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• UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the Meeting of December 17, 1979, (Vol. XVI, No. 8). 

Members Present: Alley, Brewer, Childs, Dreifort, Duell, Graham, Greenberg, 
Irish, Kasten, McBride, .Mohr, Myers, Olivero, Perel, Rodgers, · Schrag, Soles, 
Terrell, Thomann, Zandler. 
Members Absent: Aagaard, Bardo, Felkner, Foster, Ingmire, Kehoe, Kenyon, 
Kukral, May, McKibbin, N~lson, Paolillb,. Perk~r, P:o-e, Scriven, Shimerda, 
Stevens, Tasch, Tejeda, Welsbacher. 
Guests: Jim Clark. 

I. CALL TO The meeting of those Senators who would be included in a meet and confer unit 

• 

ORDER according to the 1975 Welfare Committee definition was reconvened at 3:35 p.m. 

MOTION 

President McBride announced that copies of the Kansas statutes on meet and 
confer were available. Copies of the statues were distributed. 

President McBride reported that he had requested Senators Childs and Irish to 
sum up the two points of view regarding the placement of chairpersons. 

Senator Childs spoke for exclusion of chairpersons from the meet and confer 
unit. He recommended exclusion as the best strategy for retaining collegiality 
in the university, since this would mean that professionals would still be 
making decisions about hiring, firing, promotion, etc. Senator Childs pointed 
out that the Kansas statutes do not recognize the existence of collegial 
authority, but that since we are subject to Kansas statutes, the best way to 
retain collegially-based decision procedures is to exclude chairpersons from 
the "employee" role and assign them to the "supervisory" role. 

Senator Irish spoke for inclusion of chairpersons in the meet and confer unit. 
He listed the following reasons for inclusion: chairpersons are elected by 
peers for limited terms _to function as the departmental advocate in dealing 
with extra-departmental units; chairpersons represent, not direct, their peers; 
chairpersons spend more time in teaching and research than they do on admini
strative tasks; that while the responsibilities of "budge t officer" vary from 
department to department, chairpersons have little control over funds and few 
funds to control; many faculty would prefer chairpersons within the unit; and, 
the exclusion of chairpersons would reinforce the tendency at Wichita State to 
neglect the teaching and research functions of chairpersons. As far as 
strategy was concerned, Senator Irish recommended that Senators refrain from 
second-guessing the interpretation of the statutes, and should instead use this 
opportunity to say what they t hi nk a uni versity ought to be like . 

Senator Duell stated that she had voted with the majority on both amendments 
to the Welfare Committee proposal adopted on December 10, 1979. Senator Duell 
moved to reconsider these amendments which el imina t ed the words "departmental 
chairpersons" and the last 3 lines f rom the original proposal. Senator Kasten 
seconded the motion. 

There was a brief discussion of whether it was appropriate to have Senators 
Childs and Irish summarize the positions r egarding chairpersons since the 
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Welfare Committee proposal had already been amended. President McBride 
stated that the Agenda Committee had thought it appropriate. Senator Duell 
stated that her motion to reconsider was made independently of the Agenda 
Committee's discussions, but that since the vote was so close on December 10, 
reconsideration was appropriate. There was a discussion of the eligibility 
to vote of those present; all present were deemed eligible. 

The motion to reconsider both amendments was passed. 

Senator Perel pointed out the drawbacks of both including chairpersons in the 
unit, which carried the likelihood of a new level of administrators, and of 
excluding chairpersons, with attendant destruction of the faculty status of 
chairpersons. 

Senator Thomann stated the Senate's options: to adopt the original Welfare 
Committee proposal or to amend it. Senator Thomann pointed out that in light 
of previous PERB decisions, the PERB board would probably exclude chairpersons. 
Senator Thomann said that the Welfare Committee felt it was important that all 
the Regents institutions be unified in regard to the role of chairpersons. 

Senator Alley drew on his own experience of public school unionization, 
pointing out the divisiveness that comes with adoption of a unit. He said 
that if chairpersons were included in the unit, there was a likelihood of 
"house spies" and of new mechanisms for university administration. Conse
quently, he supported exclusion of chairpersons. 

In order to clarify the status of any action taken by the Senators, Senator 
Kasten 1 s · motion of December 10, 1979, was read. 

Senator Perel minimized the dangers of "house spies", citing the situation at 
Pittsburg State University where chairpersons are excluded from the unit, but 
belong to the KHEA which also represents the faculty in negotiations. He added 
that since Regents institutions have different senate constitutions, he saw no 
difficulty in having a different unit definition or different a gents . 

Senator Graham stated that while he considered himself a member of the faculty, 
he would be willing to make the sacrifice of exclusion if it meant he would 
continue to function as an advocate for his faculty colleagues. 

Senator Terrell suggested that if, instead of determining the placement of 
chairpersons , the Senate were discussing a vote of confidence in the admini
stration, the real issues might come forward . But, given the present context~ 
his opinion was that anyone in the classroom should be in, and since chair
persons wer e in the classroom, they should be included in the unit. 

President McBride pointed out that Vice President Breazeale was in the class
room. 

Senator Mohr questioned the prospects of the administration developing a new 
administrative echelon if chairpersons were included in the unit. 

Senator Dreifort remarked that strong arguments on both sides had been presented. 
He recommended that, since the Senators had little experience of unions, Senators 
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should vote their consciences, and maintain academic integrity as long as 
possible. Senator Dreifort admitted that the statutes did not fit the 
academic situation, but did not think this was reason to capitulate. 

Senator Childs emphasized that the statutes don't fit the academic situation 
and that the faculty are fooling themselves if they think the statutes will 
change. 

Senator Kasten agreed with Senator Dreifort's point that too few Senators were 
conversant with a meet and confer system. He pointed out that such a system 
divides sharply persons into workers and managers, and that if chairpersons 
were included, they would be in the legal position of not being allowed to 
make decisions. Senator Kasten concluded by saying that we ought to exclude 
chairpersons so that they could function with decision-making powers and in 
the collegial manner. 

Senator Perel moved the previous question. Senator Greenberg seconded the 
motion. 

The motion was approved. 

President McBride explained that an Aye vote was a vote in favor of retaining 
the amendments to the Welfare Committee proposal as made on December 10, 1979, 
a Nay vote was a vote opposed to amending the proposal. 

The vote was taken by a show of hands. The amendments were adopted, 10 - 8. 

Senator Duell moved that the 1975 Welfare Corrnnittee proposal be substituted for 
the current Welfare Committee proposal, as amended. Senator Greenberg seconded 
the motion. 

At 4:36 p.m. President McBride excused himself from the meeting. Senator 
Kasten chaired the rem~inder of the meeting. 

Senator Duell explained that the current Welfare Committee definition, as 
amended, would enfranchise all part-time faculty regardless of the length of 
their service, whereas the 1975 definition took into consideration length of 
service. 

Senator Irish wondered how many persons would be affected. 

Senator Duell expressed concern that the University would hire more and more 
part-time and temporary faculty. 

Senator Irish said such a tendency would indicate that the University should 
take responsibility for impermanent part-time faculty. Senator Irish believed 
that all part-time faculty should be included since they are already in an 
exploited situation. 

Senator Thomann pointed out that in a meet and confer system any part-time 
faculty member would be directly affected by many decisions. 
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Professor Clark, (Welfare Connnittee) said that under the current Welfare 
Committee definition, approximately forty faculty members would be included. 
He said he didn't know how many would be included under the 1975 definition. 

Senator Greenberg said that the 1975 definition explicitly refers to permanent 
unclassified personnel, but that the current proposal doesn't. 

Senator Perel indicated the difficulties in determining who was part-time. 

Senator Thomann remarked that the significant difference between the 1975 
definition and the current definition lay in the fact that the 1975 definition 
didn't refer to percentage of teaching, and would include persons who didn't 
teach, such as the assistant planner and assistant director of research. 

Senator Dreifort added that the 1975 definition appeared to exclude library, 
computer center and media resource personnel as well. 

Senator Greenberg assured Senator Dreifort that these persons were included 
by the 1975 definition. 

Senator Graham said he didn't want to exclude continuing part-time persons 
who were called "temporary". 

Senator Perel moved the previous question on all questions before the body. 
Senator Thomann seconded the motion. 

The motion was passed. 

The motion to substitute the 1975 statement for the current Welfare Committee 
statement, as amended, was defeated. 

The motion to adop.t the current Welfare Committee definition of a unit, as 
amended, (stated in the December 12, 1979, memo from the Senate Secretary), 
was approved. 

Senator Perel moved for adjournment. Senator Irish seconded. 

ADJOURNMENT The meeting was adjourned at 4:52 p.m • 
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