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WICHITA STATE UNIVERSITY SENATE
AGENDA

Meeting Notice:

13 April 1981,

126 Clinton Hall, 3:30 p.m.

Order of Business:

I.
II.
III.

IV.

Calling of the Meeting to Order
Informal Proposals and Statements
Approval of the Minutes for the meeting of 23 March 1981
(Vol. XVII, No. 11)
New Busines s:
Report of the Library Policy Committee-Dr. William Woods, Chair
(Attachment A) The written report will
be mailed separately.

•

Report on Veteran's Affairs -John L. Abbinett
Committee nominations--Dr. Philip Mohr,
Chair, Committee on Committees
(Attachment B)
Report on faculty salaries-Dr. James Clark, Chair , Faculty Welfare
(Attachment C)
Committee
Report of Curriculum and Academic Planning
Committee--Dr. Phillip Wahlbeck, Chair
(Attachment D)

V.

Adjournment

•
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ATTACHMENT A
To Agenda 4/13/81

Library Policy Committee
Annual Report to the University Senate
by
William F. Woods, Chair
April 13, 1981
This report summarizes the activities of the Library Policy Connnittee
during the 1980-1981 academic year. The conunittee's activities may be
classified as follows: (1) review of issues raised by the faculty opinion
survey conducted by this committee in 1979-80; (2) discussion of i ssues
encountered this year; (3) discussion of long-range developments that
concern th e library.
I.

REVIEW OF ISSUES RAISED BY THE 1979-80 FACULTY OPINION SURVEY

Early in Fall 1980, the comrnittee designated for investigation
those services and resources which faculty had rated low in adequacy or
did not use heavily. The resulting list included: (1) xerox copier
facilities; (2) services to the handicapped; (3) faculty gtudy carrels;
(4) Ana.Logue (newsletter of the Library/MRC); (5) instructional development; (6) the collection of annual or special reports of corporations.

•

Library Copier Facilities (Se e Attachment A)
On 21 November, Donald Honunertzheim reported that the number of
copies made on the library's xerox machines was rising and at that time
averaged about 20,000 copies per month. During peak periods (around the
middle of each semester), the two copiers on the first floor averaged
well over 30,000 copies each.
·
Waiting time for these machines during peak periods was as long as
20 minutes. Four ~ther machines (one for staff, three for general use)
were not. as heavily used. A major complaint by patrons was that these
machines are frequently out of supplies. While there are phones by the
copiers that patrons can use to call the circulation desk to report the
need for servicing the machines, such reports are seldom made. Honunertzheim
recommended that another machine be added on the first floor, and that
ways be considered for getting supplies to the machine faster.
!

On 27 February, Hommertzheim reported that machine usage during the
previous three months had continued to rise, and now averaged 30,000
copies per month. During that time, the third-floor copy machine had
been transferred to the first floor, making a total of three machines
available in that area of heavy use. However, since usage is expected
to continue to increase, it was once again recommended that the library
purchase an additional machine. Further study of copier facilities will
be initiated by the connnittee if another machine has not been acquired
by January 1982.
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Services to the Handicapped (See Attachment B)
On 21 November, Laura Houser reported that interviews with students
in Handicapped Services indicated they were pleased with library services
available to them, especially the library carrel (#331) reserved for
their use. Some complaints were received, however. These concerned the
height of the check-out counter, the thresholds at the entrance door,
the inaccessibility of the vestibules in the restrooms, the chain at the
entrance turnstile, the need for special short loan periods for reserve
room materials, and the lack of a book depository on the east side of
the building. It was also noted that there was no emergency plan for
getting the handicapped students down from the third floor in case of a
fire.
In a follow-up report on 27 February, Houser stated that the library
had responded to the aforementioned complaints: (1) Even though the
library does not have different loan periods for Reserve material for
handicapped students, the Circulation department does work individually
~ith the handicapped, and allowances are made for them whenever possible;
(2) Restrooms on the first floor of all buildings will be modified to
acconnnodate handicapped persons: stalls will be widened, second doors
eliminated, and other adjustments made to conform to Federal codes; (3)
In emergency situations, it is the responsibility of tbe Circulation
desk supervisor to initiate proper emergency procedures. A written copy
of these procedures is kept at the Circulation desk (See Attachment B).
In general, Houser concluded, library services for the handicapped, and
the cooperation of library staff with handicapped students is satisfactory.
Faculty Study Carrels (See Attachment C)
A questionnaire distributed to faculty carrel users by Sheryl Mears
identified the following problems: noise from student study rooms;
conflicts among faculty assigned to the same carrels; inadequate cleaning;
the carrel renewal policy; the delay in assigning carrels each semester;
and the brevity of library hours during breaks.

•

•

Subsequent reports by Mears and Anna Klein (vice-chair of the library
connnittee, and therefore charged with overseeing carrel assignments)
indicated that carrels are now being assigned earlier in the semester,
and that faculty are not being assigned to the same carrel if their
hours of peak usage coincide. The cleaning of the carrels . appears satisfactory
at present, and library hours during breaks have been extended. Klein
also reported that there is now an unassigned carrel for faculty members
needing one for only short periods of time. The key may be checked out
at the Circulation desk.
Ana.Logue (Newsletter of Library/MRC)
On 5 December, Anna Klein reported that faculty response to questions
concerning the Ana.Logue newsletter indicated a need for a number of
changes in that publication. First, because it appears infrequently,
Ana.Logue is not as visible as, for example, the WSU News, and Klein
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reconunended that it be published more often. Also, reader interest
might increase if the newsletter included more specific announcements of
new equipment available or current projects underway at the library.
She suggested that these and other improvements would be easier to bring
about if one person were assigned the responsibility for editing and
producing the newsletter.
Instructional Development
On 30 January, the conunittee heard a report on the activities of
the Office of Instructional Development by Alan Livingston. He reported
that instructional development functions may be divided into four general
areas: (1) dissemination of informatin; (2) dissemination of instructional
materials; (3) development of instructional materials; (4) improvement
of course evaluation practices.
(1) To date, little has been done in the first area, although a
few workshops have been presented. Plans for a system which will help
faculty define their information needs and locate pertinent information
were described. Preliminary testing of this system is scheduled to
begin later this semester.
(2) In the second area, tentative plans for an instructional clearinghouse were described. If further study shows these plans to be feasible,
the clearinghouse will begin operation sometime next year.

•

(3) The bulk of Livingston's activities to date have been in the
third area -- development of instructional materials. Study guides and
related evaluation procedures have been developed for a number of lowerdivision courses. This activity will continue, together with an attempt
to satisfy the MRC's need for a media designer.
(4) Finally, Livingston has been exploring ways to improve course
evaluation practices and plans, and will begin this summer to test the
utility of a new get of procedures he is developing.
The Collection of Annual or Special Repports of Corporatins
Dean Duell will report to the conunittee on 24 April concerning the
adequacy, significance and relative value of this collection .
II.

ISSUES BROUGHT TO THE COMMITTEE'S ATTENTION THIS YEAR

The problems created for the library by inflation, rising costs,
and the scarcity of funding, though familiar ones, have acquired a new
urgency this year. The library conunittee has responded to this exigency
by (1) Meeting with libra~y staff to discuss ways for library staff and
faculty to cooperate in red ucing periodical subscriptions; (2) Planning
for future efforts in r,gard to fund raising.

•

The Need for Reducing Periodical Subscriptions
The WSU Library curren t ly receives 3,693 periodicals, not a large
number in comparison to the University of Kansas, for example, which
3
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holds around 25,000, or the University of California at Berkeley, which
holds something like 92,000. However, since ours is not considered a
research institution, it is difficult, in this period of low funding,
even to maintain such a collection as ours, which is marginally adequate
for teaching purposes, but less than adequate for faculty research. The
relative scarcity of journals in our collection is especially inconvenient
in view of our particular situation: (1) Our location in south central
Kansas does not offer easy access to a number of large metropolitan
l i braries, as is the case in Boston, New York, and other urban areas;
(2) Unlike some small, isolated "teaching" institutions, where publication
is not stressed, WSU has become a university where faculty members are
expected to publish at a fairly high level of quality and frequency.
There is indeed some irony in our situation, in that surveys have shown
that the amount of library use is very nearly the same at WSU as it is
at the larger universities. But despite our need for all of the periodicals
which we currently hold -- a claim substantiated by the major attempt in
1977 to weed out less frequently used titles -- the cost of maintaining
our periodical subscriptions has gone up so sharpely (15% for this year
alone) that it is necessary to cut subscriptions by about 11% next year
in order to stay within the budget (a cost increase of 15%, minus this
year's budget increase of 4.5% yields a shortfall of about 11%).
On 31 March, Honunertzheim and Woods met with the library staff and
were informed that to the degree possible, cuts in periodical
subscriptions would be made so that each department within the various
coll eges would give up about 11% of the journals of interest to them.
It was agreed that the following procedures will make possible an efficient
cooperation of faculty and library staff in deciding on the necessary
cuts. Subject specialist librarians are now working with data on periodical
cost and periodical usage to determine which journals are eligible to be
discontinued; they will arrange a preliminary list of these titles in
priority order (first item is least valuable, and first to. be cut), and
then submit both a complete list of relevant journals, as well as the
list of ranked journals, to each department. All faculty members will
have been informed of this situation through campus publications and by
per~onal letter~ to each ~f them. Department chairpersons will then be
asked to coordinate departmental decisions as to which journals are to
be cut. Subject specialists will return the final lists of suggested
cuts to Marilyn Myers (Collection Development Librarian) by the end of
the Spring semester. These cuts will become effective in January 1982. ·

•

•

The Need for an Active Fund Raising Effort
On 27 March, Mira Merriman reported that in response to the 1979-80
faculty opinion survey, which had indicated some disatisfaction with the
library's research facilities, she had reviewed these resources. On the
basis of her report, the committee believes that the diversity of books
and the depth of holdings are adequate for undergraduates, and marginally
adequate for graduate students , Nevertheless, in order to maintain
acquisitions at something like the present rate -- to say nothing of
increasing the quality and depth of the collection -- funds are needed
which the state legislature is not willing to provide. Consequently,
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the c onunittee endorsed Merriman' s reconune ndation that we study the possibility
of forming a group that would be interested in supporting fund raising
activities for the library, in order t o increase gifts from Alumni and
others. Present programs which might facilitate these efforts include
the gift book and the Honor with Books programs. Fund raising efforts
by the library conunittee will take place in cooperation with the Collection
Devel opment Librarian, Marilyn Myers, part of whose job it is to solicit
gift materials and moneys. In addition, the conunittee has accepted as
part o f its general charge the on-going task of clarifying issues on
r,1 e11 de J.
funding related to the library.
/;,y
:JJ1 1.J) .NC- ·RAA/Gf, AtV.b ruTUR
.XSSUE:-S
Part of this committee's function is to keep itself informed of ··
Pre.> en ~r
at /11 & e-/1 ~ j broad changes in library policy initiated at the state leve l, as well as
long-range projects which the WSU Library has projected for the next
lf-J3~i,
several years. Three examples of library business which involve all the
Regents libraries are: (1) the recently circulated Analysis of Libraries
at the Regents lnstitutions; (2) Senate Bill 14 (to establish a library
network board); (3) legislation which would determine ways of collecting
library fines from faculty. In regard to long-term projects, the connnittee
did not, this year, engage in formal discussion of plans for a new extension
to the Ablah Library Building; the committee did, however, hear a report
on the present status and future prospects of Cable TV production by the
Media Resources Center.
·

A-

t

•

Analysis of Libraries at the Regents Institutions
This is a report submitted to the Board of Regents by the Council
of Pre side nts and the Council of Chief Academic Officers; it was adopted
by the Board of Regents and published by them in January 1981. As Dean
Schad explained to the Library Connnittee, the report was a response to
legislative concerns over the cost of housing and operating Regents
libraries. It takes up the questions of whether these costs can be
reduced by cutting acquisitions, exchanging materials among libraries,
or installing a single computer system to link the various library collections.
The report found that opportunities for saving money by centralized
storage of less heavily used material and by increased interlibrary
l ending are seve rely limited or non-existent; and that WSU has a much
greater space problem than any other Regents library .
Senate Bill 14
This legislation would establish a Kansas Library Network Board to
coordinate programs of interlibrary cooperation and r e source sharing
among all types of libraries. The bill, as originally introduced, could
limit the ability of the Regents libraries to serve their own students
and faculty by requiring them to devote more resources to statewide
cooperations. Modifications which have been proposed by the Board of .
Regents would go a long way toward reducing that potential difficulty.

•

Collection of Library Fines from Faculty
Legislation has been passed which would allow the garnisheeing of
faculty paychecks, · so that delinquent fines owed by faculty members
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would eventually be collected, even if the f~culty members in question
were disinclined to pay. At present, library policy calls for the r emoval
or 1 i.brary privilege s upon refusal to pay fines. On 27 March, Sch ,1d
n •pnrtc<l llwt although the legislation had be e n passed at the state
level, an<l would eventually be implemented for the WSU Library, the
Traffic Appeals Board, and other similar bodies, no specific directives
had yet been passed down from the WSU Business Office. This issue has
caused concern among the faculty and the committee would like to receive
input in regard to how this policy would be implemented.

•

Cable TV (Channel 13)
On 30 January, Russell Adkins, Director of the Media Resources
Center, reported that there are now approximately 25,000 cable TV subscribers
· in our area, and the figure is expected to double by this fall . About
60% of all homes sign up for CATV service. Eleven months ago, Channel
13 utilized a $100,000 grant from AirCapital Cablevision to purchase
needed production equipment; in July, 1980, the first signal was transmitted,
and the first cablecast, a WSU football game, was shown in October. The
FY81 budget contained funds for a producer, and engineer, two student
assistants, and operating expenses. Regular programming was presented
for a two-week period from December 8 through 23, beginning at 6:00 p.m.
These programs included the University Forum Board Lectures, symphony
concerts, basketball games, and music faculty recitals. No studio productions
have been programmed up to this point, but live telecasts may counnence
after the studio is remodeled.

•

Events covered during the Spring semester include the Alumni Association
awards, dance programs, engineering open house, and commencement.
Faculty members with ideas for programs are encouraged to contact their
College's representative on the Television Advisory Committee. These
representatives are:
Jay Decker -- Fine Arts
Randall Haydon -- Business
Myrliss Hershey -- Education
Charles Pear s on and Frank Chorba -- Liberal Arts and Sciences
Bert Smith -- Engineering
Ron Winters -- Health Related Professions

6
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Library Copier Facilities

Wichita State University library currently has three IBMII and three SAVIN 770 copiers.

There is one copier in the

basement, three on the main floor, and one each on the second
and third floors.

One of the copiers on the main floor is primarily

for staff use while the other five are coin-operated and available
for general use.
The coin-operated copiers charge five cents a copy.

All

copiers will copy full-size black and white with either an 8~ x
11 or 11 x 14 format.

•

The apparent copy quality for the machines

is about the same and is generally acc e pta ble to good.

The major

complaint users have is low machine avail a bility (i.e. a copier
is not available when they want to utiliz e it).
The total number of copies produced on the six copiers is
seasonal and is steadily increasing.

Table I shows the total

number of copies for the fiscal years 1976 through 1980.

The

average growth rate is approximately 12%. · Figure 1 depicts the
total number of copies for the months July 1979 . through September
· I
I

Table I
Total Annual Copies - F76-F80

•

Ye ar

Copies

F76

633,116

F77

799,266

F 78

869,269

F79

924,481

F8.0

989,930
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A very definite pattern can be noted with the peaks occuring

slightly after the middle of each semester.

Also the distribution

of copies is not uniformly spread but is heaviest on the two
public copiers.

The copies per machine for September 1980 are

presented in Table 2.
The SAVIN copiers are leased through and maintained by
Business Systems, Inc. of Wichita and the IBM machines are directly
leased from IBM.

(If new copiers are added in 1981-82, they will

be IBM due to a state contract).

The total costs (including

supplies) are shown as a function of monthly usage in Figure 2
for the SAVIN and IBM machines.

The costs are comparable and are

approximately 2.5-3¢ a copy which is covered by the 5¢ a copy

~

charge.

The library staff are responsible for keeping the machines

filled with paper and chemicals and also empty the coin boxes.
If their time was included as a cost, then the copiers are at best
a break-even proposition.

While the charge for the library copiers

is less than at other copiers on campus and locally, it is felt by
the library staff ,t hat this arrangement reduces . the mutilation of
library materials.
The IBM copiers use a roll of paper from which 500-600 copies
can be cut, while the SAVIN has a tray for 250 sheets of 8~ x 11
paper and a tray for 250 sheets of 11 x 14 paper.

The IBM machine

requires that toner be added once a week while the SAVIN needs
toner and dispersant on a more frequent basis.

•

Thus the SAVIN

copiers require more frequent supply replenishment and more staff .
time than the IBM.

Consequently, the SAVIN copiers are less

likely to be available due to out of supplies conditions.
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Table 2
Total Copies per Copier - Sept. 1980
IBM Copier (Base)

17,629

IBM Copier (2nd)

10,712

IBM Copier (Ref.)

30,194

SAVIN Copier (Staff)

12,296

SAVIN Copier (1st)

35,547

SAVIN Copier (3rd)

12,200
118,578

TOTALS

there are red telephones by the copiers that users can call the
circulation desk to report need for servicing the machines, many
•

users do not report the situation but will look for an able
machine.
Equipment failures have been a problem with the copiers.

For

instance, in September 1980 there were a total of 8 service calls
for the six machines.

Typically the service is fairly good with

usually same day or next day service.

The proportion of down time

is approximately 5%.
Figure 3 depicts the average waiting for a copier as a function
of copies per month for average loading and peak loading (assumed
to be twice as busy as average loading).

'l'he average waiting time

for average loading is not necessarily excessive for reasonable
(15, 000-30, 000 copies/month) use rates but becomes exceedingly long

•

for peak periods on machines with over 20,000 copies per month •
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University Senate Library Committee
Subconunittee Report on Handicapped Accessibility
at the Library
October 17, 1980
According to Section 504 of the Rehabilitation Act of 1973 "No otherwise qualified handicapped individual in the United States . . . shall,
solely by reason of his handicap, be excluded from the participation in,
be denied the benefits of, or be subjected to discrimination under any
program or activity receiving Federal financial assistance."
Marna Young, in Library Services, supplied information on equipment
and services currently available, and on problems which might exist in
the library. Room #331 is a carrel on the third floor reserved exclusively
for handicapped students. Handicapped students use the room to study in,
take tests in, or just to relax in. The usage of the room is from 2 to 3
time per day. People who work at the Reference and Circulation desks
help handicapped students get materials from stacks, locate books, and
check out what they need. Sometimes if there is only one worker at the
Circulation desk and the library is busy, then a handicapped student may
have to wait for help. All of the re s trooms and elevators have braille
on their doors. Also, campus phones which are currently being installed
in the library will be accessible to handicapped students . In the new
library building program, waterfountains will be moved to wheelchair
height.

•

The library provides one new machine called the Visual-Tech System
which blows up letters to one (1) foot in height, and contrasts black and
wh:ite to aid a person whose sight is visually impaired. This system is
used from 2 to 3 times per month. Also, all of the audio-visual equipment
can be used by handicapped students. Marna suggested that the library
needs a reel-to-reel player even though one is available in media resources.
The information concerning Handicapped Services in the library is on tape
#524. All one needs to do to listen to it is to dial 689-3033. The
iibrary does not buy materials specifically for handicapped students
because Handicapped Services does.
Complaints heard and possible improvements are: 1) change the height
of the che.c k-out counters, 2) eliminate the vestibules especially. in the ·
restrooms, 3) check on the ramp (it might have too many turns), 4) lower
the doors' threshholds, 5) consider an emergency plan for getting the
handicapped students off of the third floor in case of
fire, and 6)
have a longer loan period for short-loan material in the reserve room.

a

•

Students in Handicapped Services also gave me feedback as to the
services provided by the library. They greatly appreciate Room #331 in
the library. It is extremely helpful to them for testing., reading, and
general usage. Kevin Clark expressed the ~ish that that room would always
be there for their use. One suggestion would be to have a depository for
books on the east side of the library so the handicapped students would
not have to walk on the west side. Kevin complimented the · staff on quick
action concerning his suggestion to remove the bench which blocked the
elevator button;
The handicapped students have no problems with the service offered
by the library. The ramp causes no problems. The chain going into the
library poses a problem for some of the students.
13

Submitted by:
Laura Houser

University Senate Library Committee
Foll°"r-Up Report On the
Handicapped Accessibility
February 2 7, 1981

•

Questions were asked about Urf first report; therefore, I will
attempt to clarify them in this follow-up repor.t.
First of all, it was asked if the Reserve Room .could make
special allowances for the Handicapped Students? Mama Young stated
that the library cannot have specific rules for these students~
Instead, she maintained that the library will work individually with
the handicapped • . The loan period for books is set by the nut!"ber of
students in the class; hcn1ever, she said allowances are generally
made for then1.
Second, it was asked how the handicapped would r.et _out of the
building in an emer~ncy? The four basic emer~ncies are a botrb
threat, a fire/smoke emergency, a power failure, and a stom/tomado
wamins. In each case, there are three steps:
1)

2)
3)

Contact Circulation Desk Supervisor (Ext. 3582)
Circulation Desk Supervisor must noUfy Library/I-IRC Dean's
Office
Circulation Desk Supervisor ,,1 ill initiAte proper emergency
orocedures.

•

The procedure for removing the handicapped student in an emerp.ency
bas not been singled out. In a couple of ceses, the ~rocedure reminds
the supervisor to check for them and get them out of the building.
If there are any further questions conceming emerr,ency procedures, then
refer to the Summary Sheet of Emergency Procedures which is available
by special° request at tha Circulation Desk.

•
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LIBRARY CARRELS

The purpo~e of the library carrels at Wichita State University is to
provid e facult y with a pl ace in which to do r e search, prep a re lectu r es, and use library materials as aids to producing publications of
var ious sort s . The re are twenty- rnur carrels available, each containing
one to three f aculty membe rs at Lil e present time. A survey was sent .out
to e ac h carrel user for f e edback about the carrels. Some problems that
have arisen are the following:
1.
2.
3.
4.
5.
6.

•

The usage of the carrels by faculty members.
The noise from student study rooms.
The cleaning procedures are inadequate.
The renewal policy should be changed.
Carrel assignments should be made earlier in the fall term.
Library hours during breaks should be changed.

The heaviest usage of the carrels seems to be on Tuesdays, Wednesdays,
and Thursdays between two 'o'clock and four o'clock in the afternoons.
The other hours of the day seem to have only one or two carrels being
occupied at one time. One solution that might be considered is assigning
faculty to carrels according to their class schedules and their intended
usage of the c.arrel. Al though carrels are used a greater amount between
Tuesdays and Thursdays between two and four o'clock, most of the faculty
carrel users who returned the survey said they had no problems running
into using the carrel at the same time as the others assigned to their
carrel. Some were not even sure if the other carrel users ever "darkened
its door".
Several comments have bee n made about the noise level of persons
outside their carrels. Apparently, the stude.nt study rooms are used
without taking into consideration the faculty working on lectures, research
or publicatiorts in the next carrel. The solution to this particular
problem might be signs posted in all the student study rooms reminding
them that other carrel users need t o concentrate on their various projects.
Having signs iti the carrels would be an encouragement for students to
keep the noise to a reasonable level.
Cleaning procedures seem to be a small problem for the carrel users.
The j anitorial service is provided by the physical plant which supervises
the c leaning staff. Carrels are to be cleaned daily, but the wastebaskets
seem to be emptied and this is all that is done. More emphasis should be
plac ed on the sweeping of each carrel than it now is.

•

The renewal policy appears to bother some o f the faculty members.
The current understanding is that carrel users are to check out books at
the circulation desk just as students do. Some would like the library
staff to enter the carrels periodically and check out the books in the
carrels for the ca1'.rel users. Thus, the faculty would not have to carry
their books to the desk to be checked out. As it now stands, the faculty
sometimes take books from the stacks and store them in their respective
carrels. The ·library staff, therefore, doe s not know where a book is
located, nor do the students or othe r library users. Although it may
seem to be a lot of work for the carrel users to place the books on the
tabl e s located outside t~eir carrels, and to relocate the books next time
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they are needed, but the other people using the library would be able to
get the information they are looking for in a particular book. A spot
check is made from time to time by the circulation desk to clean out the
earrels for unch 0c ked books and periodic a ls.

•

C.:trre l a s sj gnmenl s a r e rn.:tde by the Vic e -Chairman of the University
Pol icy Commi t tee by the end of the third week of the fall term. Thus
far, the survey sent out on October 25, 1980, indicates that twelve out
of the fifty-four carrel users have not picked up their keys. Some faculty
have requested that assignments be made earlier than they presently are,
and they would like to begin their work in the carrels earlier in the
semester. Between the semesters, faculty would like to be able to keep
the key to their carrel in .order to work in the carrel during breaks.
~equests for longer library hours have been made by the faculty.
They would like the libra,ry to be open Sunday morni.n gs, Christmas time,
and be tween semesters so they might get work done on their research projects
while students are gone and more time is available. A couple of suggestions
were given on the surveys that were returned, such as, .leaving a door
unlocked or providing keys to a door for the faculty to enter and use the
library materials and their carrels.
These are some of the main problems of the carrels. in the Wichit.a
State University Library. Overall, most carrel users are satisfied with
th e ir carrels and t~enty-six out of the fifty-four would like to reapply
for next semeste r. A copy of the survey sent out to carrel users and a
copy of the Carrel Assignment Policy are attached for your observations.

•

•
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Attachment 1

Carrel Assignment Policy
Purpose:

Library carrels are available to Wichita State University

faculty for the purpose of facilitating research, publication, and
lecture preparation efforts that require the use of library resources.
Carre l Assignment:

Assignment and administrat:i.onof the carrels are to be

performed by the Vice-Chairperson of the University Policy Committee.
Due to the demand for the availability of carrels, several persons may
have to be assigned to a carrel.
1)

The Vice-Chairperson shall arrange:

for an announcement in the first week of the fall tena (early

in May for sunnner session), soliciting applications for the carrels to

•

all faculty
2)

reserve several carrels for short term and special assignments

3)

assign carrels by the end of the third week of the fall term

4)

periodically review the actual use of carrels and make appro-

priate adjustments in the assignments
5)

receive and resolve problems pe rtaining to carrel use

Li mitations of Use:

Carrel users are prohibited from

1)

allowing other persons from using the carrel

2)

practices that would disturb ot hers in the area .

•

January 31, 1980
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Library Carrel Questionnaire

Return to Dr. Don
Hommertzheim, Box 35,
by October 31, 1980

1.

Name

2.

Carre l number

3.

No. of years (including this year) that you have been assigned a carrel

4.

Do you anticipate needing a carrel next year?

5.

How many other faculty are assigned to your carrel?

6.

Do the other faculty assigned to your carrel adversely affect your research/publication efforts?
If so, how?

7.

On the average, how many hours a week have you been using the carrel this semester?

8.

Are the carrel facilities adequate?

9

ls the carrel cleaned regularly?

10 .

What changes to library policies (carrel assignment, book checkout, etc.) relative
to carre l use would further facilitate your research/publication efforts?

11.

Other comments you may have

•

If not, how could they be improved?

•

•
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ATTACHMENT B
To Agenda 4/13/81

Wichita State University

_Do~u rhe.n1

INTER-DEPARTMENTAL CORRESPONDENCE

~
From

Members of the University Senate

Date

April 3, 1981

P. J. Mohr, Senate Vice President and Chair, Committee on Committees (COC)

Sub ject-----;:N,-o_m_i--;-na-,-t,---i_o_n_s_f_o_r_A_._p.._po_1_·n_tm_e_n_
t s_

t_o_S_en_a_t_e_S_ta_n_d_i_n"""'g_Co_m_m_i_t_te_e_s_a_n_d_T_w_o_U_n_i_ve_r_s_i_t=--y_ _

Committees
Listed below, by committee, are the CDC's nominations for appointments to Senate Standing
Committees. Except for the one(s) noted by an asterisk, the appointments would be for a
three-year term expiring in the Spring of 1984, and represent either replacement or reap ~
pointment of committee members whose terms expire this Spring.
Appointments to two University Committees-- General Education Committee" and "Land Use
Planning and Design Committee --appear at the end of the list. These are not Senate
standing committees, but the Senate is responsible for appointments to them.
11

11

Ratification of student appointments to the Senate's committees will be an agenda item for
the meeting on May 11, after receipt of the list of appointments by the Student Government
Association. Also on May 11, two or three additional faculty/administrative nominations,
now pending before the COC, will be submitted.
On behalf of the Senate Committee on Committees, I move the approval of the following
nominations:
~LICY COMMITTEES:
Academic Standards & Practices

Admissions & Exceptions

Alan Aagaard (Education)
Robert Schrag (Engineering)
Savina Schoenhofer (CHRP)

Nancy Scriven (Fine Arts)
Michael Goodwin (CHRP)
Robert Wherritt (LAS-Nat. Sci.)
Curriculum &Academic Planning

Community Education
Barbara Buell (Business)
Lanny Milbrandt (Fine Arts)
*Eleanor Schuster (CHRP)
(Replacement for Jacque Cornfield.
Term expires Spring 1982)

Don Christenson (Business)
Betsy West (Education)
Don Hommertzheim (Engineering)

Honors

Library Policy

Robert Egbert (Engineering)
Arthur Wolff (Fine Arts)
Keith Williamson (LAS-Hum.)
Richard Davis (Acad. Svcs.)

William Ford (Engineering)
Douglas Lee (Fine Arts)
Yvonne Ulrich (CHRP)

Scholarship & Student Aid

•

Traffic Policy

Helen Reiner (Education)
Lionel Whitmer (Engineering)
William Groutas (LAS-Nat. Sci.)

Virginia Goral (CHRP)
Michael Hayes (LAS-Hum.)
Ethel Rogers (LAS-Nat. Sci.)

2
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TECHNICAL & ADVISORY COMMITTEES:

•

Faculty Corrmittee on Athletics

Court of Student Acad. Appeals
Regular: William Nelson (At large-LAS)
Alternates: Don Malzahn (At large-Engr.)
Charles Pearson (At large-LAS)
Faculty Welfare

Randall Haydon (Business)
Jeneva Brewer (LAS-Nat. Sci.)
Jane Harms (CHRP)
Library Appeals Committee
Michael Tilford (Administration)
Alternate: Paul Reed
(At large-FA)
Rules Committee

James Clark (Business)
Dennis Ingrisano {Education)
Research

Art Sweeney (Business)
Melvin Snyder (Engineering)

Gerald McDouga 11 (Business)
Betty Welsbacher (Fine Arts)
Allan Nishamura (At large-LAS)
(Appointed by Graduate Dean)

University Traffic Court
John Wilson (At large-Education)

OTHER UNIVERSITY COMMITTEES:

•

General Education Committee (Expiration date of term is given for each)
Curtise Wood (Business) 82
Marcus Ballinger (Education) ' 84
Albert Gosman (Engineering) '83
David Childs (Fine Arts) '82

Virginia Goral (CHRP) '84
Denise Carmody (LAS-Hum.) '82
David Alexander (LAS-Nat. Sci.) '84
Ronald Matson (LAS-Soc. Sci.) '83

1

Land Use. and Planning Committee
Eddie Tejeda (At large-Academic Services)

•
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Roger Kasten, Senate President

To - - - - - - ~ - - - - - - - - - - - - - - - -- - -- - - --- - - -From

ATTACHMENT C
To Agenda 4/13/81
.L)e,,(!..)J.yy\(?__r'\t

Dat..___
March
12, 1981
_ _ _ _ _ _ __

Jim Clar4).?~~ i r , Faculty Welfare Committee

Subject _ _S_a_l_a_r:...y_R_e_c_o_mm_e_n_d_a_t_i_o_n_s_~_F_Y_8_3_a_n_d_B_e_y:.__o_n_d_________________

_____

At the February 23, 1981, meeting of the WSU Senate, a recommendation from
th e Faculty Welfare Committee calling for a special three-year salary improvement
pro gram was approved by the Senate. At that time, the Faculty Welfare Committee
was aske d to return to the Senate with specific recommendations on the magnitude
of th e improvement program. Accordingly, we present the following statement as
an addition to the February 23 recommendation, and recommend its adoption by the
Senate .

•

The FY83-FY85 salary improvement program should be sufficient to
return the average faculty salary to the real purchasing power of
the FY77 average faculty salary (FY77 was the final year of the
previous three-year improvement program). Based on the Consumer
Price Index, the FY81 real faculty salary level is 12.4% below the
FY77 level . For FY82, the projected increase in the CPI is 12 %.
If salaries are increased by 10 % in FY82, an additional 2% must be
ad ded to the salary improvement program for a total increse beyond
the inflation rate for FY83-FY85 of 14.4 % or 4.6% per year for each
of the three years. If the inflation rate in FY82 is the expected
10 %, then the FY83 salary increase should be 14.6 %. If faculty
salaries fall mor e tha n 2% short of inflation in FY82, these
figures must be increased accordingly.
An additional part of the three-year program should be to improve
fringe benefits by increasing the institutional TIAA/CREF contribution to 7.5 % in FY83, to 8. 75 % in FY84, and reaching 10% in FY85.
Also, during the program a dental insurance plan should be
instituted .

•
4
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REPORT TO THE UNIVERSITY SENATE
from
CURRICULUM AND ACADEMIC PLANNING COMMITTEE
1980-1981
I.

PROGRAM REVIEWS
By charge of the Constitution of ~.he Senate, the University Curriculum

and Academic Planning Committee (UCAPC) is to review and consider all new
programs and their courses.

Under this charge two new programs which were

proposed by the College of Business Administration were reviewed.

They were:

(1) Establislunent of a Major in International Business
In November 1980, the committee reviewed the proposal related to an
International Business program.

•

The committee referred the proposal back to

the college with specific recommendations regarding the committee's opinion
that courses giving knowledge of international activities be required.

The

College has changed their program proposal, and UCAPC has approved the program
proposal.

This proposal will be on the Senate agenda during this Spring

semester.
(2) Establislunent of a Secretarial Certificate Program
In November 1980, UCAPC reviewed and rejected the proposal for the
Secretarial Certificate program.

The committee was concerned primarily with

the need for such a certificate program at WSU.
II.

REQUESTED REVIEWS
A.

New Organizational Structures
The UCAPC has reviewed organizational changes proposed for the Uni-

••

versity.
action.

Recommendations for such changes are sent to the Senate for further
Two proposals have been made:

5
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•

(1) School of Accol.mtancy
In October 1980, UCAPC considered a proposal for the Establishment
of a School of Accountancy from the College of Business Administration.
UCAPC recommended to the Senate that this proposal be adopted.

The

The Senate and

the University Faculty adopted the proposal.
(2) New Departmental Structure in the College of Business Administration
The Business Administration College has recommended that the Department of Administration be divided into three departments:

Department of Finance,

Real Estate, and Decision Sciences; Department of Management; and Department of
Marketing and Small Business.

The UCAPC has not met yet to discuss this pro-

posal.
B.

Centers
The UCAPC was requested by the Vice-President of Academic Affairs to

•

make a study to clarify the character and designation of special and interdepartmental units, usually called "centers".
formed the study.

A sub-committee of the UCAPC per-

Their report was reviewed by the UCAPC, and the report was

·f orwarded to Dr. Breazeale.

c.

National University Consortium
At the end of the previous academic year, the Senate Agenda Committee

designated the UCAPC to m:,nitor materials related to the National University
Consortium for Telecommunications (NUC).

During the Summer 1980, the UCAPC

met with the Community Education Committee to become familiar with the NUC
materials.

Several meetings occurred during which questions raised by the

committees were discussed and several sample television programs for courses
were viewed.

•

Senate that
program.

At the end of the summer, both committees had recommended to the

wsu

pay a $3000 fee to participate in a NUC developmental year

The Senate did approve, and we are currently in the developmental

year, 1981.

Dr. Jacqueline Snyder is the administrator overseeing this activity.

6
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•

Throughout the 1980-1981 academic year, the UCAPC has continued to
The general impression of

review course materials developed byNUC.

the committee is that the materials are well done and that the television
programs are well developed.

There would be problems associated with calen-

dar alignment and with the establishment of appropriate student-faculty interactions (involving campus class meetings).

The UCAPC has acted as a facili-

tator to distribute information and materials related to a possible NUC course
during the Fall semester.

The UCAPC believes that it is worthwhile to pursue

NUC offerings with the hope that a course might be offered during the Fall
1981 semester.

There are now additional groups active in the telecommunication

area.
The UCAPC has recommended that all courses to be offered using television
media be proposed and approved through usual course approval procedures.

•

UCAPC has requested that all such courses be approved by the UCAPC •
At this time, some interest has been expressed by departments.
have rejected the idea o f participation.

•
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Some

No course has yet been proposed •

The

•

UNIVERSITY SENATE
WICHITA STATE UNIVERSITY
Minutes of the meeting of 13 April 1981

(Vol. XVII, No. 12).

Members Present: Aagaard, Adkins, Ahlberg, Bahr, Bennett, Benningfield,
Breazeale, Brewer, Childs, Cook, Cornelius, Dickenson, Dreifort, Farnsworth,
Graham, Greenberg, Hart, Isakson, Kasten, Kehoe, Kukral, Liebert, Malzahn,
May, McKinney, Menhusen, Millett, Mohr, Myers, Nelson, Olivero, Perel,
Pfannestiel, Schrag, Scriven, Sharp, Sheffield, Soles, Stevens, Tejeda,
Terrell, Thomann, Welsbacher, Zandler.
Members Absent: Allegrucci, Alley, Chaffee, Dalrymple, Duell, Felkner,
Hickerson, Paolillo, Rhatigan, Rodgers, Tilford, Zablotney.
Guests: John Abbinett, Mary J. Hageman, Marilyn Parker, Jasper Schad, Jim
Cross, Al Cress, E. Savaiano, Sid Rodenberg, John McGuire, Gerald Loper,
Phil Wahlbeck, Ethel Rogers, Jo Gardenhire, Daral Koulh, Jeff Hunt, Jim Clark,
Don Hommertzheim, Leah Bartlett, Ronald Tannehill, Kathy Downs.
I. CALL
TO ORDER

President Roger Kasten called the meeting to order at 3:30 p.m.

II.

INFORMAL
PROPOSALS
AND

.ATEMENTS

Senator McKinney introduced a new student senator, Dan Liebert, and the new,
student ombudsperson, John Abbinett. Senator McKinney encouraged the senators
to refer appropriate student cases to Mr. Abbinett. Finally, Senator McKinney
noted that although Senate Bill 166 is on its way to the governor, several
issues which may affect higher education are still unresolved (e.g., the
severance tax proposal). Before the meeting, Senator McKinney had posted on
the blackboard in 126 Clinton Hall a map showing the Sedgwick County legislative districts, a legislative directory, and the toll-free numbers for
Governor Carlin's office (800~432-2487) and the legislative hotline (800432-3921). He urged senators to utilize this information and contact the
appropriate person(s) in Topeka regarding the important legislative issues
remaining.

III.

APPROVAL OF
MINUTES

The minutes for the 23 March 1981 meeting of the University Senate (Vol. XVII,
No. 11) were approved as distributed.

IV.
NEW
BUSINESS

President Kasten announced that the Agenda Committee had changed the agenda
in order to allow President Ahlberg and Vice President Breazeale to report
on the recent legal action involving the University. He then invited
Drs. Ahlberg and Breazeale to make that report to the Senate.

REPORT ON

President Ahlberg commented that Vice President Breazeale had prepared and
would read a brief statement on this issue. After that presentation, both
he and Dr. Breazeale would be willing to entertain any questions regarding
the decision.

LEGAL
ACTIONS

•

Vice President Breazeale stated that after the trial closed last week, he
had dictated his own summary of the case, and it was this dictated record
which he intended to share with the Senate. He noted that these remarks,
then, constitute his recollections, and not an official record. The entire
official transcript will be made available upon its completion by the clerk
of the court.
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-2Dr. Breazeale began by summarizing the facts of the case. Dr. Galen Janeksela
was granted a probationary appointment in August of 1974. During the 1975-76
academic year this probationary appointment was changed to a temporary appointment; in 1976-77 it was returned to probationary status. ln 1979-80
Dr. Janeksela underwent mandatory tenure review. His case was supported
unanimously by the Department of Administration of Justice, but rejected
5-4 by the Fairmount College Tenure and Promotion Committee. This decision
was appealed to the University Tenure, Promotion, and Academic Freedom Committee, which voted to hear the appeal. The university committee returned
the case to the LAS committee, which voted 6-3 to deny the request for tenure.
The university committee, however, took a straw vote on the case and voted
6-5 in favor of awarding tenure. In accordance with procedure, the case was
remanded to the college committee, which again voted 6-3 against the awarding
of tenure. Subsequently, the university committee concurred with that decision by a vote of 8-3; Vice President Breazeale and President Ahlberg accepted
the university committee's decision, and Dr. Janeksela was denied tenure.

•

In the fall of 1980, Dr. Janeksela filed suit in federal district court,
claiming deprivation of property interests and liberty through denial of due
process. He also charged that his association with Dr. Chang's criti c ism of
the college tenure and promotion committee had contributed to his being denied
tenure, and that such denial was, therefore, a denial of First Amendment rights.
Injunctive relief was sought (and granted) to prevent his termination until t h e .
case could be tried. The case was heard in late March and April by Judge
Patrick Kelly. The trial proceeded for ten days, and on the eleventh day
Judge Kelly met with the parties involved (i.e., Drs. Ahlberg, Breazeale,
Magelli, Iacovetta, Janeksela, and the attorneys) and a court reporter to
review the case and his probable findings.
Judge Kelly explained that the case had come to federal court on the basis of
complaints of violation of civil rights, but the case included considerations
of contract rights as well. The latter are normally the jurisdiction of the
state courts. However, since they were introduced in a federal court trial,
he was empowered to rule on them. Judge Kelly expressed his confidence in
the tenure system at WSU and his belief that all the committees had acted in
good faith. He was concerned, however, with the two letters of evaluation
from outside consultants. First, the committee had not determined in advance
the qualifications of the outside consultants (an oversight which would be
seen as a violation of contract rights--if not civil rights). Second,
although the two letters had been offered to Dr. Janeksela and he had declined
the offer, the failure to provide them indicated a violation of the requirement that candidates be presented with negative evidence in writing (an oversight which represented a violation of the plaintiff's appellate rights). In
light of these errors, Judge Kelly indicated that, unless new evidence was to
be introduced by the defense, he would have to rule for the plaintiff. Such
a ruling would, at worst, have resulted in his automatically awarding tenure
to Dr. Janeksela and thereby subverting the tenure process. At best, Judge
Kelly would have required the University to offer Dr. Janeksela a continuing
appointment for an unspecified period of time (perhaps two to three years),
•
after which he would once again be considered for tenure. During this period,
the University would be expected to hire outside consultants to assist
Dr. Janeksela in the preparation of his tenure folder, and the court would

WSU Senate Minutes
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-3retain jurisdiction. Judge Ke l ly urged the parties to come to some c ompromise
agreement, and, in light of the a hove options. the Un lversity a gr et>el . The
1·es ulting compromise is conta ·f11t~d In tht• .ludgt' 1 S Ordc)r which w,1s 1wnL tu al I
mt•mbe rs of the faculty. In summary, the case was dtsmiss e d with pre JuJice
(i.e., it cannot again be brought by the plaintiff on the same grounds). Th ~
Ord e r does not alter the university's tenure decision, but requires the
appointment of a special search committee which will find a candidate to fill
Dr. Janeksela's position. He will retain his current position through summer
session, 1981, and will be encouraged to reapply for the position. If his
application is accepted by the search committee, he will be appointed with
tenure. If rejected, his employment by WSU will be terminated at the end of
the summer session. The court also assessed court costs and attorney's fees
against the University.
Vice President Breazeale then sought to contrast the advantages of the compromise order with the disadvantages of the probable court ruling. The latter
would likely have (a) resulted in the finding that there were contract rights
--or property rights--in Dr. Janeksela's probationary appointment; (b) identified procedural errors in the tenure and appeal process; (c) resulted in a
reversal of the university tenure decision; (d) meant that the ultimate outcome of the case would remain uncertain for several years during which time
other tenure decisions would have to be made; and (e) extended the period
during which the court had jurisdiction of the case. Furthermore, had this
been the Judge's ruling (as it very probably would have been), our appeal to
the Tenth Circuit Court of Appeals in Denver would likely not have been heard
for up to two years, and Dr. Janeksela would have remained on our faculty by
court injunction during this time.
In contrast, the compromise solution (a) avoided a court ruling on the question
of contract or property rights in a probationary appointment; (b) allowed the
institutional actions in the case to stand; (c) affirmed--at least in the
Judge's pre-ruling comments--that our tenure and promotion procedures are
appropriate and workaqle, and that tenure and promotion properly belongs with
the University which can set its standards as high as it wishes; (d) ensures
that the case will be decided by the end of the 1981 summer session; and (e)
assures that we will enter the 1981-82 tenure review process with our procedures intact and without any pending matters. For these reasons, the university
administration believed the compromise to represent the best solution under the
circumstances.
Senator Greenberg noted that although the Judge's pre-ruling comments and
Dr. Breazeale's report seemed to suggest that all is well with our tenure
procedures, the testimony in the case appeared to indicate some problems with
those procedures.

•

Dr. Breazeale responded that the procedures have been affirmed, in principle,
as workable. The question in this case involved the application of those
principles, and the Judge identified two such errors of application. On the
other hand, the testimony did reveal some need for refinement of our procedures. Our tenure and promotion documents are committee-created documents,
a nd are not intended to be legal documents. However, in court cases such as
this they tend to become quasi-legal documents. We need to be aware of this.
Our documents need to be refined and clarified with this in mind. At present
cases can get "out of step" with the language in our procedures. Nevertheless,
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-4the Judge stated very clearly that the process belongs with the University .
Our mistake was in applying the principles.
President Ahlberg added that any procedure can be improved. For instance,
the university TPAF committee recently adopted guidelines regarding outside
observers. More refinements of this type need to be initiated.
The Senate
and the administration need to work together to refine the language in our
documents. For example, we are very fond of the term "tenure track," but in
the courtroom it becomes an absolutely meaningless term. All indications are
that universities will be confronted with a growing number of suits of this
kind, and our documents should be designed with that possibility in mind.
Certainly lawyers should not write or design our procedures, but the fin ished
product should reflect their counsel.

•

Senator Thomann asked if the Board of Regents had commented on the case.
Dr. Ahlberg replied that the Board has not met since the trial began. The
members were sent the Judge's statement and Order, and the issue has been
placed on the agenda for the next meeting of the Board of Regents. The
University was in contact with the regents' attorney during the proceedings,
although he was not present for all of the trial. Thus, the Board of Regents
has been kept informed.
Senator Myers noted that the tenure folders of other LAS candidates had been
used in the trial.
Dr. Ahlberg stated that those folders had been subpoenaed, and when they are
in the possession of the court, they become pub lic documents.

•

Se nator Myers asked if the members of the tenure and promotion committee (s)
had been asked to reveal their votes.
Dr. Breazeale replied that they were never specifically asked to reveal their
votes. During the pre-trial hearings, some committee members had expressed
a reluctance to reveal their votes, and Judge Kelly stated that he would compel witnesses to answer such a question in the trial if he thought it germane.
This ruling contradicted our tenure procedures, and the defense had prepared
a brief in the event that the issue arose during the trial. In fact, i t
never came up b ecause the question was never asked in those terms.
Senator Myers inquired as to whether the votes of the special search committee
would be made public.
Dr. Ahlberg responded that he did not know the answer to that question, and
he would leave it to the lawyers. He then returned to Dr. Breaze.a le' s previous
response, noting that he had asked both the Attorney General and Mr. Miller
(counsel for the defense in the trial) for opinions on this question of revealing votes. They indicated that judicial precedent shows v ery little respect
for confidentiality .
(The appeal of the Dinnan case , of course, is still
pending.) Only doctor / patient and lawyer / client r e lationships have tradition- .
ally been protected in this regard. Thus, the chances that the court will
protect the confidentiality of a tenure vote are very poor. In this case the
judge was able to conduct the trial so as to avoid a direct confrontation on
this issue.
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-5Se nator Thomann asked if the question o f adequac y o f r ero rd kee pin ~ wns
addressed in the trial.
Dr. Breazeale responded negatively. Those who ha d notes and re c ords we re
allowed to use them in testimony, but the Judge neither praised nor criticized anyone's records.
Senator Thomann wondered if any notes were subpoenaed .
Dr. Breazeale indicated that Dean Magelli's notes had been subpoenaed.
Dr. Denise Carmody noted that the search for an assistant professor of
administration of justice has been taken out of the department's hands.
Does this set a precedent? Wa s this departure from usual procedure discussed'?
Dr. Breazeale replied that it was unusual, and it was discussed a t great
length by Dean Magelli, Dr. Ahlberg, and himself. They finally determined
that what was gained would be great e r than what would be lost. He also
noted that the compromise wa ived not only departmental power in the hiring
process, it also waived administrative power. The University will abide
by the connnittee's decision. As to the precedent, Dr. Breazeale expressed
the hope that the issue never comes up again.

•

Senator Dreifort commented that the Judge and the attorney for the plaintiff
seemed caught up in the distinction between "traditional" and "non-traditional"
disciplines. The implication was that the "traditional" disciplines had
treated the "non-traditional" disciplines unfairly. Is this a precedent?
Will tenure applicants be able to specify that a certain mix of faculty
from "traditional" and "non-traditional" disciplines serve on their review
connnittees?
Dr. Ahlberg assured Senator Dreifort that this was not a precedent. The
Judge clearly did not .consider this a precedent. The inclusion of "applied
d isciplines" as part of the compromise solution reflected the fact that the
plaintiff had made such an issue o f this. Dr. Ahlberg also pointed out that
the dean will still make the search committee appointments from the " a pplied
dis c iplines."
Dr. Gerald McDougall expressed conce rn about the fact that the position
des c ription was not placed at the associate professor level. Will this not
place the search committee in an awkward situation? They will very like ly
receive applications primarily from new Ph.D.'s without experience and from
Dr. Janeksela.

•

Dr. Breazeale responded that the court order specifically suggested that
Dr. Janeksela apply for the position, and he is an assistant professor. The
Department of Administration of Justice already had a position description
on file in anticipation of this vacancy. It was modified in three ways to
accommodate Dr. Janeksela--(1) the salary was raised so that if Dr. Janeksela
were hired he would not ha ve to take a cut in salary; (2) the Ph.D . degree
was "required," not "desired;" and (3) the appointment was said to be either
probationary or with tenure.
Dr. McDougall repeated his concern that changing the position rank t o associa te professor would have attra cted a more realistic sampling of applicants
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since many persons are willing to trade salary for promotion in rank.
Dr. Breazeale noted that the salary was quite high and should, therefore,
attract other assistant professors, and he reiterated that the position had
been discribed to fit Dr. Janeksela.

•

Senator Hart stated that the student senators had not received copie s of
the Judge's Order and statement.
Dr. Breazeale invited the student senators to come to his office to get copies.
Dr. Dorothy Billings noted that Dr. Breazeale had considered it advantageous
that _a ruling was not made on the question of property rights in a probationary appointment. Why was this an advantage? The plaintiff argued that a
non-tenured professor has a conditional contract which allows the expec tation
that he will receive tenure if he mee ts the conditions. Shouldn't th e courts
decide this conditional contract issue rather than the administration?
Dr. Breazeale responded that there is a distinction between property rights
and contractual rights, and, in fact, the Judge seemed to be moving toward
a different decision on each. The preponderance of court cases would indicate that there is no such property right--at least in the early stages of
a probationary appointment. The Roth case clearly denied such a property
right. This issue is important because (a) denial of property rights would
bring all of the federal "due process" machinery to bear on a case, and (b)
the presence of property rights in a probationary appointment would blur the
•
distinction between the probationary and tenured appointment. This latter
aspect appears to have the full support of the AAUP. Dr. Breazeale noted
that he had utilized a defense of tenure statement by chief legal counsel for
AAUP in his testimony before Hoagland's committee, a nd that statement asserted
that the absence of property rights in probationary appointments is critical
for the protection of the tenure system. The other question is whether one
gets closer to tenure each year. On this issue there are relatively few
legal precedents. The Roth decision refers to the Sindermann case in which
a professor was automatically awarded tenure after having served at an institution for ten years, but this do es not seem to be a totally appropriate
precedent for this issue. It is still uncertain. The important point, however,
is that the distinction between probationary and tenured appointment must not
be blurred. A decision by Judge Kelly may have done precisely that.

MOTION

Senator Terrell moved that the Senate Agenda Committee dis cuss the appointment
of an ad hoc committee to coordinate a r eview of tenure and promotion procedure s at WSU. Senator Perel second ed the motion .
Dean Paul Magelli asked if the intent of the motion was to investigate only
university procedures or university and college procedures.
Senator Terrell responded that he intended a university-wide review. A mix
o f persons with both university and college level tenure committee expe rience
would be needed to r ev iew the proces s .
Dr. Breazeale noted that an ad hoc committee to review promotion and tenure
had been appointed several years ago. The committee was chaired by
Dr. Mccroskey. Has it ever re ported? Is it still in existence?

•
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•

President Kasten confirmed th;1t the committee had been appointed about two
ye a rs ago, but he was uncertain regarding its present status.
Senator Childs noted that this committee had made its report to the University
TPAF Committee last spring.
Senator Mohr asked if the intent of the motion was to have the Agenda Committee make appointments to such a review committee or to make nominations
which would be approved by the Senate.
Senator Terrell said his intent was to place the issue on the agenda of the
Agenda Committee. The committee can decide how it wishes to proceed.
Senator Cornelius commented that since the court had suggested there are no
major problems with our tenure procedures, perhaps forming yet another committee to consider this issue would be a waste of time.
Senator Perel suggested that the motion is merely asking the Agenda Committee
to investigate the issue. It does not demand that they form a new committee.
The motion seems rather mild.
Senator Greenberg asked President Kasten whether he had not, in fact, already
received a memo requesting that the Agenda Committee investigate this issue.

•

President Kasten said that he had received such a memo, and the Agenda Committee will consider the issue •
VOTE

LIBRARY
POLICY
COMMITTEE

•

The motion carried.
Dr. William Woods, Chairman of the Library Policy Committee, presented his
committee's report (Attachment A to Agenda 4/13/81). He noted that in
addition to several typographical errors, the heading for the third main
section of the report had been inadvertently deleted. On page 5, the following heading should be inserted be.fore the fJrst full paragraph: "III. LONG
RANGE AND FUTURE ISSUES," With this emendation, Dr. Woods moved into a
summary of the report. Section l of the report deals with problem areas
identified in last year's faculty opinion survey of the Library/$C.
Dr. Woods noted that many of these concerns fall into the traditional areas
of faculty library committee/library staff liaison (e.g •• copier .facilities,
faculty carrels~ collection quality; etc.). The committee's concern with the
Office of Instructional Development represents a slightly different case. In
the survey, a number of respondents had questioned the purpose of the office.
The committee asked Dr. Livingston, Instructional Developer, for a report of
his activities, and it was reassured that the program is making progress.
The committee plans to continue monitoring the situation , however.
Section II of the report focuses on the impact of inflation. Rising costs
are forcing the cancellation of more journal subscriptions, and the Library
Policy Conunittee will try to monitor this reduction, suggesting ways of
involving teaching faculty in the process and insuring that those faculty
interests are protected. Inflation also may force the committee to change
its role somewhat. In the past it has functioned largely as a fine-tuning
device, making minor policy adjustments. Now it may have to become an active
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agenda item for the committee next year.
Section III of the report is intended to provide information on recent developments which will affect the future of the Library/MRC. Dr. Woods
encoura ge d senators to read the pllhl ished ~ -~l.Y.. .~
: :!:"'._9_f~!.~.!.:)_"!'"i~_i_:;_ £1:._~ ~J~_
f~_
Re ge nt~ l)oivers:fti<>R, copies of which may lw exa111!1wd in the Library/MRC
or in Dr. Breazeale's office. He advised senators to direct quest i ons
regarding Senate Bill 14, collection of library fines, and cable TV to
Dean Schad and Senator Adkins.

MOTION

•

In summary, Dr. Woods reemphasized the changing role of the Library Policy
Committee. The committee will likely become more active in terms of fund
raising. Should it also become more active in terms of policy formulation?
Is it to serve as a watchdog on library policy, an interface between library
policy and faculty concerns, or an initiator of library policy? These are
troublesome questions. For the committee, Dr. Woods moved that this report
be received and filed by the Senate.
Senator Greenberg expressed his concern that the Senate Library Committee
functions more as a technical and advisory committee than as a policy committee. The committee makes no policy without first checking with the Dean
of the Library/MRC. ls that not backward? For example, last year the
committee decided to install a bookdrop some distance from the library.
Dean Schad said no money was available. Does that mean the policy has been
rescinded? Who decides?

•

Dr. Woods responded that the bookdrop idea had died, at least in part,
because he thought it was a poor idea. That does not, however, diminish
the importance of Senator Greenberg's question. There are other examples
(e.g., a periodicals reading room). Historically, faculty library committees
played a much greater role than they do presently. Libraries were smaller
and faculty had a much better sense of the total operation. Now collections
are larger, budgets are larger, the organization is much more complex. Now
you simply have to ask the experts before making policy recommendations.
Senator Perel added that policy making by policy committees is a recurring
question--especially with the library committee. We have a number of "policy"
committees which do not really determine policies. And since most library
policies (e.g., bookdrops, east door, periodicals room) have budgetary im~
plications, policy changes have to be weighed very carefully. Is a bookdrop
worth a reduction in the periodical holdings?
Senator Dreifort expressed his sympathy with the concerns voiced by Senators
Greenberg and Perel. He then noted that the committee's report called for
the more frequent publication of Ana-Logue. Senator Dreifort suggested that
this would represent a squandering of already limited funds. The campus
already suffers from a surfeit of newsletters, most of which go directly i nto
the wastebasket. Ana-Logue is fine ? Sit is. Secondly, Dr. Dreifort voiced
his continuing concern (and that of many of his colleagues) regarding the
Office of Instructional Development. He stated that he had supported the
Kellogg proposal for a "professional developer" because he assumed all the
"developers" on campus would be combined in one office. Instead, they have

•
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-9remained isolated in various parts of the bureaucracy. Why not combine them?
Why not save some money? Dr. Dreifort indicated that he found little reassurance in Dr. Woods' rather lukewarm report on the Office of Instructional
Development.
Dr. Woods acknowledged that Dr. Dreifort had raised some valid concerns, and
he stated that the committee will continue to monitor the situation.
Senator Soles suggested that raising the price for photocopying might raise
money for journal subscriptions.
Dr. Donald Hommertzheim responded that the price is kept low in order to
save journals. Mutilation will probably increase if the price of photocopies
increases. He also pointed out that the report on photocopying does not
consider the cost of staff time for servicing the machines. If that is
included, the library makes very little--if any--money on the copiers.
Senator Graham questioned the elaborate and expensive annual reports prepared
by the Library/MRC (and other offices on campus). Most of these find their
way into the round file too.

•

Dean Schad responded that the Library/MRC report is not as expensive as it
appears, because much of the work is done in the MRC. The report, in fact,
represents one way of advertising MRC services. It is also used as a recruiting device to attract good applicants for Library/MRC positions. Copies are
sent to various professional schools for this purpose. Finally, regents and
legislators often want copies of the report, and it is important that it be a
quality document.
Senator Graham asked if all faculty members receive the annual report.
Dean Schad responded negatively. One copy is sent to each department and
administrative office. He pointed out, however, that a large run of reports
costs little more than a small run.
Senator Greenberg expressed his support for a periodicals reading room.
What are the prospects for getting such a room?
Dr. Woods noted that the issue has not come up this year and deferred to
Dean Schad.

•

Dean Schad responded that his only objection to such a room is in terms of
staff cost. Our library is understaffed relative to comparabl e instituti.ons,
and, as a result, we do not have the staff available to service such a room.
We have different priorities, the first of which (given our urban setting)
is hours of operation. The library's student assistant budget has been decimated by mandatory wage increases, so a periodicals room will mean either
fewer open hours or the sacrificing of some other service. Except for that,
a periodicals room is an excellent idea. It would give us better control over
our periodical collection, reduce mutilation, etc. Also, the library currently has no space for such a room .
Senator Cornelius commended Dr. Woods for an excellent report and asked whether
the issue of handicapped services should be addressed at the university--rather
than the Library/MRC--level.
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MRC, and several modifications were--or are being--made as a result of the
committee's suggestions.

•

Senator Cornelius affirmed such actions but wondered if the Senate should
investigate the conditions for the handicapped in other campus buildings as
well.
·
Dr. Woods noted that other people are concerned about that issue, but the
committee had found no overarching body which deals with this problem.
President Ahlberg reported that an analysis of necessary alterations f or the
handicapped for all campus buildings was prepared some years ago. Special
moneys were budgeted in the past to complete those alterations. Unfortunately,
no such moneys have been allocated in the last two years, so any changes have
to come out of the regular maintenance budget. Special funds have been
requested, but denied.
Senator Dreifort 'commended Dean Schad on his abilities to assemble an excellent
staff in the Library/MRC. The library is much more heavily used today than it
was in the past, and that reflects favorably on the entire organization.
Senator Greenberg expressed his concurrence with Senator Dreifort's comments.
Senator Perel asked that the minutes reflect the commendations given to
Dr. Woods for his first-rate report and to Dean Schad for his organization's
performance.
VOTE

VETERAN'S
AFFAIRS

•

The motion to receive and file the report of the Library Policy Committee
carried.
President Kasten noted that the Agenda Committee had received--and honored-a special request to place the next item on the agenda. With that he introduced John Abbinett, coordinator of the petition drive to restore funding
for the veteran's assistance program.
Mr. Abbinett informed the Senate that, barring special action, after 1 June
1981, the veteran's assistance program a t WSU will be terminated. Without
this program, he and many other veterans would not be attending WSU. He
noted that many Vietnam veterans have special needs, and they need special
services. (This is especially true at a non-traditional institution like
WSU.) Mr. Abbinett stated that his purpose in coming to the Senate was to
ask support for the resolution which has been passed by the SGA (copies of
this resolution were distributed by Senator McKinney).

MOTION

Senator McKinney moved that the Senate adopt the following resolution:
TITLE:
SPONSOR:

Support of the Veteran's Services Extension Offices
Dennis ~cKinney

WHEREAS in the fall 1980 semester approximately 1,300 students,
or about eight percent of the Wichita State University Student

•
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Body was made up of veterans, their dependents, and active duty
personnel; and
WHEREAS this group of students numbers approximately 1,225 and
makes up almost 7.5 percent of the student body in this current
spring 1981 semester; and
WHEREAS recent budget proposals by the Reagan administration
would eliminate Veterans' Services offices, including the one
on the Wichita State campus, which serves these students; and
WHEREAS these offices provide veterans with academic orientation, counselling, and advising; and
WHEREAS these offices provide veterans with orientation, counselling, and advising to assist them in their dealings with the
Veterans' Administration; and
WHEREAS a substantial number of those benefitting from these
offices are Vietnam veterans whose contribution to our nation
has, until recently, been grossly overlooked; and

•

WHEREAS the Wichita State University Veterans' Assistance Office
is staffed primarily by veteran/students on the V.A. work/study
program
THEREFORE, BE IT RESOLVED that the Wichita State University Senate
urges the Kansas Congressional Delegation and the Wichita State
Administration to do all that is possible to maintain the Veterans'
Services Extension Offices on college campuses; and
BE IT FURTHER RESOLVED that the University Senate urges the United
States Congress to give special consideratiori to the offices on
those campuses that serve non-traditional students of urban
communities where many veterans live and work.
Senator Perel seconded the motion.
Senator Adkins asked if the VA has proposed any other means of support for
veterans after the office closes in June.

Mr. Abbinett responded negatively.
Senator Greenberg expressed his support for the motion.
Senator Childs wondered if copies of the resolution would be distributed to
the members of the Kansas delegation in Congress.
President Kasten noted that the motion specifies that such action be taken.

•

Mr. Abbinett commented that his petition drive in support of this issue had
collected thirteen hundred signatures in three days, which appears to be some
sort of record at WSU. The Reagan administration, in his view, simply made
an error in judgment, and it needs to reconsider the issue.
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•

Mr. Abbinett replied that it is only $26,000.
Senator Graham asked if there is a state, regional, or national lobby to
r e instate these funds.
Mr. Abbinett said that one thousand sixte~n of these offices exist in the
country, and all are petitioning for support.
Senator Graham responded that national mobilization is important because
everything is happening very rapidly in Washington now. A quick and loud
response is required to save this program.
Mr. Abbinett said all concerned are doing their utmost to provide just such
a response.

VOTE
MOTION
VOTE

The motion carried unanimously.
Senator Perel moved ~djournment.
The motion failed.

Senator Dickenson seconded the motion.

Senator Graham asked if the Senate does not automatically adjourn at 5:20 p.m .
President Kasten responded affirmatively.

COMMITTEE
ON
COMMITTEES
MOTION
MOTION

VOTE

•

Senator Mohr, Chairman of the Committee on Committees, presented the nominations for committee vacancies (Attachment B to Agenda 4/13/81). He assured
the Senate that standard procedures had been followed in every step of the
nominating process. With that, he moved, for the committee, that the Senate
approve these nominations.
Senator Perel commented that he wished to offer some alternate nominees for
the Honors Committee, and he moved to divide the motion, separating the Honors
Committee nominees from the rest of the nominees. Senator Greenberg seconded
the motion.
The motion to divide the original motion carried.
The Senate then considered all nominees except those for the Honors Committee.
Senator Greenberg expressed concern that Attachment B did not indicate which
nominees were continuing in their pos~tion, those being replaced, etc.
Senator Mohr noted that he did not r e call seeing such information in past
years either.
Senator Gree.n berg disagreed.
Senator Mohr said he had that information and would be happy to share it.
He certainly was not trying to hide anything.

•
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VOTE

The motion to accept all nominees except those for the Honors Committee
carried.
Senator Graham expressed his desire to know who is succeeding whom.
Senator Mohr indicated that ·he would pass that request on to his successor.

ADJOURNMENT

Given the lateness of the hour, President Kasten declared the meeting
adjourned at 5:16 p.m.

Dale Schrag, Senate Secretary
Lucille Brodie, Recording Secretary

•

•

