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OLD SENATE 1979-80 

WICHITA STATE UNIVERSITY SENATE 

AGENDA 

* Meeting Notice: May 12, 1980, 126 Clinton Hall, 3:00 p.m. 

Order of Business: 

* 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

III. Approval of the Minutes for the meetings of April 21, 
1980, (Vol. XVI, No. 15) and April 28, 1980, (Vol. XVI, 
No. 16). 

IV. Old Business: 

V. New Business: 

VI. Adjournment 

Part II of Retrenchment Committee Report 
(Attachment to Agenda of 4/21/80) 

Report from the Library Policy Committee 
(Attachment A to this Agenda) 

Please note change of time. 

If the business of the old Senate is not completed on May 12, 1980, 
the old Senate will reconvene on Tuesday, May 13, 1980, at 3:00 p.m. 
in 126 Clinton Hall. 
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Library Policy Connnittee 
Annual Report to the University Senate 

by 
Dong W. Cho, Chairperson 

May 12, 1980 

ATTACHMENT A 
To Agenda 5/12/80 

Doc.IA l'K• ""'t I. J 

This report briefly sununarizes the activities of the Library Policy 
Committee during the 1979-80 academic year. The major activities may be 
classified into three categories: (1) review of on-going problems; (2) 
discussion of long-range problems; and (3) faculty survey of the Library/ 
MRC (Media Resources Center) utilization and evaluation. 

(1) Review of on-going problems 

The review included carrel assignment policy, book return deposit 
boxes, signs concerning smoking/drinking in Ablah Building, the opening 
of the east door, and displaying new acquisitions. Most of these problems 
were concerned with the improvement of the library services to users. The 
Committee had discussed these problems previously and, in some cases, made 
reconnnendations to the Library to resolve the problems. At the beginning 
of the academic year, the Committee decided to review the progress and to 
look into the possibility of initiating new actions. 

Carrel Assignment Policy 

Donald Hommertzheim developed a new policy governing the use and 
allocation of the Library carrels. The policy stated, "Library carrels 
are available to WSU faculty for the purpose of facilitating research, 
publication, and lecture preparation efforts that require the use of library 
resources." The policy specified the Committee procedure in assigning 
carrels to faculty. Changes in carrel assignment policy were (1) carrels 
are assigned for a period of an academic year, and (2) carrel keys are 
checked out by faculty in the same way as books are checked out. The 
policy proposed by Hommertzheim was adopted by the Committee as the official 
carrel policy . 

Book Return Deposit Boxes 

Last year, the Committee recommended that the Library install drive
up book deposit boxes at the east and west sides of the Library. The 
Library agreed to take the necessary steps and report the progress to the 
Committee in the 1979-80 academic year. The Library reported that it was 
not possible to install them due to the lack of capital equipment funds 
this year. As an alternative, the Committee decided to approach the 
Student Government Association to seek funds for one of the boxes. With 
the rationale that the major beneficiaries were students, the Committee 
requested the SGA to fund the initial cost of purchasing a book drop box, 
which was estimated to cost $900. The SGA turned down the request with the 
explanation that the Student Senate felt that the book drop boxes were too 
expensive. The Committee decided not to pursue the matter any further. 
The Committee did not reopen the discussion of the opening of the east door, 
as the opening would be faced with the same budget constraints as well as 
added energy costs. 
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Signs Concerning Smoking and Drinking in Ablah Building 

Last year, the Library Committee requested that the Library provide 
more permanent signs throughout the building reminding library users of 
the prohibition against foods, drinks and smoking in the Library. The 
Library reported to the Committee that work was progressing toward more 
comprehensive sets of signs in the building. 

New Acquisitions Display 

New books are now put on display in the Heimple Room for a period of 
two weeks. 

(2) Discussion of long-range problems 

The Committee decided to identify and study issues that might have 
important long-range consequences. Discussions were initiated to develop 
the Committee's expertise in the important issues so that the Committe 
may more effectively contribute to the policy decisions of the Library. 
These discussions helped define the role and functions of the Committee. 
The long-range problems identified were: review of technological change 
in the information system, Library resource allocations, cable television, 
support of outreach programs, proposed library addition, and comparisons 
with other libraries in budget and service. These issues reflect changing 
technologies, resource availability, and institutional characteristics. 
In order to facilitate the Committee's discussion, each topic was assigned 
to one or two Committee members • 

Technological Changes 

The rapid pace of technological innovations in the information pro
cessing system presents exciting opportunities to improve the efficiency 
of the Library/MRC but also poses potential risks of committing resources 
to technology that may later turn out to be inferior. Hommertzheim 
observed that new systems must have the capability of responding to future 
technological changes. New technologies that were discussed included 
automated cataloging (OCLC), an electronic catalog, and the automated 
circulation system. The introduction of new technology requires investiga
tion and comparison of alternatives and may result in some procedural 
changes for Library users. Questions of how these technologies are imple
mented were not fully explored by the Committee. 

Cable Television 

WSU has an excellent opportunity to carry educational and cultural 
programming to the community and to attract new students . The number of 
cable subscribers is increasing, and, ultimately, as many as 200,000 
people may be reached by WSU's channel. A Television Advisory Committee 
consisting of representatives from every degree-granting college has been 
created to advise on matters related to facilities, equipment, and pro
gramming as well as instructional and public service aspects of cable 
television. Russell Adkins, Associate Director of MRC, emphasized the 
need for expanded facilities and staff . 
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Resource Allocation 

Robert Smith and Laura Houser presented to the committee a written 
report on the resource allocation process of the Library/MRC. The report 
emphasized the need for efficient resource management because of the 
rising cost of the Library/MRC collection and the increasing demand for 
the Library/MRC services~· The report raised a number of questions on the 
decision process involving resource allocations: What are the roles of 
the Central Administration, the Library/MRC, and the Library Policy Com
mittee in resource management? How will the Library/MRC continue to 
provide services across a broad spectrum of connnitments in the face of 
the erosion of purchasing power of the budget? The report suggested that 
these questions should receive serious considerations. 

Comparisons with Other Libraries in Budget and Service 

Jasper Schad, Dean of Library/MRC,reported to the Connnittee the FY80 
budget allocations for the Library and MRC which amounted to $1,794,200 
and $229,055, respectively. Forty-nine percent of the Library budget was 
allocated for salaries and wages, 36% for resources, and 15% for operating 
expenses. The average percentages for the three categories of spending 
at 94 university libraries were 61% for salaries, 25% for resources, and 
14% operating expenses. The WSU Library spends more on resources and less 
on staff than does a typical university library. 

Hommertzheim noted that detailed cost data for individual services 
and resources provided by the Library/MRC were desirable for an effective 
discussion on resource allocation. Schad noted that developing such cost 
data would be time-consuming, but worth further discussion. 

Proposed Library Addition 

Raymond Wiebe reported on the current expansion plan and its progress. 
Wiebe noted that WSU had 4,400 students and 180,000 volumes in 1962 when 
Ablah Library was opened. Now, there are nearly 16,000 students and more 
than 600,000 bound volumes. The Library adds nearly 30,000 volumes per 
year, thus quickly approaching the capacity of 640,000 volumes. The project 
proposes an addition of 107,250 square feet of new space and remodeling of 
the existing building with the estimated cost of $12,400,000. The project 
may include underground, lower-cost storage. The Kansas Board of Regents 
had recommended the appropriation of planning funds in the amount of $120,000, 
but Governor Carlin dropped the funds from his proposed state budget. More 
detailed information on the proposed addition is available from the "Program 
Statement for the Addition to Ablah Library and Media Resources Center." 

Support of Outreach Programs 

This item will be discussed in a meeting to be held in May, 1980. 

(3) Faculty survey of Library/MRC utilization and evaluation 

The Committee and the Library/MRC jointly conducted a survey of faculty 
utilization and evaluation of the Library/MRC services and resources. The 
survey solicited the faculty's responses on the rate of utilization and the 
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adequacy of the services and resources. The primary objective of the 
survey was to obtain information that would be useful in improving the 
services/resources of the Library/MRC. The survey was considered to be 
a way of connnunicating with the faculty about the resources and services 
available to them. The survey may help develop a standard faculty evalua
tion form that may be used periodically. 

The questionnaire was mailed to 928 unclassified personnel. This 
includes all WSU unclassified personnel with the exception of the Library/ 
MRC faculty. The number of responses received in time for a summary 
analysis were 231, and a few responses were received too late for the 
analysis. The response rate was 25%. Since unclassified personnel includes 
administrative personnel whose use of the Library/MRC may be limited, the 
return is estimated to be at least 30% of the frequent or occasional 
Library users. The response may not be considered good, but was better than 
the Committee's worst expectation. More important is the nature of the 
information obtained. The quality of information appeared good and the 
faculty provided many constructive criticisms and valuable comments. 

A summary of the findings prepared by Honunertzheim, Woods and Greenberg 
is attached to this report. Further analysis of the data will be performed 
by the Library/MRC and the Committee during the 1980-81 academic year. 
Specific recommendations and actions will follow. 

(4) Acknowledgment and membership 

The persons listed below served on the committee 
academic year. The chairperson would like to express 
the members for their contributions to the committee. 
cially appreciates the faculty's participation in the 
Laura Potts provided excellent secretarial support to 

during the 1979-80 
his appreciation to 

The committee espe
Library/MRC survey. 
the committee. 

Robert Smith (Administration), Glen Dey (Education), Donald Honnnertzheim, 
Vice Chair (Engineering), Benjamin Smith (Fine Arts), Ethne Barnes (CHRP), 
William F. Woods (Humanities), Dharam Chopra (Natural Sciences), Gary 
Greenberg (Social Sciences), Raymond Wiebe (Academic Services), Laura 
Houser (Student Government Association), Harshini DeSilva (Student Government 
Association), Jasper G. Schad (ex officio, Dean, Library/Media Resources 
Center), Russell Adkins (ex officio, Associate Director for Media Resources), 
Samuel Webb (non voting, Chair, Library Appeals Conunittee). 
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From Subcommittee to Analyze Results of Library Survey 

Subje c t Analysis of Faculty Survey Results of Library/MRC Services and Resources 

Introduction 

Since the faculty have not previously been polled as to their opinion of 
the adequacy of the library and media resource center (MRC) resources and 
services, the library/MRC administration and the library policy committee 
decided to jointly sponsor such a survey. The survey instrument was designed 
and agreed upon by both groups and is shown in exhibit 1. The survey con
tained two components: 1) a list of 34 resources/services provided by the 
library/MRC and it solicited frequency of use and adequacy responses in 
addition to 4 statements relative to quality of collections and services; and 
2) four essay type questions which allowed respondents a chance to elaborate 
on items in 1 and express their opinions and concern for major problems and 
suggestions to improve the library/MRC. The first half of the survey was 
designed to be filled out in a short amount of time and was printed on 
computer scan type sheet for easy result tabulation and analysis. The survey 
was sent to all unclassified personnel excluding library/MRC faculty (928 
persons). There were 231 survey fonns returned, which is approximately 
25% of those that were sent. 

The results of the survey can be partitioned into two general classifi
cations: 1) quantitative and 2) qualitative . The quantitative results are 
derived from a computer tabulation and frequency and adequacy of resources 
and services. · The qualitative results are a digest of some of the more 
frequent comments written in response to the essay type questions. 

Frequency and Adequacy 

A frequency type analysis was perfonned by the computer for the quan
titative results with the statistics of mean and standard deviation being 
calculated. The mean for frequency of use was a weighted average with 6 
or more times, 1 to 5 times, and O times responses having weights of 1, 2 
and 3 respectively. Thus a mean close to one indicated heavy use while a 
mean close to three showed light use. 

Table 1 presents a listing of services and resources ordered from lowest 
mean (most frequently used) to highest mean (least frequently used). The 
frequency in terms of percent responding and standard deviation are also 
shown in table 1. 

The services and resources were ordered according to the mean 
adequacy response. The mean was calculated as a weighted average with 
weights of 1, 2 and 3 for excellent, adequate, and poor respectively. A 
mean adequacy value close to one indicates a rating of excellent while a 
high value represents a rating of poor. Table 2 lists the services and 
resources from most adequate to least adequate. It should be noted that 
there are four additional entries in the adequacy table that are not in the 
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Table 1 -6.,.. 

Rank Order (most frequently used first) 
of Frequency of Use of Services and Resources 

% Responding Statistics 

6 or more 1 to 5 Std. 
Services & Resources times times 0 times Omits Mean Dev. 

1. Circulation desk 69 14 8 8 1.33 0.63 
2. Book collection for your research 60 26 8 6 1.45 0.65 
3. Journals for your research and teaching 58 28 8 6 1. 46 0.64 
4. Book collection for your teaching 49 36 8 6 1. 56 0.65 
5. Copying facilities 41 25 24 10 1.81 0.83 
6. Reference desk 35 40 17 9 1.81 0.73 
7. Reference collections 32 39 19 11 1.86 0.74 
8. Notification of new book acquisitions 27 33 31 9 2.04 0.67 
9. Audiovisual hardware (e.g., projectors) 29 30 33 8 2.04 0.82 

10. End of semester faculty notice of 
borrowed books 19 48 22 12 2.04 0.68 

11. Reserve room 24 32 34 10 2.11 0.79 
12. Government documents 19 31 39 11 2.22 0.78 
13. Interlibrary loan 18 36 37 9 2.21 0. 75 
14. Audiovisual software (e.g., films, slides, 

tapes) 20 31 39 10 2.22 0.78 
15. Information desk 13 42 34 10 2.23 0.69 
16. Classroom media service 22 20 46 12 2.27 0.83 

~ I 

Newspapers and popular magazines 15 26 48 11 2.38 0. 75 
Microfonn materials (e.g., microfilm & 
microfiche) 10 35 44 12 2.39 0.67 

19. Book ordering 10 33 44 13 2.40 0.68 
20. Film ordering 12 26 47 14 2.41 0.72 
21. Overdue notifications 4 39 40 16 2.43 0.59 
22. Computerized search of research 

1 iterature 5 35 47 13 2.49 0.60 
23. Popular reading area (Heimple Room) 10 20 55 14 2.52 0.70 
24. Graphic/photographic production 9 20 56 15 2.55 0.68 
25. Ana·Logue 8 20 54 18 2.56 0.67 
26. Display of new acquis i tions 5 21 56 18 2.63 0.59 
27. Periodic ordering 4 20 61 15 2.67 0.56 
28. Library instruction of students 4 20 61 15 2.67 0.56 
29. Library faculty carrels 8 9 66 17 2.70 0.63 
30. Television services 6 10 69 15 2.74 0.58 
31. Special collections 2 15 70 14 2.79 0.45 
32. Annual or special reports of corporations 

and foundations 1 16 69 14 2.80 . 0.43 
33 . Instructional development 1 12 72 16 2.84 0.39 
34. Services to the handicapped persons 1 2 78 19 2.95 0.29 



Table 2 -7-

Rank Order (best first) 
of Adequacy of Services and Resources 

• % Responding Sta ti sti cs 

No op, n, on Std. 
Services & Resources Excellent Adequate Poor or omit Mean Dev. 

1. End of semester faculty nQtice of 
borrowed books 41 26 3 30 1.46 0.58 

2. Graphic/photographic production 18 11 3 68 1. 53 0.66 
3. Reference desk 41 32 5 22 1.53 0.61 
4. The quality of the service/assistance 

provided by the Library 41 45 5 9 1.60 0.59 
5. Circulation desk 35 44 3 18 1.61 0. 56 
6. Television services 10 7 3 80 1. 62 0.71 
7. Reserve room 26 28 5 41 1. 63 0.63 
8. The quality of the service/assistance 

provided by the Media Resources Center 35 39 8 18 1.67 0.65 
9. Computerized search of research literature 20 18 6 56 1.69 0. 70 

10. Interlibrary loan 24 27 6 43 1.69 0.66 
11. Information desk 21 34 4 41 1. 71 0.58 
12. Classroom media service 19 23 5 53 1. 71 0. 65 
13. Library instruction of students 11 12 4 73 1. 75 0.71 
14 . Audiovisual hardware (e.g., projectors) 21 34 6 39 1. 77 0.62 
15. Film ordering 17 18 9 56 1.81 0.74 
16. Notification of new book acquisitions 24 30 13 33 1.83 0. 72 
17. Reference collections 14 55 5 26 1.87 0.49 
~ Overdue notifications 15 28 9 48 1.88 0. 67 

Book ordering 11 27 6 56 1. 90 0.62 
20. Government documents 12 32 8 48 1. 92 0.61 
21. Popular reading area (Heimple Room) 8 19 5 68 1. 92 0.63 
22. Audiovisual software (e.g., films, 

slides, tapes) 13 28 11 48 1. 97 0.68 
23. Book collection for your teaching 13 60 12 15 1. 98 0. 54 
24. Display of new acquisitions 7 16 7 70 1.99 0.68 
25. Ana · Logue 6 17 6 71 2.00 0.65 
26. Newspapers and popular magazines 7 31 8 54 2.02 0.57 
27. The quality of the collections of the 

Library 8 70 12 10 2.04 0.47 
28. Copying facilities 12 41 16 31 2.06 0.64 
29. Library faculty carrels 5 9 6 80 2.07 0.73 
30. Microform materials (e.g., microfilm & 

microfiche) 5 31 9 55 2.09 0.54 
31. Services to the handicapped persons 1 3 2 94 2.13 0.70 
32. Special collections 2 11 4 83 2.13 0.56 
33. Book collection for your research 9 55 21 15 2.15 ·o.57 
34. The quality of the collections of the 

Media Resources Center 6 49 21 24 2.20 0.56 
35. Journals for your research and teaching 10 51 28 11 2.20 0.62 
36. Annual or special reports of corporations 

and foundations 1 10 6 83 2.26 0.59 
37. Periodi cal ordering 4 12 12 72 2. 28 0.71 

3. 
Instructional development 3 7 8 82 2.31 0.71 
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frequency of use table. These extra items are questions 35-38 in the survey 
and pertain to quality of services and resources for the library and MRC. 
It can be noted that the quality of service/assistance provided by the library 
and MRC ranked high while the quality of the collections of the library and 
MRC ranked below the median. 

There are two areas of results from these ranks that require further 
study and understanding. One area is concerned with the items that have 
a high (top one-third) frequency rank but a low (bottom one-third) 
adequacy rank. These items include: Book collection for your research, 
Journals for your research and teaching, and Copying facilities. The other 
is concerned with items that have both a low (bottom one-third) frequency 
and adequacy rank. These include: Annual or special reports of corporations 
and foundations, Special collections, Ana·Logue, Instructional development, 
Services to the handicapped persons, and Library faculty carrels. 

Written Comments 

There were numerous and varied comments written for questions 39-42. 
Many statements complimented the staff upon the service and assistance 
that they provide. While it is difficult to adequately represent the written 
comments, a few of the more frequent comments relative to resources are 
listed below : 

1. The book collection is marginally adequate for teaching purposes 
but inadequate for many research areas. 

2. The journal collection is inadequate for many research purposes. 
Also many faculty suggested that current periodicals be displayed 
and that the periodicals should be separated from the books. 

3. Government documents are too crowded and difficult to find needed 

4. 

5. 

6. 

7. 

8. 

9 . 

materials. 

Microfilm projectors are obsolete and a better area needs to be 
provided for viewing microfilm resources. 

The A/V software holdings need to be increased. 

Some MRC staff need to be better trained on the operations of some 
of the A/V equipment. 

There is a need for more copying machines. 

Reshelving time of returned books and lag between new acquisition 
and shelving is too long. 

Faculty question the usefulness of instructional development. 

10. There have not been enough funds available for needed periodical 
ordering. 
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11. Several faculty suggested the need to improve classroom media 
services. 

12. There is a need for additional faculty carrels. 

13. MRC needs larger and more appropriate facilities. 

14. An orientation session for the faculty to the new library/MRC 
services and resources would be helpful. 

Respectfully submitted, 

LIBRARY SURVEY SUBCOMMITTEE 

Dr. Donald Hommertzheim 

Dr. Gary Greenberg 

Dr. William Woods 

cc: Jasper Schad 
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Compiled from the official minutes of the 11 meetings from May 14, 1979 through April 14, 1980. 
+penotes late election t~ fill vacancy. 
*D.enotes on leave one semester or ATTENDANCE RECORD OF UNIVERSITY SENATE MEMBERS 
served only one semester. 

Name 

Alan Aagaard, Ed. 

Clark Ahlberg, Ex O. 

Robert Alley, Ed. 

No. of 
Meetings 
Attended 

6 

10 

9 

John Bardo, Soc. Sci. 5 

L. Benningfield, Adm. 4 

John Breazeale, Ex O. 10 

Jeneva Brewer, Nat. S. 10 

* Mark Boekman, SGA 

* David Case, SGA 

Leonard Chaffee, Adm. 

David Childs, FA 

1 

8 

6 

9 

John Dreifort, At Lg. 11 

Orpha Duell, At Lg. 

Don Felkner, CHRP 

11 

5 

*Mary Sue Foster, At Lg. 5 

Alberc Gosman, Eng. 

Keith Graham, At Lg. 

9 

9 

Gary Greenberg, Soc.S 10 

Betty Welsbacher, FA 

Melvi~ndler, ~tf; 

10 

11 

No. of 
Meetings 
Possible 

11 

11 

11 

11 

11 

11 

11 

3 

9 

11 

11 

11 

11 

11 

5 

11 

11 

11 

11 

11 

Name 

Bryan Hufford, SGA 

Curtis Hursh, SGA 

Bruce Ingmire, Ed. 

*Jerry Irish, Hum. 

Roger Kasten, Ed. 

Patrick Kehoe, Hum. 

Grant Kenyon, Soc.Sci. 

Dean Kukral, Nat. Sci. 

Owen Maddox, SGA 

Phillip May, Bus. Adm. 

John McBride, Soc.Sci. 

Richard McKibbin, CHRP 

+Bryan McLeod, SGA 

David Meabon, Acad. Serv. 

*Nancy Millett, At Lg. 

Phillip Mohr, Hum. 

Dayle Morgan, SGA 

No. of 
Meetings 
Attended 

7 

8 

9 

6 

8 

8 

9 

8 

5 

8 

11 

9 

9 

5 

5 

10 

1 

Marilyn Myers, Acad. Serv. 10 

Russell Wright, SGA 8 

• 

No. of 
Meetings 
Possible 

11 

11 

11 

6 

11 

11 

11 

11 

11 

11 

11 

11 

9 

11 

6 

11 

11 

11 

11 

Name 
No. of 
Meetings 
Attended 

+Susan Nelson, Hum. 

Ray Olivero, FA 

9 

7 

J, Paolillo, Bus. Ad.10 

Marilyn Parker, CHRP 7 

Wm. Perel, At Lg. 11 

John Poe, At Lg. 11 

J. Rhatigan, Ex O. 

Ed Rodgers, Eng. 

6 

7 

Dale Schrag, Ac.Serv.11 

Nancy Scriven, FA 6 

Thomas Shimerda, fa£: 7 

Deborah Soles, Hum. 11 

Mary M. Stevens, CHRP 9 

Paul Tasch, Nat. Sci. 7 

Eddie Tejeda, Ac.Ser. 0 

Wm. Terrell, }ai: 
Gary Thomann, Eng. 

7 

9 

*H. Throckmorton, Hum. 4 

M. Tilford, Adm. 

I<.~ Wells hear, SGA 

10 

• 

No. of 
Meetin 
Possib 

10 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

11 

5 

11 

11 



UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the Meeting of May 12, 1980, (Vol. XVI, No. 17). 

Members Present: Ahlberg, Alley,Bardo, Breazeale, Boeckman, Chaffee, Dreifort, 
Duell, Gosman, Graham, Greenberg, Kasten, Kenyon, Kukral, McBride, McKibbin, 
McLeod, Mohr, Myers, Nelson, Olivero, Perel, Poe, Rodgers, Schrag, Scriven, 
Soles, Stevens, Tejeda, Terrell, Thomann, Throckmorton, Tilford, Welsbacher, 
Wright, Zandler. 
Members Absent: Aagaard, Benningfield, Brewer, Childs, Felkner, Hufford, 
Hursh, Ingmire, Kehoe, Maddox, May, Meabon, Millett, Morgan, Paolillo, 
Parker, Rhatigan, Shimerda, Tasch, Wellshear. 
Guests: Dong Cho, Lisa Austin, Jasper Schad, Martha Houston. 

I. CALL TO President McBride called the final meeting of the 1979-1980 Senate to order 
ORDER at 3:29 p.m., immediately following the first meeting of the 1980-81 Senate. 

II. 
INFORMAL 
PROPOSALS 

AND 
STATEMENTS 
III. 
APPROVAL OF 

!>'.TES 

IV. 
OLD 
BUSINESS 

VOTE 

President Ahlberg expressed his appreciation to President McBride and all the 
Senate committees for their work this year. 

Senator Wright added his thanks. 

The minutes for the meetings of April 21, 1980, (Vol. XVI, No. 15) and April 
28, 1980, (Vol. XVI, No. 16) were approved as distributed. 

President McBride reminded the Senate that the April 28, 1980, meeting had 
terminated with Senator Duell's motion to amend Part II of the Retrenchment 
Committee Report still on the floor. 

Senator Duell read her motion: at III., B, 5, (p. 4, fifth line) to replace 
the words "a majority of the faculty of the college in which that department 
or program is located" with the words "the faculty of the college in which 
that department or program is located. Approval of the faculty is defined as 
a majority of the college faculty casting votes, provided that that number 
also constitutes a majority of a quorum of the faculty of that college." 
Senator Duell explained that the intent of the motion was to insure that any 
decision to discontinue a program would be made by faculty actually voting to 
discontinue and not by faculty failing to vote at all. 

Senator Duell's motion passed. 

Senator Greenberg requested clarification of II., A., 1, (p. 2) and I., C., 1, 
(p. 2). 

Senator Alley replied that the intent was to provide procedures for preventive 
planning, but to leave open the details of the procedures. 

Senator Duell moved that the word "indicated" in II., A., 1, (p. 2, last line) 
be replaced with "appropriate." Senator Gosman seconded the motion. 

The motion passed. 



VOTE 

V. NEW 
BUSINESS 

MOTION 

VOTE 

MOTION 

WSU Senate Minutes 
5/12/80 
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President McBride ascertained that discussion of Part II had been completed, 
and said that the Senate was to vote on the entire document, "Policies and 
Procedures for the Reduction of Unclassified Staff for Budgetary Reasons," 
as amended. He announced that it would be sent to the general faculty. 

The document as amended was adopted by the Senate. 

Professor Dong Cho presented the report of the Library Policy Committee. 
Professor Cho also had available copies of the questionnaire form used in 
the faculty survey of the Library/MRC for interested persons. 

A motion was made to accept the report. 

Senator Gosman asked how many extra volumes the new library space could 
house. Dr. Schad replied that the addition would allow the library at 
total capacity to hold about one million volumes. At the present acquisition 
rate, it would take about 15 years to build this collection. 

The Senate accepted the report of the Library Policy Committee. 

President McBride led a round of applause for the Recording Secretary and 
the Secretary of the University Senate. President McBride thanked Senators 
for their efforts during the year. 

Senator Perel formally commended President McBride for his leadership during 
the year. The Senate gave President McBride a round of applause. 

Senator Perel moved adjournment. Senator Schrag seconded. 

ADJOURNMENT The final meeting of the 1979-1980 Senate adjourned at 3:45 p.m. 

Deborah Soles, Senate Secretary 
Lucille Brodie, Recording Secretary 



University Senate Actions Regarding 
Regents' Definition of Financial Ex i gency 

In res ponse to the adoption of a de f inition of Financial Exigency by the 
Board of Regents of the State of Kansas on September 21, 1979, the University 
Senate has taken several actions, given below. Briefly , it has adopted the 
r es olut ions set forth in Part I, and it has endorsed the position taken by 
the Kansa s State University Faculty Senate in the sta t ement in Pa rt II. 
Fur thermore, the University Senate has adopted the document "Response to 
Regents ' Policy Regarding Financial Exigency," given here as Pa rt III, and it 
has adopted the document "Policies and Procedures for the Reduction of 
Unclassified Staff for Reasons of Financial Exigency" .to replac e the document 
adopted in 1976 entitled "Policies and Procedures for the Reduction of 
Unclassified Staff for Budgeta ry Reasons," (Faculty Handbook, section 5.07 
(pp. 56- 59) ) . 

Part I 

Be it resolved: 

1. 

3. 

That the University Senate seek mechanisms to insure greater 
faculty involvement in preventive planning to avoid the necessity 
for a financial exigency. 

That the University Senate seek assurances that faculty will be 
consulted at the point when the declaration of exigency appears 
inevitab}e rather tha n when a declaration of exigency is 
imminent. 

That the University Senate seek a mechani§m for significant 
faculty participation in Unive ,sity-wide position allocation. 

Adopt ed by the University Senate, April 21, 1980. 



• Part II 

Sta tement from the Kansas State University Faculty Senate: 

The Kansas State University Faculty Senate wishes to 
express today its disagreeme nt wi th the definition of 
financial exigency which was adopted by the Board of 
Regents of the State of Kansas at its mee ting of Sep
tember 21, 1979. The basis of our disagreement is as 
follows: 

1. According to the tenur e policy adopted by 
the Board of Regents on April.18, 1947, a 
tenured faculty membe r can only be released 
for the following reasons: "Adequa t e cause, 
except in case of retirement for age, or 
unde r extraordinary circumstances because of 
financial exigency." While the term finan
cial exigency was not defiried in that policy 
statement, tra ditional ly it has been 
interpreted as a major unforeseen finan-
cial crisis affecting the v ery survival of 
the institution, and it is on this basis 
that faculties have accepted fina n c ial 
exigency as a ground for breaking the 
tenure contract. The definition of finan
cial exigency adopted by the Board of Regents 
on September 21, 1979, substitutes a legisla
tively imposed financial difficulty for the 
"extraordinary circumstances" of a genuine 
financial crisis. 

2. Given that any definition of financial exigency 
affects the role of tenure in our university, 
and h ence may grea tly affect the welfare of 
those institutions as well as the faculties 
thereof , we believe that any attempt to expli
citly define financial exigency should be 
arrived at on a collegial basis. 

For the above reasons , we do not view the d e finition of 
financial exigency which was adopted by the Board of Regents 
on Se pt ember 21 , 1979, as a n ecessarily valid interpretation 
of the t erm " fina ncial exigency". We h ope that our concerns 
can be allevia ted through a collegial approach to the issues 
whic h underlie the d e finition of financial exi gency adopted 
by the Board of Regents. 

tit) Cont ent of this statement endorsed by the University Senate , April 21, 1980. 
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RESPONSE TO REGENTS' 
POLICY REGARDING FINANCIAL 

EXIGENCY 

Part III 

Members of the WSU Retrenchment Committee have carefully reviewed the 

Defini t ion of Financial Exigency adopted by the Board of Regents. To us 

it has been apparent for some time that a definition of financial exigency, 

adopted by the Regents, is necessary and desirable. It has also been 

apparent that procedures for a declaration of exigency are needed. We 

a.lie mf'T Tc reso)ve.. 
commend the Regents, therefore, for their efforts~ resolving these issues , 
bu+ µ.l•fe "f"he'-,n to C.Ot1$ld.1!!. ,-. The_ fo/fc w,n.1: 

We, members of the WSU Retrenchment Committee, do have serious reserva-

tions about the Regents' definition and accompanying procedures. Those 

reservations are detailed below: 

1) Tenure policies as originally developed by AAUP and AAC (1940) 
are considered a part of the contract for tenured faculty at Ka nsas 
Regents institutions. Those procedures state : "Termination of a 
continuous appointment because of financial exigency should be 
demonstrably bona fide." (WSU Faculty Handbook, p 26). Newly 
adop ted Regents' policies state that tenure will be set aside if 
"prior reductions in budget or authorized number of positions have 
required the elimination of nont enured positions a nd ope r a ting 
expenditures to such a point tha t furth er r e duc tions in these 
categories would seriously distort the academic programs of the 
institutions'' ... (Regents Policy adopted 9/21/79). The failure of 
thE:_ Regents~ u se the terminology "demonstrable bona fid e " leaves 
too _!llany questions and inadequa te safeguards regarding the st a tus 
of tenure . 

2 ) Th e Regents' statement of definition and procedures makes n o 
_r eference !Q_ an obligation on the part of the Legislature, the 
Regents , or the individual institution to attempt prior ac tions 
t <2_ avoi_i the n ecess.!!.Y for ~ declaratio~of exigen~y . Early 
retirement pla ns, appropriation of extra state resources, retraining 
of existing faculty for high-need programs, libe r alized rules regard
ing budget transfers, and publishing lists of openings in other 
Rege nts ' institu tions so facul ty from i nstitu tions with declining 
enrollments may apply for such ope nings are examples of less drastic 
means to alleviate the financial difficulty. 

3) The statement of proce dures accompanying the Regents ' d efinition 
makes a d ec l aration of exigency t h e responsibility of the c hief 
executive officer of each institution. Presently the docume nt 
states that ... '' the chie f exe cutive officer s ha ll not ify the Board 
o f Regents and provide explanation to the Board of the reasons for 
the dec l a r a tion.'' (Regents ' a dop t ed policy o f 9/21/7 9). The WSU 
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Retrenchment Committee believes that the Regents should have~ more 
active role in the declaration and be expected~ assume~ portion 
of the political and programmatic liabilities attached~ such~ 
declaration. We believe this position is appropriate for a Board 
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of Regents whose responsibilities and authority are statewide. If 
the Regents are not required to review and ratify such a declaration, 
no assurance can be given that the State of Kansas and the Regents 
have indeed exhausted all avenues of action short of dismissal of 
tenured faculty to protect the continuance of the individual insti
t utions and their programs. 

Failure to establish procedures mandating Regents' action also 
tends to make the financial plight of an individual institution 
the responsibility of that institution only. The absence of adequate 
Regents' policies designed to curb excessive competition among indi
vidual institutions may, in fact, permit one institution to grow or 
maintain its enrollment at the expense of another. This situation 
clearly mandates state-level action to provide redress for the damage 
t o the declining institutions in the form of extra funds, publishing 
lists of openings in other Regents' institutions so faculty from 
institutions with declining enrollments may apply for such openings, 
etc. * Such policies are less likely to occur if retrenchment is 
viewed as a function of the individual institution and its chief 
executive officer. (*Establishment of enrollment quotas a t Regents' 
institutions to force students to attend institutions they do not 
select is not being recommended as an alternative for consideration.) 

4) The Regents' requirement of periodic review is vague and subject 
to widely varying inte rpreta tions. The WSU Retrenchment Committee 
believes that the declaration should b e for~ specific time period 
not ~ exc eed one year. 

,.., 
The Committee feels that any statement of definition and procedures 

r egarding financial exi gency should include the essential points raised in 

this response . To that end we suggest the following revised definition and 

procedures statement for Regents' consideration: 

FINANCIAL EXIGENCY 

De finition 

A d emonstrably bona fide financial exigency exists whe n prior reductions 

in budge t or authoriz ed numbe r of positions have require d the el imina tion of 

nonte nure d position s a nd ope r ating expenditures to such a point t h a t furthe r 

r e duc tions in these categories would serious ly distort academic programs o f 

the institution; h e nce , further budge t or position r e duc tions , which cannot 



Part III 

-3-

be ac compl ished by less drastic means, would require the nonreappointment of 

tenured members of the faculty or the failure to meet the standards of notice 

for nonreappointment of faculty. 
n o"t- be- n,e. .-ely th e /"e .s iL)f' 

PROCEDURE 

.Bona.- ;;/de. ;:. 1n'a11.Q;{l_) ex,"c;enc,_y 7?'1 ?<.Y :; 
t>f- a.1- .h/h-a..1--;; )e.'jis )a..h've.. b,,ul .. 7e..t resf"-i,a .. ;PLts 

I n the event that the Chief Executive Officer deems it necessary to 

declare financial exigency, he shall first consult with d~signated faculty 

group s and seek from the Regents their review of the conditions of exigency 

and r atification of the declaration. Upon receipt of ratification by the 

Regents , the Chief Executive Officer in consultation with designated faculty 

groups s hall develop a plan for the necessary reductions in personnel. 

Any declared state of financial exigency shall be for a term not to 

exceed one year. Any subsequent declarations shall be subject to the same 

requirements as the original declaration. 

During financial exigency tenured faculty may be terminated only in 

compliance with policies and procedures established by Regents' institutions. 

Adopted by the University Senate April 21, 1980. 
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POLICIES AND PROCEDURES 
FOR THE REDUCTION OF UNCLASSIFIED STAFF 

FOR REASONS OF FINANCIAL EXIGENCY 

Part IV 

Preface: This document, which represents ongoing faculty review in the area 
of financial exigency, is devised to provide an operational plan if sharply 
declining enrollments should lead the University President to declare a state 
of financial exigency at WSU. From the beginning it was agreed that advance 
study and plans would relieve some of the personal, departmental, and college 
conflicts which might be expected to occur with the sudden declaration of 
financial exigency. Effort has been made to conside r the welfare of the 
University and its programs, as well as the most humane treatment possible 
for faculty members who have served it. The original document was approved 
by the University Senate on May 4, 1976, after nearly two years of faculty 
deliberation . The following procedures are to provide a formal process of 
r etrenchment proceedings prior to and during a period of financial exigency. 

I. Commit tee Structure . The following committees shall be selected each 
year fo r three year rotating terms and elect their own chairpersons: 

A. College Advisory and Appeals Committees for Retrenchment. 

1. Each degree-granting college shall select a committee of its 
faculty according to the same procedu_r es it uses to select 
its Tenure a nd Promotion Committee , or by other similar 
procedures adopted by the faculty of the college, except that: 

1 a. The college dean shall not be a member of this committee: 
and 

b. an affirma tive action officer of the college shall be a 
non-voting member of the committee. 

' ~ I 

2. An election shall be held 2mong the Academic Services staff to 
form a committee of six members by which such staff shall be 
represented. No more than two members of the committee shall be 
from the same division of the Academic Services staff . In addi
tion to the elected members, an Affirmative Action Agent will be 
designated as a non-voting member by the WSU Affirmative Action 
Office. 2 

B. The University Advisory a nd Appeals Committee for Retrenchment . The 
University Retrenchment Committee shall comprise the chairpersons of 
each College Retrenchment Commit tee , the University Affirmative Action 
Officer as a non-voting member, a nd a representative of the Student 
Government Associa tion. 

1 . The term "college dean" shall refer to the deans, inc luding associate 
and assistant deans, of the degree-granting colleges and to the administrator 
charged by the President with developing the retrenchment program for Academic 
Services staff . 

2. Hereafter, the term " college committee," shall r e fer to this 
committee as well as those de fined in I/A/1. 
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C. Functions of the College Committees. 

1. To regularly review . the status of the college and its various 
departments in relation to those aspects relevant to possible 
financial exigency. 

2 . To participate in preventive planning within the college prior 
to a declared exigency. 

3. To review college and departmental plans for retrenchment 
should a declaration of financial exigency be necessary. 

4. To serve as an appeals committee as described in section 
IV/K. 

D. Fun ctions of the University Committee. 

1. To regularly review the status of the university and its 
component parts in relation to those aspects relevant to 
possible financial exigency. 

2 . To participate in preventive planning for the university 
prior to a declared exigency. 

3 . To review university and college plans for retrenchment 
should a declaration of financial exigency be necessary. 

4 . To serve as an appeals committee as described in section 
IV/M. 

II. Prev entive Planning during a non-crisis period. 

A. I~ that faculty involvement is imperative in a declared exigency, it 
follows that preliminary participation is even more important. Such 
involvement will serve the dual purpose of uniting the forces of 
faculty and administration in achieving and ma intaining university 
s tren g th and of minimiz ing the corrosive effects o f d eclining 
enrollments .3 Systematic planning should consider the following 
approaches: 

1. Biannual r eview of the current status and future projec tions for 
the University by the President and / or Acad emic Vice Pre sident 
with the Unive rsity Committee and others as appropriate . 

2. The chairperson of the University Committee shall be involved 
regularly in discussions with the university administration 
regarding university financial status and especially at time s 
of budget h e arings. 

3. Reflects the AAUP docume nt on "The Role of Faculty in Budgeta ry 
and Sala ry Matters," (1972). 



Part IV 

-3-

3 . Such approaches as the following should be actively reviewed 
and instituted by administration whenever feasible: 

a. Considerations of policies for early retirement or 
semi-retirement status . 

b. Consideration of further utilization of shared 
positions. 

c. Assessment of faculty skills in functional areas as 
well as areas of specialization to facilitate possible 
reassignment of faculty members. 

d. Retraining of faculty for alternative positions. 

e. Development of additional curricular offerings to 
expand enrollment without jeopardy to existing 
programs. 

f. Any other potential means for avoiding loss of 
faculty expertise. 

III. Res tric tions and Guidelines on Termination for Reasons of Financial Exigency. 

A. Prima Facie Restrictions. 
Each of the following restrictions expresses a reasonable expectation 
about the criteria that will be used to select those persons to be 
terminated for reasons of financial exigency; but it is possible, even 
likely, that on occasion these restrictions shall conflict with one 
ano ther and that on these occasions one or more of them will have to 
be violated. All parties contributing to programs of retrenchment 
constructed under Part IV of this document are enjoined to adhere to 
these restrictions to the fullest ex tent possible and to deviate from 
them only to the extent required by the best interests of the university. 
Any report at any level recommending the termination of any individual 
in such a way as to violate any of these restrictions must be accompa
nied by a full explana tion of the reasons for such a recommendation. 

1. Termination should not be made in any way which would prevent 
any unit of the university from performing the tasks appointed 
for it. 

2. Any terminations in any given unit which are based on the 
decreasing demand for the services of that unit should be 
based on services over no less than a three year period. 

3. Terminations within a given department or unit should ordinarily 
be made according to rank (lecturers and graduate assistants first), 
followed in order by assistant instructors, instructors, assistant 
professors, associate professors, professors, and within rank 
according to years of service at the university at that rank. The 
appointment of a faculty member with tenure will not be terminated 
in favor of retaining in that department a faculty member without 
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tenure, except in extraordinary circumstances where a serious 
distortion of the academic program would otherwise result . 

4 . Terminations should be made in such a way as to maximize 
compliance with the university's obligations to affirmative 
action guidelines. 

5. Administrative terminations should be made in the same 
proportion as faculty terminations . 

B. Mandatory Guidelines on Termination of Staff for Reasons of Financial 
Exigency. 

1 . If the University, because of financial exigency, terminates 
appointments, no new state funded positions will be established 
except in extraordinary circumstances where a serious distortion 
in the academic program would otherwise result. The appointment 
of a faculty member with tenure will not be terminated in favor 
of retaining within the department a faculty member without 
tenure, except in extraordinary circumstances where a serious 
distortion of the academic program would otherwise result. The 
existence of "extraordinary circumstances" shall be determined 
by the University Retrenchment Committee. The appointment of a 
faculty member with tenure will not be terminated in favor of 
retaining a faculty member without tenure in another unit of 
that college, if the tenured faculty member can establish with 
the College Retrenchment Committee that he is at least as 
qualified for the position as the untenured faculty member. 

2 . Except in the utmost emergency, which could not have been fore
seen, the standards of due notice of non-reappointment stated 
in the Faculty Handbook shall not be violated. ,. ... 

3. In all cases of termination of appointment because of financial 
exigency, the place of the tenured faculty member concerned will 
not be filled by a replacement within a period of three years, 
unless the released faculty member has been offered reinstatement 
and a reasonable time (not to exceed 60 days) in which to accept 
or decline it. 

4. Any tenured faculty member chosen for termination on the grounds 
that he/she is less competent in his performance than someone 
who otherwise would have been terminated instead, must be 
terminated according to the procedures for Termination for 
Inadequate Performance. 

5. If a dean recommends a retrenchment program requiring the elim
ination of a department or a degree or certificate program, it 
may not be approved either by a College Retrenchment Committee 
or by the University Retrenchment Committee unless the elimination 
of the program has been approved by the fa culty of the ~allege in 
which that department or program is located. Approval of the 
faculty is defined as a majority of the college faculty casting 
votes, provided that that number also constitutes a majority of 
a quorum of the faculty of that college. (This document states 



Part IV 

the possibility and conditions of a retrenchment committee's 
being overruled by a dean or by the President. Hence, this 
wording in no way confers a veto power on the elimination of 
departments to the faculty.) 

IV. Procedures to be followed when a State of Financial Exigency has been 
Declared by the President of the University. 
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A. The President shall announce to the deans and the University Retrenchment 
Committee that he has declared a state of financial exigency for the 
University and his proposed plan for, 

1. the number of positions to be eliminated from the central 
administrative staff of the university, 

2 . 

3. 

4 
the number of positions to be eliminated from each college, and 

the calendar for procedures to determine cutbacks. 

B. The University Committee will 

1. review the entire program of retrenchment for the university to 
see that it conforms with the restrictions and guidelines Part III, 

2. consult with the deans concerning the proposed retrenchment 
program, and 

3. file with the President and the deans any changes it recommends 
in the retrenchment program and the committee's reasons for 
those changes. 

C. Af ter reviewing the university committee recommendations, the 
President will send to the deans and the uhiversity committee a 
copy of the final university retrenchment program and his reasons 
for any departures from the university committee's recommendations. 

D. The dean of each college , after consultation with the college committee , 
shall announce to the college 

1. the number of positions provisionally to be eliminated from the 
administra tive staff of the college . 

2. the number of faculty positions provisionally to be eliminated 
from each de pa rtment within the college. 

E. The chairperson of each department shall consult with the tenured 
faculty of that department, or a representative committee thereof, 
according to the procedures used in the making of r ecommendations 
for t enure, and shall then provi de the dean in writing 

4 . In this context the term " college" shall refer to the degree-. 
gra nt ing colleges and to the divisions making up the Academic Services staff . 
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1. any evidence that serious programmatic difficulties would 
result from the proposed retrenchment in the department 
or other departments or colleges, and 

2. recommendations of the department concerning the particular 
individuals to be terminated, including the reasons for those 
recommendations. 

F. The dean shall, in consultation with the college retrenchment 
c ommittee and taking into account the written arguments from 
department chairpersons, 

1 . design a program of retrenchment designating each member of 
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the college to be terminated, containing explicit reasons for 
the termination of any tenured faculty member, or for any 
deviation from restrictions in Part III or college restrictions 
and guidelines. 

2. inform each department chairperson of 

a. the particular individuals designated for termination 
from that department. 

b. any reasons explicitly stated in the college retrenc hment 
program for the selection of thos·e individuals . 

c. the number of persons designated for termination from other 
departments and from the administrative staff of the 
college; 

3. inform in writing each person designated for termination of 
his status, of any reasons explicitly stated in the college 
retrenchment . program for his designation for termination, 
and of his right to appeal as below; 

4 . present the entire program of retrenchment, including chair
persons' recommendations, to the college retrenchment 
committee. 

G. The college retrenchment committee shall 

1. 

2. 

3. 

maintain confidentiality with respect to the names of individuals 
designated for termination to the extent permitted for the 
adequate fulfillment of its charge; 

hear any appeals from tenured or probationary staff accordinf 
to the definitions of charges and procedures given in Part V and 

report its findings to the dean and to the appellant . 

H. The dean shall take appropriate actions on the committee recommendations 
concerning appeals from IV/B, and report to the committee any modifica
tions he wishes to make. He shall also report these changes to the 
appropriate chairpersons and individuals as in IV F/2-3. 

4. The procedures are designat e d to allow e a ch faculty member only one 
opportunity to appeal if that appeal r esults in a negative recommendation by 
the committee to which he appeals. 
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• I. The college retrenchment commit t ee shall 

• 

• 

1. review the entire program of retrenchment for the college to see tha t 
i t conforms to college restrictions and guidelines, if any, and the 
res trictions and guidelines in Part III of this document, 

2. consult with the dean concerning the proposed retrenchment program, 
a nd 

3. fi le with the dean any changes it recommends in the retrench
ment program and the committee's reasons for those changes. 

J. The dean shall modify the college retrenchment program as he deems 
a ppropriate in the light o f the committee recommendations, and 
s hall 

1 . i n f orm the college retrenchment committee of the changes he 
has made , and of his reasons for not accepting any committee 
r ecommendations that he has rejected; 

2. inform each department chairperson of 

a. the particular individuals from that depa rtment designated 
for termination in the modifie d retrenchment program from 
that department, 

b. differences between the dean and the College committee 
concerning individuals to be terminated from tha t 
department, 

c. his reasons for r e jecting the recommendations in section 
J / 2/ b: 

3 . irtform in writing each individual designated for termination 
i n the modified retrenchment program of his status, of the 
Dean's reasons if the Colleg e Committee does not concur in 
that d e s ignation, a nd of any right to appeal; 

K. Th e college retrenchment committee will 

L. 

1. hear appeals from a ny tenured or probationary staff designated 
fo r t e rmination in the modifie d retrenchment prog r am of any 
c olle g e but not d esigna t e d for termina tion in the original 
r e trenc hment progr am of that college 

2 . r e port its findings to the appropriate dean and the faculty 
member. 

The Dean sha ll present a report of the college 's r e tre nchment program 
to t h e Vice Pr es ident for Acad emic Affa irs .who sha ll tra nsmit the s e 

- reports to t h e deans o f the othe r colleges , this repo r t to include 

1. t h e modifie d r e trenchme nt progr am of the college, together with 
s upporting a rgume nts, 

2 . copies of a ll r ecomme ndat ions from ch a irpe rson s , t oge the r with 
supportin g argumen ts , 
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3. a list of all recommendations from the college retrenchment committee 
tha t were not accepted, together with the committee's reasons for 
those recommendations and the dean's reason for rejecting them. 

M. The University Retrenchment Committee shall 

1. hea r any appeals, a c cording to the definitions of charge s and 
procedures give n in Part V, from any member of the central 
a dministrative staff of the University designated for t erminatio n 
by the Vice President for Academic Affairs and 

2 . 

3. 

hear any appeals from faculty members who do not have a design?ted 
c o llege channel for redressing grievances (only one opportunity 
fo r appeal will be possible) 

hear appeals from any college based on programmatic impact in 
tha t college of decisions made in other colleges. 

recommend to the Vice President for Academic Affairs appropriate 
procedures for redress of any appeals it upholds from M/1-2-3. 

N. The Vic e President f or Academi c Affairs shall act on the recommenda
t i ons , if any, from M/4. 

0. The Vice President for Academic Affairs shall transmit to the 
Pres i dent 

1. t he complete report on retrenchment from each college 

2. h is recommendation for terminations from the central administrative 
s taff of the university, 

-~ 
3 . t he recommendations of the University Retrench~ent Committee 

concerning central administrative staff appeals, 

4 . h is own responses concerning the recommendations of the 
University Retrenchment Committee. 

P. The President shall in consultation with his staff, 

1 . construct a program of retrenchment for the University 

2. notify the University Retrenchment Committee of the entire 
program , and of his reasons for any deviations from recommenda
t ions of the University Retrenchment Committee; 

3 . notify each dean of 

a . any changes he has made in the modified retrenchment 
program presented by the dean, and 

b. his reasons for those changes; 

4. no tify each department chairperson of 

a. the individuals to be terminated from that department, and 
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b. his reasons for any terminations not recommended by the 
College Retrenchment Committee; 

c. the numbers of individuals to be terminated from other 
departments of that college, 

5 . notify e~ch individual to be terminated under his program of 
his termination 
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6. notify any individual to be terminated under his program who 
has not had prior opportunity to appeal his case of his right 
to appeal according to the procedures in Part V. 

Q. The appropriate College Retrenchment Committee (for central 
a dministrative staff, the Unive rsity Retrenchment Committee) shall 
he a r app ea l s a c c ording to d e f initions of cha rges and proc edures 
given in Part V, from any tenured or Probationary faculty member 
who is designated for termina tio n it1 the report of the President 
a nd has not had prior opportunity to appeal his designation for 
t e rmination. 

R. President shall act on any upheld appeals and notify the appellants. 

Appeals Procedures. 

Sec tions G, K, Mand Q o~ Part IV of this document d e scribe conditions 
under which a memb e r of the unc l a s si f i e d staf f may a ppeal a dec ision 
t o des i gnate him for t e rmina tion. All a ppeals from proba tiona ry and 
tenured faculty membe rs will go to their College Advisory and Appeals 
Retrenchment Committee and appeals from central· administrators will go 
t o the University Advisory and Appeals Retrenc?hment Committee. Such a 
staf f member, hereina fter referred to as the appellant, shall file his 
appea l with the chairperson of the committee described in the section 
under which the appellant is appealing, hereina fter referred to as the 
App eals Committee , ba sing his appeal on the charges described in the 
fo llowing : 

A. If the appella nt alleges that a decision not to reappoint him was 
based significantly on considerations violative of (1) academic 
f r e edom or (2) governing policie s precluding prejudice with respec t 
t o race , sex, religion, or nationa l origin, the allegation shall be 
giv en prelimina ry consideration by the Appeals Committee which shall 
s e e k to s e ttle the ma tter by informa l me thods. The a llega tion sha ll 
be accompanied by a statement that the appellant agrees to the 
presentation, for the consideration of the committees hearing the 
appeals, of such reasons and evidence as the institution may alle ge 
i n support of its decision. If the difficulty is unresolved at this 
stage, a nd if the committee or the faculty memb e r so r ecomme nds the 
ma tte r will b e h eard in the ma nner set forth in Regula tions 5 and 6 
of the 1972 AAUP Recomme nd e d Ins titutional Re gula tions on Academic 

-



• 

• 

-10-

Freedom and Tenure, 5 except that the appellant is responsible 
f or stating the grounds on which he bases his allegations, and 
t he burden of proof shall rest on him. If the appellant succeeds 
in establishing a prima facie case, it is incumbent upon those 
who made the decision not to reappoint him to come forward with 
evidence in support of their decision. 

B. I f the appellant alleges that the decision to designate him for 
termination was based on inadequate consideration, the Appeals 
Committee shall review the faculty member's allegation and shall 
de termine whether the decision was the result of inadequate con
s i deration in terms of the relevant standards of the university. 
The appeals Committee shall not substitute its judgement on the 
merits for that of those making the decision. If the Appeals 
Committee believes that adequat e consideration was not given 
the appellant's qualifications, it will request reconsideration 
by those who made the decision to designate the appellant for 
t ermination, indicating the respects in which it believes the 
consideration may have been inadequate. The Appeals Committee 
shall provide copies of its findings both to the appellant and 
to those who made the decision to designate the appellant for 
termination • 

.~' 

5 . These procedures are ada pted from sections 10 and 2f, respectively, 
of t he 1972 AAUP Recommended Institutional Regulations on Academic Freedom and 
Tenur e of the American Association of University Professors. 

• Adopt ed by the University Senate on 4/28/80 and 5/12/80. 
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