department closely related 
to the program under review. 

representative appointed by the Graduate Dean, if a graduate program is 
involved. 

The chairperson of the department under review will serve as the resource person . 
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RESPONSIBI LITIES AND RIGHTS OF DEPARTMENTS/PROGRAMS 

1. It is the responsibility of the department/program to conduct a self-study 
and to prepare a "Self-Study Report" within a specified time in accordance 
wi th ~he guidelines of the review process. 

2. It is t he responsibility of the department/program chairpersons/directors 
to answer questions of the Review Team during the Team's review. 

3. It is t he right of the department/program to request clarification of re 
v iew questions and guidelines from the Committee on Program Review and 
Eva l ua t ion. 

4. It is the right of the department/program to request that the Team hear 
f aculty, students and administrators related to the program prior to wr i t
i ng the Team's report. 

5. It is the right of the department/program to respond in writing to the 
Team's report . (Step #8 in the "Review Process.") 

6. It is t he right of the department/program to request a hearing with the 
Dean and/or to request outside consultant (s) after the Colllm.i ttee on Program 
Rev iew and Eval'uation submits its conclusions and recommendations. 
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PROGRAM REVIEW AND EVALUATION 

THE MAJOR PARTS OF THE SELF-STUDY IN OUTLINE FORM 

I. OVERVIEW OF DEPARTMENT (OR PROGRAM NOT WITHIN A DEPARTMENT). 

II. DEPARTMENTAL ORGANIZATION. 

Ill. RESOURCES OF THE DEPARTMENT. 

A. FACULTY Tl ME 
B. FINANCIAL 
C. PHYS I CAL 
D. OTHER 

IV. REVIEW OF PROGRAMS. 

PROGRAM #1 

A. PROGRAM OVERVIEW 
B. GOALS AND OBJECTIVES 
C. PROGRAM CONTENT AND 

PROCESSES 
D. PROGRAM FACULTY 
E. PROGRAM STUDENTS 
F. COCURRICULAR ACTIVLTIES 

AND BENEFITS 
G. MISCELLANEOUS 
H. SUMMARY 

PROGRAM #2 

V. SCHOLARLY AND CREATIVE ACTIVITIES IN THE DEPARTMENT. 

VI. SERVICE ACTIVITIES IN THE DEPARTMENT. 

VI I. NEEDS AND OUTLOOK 

PROGRAM #3 

8 



• 

• 

PROGRAM REVIEW AND EVALUATION 

SELF-STUDY QUESTIONS 

I . OVERVIEW OF DEPARTMENT (OR PROGRAM NOT WITHIN A DEPARTMENT) 
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A. What is the perspective from which this department (program) should be 
reviewed? 

B. What is the mission of the department? 

C. Identify all departmental academic programs at all levels, including 
all emphases/tracks/specialties. Indicate those you do not plan to 
discuss as separate programs in part IV below, and explain. 

I I . . DEPARTMENTAL ORGANIZATION 

A. Outline the organizational structure of the department. 

B. Provide as complete a description as possible of: 

1. Procedures for curriculum evaluations, decisions, and program 
priorities. 

2. Procedures (including grievance) for decisions on faculty appoint
ment, review, salary, course load and assignment, tenure, promotion 
and termination. 

3. Procedures for assignment and review of committee and administra-
tive responsibility. 

4. The relation of students to governance. 

5. Student grievance procedures. 

6. Methods and materials used by the department to attract students 
to its programs. 

C. What departmental procedures exist for the discussion and establishment 
of grading standards for the programs? 



10 

II I. DEPARTMENTAL RES OURCES 

A. Faculty time: 

Allocate all faculty time (teaching, research, and service) for the last 
complete fiscal year by percentage of an FTE to the specific programs in 
the department in a manner illustrated below (For each line, the sum of 
columns two through six should equal column one for that line.): 

Name FTE 

' 
Prog. l Prog. Prog. Departmental Non-Dept. 

Rank A B C Service Service 
Tenured-Non-tenured Courses Courses 

( l ) (2) (3) (4) (5) (6) 

Joe Smith 1.0 .75 .25 
Assist. Prof. 
Non-Tenured 

John Doe 0.5 .so 
Assist. Inst. 

I Non-tenured 
I 

Mary Taylor 1.0 ! .so .25 .25 
Professor 1 
Tenured I 

' 
I 

Steve Smith 0.5 I .so 
Teaching Assist. 

I Non-tenured 
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B. Financial: 

Give the amount of expenditure in the fo l lowing categories during the 
last complete fiscal year: 

No. Expenditure 

Faculty salaries : 

Professors 

Assoc. Profs 

Asst. Profs 

Instructors 

Asst. lnstrs 

Lecturers 

GTA, GA, RA 

Classified Staff 

Scholarships 

Student Assistants 

OOE : 
Contractual ser-
vices, instruction-
al supplies, and 
other commodities. * 

Laboratory-re l ated 
supp Ii es ;~ 

Computer 

Tr ave 1 

Capital Equipment : 

*Specific object codes to be supplied . 

Amount from 
General use 

Amount from 
Restricted use 

I 
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C. Physical 

1. Briefly describe the physical facilities currently used by the 
department. 

2. Describe the significant changes in the physical facilities which 
have taken place during the past 5 years. 

3. Describe the changes in progress (past the commitment stage). 

(If necessary, do #2 and #3 separately for each program.) 

D. Other resources: 

Briefly describe other resources of the department, such as library 
facilities, contributed resources, major pieces of equipment, etc. 

IV. REVIEW OF PROGRAMS 

(If the department has more than one program, questions from section IV 
should be answered separately for each program.) 

A. Program Overview: 

What is the perspective from which this program should be reviewed? 

B. Goals and Objectives: 

1. What are the goals and objectives of the program? 

2. How do the goals and objectives of the program relate to the mis
s ion of the department, other departments, the college, the Uni
ve r s ity, and, in the case of graduate programs, to the Graduate 
School? · 

C. Program Content and Processes: 

1. What is the rationale for the courses and activities of the stu
dents in this program? 

2. What change s in the courses and activities of this program have 
occurred in the past five years? Why? 

3. Are any changes expected within the next year? Why? 

12 

4. Have the departmental procedures for Program evaluation and review 
faci litated these changes? How? 

Questions for graduate programs only: 

5. What comparable programs exist at other Regents' institutions? 
Discuss the major differences. 

6. Is there a pe rce ived dupli cation between this program and othe r 
programs of the University? If yes, explain. 
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D. Program faculty: 

1. Describe each faculty member's contributions to the program. 

2. Describe the contribution of lecturers as a group to this prog ram . 

3. Describe the contribution of GTA's, GA's, and RA's as a group to 
t his program. 

4. What changes in the program's faculty during the past five years 
have affected the program? 

qua 1 i ty 
specialization 
assignment 
full-time, part-time 
promotion patterns 

Que stions for graduate programs only: 

5 . Provide evidence that each faculty member in the program holds ad
vanced degrees in his/her field of specialization or has de mons trated 
competence in such field. 

6. Provide evidence that each faculty member who instructs in the 
graduate program is engaged in research, writing and/or some kind 
of scholarly work related to instructional activities in the gr adu
ate program. 

E. Program students: 

1. How have the number and quality of students in the program changed 
during the past five years? What factors have affecte d these chan ges? 

2. Describe the procedures for academic advising in the program. 

3. Gi ve evidence of admission requirements containing objec t ive and 
subjective data . (In case of graduate programs indicate i ns titution 
where bachelor's degree was earned.) 

4. Provide the information the program has gathered about its former 
students. Relate this information to the program' s goa l s and ob
jectives. 

Examples of possible information: 

a. s tudents who entered graduate schools 
b. majors who did not complete degree 
c . gradua tes who were employe d in their area of tra inin g 
d. g raduates who were employe d in an a rea other than the ir tra i ning 

5. Describe the support available to students in the program . For ex
ampl e : scholarships, assistantships, fellowships, compute r servi ces, 
s pace, and laboratory equ i pment . 
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F. Cocurricular Activities and Benefits: 

l. Discuss the present and potential contribution to your academic 
program of the following: 

a. Activities and facilities of other academic departments/ 
programs 

b. Additional activities and facilities within the University 
corrmun i ty 

c. Activities and faci 1 i ties outside the University 

2. Discuss the cocurricular activities and facilities of your own 
program focusing on how they support and/or complement: 

a. the academic objectives of your program 
b. other programs of the University 
c. the community and the region 

G. Miscellaneous: 

H. 

If there are important aspects of this program not addressed in points 
IV A through IV F, please discuss them below. 

Summary: 

Summarize the most significant findings (facts, conditions, concerns, 
strengths) of the program's self-review process. 

V. SCHOLARLY AND CREATIVE ACTIVITIES IN THE DEPARTMENT 

(Cumulative information for the initial review and five years of data for 
subsequent reviews.) 

A. Provide evidence that those faculty members in the department who are 
expected to contribute in research, writing and other scholarly and 
creative activities are actively engaged in such endeavors. 

B. How is the quality of the faculty's scholarly and creative achievements 
assessed? 

C. Are there members of the faculty who are not expected to engage in 
scholarly and creative activities beyond those related to immediate 
teaching tasks? If yes, please explain. 

D. l. If there are less than adequate achievements by faculty members in 
the area of scholarly and creative activities, what factors appear 
to be responsible? 

2. What factors appear to be responsible for superior achievements in 
these areas? 

E. What inducements exist in your department for faculty participation in 
scholarly, creative and other professional activities? 
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VI. PROFESSIONAL SERVICE ACTIVITIES IN THE DEPARTMENT 

A. Discuss the relationship of the professional service activities of the 
members of the department to the department's mission. 

B. How is the impact of professional service activities assessed? 

VII. NEEDS AND OUTLOOK 

In light of the major findings of this self-study, please sunvnarize what 
appear to be the most important unmet needs of the department to perform 
its basic functions and achieve its objectives during the next five years. 
Also describe the strengths of the department which will enable it to re
spond to the emerging opportunities of the future. 
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• GU I DEU NES FOR PROGRAM REVIEW TEAMS 

• 

• 

I. In determining whether or not a Self-Study Report is an accurate reflection 
of the program described, the Review Team should consider the fol lowing: 

A. Are there any weaknesses in the supporting data which : 

1. require that the unit provide additional information for this re
view? 

2 . require additional information which the unit should collect for 
its next review? 

3. suggest data which the University should be providing departments 
on a routine basis? 

8. Does the self-study outline allow this unit accurately to identify its 
uniqueness, characteristics, and special problems? If not, are there 
additional questions that should be answered in this self-study or 
following self-studies? 

C. Are the views and opinions of all segments of the departmental community 
adequately reflected in the self-study? 

D. If the department has indicated that it serves constituents other than 
students, are their views adequately reflected in the self-study? 

E. Are there any questions in the self-study outline that were not answer
ed in the self-study report? If so, can they be answered for this re
view? 

F. Respond to the following specific items: 

1. Departmental Organization 

a. Does the departmental mission statement appear to be clear, com
prehensive and appropriate? 

b. Does the present organizational structure appear to be satis
factory for the operation of the department? 

c. Are the procedures currently employed by the department for 
curriculum, personnel and student related decisions clear and 
sufficient? Are they fully implemented? 

d. Is the administration of the department's graduate program(s) 
adequately organized? 

e. Does faculty time and expertise appear to be utilized consistently 
with the objectives and priorities of the department? 

f. Are the facilities of the department adequate to carry out its 
present instructional, research and service objectives and re
sponsibilities? Are they adequate for future plans? 

2. Review of programs 

a. Comment on the clarity and appropriateness of the program's goals 
and objectives. 
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b. Based on analysis of data collected during this review, assess 
the program's contents and processes. 

c. How do you assess the program's faculty, relative to the pro-
gram's goals, objectives, and standards? 

d. Give an assessment of the quality of the students in the program. 

e. Assess the quality of academic advising in the program. 

f. Assess the importance of cocurricular activities of the program. 

g. Is there evidence of interaction with other programs of the 
University? Assess the importance of this interaction to the 
programs affected. 

3. Based on analysis of data collected during this review, assess the 
state of scholarly and creative activities in the department. 

4 . Assess the quality and appropriateness of the professional service 
activities of the members of the department. 

S. Comment on the "Needs and Outlook11 (VI I) section of the 11 Self-Study 
Report, 11 

6. Give a brief summary of the most important points of your findings. 

II. Review Team Schedule 

The Review Team will follow a schedule developed by the Committee on Program 
Review and EvaluatJon. In general~ .the Team will be c~lled together by the 
team chairperson early in the semester. They will develop plans for the 
process, discuss how the work is to be divided, determine whom they wish to 
interview, and what initial questions will be raised. The team will normal
ly spend three days visiting the unit and interviewing people . At the con
clusion of this period the team will meet with the unit's chairperson or 
director to review the team's perceptions with regard to the unit's func
tioning, strengths, and areas of concern. 

The team chairperson assumes the responsibility for drafting the report. 
The report should be submitted within three weeks after the Team completes 
the three-day visitation. The Review Team Report should reflect the views 
of a majority of the members. If minority opinions are included they should 
be identified with a team member. 
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LIFE-LONG LEARNING PROGRAM 

from the CAPC 

ATTACHMENT B 

To Agenda 9/11/78 

..J)oe-u Yf\e..i\T 

This is the same proposal attached to the Agenda of 

April 24, 1978 to be found in Vol. XIV, Document 26. 

It was deferred at that time until fall. 

~ . 



END OF 

ATTACHMENTS TO 

AGENDA OF 

SEPTEMBER 11, 1978 



I . CALL TO 
ORDER 

II. 
INFORMAL 
PROPOSALS & 
STATEMENTS 

UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the Meeting of September 11, 1978, (Vol. XV, No. 2). 

Members Present: Adamson, Ahlberg, Bardo, Benningfield, Bl azicek, Boeckman, 
Brewer, Chaffee, Childs, Chopra, Dreifort, Duell, Gladhart, Gosman, Graham, 
Greenberg, Hay, Ingmire, Irish, Kane, Kasten, Kenyon, Kukral, Maddox, 
Magelli, Mathis, May, McBride, McFarland, Meabon, Melgren, Miller, Millett, 
M. Myers, Nance, Nees, Parker, Perel, Poe, Rhatigan, Rodenberg, Scriven, 
Sharp, Shawver, Shimerda, Soles, Tasch, Terrell, Terwilliger, Thomann, 
Throckmorton, Tilford, Unruh, Wilde. 
Members Absent: Breazeale, Christ, Jakowatz, J. Myers, Rodgers, Sowards. 
Guests: P. Bugg, R.W. Jaddy Blake, Dave Alexander, S. Hellman, K. Gleason, 
George Platt, William Wynne, Greg Holm of t he Sunflower. 

President Perel called the meeting to order at 3:31 p.m. 

President Perel welcomed all of the new Senate members and extended his 
greetings to all of the returning Senate members. 

President Perel indicated that it would be his policy that the Senate 
meetings would begin exactly on time. Senators were requested to be present 
at 3:30 p.m. for the beginning of each meeting. 

President Perel announced that copies of the Senate constitution would be 
mailed to all new Senators with the agenda for the next Senate meeting. 

President Perel indicated that he would interpret Robert's Rules to mean 
that discussion will be restricted to those times when formal motions are 
on the floor. General topic discussion will be allowed if the Senate moves 
into a Committee of the Whole. Senators were requested to please honor these 
rulings. 

President Perel announced that the Senate Agenda Committee will be meeting 
at 2:00 p.m. the day after each Senate meeting. He urged Senators who have 
items to present for consideration for the agenda to provide them to any 
member of the Agenda Committee. 

President Perel announced the membership of the Kellogg Professional Devel
opment Advisory Committee to be Ed Rodgers, Mel Zandler, Jackie Snyder, 
Kenneth Burk, Robert Warren, and appointed by the Senate Agenda Committee, 
John Belt and Ida Unsain. The membership of the Kellogg Program Review and 
Evaluation Committee will be Jerry Irish, Jay Decker, Marilyn Parker, Bela 
Kiralyfalvi, and appointed by the Senate Agenda Committee, Martin Perline, 
Keith Graham, and John Johnson. 

President Perel reported that Vice-President Breazeale has corresponded with 
academic deans requesting that they implement portions of the Academic Advis
ing Report, which was presented to the Senate in the spring of 1978, as a 
pilot program and report on the progress of this program in December of 1978. 
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President Perel reported that the Agenda Committee has requested the 
University Welfare Committee to look in to a grievance procedure for the 
University faculty. The Welfare Colillllittee will report to the Senate upon 
completion of their study. 

President Perel reported on progress with the Early Retirement Proposal 
which was acted upon by the Senate during the spring of 1978. He indicated 
that the Regents appear unwilling to support this type of proposal if there 
is not strong agreement from the various state faculties. He fu~ther re
ported that the staff report from Pittsburg State University will not be 
in support of this proposal. Mr. Ahlberg indicated that the early retire
ment proposal will be on the agenda the October meet.ing of the Regents. 
He further indicated that we will need to demonstrate strong support for 
the proposal in order to prevent the Pittsburg State University position 
from prevailing. 

The minutes of the meeting of May 1, 1978 were approved as published. The 
minutes of the regular meeting of May 8, 1978 were approved as published. 
The minutes of the meeting of the new Senate of May 8, 1978 were approved 
as published. 

Mr. Alexander discussed the goals of the original Kellogg Project. He 
indicated that the Leadership Team .will continue but will be called the 
Advisory Committee·. He briefly discussed the four task forces and their 
activities along with the accomplishments of the Kellogg Project and the 
activities yet to be completed. He indicated that the results of the total 
Kellogg Project will be disseminated to other institutions of higher learn
ing and also to faculty members at Wichita State University. Mr. Alexander 
indicated that he will serve as coordinator of the Kellogg acitivites for 
the coming year and his address is: Room 006 in Morrison Hall. Any faculty 
member can get copies of reports and information pertaining to the Kellogg 
Project by contacting him. 

This reportwas · presented ·bY. Mr~ Kiralyfalvi and Mr. Platt. They stated 
that . the report ·was. first presented to ·the University Senate in May of 1978 
and indicated that they were requesting approval for a one year trial of the 
Program Review and Evaluation process. 

Senator Millett moved approval of the report. Senator Duell seconded. 

Senator Graham requested clarification of exactly what was being approved. 

Senator Duell proposed a friendly amendment to the motion, as follows: 
"To approve a pilot implementation of the proposed program for one year 
with the understanding that at the end of the year the Senate will be 
given the opportunity to act upon a proposal for a permanent procedure." 

The friendly amendment was accepted. Considerable discussion followed. 

It was pointed out that there will be provision for a thorough review 
process as indicated in the review document. It was further pointed out 
that the report of the involved departments and the review committee will 
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go to the committee and to the appropriate deans and the academic vice
president. It was indicated that the reviews and reports will not typically 
be made available to external personnel but will be utilized for internal 
review purposes only. Members of the review committee will obviously have 
full access to all reports. 

Several senators raised questions regarding the relationship of the review 
committee to other committees within the university, regarding the place
ment of this committee within the university governance structure (adminis
trative appointed committee or Senate policy committee), and the time con
suming aspects of the committee structure and the review structure. 

The subject of external versus internal review was discussed by several 
senate members and the Program Review and Evaluation Committee speakers 
pointed out that they had, indeed, considered many alternatives in the 
pr~paration of this document. 

Mr. Ahlberg stressed that the real benefits from the program will c·ome 
from the integrity of departmental review. He stated his support for a 
pilot program so that this university can begin the evaluation process in 
order to determine the worthiness of the proposal before the Senate. 

The motion was passed. 

President Perel ruled that the approval of the pilot program will not go to 
the complete faculty for consideration but the program will commence accord
ing to the Senate vote. 

Senator Graham reported that Mr. Alley was required to leave in order to 
teach a class and asked that this item be placed on the agenda for the next 
Senate meeting. This was passed by voice vote. 

"W" GRADE FOR Mr. Foster reported for the Academic Standards and Practices Committee and 
ATTEMPTED~ proposed that the grade of ''W" should not be counted on the recorded trans-
HOURS cript for computations of probation and dismissal. Mr. Wynne presented an 

example of how the present "W" policy could function as a punitive grade for 
students. Senators Perel and Gosman both pointed out that the example in 
question was not valid and should not be considered. Senator Gosman further 
indicated that problem cases should be directed to the University Admissions 
and Exceptions Committee rather than qaving the Senate establish a change 

MOTION 
VOTE 

• 

in policy regarding the "W" grade. 

Senator Melgren pointed out that University actions to make academic life 
easier for students were not necessarily all desirable. He urged serious 
study of this matter before adoption. 

Mr. Magelli moved that the report be returned to committee for further 
study and report. Senator Shimerda seconded. The motion was defeated. 

Senator Unruh pointed out that students should be able to withdraw without 
penalty and that the present system regarding "W" grades appears to penalize 
students. 
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by this ruling. Mr. Wynne indicated that no data was presently available. 

Present Perel indicated that the time for the Senate meeting had elapsed. 

Since the matter of the "W" grade was not resolved and since the Life-Long 
Learning Program Report had not been presented he expressed a willingness 
to entertain a motion to recess until a special meeting of the Senate on 
September 18, 1978, in order to continue the agenda of this meeting. 

MOTION - VOTE It was moved and seconded to recess and the motion was passed. 

VIII. 
ADJOURNMENT The meeting was recessed at 5:22 p.m • 

• 

• 
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