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WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: November 12, 1979, 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

III. Approval of the Minutes for the meeting of October 22, 
1979, (Vol. XVI, No. 4) 

IV. New Business: 

V. Adjournment 

William H. Smith--Director of the CAC 

Statement on Faculty Salaries adopted by 
the Council of Senate Presidents 
(Attachment A) 

Response to Regents' Policy Regarding Financial 
Exigency--Retrenchment Committee lc: ,r;t-ro" "' d. 

Report on the Administrative Retreats--Vice 
President Breazeale 



, 
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ATTACHMENT A 
To Agenda 11/12/79 

The following statement was adopted by the Council of Senate 
Presidents on October 18, 1979, at Pittsburg, Kansas. 

The faculty governing bodies of the six Regents 

institutions are disturbed by the deterioration in real 

wages in the six Regents institutions. Even many of 

those faculty who have been judged most meritorious have 

suffered decreases in real income in the last decade. 

Faculty decreases in real wages have been greater than 

those for other occupations. We request that salary 

increases for faculty receive highest priority in the 

reconnnendations to the legislature. 

We further request that a cost of living adjustment 

be included in the recommendations for salaries at the 

six Regents' institutions. This request is consistent 

with the current method of salary determination for state 

classified personnel . That method includes provisions for 

cost of living as well as merit increases. A cost of 

living adjustment would help alleviate the deterioration 

o~ faculty salaries relative to other professions and 

occupations . Such a change would indicate the Regents' 

concern for maintaining the quality and morale of the 

faculties concerned. In addition, a cost of living adjust

ment is consistent with the President's wage guidelines. 
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WICHITA STATE UNIVERSITY 

Minutes of the Meeting of November 12, 1979, (Vol. XVI, No. 5). 

Members Present: Aagaard, Ahlberg, Breazeale, Brewer, Case, Dreifort, Duell, 
Foster, Gosman, Graham, Greenberg, Hufford, Hursh, Ingmire, Irish, Kehoe, 
Kenyon, Kukral, May, McBride, McKibbin, McLeod, Mohr, Myers, Nelson, Olivero, 
Paolillo, Parker, Perel, Poe, Rhatigan, Schrag, Shimerda, Soles, Stevens, 
Tasch, Terrell, Thomann, Tilford, Welsbacher, Zandler. 
Members Absent: Alley, Bardo, Benningfield, Chaffee, Childs, Felkner, 
Kasten, Maddox, Meabon, Morgan, Rodgers, Scriven, Tejeda, Wellshear, Wright. 

President McBride called the meeting to order at 3:32 p.m. 

President McBride announced that there will be a General Faculty meeting on 
November 26, 1979, and that the Senate would not meet that day. The Chemistry
Business proposal is the only item on the General Faculty meeting Agenda 
forwarded by the Senate. 

President McBride reported that the Regents Institutions Co-ordinating Council 
will meet in Topeka on Nov. 15, 1979, and that the group had arranged a meet
ing with Governor Carlin on Dec. 20, 1979. 

President McBride announced that the Agenda Committee had discussed the 
petition for a unit determination which has been sent to the Public Employees 
Relations Board in Topeka. President McBride reported that he had written to 
PERB requesting that the Senate be considered an interested party to be heard 
from in the PERB hearings. Also, the Welfare Committee has been requested to 
re-examine the unit determination material previously considered by the 
Senate. President McBride pointed out that there may be a legal restriction 
on parties dealing with the Welfare Committee report, and that it was possible 
that he would request that only faculty Senators vote on meet and confer pro
posals. 

Senator Tilford offered a correction to the committee membership lists distri
buted to Senators: The Director of Handicapped Services is not an ex officio 
member of the Community Education Committee but is an ex officio voting member 
of the Traffic Policy Committee. 

"Economic Status of Faculty at Regents Institutions in Kansas" by Gerald S. 
McDougall, Associate Professor of Economics was distributed to members of 
the Senate. 

Senator Dreifort expressed opposition to the rumored turkey chase sponsored 
by the athletic director on the grounds that it was inappropriate and possibly 
dangerous. 

President Ahlberg responded that the chase would not be held. 

President McBride encouraged Senators to submit items to the Agenda Committee 
for consideration. President McBride announced that the Agenda Committee would 
meet on Nov. 28 at 4:00 in the LAS Conference Room. 

,,. 
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The minutes for the meeting of October 22, 1979, (Vol. XVI, No. 4) were 
approved. 

Mr. William Smith, Director of the CAC addressed the Senate. Mr. Smith 
reported that the CAC is attempting to increase its revenues to provide 
better support than in the past. The CAC does nearly four million dollars 
in business, with approximately 29% of its revenues deriving from food ser
vices. The CAC employs about 125 full-time persons, and approximately 100 
part-time persons. 

Mr. Smith stated that the CAC faces several tasks, including the development 
of revenue areas to provide adequate support for operations, the development 
of an adequate billing and accounting system, the updating of facilities and 
equipment, and the determination of the role of the CAC in campus life. Mr. 
Smith asked for suggestions as to needs which the CAC might meet. 

S_enator Aagaard suggested that small microwave units be installed so that for 
a small fee, persons could heat their own food. 

Senator Greenberg congratulated Mr. Smith on the improvements in the CAC which 
have taken place since Mr. Smith has been Director. Senator Greenberg sug
gested that further improvements in the bookstore could be made, especially 
with regard to increased magazine holdings, and in stimulating faculty book 
purchases, by reinstating discounts and charge accounts. 

Senator Dreifort agreed with Senator Greenberg's remarks about book purchases, 
and added that perhaps an increase in volume of sales would offset any loss 
generated by a book discount policy. 

Senator Hursh asked about the possibility of increasing insulation in the 
CAC in order to reduce utility costs. 

Mr. Smith replied that about two years ago, energy consultants had performed 
a study and that changes had been implemented. 

Senator Gosman asked if the meeting rooms in the CAC were frequently used. 

Mr. Smith answered that except for the theater, there was a 70% use rate. 

Vice President Rhatigan suggested that Mr. Smith report on the improvements 
to the theater. 

Mr. Smith said that the acoustical difficulties caused by equipment had been 
corrected, and that those difficulties caused by the facility itself were 
being corrected with financing provided by the Student Association and Student 
Fee Committee. 

Senator Hufford asked if more revenue could be generated by turning the Corral 
and Commons over to a private firm • 

Mr. Smith replied that this possibility had been considered and rejected in 
the past. 
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Senator Hufford asked about the amount of profit made by the Food Services 
last year. 

Mr. Smith replied that there was a $500 loss last year. 

Senator Hursh asked whether outside groups were charged for using CAC 
facilities. 

Mr. Smith said no, because the facilities were often booked through departments 
in the university, which are not charged. 

Senator Nelson pointed out that hosting high school events at the CAC was 
Beneficial to the university and useful for recruiting purposes. 

Senator Perel moved that the statement on faculty salaries adopted by the 
Council of Senate Presidents be endorsed. The motion was seconded by Senator 
Paolillo. 

Senator Greenberg expressed support for the motion. 

Senator Mohr remarked that Professor McDougall's paper supports the face of 
the CSP statement. 

President Ahlberg recommended that Professor McDougall's paper be sent to 
the Board of Regents. 

Senator Dreifort pointed out that salaries and benefits were always of the 
highest priority to the Regents, and said he didn't find much new in the 
statement. 

Senator Perel explained that one of the problems in the past has been dis
agreement among campuses about salaries and benefits. The statement under 
consideration represents a unified and uniform resolution which is being 
submitted to all Sena tes of Regents institutions. 

President McBride pointed out the importance of forwarding a statement prior 
to the meeting of the legislature. 

President Ahlberg suggested that the statement, if endorsed by all Regents' 
institutions, should be transmitted by the Senate Presidents to the President 
Pro-Tern of the Senate, the Speaker of the House, and the Chairs of the House 
and Senate Ways and Means Committees. 

The motion was passed unanimously. 

President McBride postponed the scheduled report from the Retrenchment Committee 
until the Dec. 10, 1979 meeting, since the Committee was not yet ready to report. 

Vice President Breazeale provided a preliminary statement on the administrative 
retreats, which were completed on Nov . 6, 1979 . The retreats provided a 
university-wide f orum on the issues of resource allocation and reallocation, 
differential growth and the management of tenure. Vice President Breazeale 
said that different gr oups reacted differently to the exercises and that the 
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retreat process of familiarizing people with the issues confronting the 
university was worthwhile. 

Vice President Breazeale said that the Council of Deans would be making 
recommendations and that the Agenda Committee will be asking for committee 
recommendations to be forwarded to the Administration. Vice President 
Breazeale speculated that credit hour per EFT guidelines will be addressed 
in these recommendations, and expressed his preference for the colleges to 
provide initial determinations which co.uld be discussed ,by .a .urtiversi¥Y':7Wide 
committee. He added that this was only one of many possible ways of pro
ceding, and that suggestions for proceding had been solicited at each of 
the retreats. He also said that a number of responses from retreat parti
cipants had been received. 

Senator Hursh asked for clarification of the issues. 

Vice President Breazeale reviewed the problems of resource allocation and re
allocation, differential growth and the management of tenure. 

Senator Hursh asked if there had been student input. 

Vice President Breazeale said that the President of the Student Government 
Association, the editor of the Sunflower, and the student reporter who had 
been covering the retreat process had attended the final retreat. 

Senator Terrell complimented Vice President Breazeale on the exercises used 
during the retreats. Senator Terrell pointed out that, while the Senate 
connnittees may not have the technical background needed for dealing with 
issues of constrained optimizing, there were a number of experts on these 
matters on the faculty who could provide the Academic Vice President with 
valuable consultation. Senator Terrell requested that the Agenda Committee 
give consideration to this possibility. 

The meeting was adjourned at 4:15 p.m. 
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