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WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: March 24, 1980, 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Sta tements 

III. Approval of the Minutes for the meeting of February 25, 1980, 
(Vol. XVI, No. 11). 

IV. Old Business: 

1. Report from the Honors Committee 
(From the Agenda of 2/25/80) 

V. New Business: 

1. Discussion of summer school salary reduc tion; 
i tem brought to the Sena te upon petition from 
interested faculty. (Attachment A) 

2. Petition for change in composition of University 
Committee for Tenure, Promotion and Academic 
Freedom. (Attachment B) 

3. Report from the Community Education Committee 

VI. Adjournment 

Pos f-p1J11 c: d 

- ~ 



t 

]);s Tr i..bu.ie_d u'f .#1 ,<>st",11J 

3 /J..¥ l ~o 
REPORT OF THE HONORS COMM ITTEE .../)t;C .... ,.-r ,, 

1.tarch 1980 

Th e Emory Lindqu ist Honors program has h a d a succ e s s f ul ye ar. 
T::--ie pr ogr am h a s continued to grow in both numb er of c ours es 8 nd 
numb er of students. Th e numb er of h onors stud e nts cur r ently enrol led 
is 552, a n a ll time h igh. The l a st formal interview s e ssion will 
be held on our c amp us on April 2. Eight een f e c ulty a nd st Rff members 
a nd e leven stude nts hav e participa ted in the int ervi ew progr am t hi s 
yeer. The quality of th e n ew Honors stud ents is c onsistent l y h i gh. 

Activities of th e Honors Pro gram ha ve be e n arreng nd by John Poe , 
Progr am Director, a nd Tim Dickinson, Honors Societ y President. 
Speakers h a ve included Professors Santos, cutler, Kahn, ITT d Nickel 
a nd De ans Magelli and Reif, and President Clark Ah lb erg. A picnic, 
skati ng pa rty, Christmas open house, and glass sale have a lso been 
held. 

Dr. Poe, wh o is currently president of the Great Plains Re ; ional 
(6 state area) Honors Society, with the help of his sta f f and students, 
is now scheduling t he first nationa l Honors Con:l(; rence to be held 
at Wich ita State, April 11 and 12. 

Although the Honors program is in theory Univ er sity wide, only 
thirte en out of the one hundr ed twenty- e i ght courses offered during 
the l as t f our years h ave co6e from outside F airmount Coll ege. Of 
these , f ive wer e in economics, two in log o pedics, one in nursing, 
two in instructiona l s e rvices, one in e ng ineering , and two in Fine 
Arts. Dr. Poe a n d the Honors committee are continuing e ff ort s to 
corre c t t h is i nb a l ance. Ef forts will a lso be directed to incre a sing 
the number of upper division Honor s cl a sses available. In the Fall 
of 1980, it is p l anned to off er two Honors classes a t night in a n 
e f fort to a ttr a c t non-traditional students to the Honors Program. 

The following t able illustrates the enrollment patt e rns in the 
re ce nt p est: 

No. of classes Av. class Size 

Fall 1978 13 17.8 
Fall 1979 19 17,7 

Spring 1978 11 10.6 
Spring 1979 17 12.-4: 
Spring 1980 17 12.7 

The t able s h ows tha t the a verage class size has b ee n maint a ined 
ip s pite of the incre a se in number · of courses of fered. Twelve new 
cours e s were added during the 1979-1980 academic ye ar. 

Further enrol lme nt data is available to interested i:e rs on s in 
both the Senate office a nd the Honors of f iceo 



• 

Petition from Faculty 
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ATTACHMENT A 
To Agenda 3/24/80 

February 27, 1980 

It is our understanding that faculty salaries for summer school 
were arbitrarily reduced by the university administration without 
counsel with the faculty. We firmly believe that this is a matter 
that should be carefully considered by the University Senate. 

The implications of this action are serious, especially during 
this time in which salaries are being eroded by spiraling inflation. 
Unilateral action by the administrat i on could s erve to lower the 
morale and incentive of faculty and thereby lead to a reduction in 
the quality of education. One should also ask if administrators have 
also been asked to accept a corresponding reduction in their salaries 
for the summer months. 

We hereby request that you put this ma tter on the agenda and 
pursue it to a conclusion . 

Inf ormat i onal item--not included on original petition: 
Sena tor Pe r el's mo t ion f or a ction on this ma tter t abled a t Senate 

meeting of 3/24/80. 

At the meeting of 4/14/80 the Senate voted to remove from the table 
Senator Perel's motion. The mot i on was then amended and passed as follows: 

The administration be advi s ed tha t the University Senate 
reconnnends tha t summer r ates be rest ored to leve ls equal 
to the lev e l s of the 1979 summer session t o wit : 3 . 33% of 
t he yearl y sal a r y per credit hour taugh t . 
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INTER-DEPARTMENTAL CORRESPONDENCE 

University Senate, Wichita State University To ________________________________ ~ March 24, 1980 Dat...___ _ _______ . ___ _ 

Samuel C. Webb - representing numerous interested faculty 
From - - --------------- ··-------- - -· .- ----

Summer School Salary Reduction Subject ___ _ ___________________________________ _ 

Prior to the summer of 1976, faculty salaries for summer school were set at two-ninths 
of the nine month salary for a ful l-t ime load of six course hours . In the summer of 
1976, ·a change was made to paying 3.33 percent per credit hour; this was an effective 
reduction in salary from 22.22 percent of the nine month salary to 19.18 percent. This 
lower scale prevailed until the announcement was made this year that there would be a 
further reduction to 3.10 percent per credit hour or 18.60 percent of the nine month 
salary for a six-hour teaching load. We have received a second reduction in summer 
salaries with no assurances that these reduc tions will eve r be restored. Salaries go 
down, but there are no prospects that they will ever be returned to previous percentages . 

This reduction in faculty salaries for summer school is ir.1portant for several r easons. 
First, many faculty members have come to depend upon summer teaching to support them
selves and their families. The erosion of purchasing power by inflation in excess of 
annual increases in salaries has imposed a hards hip on faculty r e lative t o the popu
l ation as a whole. This systematic r eduction in the r eal value of fac ulty sal aries 
has been discouraging. The r eduction in the sununer school percentages has added to 
that discouragement. 

Second, it is our understanding that other state universities in Kansas have no t 
experienced a sinilar r educ tion in summer school r a t es . It is known tha t the University 
of Kansas continues to pay the two-ninths rate that we have not received s ince 1976 . 
Why sho'uld WSU faculty be discriminated against? 

Third, a second reduction establishes a downward trend, one that will like l y continue 
unless resisted. The administration has set a precedent in lowering the rate and not 
restoring it later. 

Fourth, the r eductions were impos ed on the faculty by the a dministra tion without prior 
consultation with the Unive r sity Senate or any standing faculty committee . In this 
s ense, the reductions were arbritrary . This is not in the spirit of participatory 
management. 

Fifth, ma ny members of the WSU faculty are opposed to the r eduction of summer sal aries 
rathe r than r educing the numbe r of courses being taught during the s ummer. Those 
faculty wish tha t their positions be considered in advance of any cha nges . 

· In view of these points , it is requested that the matter of reductions in summer school 
{aculty salaries be conside r ed by the University Sena t e . With the approval of the 
Senate, it i s recommended that the administration be advised tha~,xihe faculty de s ires 
tha t summe r rates be r es tored to leve ls comparable to the two-t·~~"'s rat e tha t pre
ya iled prior to 1976 a nd tha t now prevails at o ther state universities i n Kansas a nd 
e l sewhere . 
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FY80 BUDGETARY ADJUSTMENTS DUE TO ENROLLMENT DECLINE 

Reductions Required by the Legislature: 

As a result of the loss of 193 EFT students in the Fall of 1978, the 
legislature in the Spring of 1979 required the following reductions in the 
WSU budget for 1979-80 

Unclassified Positions: 
Classified Positions: 
OOE: 

TOTAL 

10.7 
3.6 

14.3 

positions 
positions 

positions 

$207,468 
29,813 
53,075 

$290,356 

II. Allocation of Reductions to Units of the University: 

III. 

A. Unclassified Positions: cuts were made in proportion to present 
allocations. 20% of the unclassified positions are in non-instruc
tional areas. The required reductions of 10.7 positions and $207,468 
were assigned in the same role. 

Instructional Areas 8.5 EFT 
Non-Instructional Areas 2.2 EFT 

$164,811 
42,657 

B. Classified Positions: Cuts were made in proportion to present 

c. 

allocations. 82 % of the classified positions are in non-instruct-
tional areas and 18 % in instructional areas. The required reductions 
Of 3.6 positions and $29,813 were assigned in the same ratio. 

Instructional Areas 0.6 EFT 
Non-Instructional Areas 3.0 EFT 

The $53,075 OOE allocation was prorated 
budget. 

on the 

$ 4,969 
24,844 

basis of OOE currently 

How the Reductions were Met: 

A. Unclassified: 
Administrative Areas 2.2 EFT $42,657 
Academic Areas 

Unallocated 3.5 EFT $63,724 
Colleges 3.Q EFT $50,374 
Sub Total 6.5 EFT $114,098 

Required from 
other sources 2.0*EFT 50,713** 

TOTAL 8.5 EFT $164,811 8.5 EFT 164,811 
10.7 EFT $207,468 

B. Classif ied: 
Administrative Areas 3.0 EFT $24,844 
Colleges 0.6 EFT $ 4,969 

3.6 EFT $29,813 

*EFT taken from Lecturer Pool 
**Funds obtained by ho~1i ng Summer School Budget at FY79 level. 

Alternative was t o cut $5'0, 713 in f aculty positions in col l ege budgets. 

IV. Some Questions Wr:ich Have Been Raised: 

1. Who made the decision to mee t the funding cut resulting from enrollment 
decline in the manner described above? Answer: The Vice President for 
Academic Affairs made the basic decision after consultation with i ndividua l 
Deans and f ollowing pres entation t o the Counci l o f De ans and review by t he 
President . 
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IV. Some Questions which have been raised: (can't) 

2. Was there any other ~eview of the proposal to change Summer School 
pay from 3.3% to 3.1% of base salary for each Surraner School credit 
hour taught? Answer: Yes, the matter was again considered by the 
Council of Deans and the Director of Summer Session in the Fall of 
1979 prior to issuing the 1980 Summer Session guidelines. Alternatives 
considered included reducing the size of the total summer program and 
using a greater number of junior faculty in the sununer program. 

3. Is the change to 3.1% permanentorcan it be returned to 3.3%? Answer: 
The change was made to save approximately 2.5 positions ($50,713) in 
existing academic bugets. It could be reversed at any time by pro
ceeding to eliminate 2.5 positions and $50,713 from existing academic 
budgets and transferring the money to the Summer Session budget. 

4. Did the nonacademic areas of the University absorb cuts comparable to 
those absorbed by the academic areas? Answer: Yes, as detailed in 
Item III above. 

5. How do WSU Summer Salaries compare with 
Answer: Current data is not available. 
when the present rate was under review. 
shown below. 

those of other Universities? 

u. Colorado 3.9% 
u. New Mexico 3. 7% 
u. Wisconsin 3.7% 
u. Kentucky 3.3% 
u. Maryland 3.3% 
u. Massachusetts 3.3% 
Oklahoma State 3.3% 
u. Virginia 3.3% 
u. Washington 3.3% 
Indiana 3.3% 
Catholic University 3.1% 
u. Nevada 3.1% 
u. Arizona 3.0% 
Washington u. 3.0% 
Washington u. 3.0% 
u. Miami 2.9% 
Lenoir Rhyne 2.8% 
New York U. 2.8% 
St John's (NY) 2.8% 
Calif. State Colleges 2.8% 

A study was made in 1972-1973 
The results of that study are 

Cal.-Berkeley 2.8% 
u. Connecticut 2.8% 
N. Carolina State 2.8% 
u. Oklahoma 2.8% 
Geo. Washington 2.8% 
u. West Virginia 2.8% 
Cornell 2.8% 
Drake 2.5% 
Frostberg State College 2.5% 
Lehigh 2.5% 
u. San Francisco 2.5% 
u. Vermont 2.5% 
Denver 2.5% 
Tulane 2.5% 
u. Jt.labama 2.5% 
Rutgers 2.5% 
Towson State 2.5% 
u. Vermont 2.5% 
V.P.I. 2.5% 
Geneva College 2.2% 

\ 
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WICHITA STATE UNIVERSITY 
WICHITA. KANSAS 67208 
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ATTACHMENT B 
To Agenda 3/24/80 

February 29, 1980 

Dr. John McBride, President 
University Senate 
Wichita State University 
Wichita, KS 67208 

Dear Dr. McBride: 

At a meeting of the Library/MRC faculty on September 4, 1979, there 
was discussion of the composit.ion of the Senate Tenure, Promotion, and 
Academic Freedom Committee. At the present time, this committee is 
composed of twelve members; six chairpersons of the tenure and promotion 
committees of the degree-granting colleges, three faculty at large, and 
two ex-officio members. It is specified: "Faculty-at-large are selected 
according to standard procedures, with the provision that one shall 
always be from the Unassigned faculty and that the remaining two must be 
from different degree-granting colleges." Since those rules were formu
lated, there has been a fundamental change. Among what was fonnerly 
the un·assigned faculty, only the Library/MRC faculty continues to par
ticipate in the University's tenure and promotion procedures. There is 
the obvious need for a representative on the Tenure, Promotion, and 
Academic Freedom Committee, someone who can discuss authoritatively 
Library/MRC tenure and promotion cases. By unanimous vote, the Library/MRC 
faculty recommends the following changes in the composition of the Tenure, 
Promotion and Academic Freedom Committee: 

TENURE, PROMOTION, AND ACADEMIC FREEDOM 

a. Composition (13 members) 

Chairpersons of Tenure and Promotion Committees in the 
degree-granting colleges and the Library/Media Resources 
Center (7) 

Faculty-at-large (3) 

Students (1) 

Ex-officio (2): Vice-President for Academic Affairs (non
voting), Dean of Graduate Studies and Research 
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Dr. John McBride 
February 29, 1980 
Page 2 

b. Selection: Chairpersons of Tenure and Promotion Committees 
in the degree-granting colleges and the Library/Media 
Resources Center are chosen according to porcedures established 
in their respective colleges. These chairpersons shall serve 
for two years, with half of them changing each year. Faculty
at-large are selected according to standard procedures, and 
must be from different degree-granting colleges. Faculty-at
large shall serve for three .years, with one-third of the at
large positions changing each year. 

We, the undersigned, request consideration of this proposal and would 
welcome an opportunity to discuss it with you or appropriate committees • 
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March 24, 1980 

COMMUNITY EDUCATION COMMITTEE REPORT TO THE SENATE 

Committee members : Everett Johnson 
Michael James 
Robert Ross 
Marna Young 
Charles Pearson 
Vacant 
James Petree 

Engineering, Chairperson 
Education 
Business 
Academic Services 
Liberal Arts 
College of Health Related Professions 
Dean, Continuing Education 

The Community Education Committee was created three years ago. During 

the first two years of its existence, a study of Weekend University was made. 

The results of this study were given to the University Senate in 1979. By 

authority of the original charge to the Community Education Committee, it 

was decided to examine two other issues relevant to community education: 

1. Problems which faculty involved in outreach programs encounter--

particularly in meeting promotion and tenure requirements. 

2. The problem of staffing continuing educa tion activities in various 

colleges. The most salient point is whether and how compensation 

is made for overload. 

This agenda was submitted to the agenda committee where an additional item 

was added: 

3. Become familiar with Satellite Centers . 

The activity of the committee this year has been limited to item 1. 

The remaining portion of the report will address this issue. 

On February 17, 1975, an ad hoc committee on Community Outreach was 

created . One recommendation of this committee's final report was the 

creation of a standing committee on Conununity Education. 

The final report of the ad hoc committee, which was presented to the 

University Senate President in January, 1976, identified and named three 
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categories of outreach: 

Category A - Courses offered by colleges within the gr eater 

metropolitan area. 

Category B - Courses ~ffered by colleges outside the greater 

metropolitan area but within 50 miles of the campus. 

Category C - Courses offered by colleges at sites more than 

50 miles distant from the campus. 

page 2 

The committee has interviewed faculty and staff directly involved with 

Categories Band C to determine which if any special problems have been 

encountered. It suffices to quote from the ad hoc committee's report since 

the problems which existed in 1975 still exist. 

Recommendations and Report, ad hoc Committee 

on Community Outreach, Page 11, last paragraph 

Where distances are even greater, as for instance in current pro
grams in the Kansas City area and those contemplated for Garden 
City, bringing instruction to resident students is far more 
sensible and desirable. It also raises most of the difficult 
points which the Senate, the faculty and the University must 
resolve. Professors who participate in such outreach programs 
must, as Deans from Education, Liberal Arts and Sciences, the 
Graduate School and Continuing Education can certify, learn to 
be the University in miniature. In addition to teaching, these 
instructors become admission personnel, r egistrars, bill collectors, 
advisors and counselors and transcript evaluators. All of thes e 
duties arise out of the immediate needs of the situations in 
which they find themselves and for which we have not been able 
to find other ready solutions if the programs are to be maintained. 

Professors in such programs currently are expected to drive 
further or live outside of Wichita, cover great distances to 
deliver their classes, and attend to all the details above but 
stilt do their research and publications and face tenure and 
promotion committees. There are questions here which this body 
and the University ought to consider seriously. How can professors 
with assignments in this category live up to normal expectations? 
Should professors who have such assignments .be evaluated, based on 
their assignment, in a separate category other than just University 
or community service? 

- -~ 
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Some possibilities for solving the prohlems include regula r 
rotation of outreach faculty as a desirable and perhaps necessary 
way to provide different persons and different ideas to the students. 
While this is true, others who function as coordinators will have 
to be maintained in an area, along with offices, telephones and 
secretaries to provide continuity, visibility and confidence in 
the Universityts outreach effort. Somewhere along the line, 
there must also be allocations of money for capital request 
purchases -- typewriters, duplicators, tape recorders, audio 
cassettes and other items to carry on. Not everything can be 
obtained by begging, borrowing or stealing. 

It is with these problems in mind that the Community Education Committee 

makes the following reconunendations: 

1. A job description outlining the duties expected of a person hired 

to teach in the outreach program should be written. 

2. Special consideration should be given by the Promotion and Tenure 

Committees at the college and university level to those required 

to teach in the outreach program. The job description might be 

~ part of the basis for evaluation . 

3. More support should be provided for the outreach faculty in the 

areas of: 

a. Securing classroom and office space . 

b. Providing desks, and other office supplies . 

c. Registration. assistance . 

d. Library and media resources support. 

e. Fee collection. 

f. Book sales, 

4. Increased travel expense a llowance. 

5. Orientation of Adjunct Faculty teaching in the outreach program. 

The report will be concluded .with another quote from the ad hoc 

committeets 1976 report. 
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The committee feels it necessary at this point to remind the 
Senate that at this writing, close to fifty percent of our stu
dents are over twenty-five years of age; that the increases in 
enrollment in the last few years, particularly in graduate school, 
have come to a significant degree from outreach programs in 
category _g_; that projections universally agree on the diminishing 
number of high school graduates who will be coming to college in 
the next decade, because their number is declining as a proportion 
of the available student body; and that outreach programs are a 
serious and innovative method of bringing the University to persons 
seeking instruction who are not in a position to attend classes 
except for telenet work or correspondence courses; that innovations 
in instructional methods, course delivery systems and teaching 
techniques often are the result of having had to deal with new 
and unusual problems; that spreading the image of the University 
throughout the entire state, in a more positive sense than through 
varsity sports, is of great importance to Wichita State University, 
which still attracts only twenty percent or so of its students 
from areas outside of Sedgwick County. 

Unless otherwise directed by the University Senate, the Community Educa

tion Committee will continue to examine the items listed earlier. 

Outreach Statistics 

Colleges involved: 

Busin~ss 

Education 

Engineering 

College of Health Related Professions 

Liberal Arts and Sciences 

Fine Arts 

Number of participating faculty 1977-1979 

Faculty involved this semester 

Faculty stationed off campus 

Adjunct associated with off campus 

101 

27 

9 

40 

FY'79: No. of off-campus credit courses: 291; off-campus enrollments: 4009 

FY'BO: No . of off-campus credit courses: 327; off-campus enrollments: 4381 



CALL TO 
ORDER 

UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the Special Meeting of March 24, 1980, (Vol. XVI, No. 12). 

Members Present: Felkner, Graham, Kasten, Kenyon, McBride, Millett, Mohr, 
Myers, Paolillo, Parker, Perel, Schrag, Soles, Terrell, Thomann, Welsbacher, 
Zandler, Greenberg. 
Members Absent: Aagaard, Alley, Bardo, Brewer, Childs, Dreifort, Duell, 
Ingmire, KebQe, __ Kukral, May, McKibbin:; Nelson, . Olivero , Poe, 
Rodgers, Scriven, Shimerda, Stevens, Tasch, Tejeda, Throckmorton. 

President McBride called the meeting to order at 3:05 p.m. 

President McBride reminded Senators that the purpose of the meeting was to 
decide whether to retain the proposed definition of a meet and confer unit 
adopted by faculty senators on Dec. 17, 1979, or to amend it to exclude 
assistant instructors. President McBride summarized the results of prelim
inary hearings on the meet and confer unit, and read to the body a letter 
from the Regents' attorney detailing agreements about the unit reached by 
all parties. 

There was a discussion of the rationale for amending the definition of a 
meet and confer unit to exclude assistant instructors. Senators Greenberg 
and Perel spoke in favor of such an amendment, on the grounds that the 
various bodies representing the faculty (local chapter of the AAUP , KHEA, 
and the .Senate) on the meet and confer proceedings should speak with a 
unanimous voice. Senator Greenberg also pointed out that the AAUP does not 
recognize the rank of assistant instructor, and Senator Perel added that 
assis t ant instructors did not have any role in university governance . The 
variety of responsibilities assigned to assistant instructors was discussed. 
Senator Thomann suggested that PERB was encouraging unanimity, and that this 
emphasis on unanimity might lead Senators to overlook the central issue of 
commonality of interest between assistant instructors and other faculty. 
The question of commonality of interest was discussed at some length. 

MOTION Senator Perel moved that the definition of a meet and confer unit adopted 
on Dec. 17, 1979, be amended to exclude assistant instructors. Senator 
Millett seconded the motion. 

VOTE The motion was approved. 

ADJOURNMENT The meeting was adjourned at 3:25 p.m. 



I. CALL TO 
ORDER 

II. 
INFORMAL 
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AND 
STATEMENTS -

III. 
APPROVAL OF 
MINUTES 

UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the Meeting of March 24, 1980, (Vol. XVI, No. 13). 

Members Present: Benningfield, Breazeale, Brewer, Chaffee, Childs, Dreifort, 
Duell, Felkner, Gosman, Graham, Greenberg, Hursh, Ingmire, Kasten, Kehoe, 
Kenyon, May, McBride, McKibbin, McLeod, Millett, Mohr, Myers, Nelson, 
Paolillo, Parker, Perel, Poe, Rodgers, Schrag, Soles, Stevens, Terrell, 
Thomann, Tilford, Wellshear, Welsbacher, Zandler. 
Members Absent: Aagaard, Ahlberg, Alley, Bardo, Boeckman, Hufford, 
Kukral, Maddox, Meabon, Morgan, Olivero, Rhatigan, Scriven, Shimerda, 
Tasch, Tejeda, Throckmorton, Wright. 
Guests: Norma Gribble, Jasper Schad, Abbie Smith, Dan Close, Martha 
Houston. 

President McBride called the meeting to order at 3:35 p.m. 

President McBride announced that he had attended the March meetings of the 
Council of Senate Presidents and RICC, and that the topics of discussion had 
included the feasibility of retraining tenured faculty, and general education. 
President McBride announced that on March 4, 1980, the Kansas State Univer
sity Senate had adopted the following statement: 

In the past decade, while average Kansas inflation
adjusted personal income has increased, faculty 
inflation-adjusted salaries at Kansas State Uni
versity and other Regents' institutions have steadily 
deteriorated. We, as members of the faculty at Kansas 
State University, respectfully request that an addi
tional appropriation of $4,535,000 be added to the 
proposed 1980-81 budget to increase average merit 
salary increments from 8 percent to 11 percent at 
each of the Regents' institutions. 

There were 978 faculty signatures added to the statement. President McBride 
reported that the state Senate Ways and Means committee had recommended an 
additional 2% increase. 

Vice President Breazeale amplified the Senate Ways and Means committee 
proposal. He reported that the committee recommended a 10% increase in 
faculty salary monies, with 2% of the increase to be given for merit and 
teaching and to be allocated on the basis of the fraction of time spent in 
undergraduate and graduate teaching. Vice President Breazeale added that 
President Ahlberg had asked him to report that the House has approved the 
funding needed to proceed with the Multi-purpose Complex. 

Senator Greenberg referred Senators to a March 8, 1980, note in the Eagle 
about Governor Carlin's selection of Mr. Pickert as Regent. Senator 
Greenberg cited Mr. Pickert's remarks supporting a Regents' policy of 
banning performances of works such as Equus, and of giving the President 
power to ban speakers who might give rise to violence on campus. Senator 
Greenberg suggested that letters protesting this matter might be in order. 

The minutes for the meeting of February 25, 1980, (Vol. XVI, No.11) were 
approved as distributed. 
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Senator Perel, Chair of the Honors Committee, presented the report from the 
Honors Committee, and distributed a sunnnary of the activities of the Honors 
Program. Senator Perel drew Senators' attention to the success of the College 
Science Bowl on March 8, 1980, which was conceived and run by students in 
the Honors Program, and added that the Science Bowl was very effective in 
recruiting good science and math majors to the campus. 

Senator Perel moved that the Senate accept the report of the Honors Connnittee. 
The motion was seconded. 

The Senate voted to accept the report. 

Dr. Samuel Webb, Professor of Economics, addressed the Senate on the matter 
of the reduction in summer school salaries, and distributed a written summary 
of faculty concerns about the amount of reduction and the procedure used in 
reaching the decision to reduce salaries. 

Senator Perel expressed his agreement with the concerns, but pointed out 
that the distributed summary contained inaccuracies about the way in which 
summer school salaries had been funded prior to 1976 . Prior to 1976, full
time summer school salaries were two-ninths of the nine months salary up 
to a maximum dollar figure and that this reflected a load of six credit 
hours. Senator Perel pointed out that the 3.33% per credit hour scale 
reflected the fact that in many departments, 8 hours constituted a full-time 
summer load • 

Senator Perel then moved that the administration be advised that the faculty 
desires that summer rates be restored to levels comparable to the two-ninths 
rate that prevailed prior to 1976 and that now prevails at other state 
universities in Kansas and elsewhere. Senator Thomann seconded the motion. 

Vice President Breazeale distributed a statement detailing the FY80 budgetary 
adjustments due to enrollment decline, and discussed it. He explained the 
history of the elimination of the two-ninths salary allowance in favor of 
the 3.33% figure. Vice President Breazeale recapitulated the procedures 
used in determining the reduction of summer school salaries to 3.1% per 
credit hour and referred to the Council of Deans meeting in which the decis
ion to reduce summer school salaries was made . Vice President Breazeale 
added that if the Senate so desired, he would be happy to have a Senate 
committee examine the alternatives. 

Senator Thomann expressed amazement that summer school faculty salaries were 
reduced approximately 7% without consultation of the faculty. 

Vice President Breazeale responded that the pay rate was developed prior to 
contracting any faculty for summer school. He said that he understood the 
concern about consultation, and that in part this was the point of the Senate 
President attending meetings of the Council of Deans. Vice President Breazeale 
pointed out difficulties in obtaining consultation on such matters unless there 
were a Senate committee on sunnner school • 

. Senator Kas ten asked how it was possible for the uni versity to operate on 
budgeting procedures that differed from those of the legislature. 

Vice President Breazeale replied that the Board of Regents required formulated 
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budgeting, but that the legislature was not yet convinced that formulated 
budgeting was the best system. In response to Senator Greenberg's inquiry 
regarding our operating under the legislatively recognized procedure, Vice 
President Breazeale said that the Regents recognized advantages to formulated 
budgeting. 

Senator Millett said that she appreciated the difficulties of the present 
situation, but she was dismayed that the faculty had not been informed of 
the details of the situation until now. She asked what could be done to 
ensure that faculty would be aware of decisions of this sort ahead of time. 

President McBride mentioned that he had been present at Dean's Council 
meeting. 

Senator Perel provided some figures illustrating the differences between the 
two-ni nths, 3.33% per credit hour, and 3.1% pe r credit hour s a l ary rates for 
various course loads. He then addressed the question of the role of the 
Senate President in Dean's Council meetings, pointing out that when he served 
as President, he was not sure when the Council of Deans were having privi
leged discussions, and whether he was there to offer opinions or to report 
to the Senate. Senator Perel suggested that in the future, the President be 
i nstruct ed about responsibili ties vis-a-vis the Council of Deans. 

Senator Millett pointed out that she didn't think that it was the Senate 
President's responsibility to report on the activities of the Council of 
Deans. She did think that there should be an understanding of whose respon
sibility it was to inform parties affected by decisions of those decisions. 

Senator May a sked if ther e were other sourc es of f undi ng available , and 
whether ther e had been a thorough analysis of instruc tional needs when the 
budgetary adjustments were made. 

Vice President Breazeale responded that reductions were made in the base 
budget, and so t hey were permanent reductions . He said he was unawar e of 
othe r sources of i ncome. Vice Pr e s i dent Breazeal e added t ha t in his opinion 
there wa s an approximately correct ba lance of suppor t, al t hough t her e had 
been no new a na l ysis made beyond the r egular examination of needs. He also 
pointed out that a percentage reduction was easiest to implement. 

Sena tor Dreifort expressed h i s support fo r t he position that thi s informati on 
should have been dissemi nated earlier. He asked about t he s t a tus o f student . 
f ee money. 

Vice President Breazea le r eplied t ha t t he legislat ure has been asked t o f und 
the orientation pr ogram and opera theater. This would not provide any new 
money f or the uni versity, s i nce the student f ee money was needed i n other 
a r eas. In response to President McBride 's question about the poss ibility 
of t he university receivi ng approx imatel y $159,000 because of fall enrol lment 
i ncr eases, Vice Presi dent Breazeale said t hat t he money woul d be a one- time 
item, and that if t he university r eceived it, it was possible it could be 

.applied to s ummer s chool salaries i f it wasn ' t us ed f or capital equipment . 

Senator Kenyon requested t hat Vice Pres i dent Breazeal e 's r eport be inser ted 
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in the Newsletter, to be distributed to faculty. 

Senator Gosman asked about the possibility of increasing next summer's rate. 
Vice President Breazeale said it was 3.1% per credit hour unless there was 
some way to locate $50,000 to transfer into the summer school budget. 

Senator Greenberg suggested that fewer classes could be offered during the 
sunnner. Vice President Breazeale acknowledged the possibility, adding that 
the Council of Deans thought this was risky, and that the Council of Deans 
had rejected the possibility of departmentally determined pay rates. 

Senator Terrell asked if it were possible for faculty to receive a half
month pay check on September 1. Vice President Breazeale said yes. Senator 
Terrell then moved to amend Senator Perel's motion endorsing a return to 
earlier pay scales by adding at the end of said motion the following: "and 
further that the faculty welfare committee be instructed to investigate the 
possibility of a half month's pay check on September 1 and report to the 
Senate on or before May 12, 1980." The motion died for lack of a second. 

Because of questions raised about the content of Senator Perel's motion, and 
Senator Perel's temporary absence from the floor, Senator Kasten moved that 
Senator Perel's motion be tabled. The motion was seconded. 

The Senate 'voted to table Senator Perel's motion. 

President McBride recapitulated the history of the disposition of the 
petition to change the composition of the University Tenure, Promotion 
Academic Freedom Committee, and reported that the Agenda Committee had 
cided that the issue should be discussed by the full Senate . 

and 
de-

Senator Myers moved that the item be postponed until the next meeting of the 
Senate, in order that the University Tenure, Promotion and Academic Freedom 
Connnittee could consider the petition. Senator Welsbacher seconded the 
motion. 

Senator Duell reported that she had been contacted by the chair of the 
connnittee, who said that the committee had scheduled consideration of the 
petition at its next meeting and that members of the committee were happy 
to consider it, but that the committee was not pushing the Senate to table 
or postpone discussion. 

The Senate voted to postpone consideration of the petition. 

Dr. Everett Johnson, chair of the Community Education Committee, presented 
the report of the committee. Copies of the report were distributed to the 
Senate, and Senator Greenberg was thanked for his help in distributing them. 
Dr. Johnson emphasized the difficulties encountered by faculty teaching in 
outreach programs such as handling fees, books, and standards for tenure and 
promotion. In r esponse to Senator Greenberg's question about TV courses , he 
said that r eliance on TV courses was premature. Other Senators ref erred to 
dif f iculties with TV courses . 

Senator Millett expressed concern about the conditions under which adjunct 
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faculty were hired for outreach courses. Senator Millett then asked 
Dr. Johnson to whom the report's recommendations were addressed. It 
was decided that the Agenda Committee was the appropriate body to deal 
with some of the issues. Senators also discussed the feasibility of 
job descriptions for outreach positions, but the consensus of the 
Senate appeared to be that such descriptions would not be particularly 
helpful in acquainting Tenure and Promotion committees with the 
difficulties of outreach teaching. 
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Dr. Dae Chang, Chair of the Department of Administration of Justice, 
spoke about the difficulties faced by his faculty in outreach situations. 
He characterized the committee's report as a sound initial stage in 
addressing the problems of outreach. 

Dr. Johnson moved acceptance of the Community Education Committee's 
report. The motion was seconded. 

The Senate accepted the report. 

The meeting was adjourned at 5:10 p.m. 

Deborah .Soles, Senate Secretary 
Lucille Brodie, Recording Secretary 
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Office of Faculty Senate 

Farrell Library 
Manhattan, Kansas 66506 
913-532-5948 

March 10, 1980 

Dr. Duane Acker, President 
Kansas State University 
Anderson Hall 
Campus 

Dear President Acker, 

At the Faculty Senate meeting on Tuesday, March 4, 1980 the 
following statement was adopted without voiced dissent: 

In the past decade, while average Kansas inflation
adjusted personal income has increased, faculty 
inflation-adjusted salaries at Kansas State Uni
versity and other Regents' institutions have steadily 
deteriorated. We, as members of the faculty at Kansas 
State University, respectfully request that an addi
tional appropriation of $4,535,000 be added to the 
proposed 1980-81 budget to increase average merit 
salary increments from 8 percent to 11 percent at 
each of the Regents' institutions. 

The adopted motion also provided that all faculty members be 
given the opportunity to sign the statement, and that the signed 
statement be trans.mitted to you for distribution to the Board of 
Regents. 

In accordance with this action, I am enclosing copies of the 
statements which have been signed by 978 faculty members . These 
signatures were obtained during the three day period of March 5 
to March 7, and are believed to represent in excess of 90% of the 
K.S.U. faculty who are stationed in Manhattan. 

In my judgement these signatures indicate a broad-based and 
growing faculty concern for the continuing deterioration of the 
purchasing power of faculty salaries, and it is hoped th at you 
will bring this concern to the attention of the Regents when the 
signed statements are presented to them. 

Sincere ly, 

~};o~sident 
KSU Faculty Senate 

PBC:mr 
cc: Faculty Senate Presidents at 

Regents' Institutions 
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