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WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: February 22, 1982, 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. 

II. 

III. 

IV. 

Calling of the Meeting to Order 

Informal Proposals and Statements 

Approval of the Minutes for the meeting of 
February 8, 1982, (Vol. XVIII, No. 9) 

New Business: 

Changes to Senate Constitution--Dr. William 
Mathis, Chair, Rules Committee 
(Attachment A) 

Report of the Honors Committee--Dr. Michael 
Tilford, Chair 

Report on Library Materials Budget--Dr. William 
Woods, Chair, Library Policy Committee 
(Attachment B) 

Request for Expansion of Committee's Charge-
Dr. Peter Zoller, Chair, Ad Hoc Tenure and 
Promotion Editing Committee (Attachment C) 

V. Adjournment 
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Wichita State University 

INTER-DEPARTMENTAL CORRESPONDENCE 

Attachment A 
To Agenda 2/22/82 

J)~e,JJ fll<Ut.r / .J 

Gary C . Thomann, President- University Senate D February 10, 1982 
at~~~~~~~~~~ 

Wi 11 i am E. Mathis, Chair, Rules Committee 

Changes to Senate Constitution 

The Rules Committee moves that the following changes be made 

to the University Senate Rules. 

l. Admissions and Exceptions Committee: 

Change "Dean of Admissions" to "Director of Admissions 11 in the 
designation of committee membership. In reviewing the role of 
Director of Admissions with Vice President Breazeale, it didn't 
appear that anything now assigned to the responsibility of the 
Director of Admissions would be inappropriate to the service 
of that person on this convnittee in lieu of the former Dean . 

2. Scholarship and Student Aid Committee: 

The same change, as above for this committee . 
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HONORS COMMITTEE REPORT 
1981 - 82 

JJoc..u. Jtote!-l'IT !If 

_})1.5/r i biJ.+ed d Me<!!f/n j 

The Emory ~indqu i st Honors Program has had a successful year under the 

conti nued guidance of Dr. John W. Poe, who was re-appoirited to a three-year 

term as director beginning Fall, 1981. Following an extensive search and 

interview process in Spring, 1981, Ms. Jean Elliott joined the Honors Program 

as honors counselor and has been very effective in advising and working with 

the students in the honors program and the honors society. With the guidance 

of Ms. Elliott, Tim Nyberg, president of the honors society executive council, 

and other members of the group planned many activities, including a skating 

party and a picnic, both which attracted more students than in previous years. 

Dr. William Perel, professor of mathematics and a member of the Senate Honors 

Co!TD'Tiittee, along with honors staff and students (a total of sixteen persons) 

participated at the National Conference meeting in Omaha, Nebraska. At the 

national meeting Dr. Poe was re-elected as President of the Great Plains Regional 

Council. The staff , students, and Dr. Poe are actively engaged in planning 

for the Great Plains Regional Conference to be held at Wichita State on April 

2nd and 3rd, 1982. The theme of the conference is, 11 Educational Concerns of 

the 80's 11 • 

Other highlights of the year were the completion of a new slide presenta

tion which has been used in a number of on-campus interviews and interview 

trips to Kansas City, Sa~ina, and Dodge City. Vari ous f acu lty and st uden t s 

have participated in the interview sessions. 

In the fall, 1981, the honors enrollment at the University was at a new 

high of 650 students. This enrollment was partially reflected in an average 

enrollment of 14.39 in 21 honors classes. The 1982 spring enrollment is also 

at an all time of 609 students and there are 15 classes with an average en

rollment of 13 .86 . In contrast, 597 honors students were enrolled for fall, 

1980, in 28 classes with an average of 12 .8. The spring, 1981 average number 

of students per class was 11.8 for 16 courses . 
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SENATE HONORS COMMITTEE REPORT 
page 2 

All honors students who have applied to graduate or professional 

schools have been accepted. For example, students from the W.S.U. Honors 

program have been accepted at Yale, University of Maryland, University of 

Kansas, Baylor, and universities in England and New Zealand. There 

were nine new honors classes offered this year. Further enrollment data 

is available to interested persons in both the Senate office and the 

Honors Program office. 

The Honors Committee has spent a considerable amount of time this year in 

considering a proposal from the Department of Nursing to establish an honors 

emphasis with a clinical orientation within the Emory Lindquist Honors 

Program. Several aspects of the proposal raised issues which differ from 

the usual procedures and practices in honors program involvement and recogni

tion. The Committee and program director will continue working with the 

nursing department to incorporate the participation of outstanding students 

in clinical studies in nursing into the Emory Lindquist Honors Program. 

Michael Tilford 
Chairman 
Senate Honors Committee 
February 22, 1982 
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To: University Senate 

From: Library Policy Committee, Dr. W. Woods, Chair 

Subject: Report on Library Materials Budget 

Attachment B 
To Agenda 2/22/82 

February 11, 1982 

This is the Library Policy Committee's second and final report on 

budgetary conditions which may require further cuts in library acquisi

tions. This report is issued because such reductions in holdings would 

directly affect the faculty's capacity for teaching and research. 

I. Background: Cuts in Periodical Subscriptions, Fall 1981 

In .Fall 1981, the library's periodical expenditures were cut by 11% 

which reduced the cost of periodical and serial subscriptions to approxi

mately 55% of the total acquisitions budget (see report by Library Policy 

Committee, December 1, 1981, for full details). This reduction preserved 

a 55% - 45% ratio of periodical/serial and book expenditures and prevented 

further cuts in book acquisitions. 

II. Present Budgetary Situation: Acquisitions 

The present budgetary goal for acquisitions is, as before, 55% for 

periodicals/serials, and 45% for books. This ratio is an appropriate 

one for a university with our profile of teaching and research interests, 

and any reductions or additions to the acquisitions budget would be made 

so as to preserve this balance. 

The materials budget (books, periodicals, binding ) represents about 

89% of the library's state funded OOE budget. Although for the last tbree 

years, costs of books, periodicals and binding have been increasing at a 

rate of 12% per year, the projected increase in OOE funding for FY83 is 

only 5%. The library has requested additional funds to preserve acquisi

tions in the face of anticipated increases of 12% in the costs of books 

3 



• 

• 

• 

Attachment B 
To Agenda 2/22/82 

2 February 11, 1982 

and periodicals. However, what the library will receive is ultimately 

dependent upon the actions of the Legislature and the University 

Administration. 

If only 5% is granted, however, the library's expenditures for 

periodicals/serials and books will go nearly 7% over budget for FY83 

(July 82 - July 83). On the basis of these fi gures, there are three pro

jections which can be made to illustrate the library's options: 

· 1) If the library is granted a 5% increase in OOE, then: 

a) seven percent of the periodical/serial budget would be 

cut. This would mean cutting periodical holdings by about 

200 titles. 

b) seven percent of the book acquisitions budget would be cut • 

Book acquisitions would be reduced by about 1,000 volumes. 

2) If the library were granted a 10.3% in the total materials budget 

(this is $38,230 over the 5% increase): 

a) Periodicals/serials would not be cut in 1982-83. (If OOE 

funds were not increased beyond the 5% level during the 

following year, additional cuts in periodicals would have 

to be made at that time. ) 

b) However, 400-450 voli.nnes would still have to be cut from 

book acquisitions in 1982-83. 

3) If the library is granted a 12% increase in OOE, then: 

a) No periodicals would be cut in 1982-83, although the library 

would continue to survey the levels of usage for individual 

periodicals, and to cooperate with the academic departments 

in maintaining an optimi.nn selection of titles. 

b) Book acquisitions would not be cut in 1982-83. 
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To Agenda 2/22/82 

3 February 11, 1982 

III. Procedures Which Would Be Involved If Cuts Were Needed 

1) As soon as the fi nal decision on the FY83 budget is known, the 

Library will begin the process of making cuts if necessary. 

2) As a first step, a letter will be sent to all departments in 

the university, containing 

a) suggestions for eliminating specific titles. All subject 

fields will be examined, but cuts may not be made uniformly, 

across the boar d. (As in the past, these cuts will be 

influenced by a number of factors, including the relative 

lack of titles in certain areas of the collection, the number 

of titles which are available in a given fie ld of study , 

b) 

the results of the periodical usage study now being completed 

by t he library, the current enrollment trends, and s o forth. 

Date for departments to respond with their own suggestions 

for cuts. 

c) Date by which the Library will circulate to all departments 

a proposed list of all cuts to be made. 

3) In early summer 1982 there will be a review of the department's 

responses to the proposed list of cuts. 

4) In August 1982, a f inal list of cuts will be issued to all 

departments. 

5) By two weeks after the beginning of the fall semester, fi_nal 

revisions will be made, to the list of titles to be eliminated. 

It is the purpose of the Library Policy Committee to describe as 

accurately as possible a situation which is becoming increasingly dis

advantageous to teachers and scholars at this university. If the infor

mation in this series of reports should enable faculty members to communicate 

their own views more for cefully, we would consider our efforts justified. 

5 
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From Ad Hoc Tenure and Promotion Editing Committee 

Subject Expansion of Committee ' s Charge 

The editing committee has met five times and reviewed carefully 

the tenure and promotion document proposed by the previous committee and 

modified and passed by the Senate. The committee has also reviewed the 

written comments from the Attorney General's Office and considered the 

experience from the recent court case. The two specific items in our 

current charge, removal of reconsideration and establishment of an external 

review procedure, are nearly completed. However, after reviewing the current 

document and the legal comments, the committee believes other changes should 

be con sidered, and reque sts that the Senate expand our charge so the committee 

can cons ider recommendations in the areas listed below. The committee believes 

that if the charge i s expanded, a complete document can still be presented 

to the Senate one month after the approval . 

1) Nomination of candidates for tenure or promotion by any member of 
the department electorate. 

2) Removal of the two-step nomination process. 

3) Fi x responsibility for any additions to the dossier and decide nature 
of information supplied to candidate. 

4) Delete requirements for lists of materials in dossier. 

5) Create an appeal process for persons receiving a negative decision 
at the University level following a positive college decision. 

6) Develop an alternative to the "automatic appeal". 

7) Automatically merge appeal cases with other cases. 

8) Eliminate preliminary vote of college committees prior to their final 
vote (str.aw ballots would still be allowed). (Clarifies Dean's par
ticipation on committee.) 

9) Incorporate step of submitting tenure recommendations to the Board 
of Regents. 

10) Add a statement on the University's initiatives in tenure matters 
and the general basis for the award of tenure . 

11) Expansion of number of allowable reasons for appeal. 

12) Removal of requirement for President to state in writing reason 
for not following University Committee's recommen-dations. 

0 
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UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the meeting of February 22, 1982, (Vol. XVIII, No. 10). 

Members Present: Aagaard, Adkins, Bahr, Bennett, Borresen, Breazeale, 
Brinkman, Carmody, Chaffee, Childs, Cornelius, Davis, Duell, Dunlap, 
Farnsworth, Ford, Fox, Graham, Greenberg, Isakson, May,. McCabe, Milbrandt, 
Millett, Minor, Myers, .Nelson, Pfannestiel, Potucek, Rhatigan, Rodgers, 
Rozzelle, Scriven, Scudder, Soles, Thomann., Throckmorton, Tilford, 
Triplett, Wilhelm, Wineke, Zoller. 
Members Absent: Ahlberg, Alexander, Bardo, Brewer, Dreifort, Hunt, Lee, 
Liebert, Malzahn, Mathis, Sharp, Terrell; Williams, Zablotney. _ 
Guests: Jim Clark, Gerald Loper, Virgil Pangburn, Jasper Schad, John Poe, 
Dale Schrag, Laura Smith (Sunflower). 

President Thomann called the meeting to order at 3:33 p.m. 

Senator Greenberg pointed out that in the selection of Ray Fox as an LAS 
Senator, an administrator had been elected to a faculty position. 

Vice President Breazeale, reporting for President Ahlberg who was in Topeka, 
stated that the President felt there was a positive tone to the St~te Ways 
and Means Committee hearings as well as in private conversations with state 
legislators. Vice President Breazeale advised that there would be another 
chance to present the University's case when three members of that joint 
committee visited the campus in a few weeks. 

Referring to the Eagle-Beacon story of February 18 on the dispersal of un
allocated state funds, Vice President Breazeale offered to answer any 
questions Senate members might have. 

Senator Greenberg stated that he would appreciate further clarification of 
Vice President Lowe's letter in the Sunflower of February 22. 

Vice President Breazeale responded that the alternative uses of funds 
suggested in the Eagle-Beacon article were not correct. The $26 million 
budget for salaries is funded at the rate of 98~% in expectation of positions 
going unfilled or being filled at less than the budgeted figure. Although 
the University allocated all its positions, savings were in excess of the 
required shrinkage amount in fiscal year 1981. Approximately $300,000, or 
about 1% of the University's salary budget, was available for one-time reallo
cation . to OOE, travel, capital expenditures ar o·ther :.instittitional commitments. 
The Eagle-Beacon article was in error in suggesting that permanent realloca
tion of the funds was possible. Such a permanent reallocat,ion would mean the 
loss of authorized positions. 

Senator Davis asked if the University was making an official response to 
the Eagle-Beacon article • 

Vice President Breazeale responded that Vice President Lowe's letter in 
today's Sunflower was sent to the Editor of the Eagle-Beacon. He added 
that this use of funds was not a surprise to legislators nor to the Ways 
and Means Committee. The reaction in Topeka was a ''yawn." Why the matter 
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WSU Senate Minutes 
2/22/82 

-2-

was considered so noteworthy in the Wichita paper is not known . 

Senator Milbrandt asked if the shrinkage money could be used for short
term salary increases for individuals. 

Vice President Breazeale responded that these funds did pay the salaries 
of lecturers. Technically the money could be used for short-term salary 
increases, but it had never been the practice to raise salaries in March 
and then reduce them in May. It is March before it is known what amount 
of money will be available. 

Senator Zoller asked why the funds needed for lecturers so greatly exceeds 
the budgeted amount. Why doesn't the State fund on the basis of enrollment? 

Vice President Breazeale stated that the number of lecturers needed varies 
directly with the number of unfilled positions. The decisions on the 
lecturer account is a local decision and not mandated in Topeka. 

Senator Nelson asked if it were true that the money "saved" due to vacan
cies and sabbatical leaves in one department could be used in another. 

Vice President Breazeale stated that this was so. The funds don't belong 
to any individual unit. All unused salary funds are recovered to a central 
account and then reallocated to the Deans. 

Dr. Loper asked if funds for salary increments were ever used for OOE 
expenses. 

Vice President Breazeale responded in the negative. 

Senator Dunlap announced that Jeff Hunt, newly-elected SGA President and 
University Senator, apologized for missing his first Senate meeting. He 
was attending budget meetings in Topeka. 

President Thomann announced that Senator Greenberg was the new Senate 
Parlimentarian. 

The minutes of the February 8, 1982, meeting of the Senate (Vol. XVIII, 
No. 9) were approved as distributed. 

Senator Davis, member of the Rules Committee, moved that two changes be 
made in the University Senate Rules as outlined in Agenda Attachment A. 
He explained that the position, Dean of Admissions, no longer existed. 

Senator Davis' motion passed. 

Senator Tilford, Chair of the Honors Committee, presented the Committee's 
report. Copies of the annual report were distributed. He stated that 
supplementary data, entitled "Courses Offered the Following Semesters, 
Since 1973," would be available in the Senate Office. 

Senator McCabe asked if the Honors Committee had acted upon the Senate's 
adoption of a 3.5 standard for Honor Roll status. 
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Senator Tilford replied that the Conrrnittee had not yet acted . 

Senator McCabe asked when the Committee would report on that issue. 

Senator Tilford responded that it would not be this school year unless 
the Senate specifically requested that the Committee do so. 

Senator Duell pointed out that the Senate had not formally approved 
raising the GPA requirement to 3.5. The Senate had only accepted the 
report of the Academic Standards and Practices Committee~ 

-3-

President Thomann confirmed that the Senate had not voted to approve that 
change. 

Vice President· Rhatigan asked if there was any attrition in the Honors 
Program and if students were satisfied with the program. 

Dr. John Poe, Director of the Emory Lindquist Honors Program, responded 
that the program has increased in size each year as has the percentage of 
honors students in the graduation classes. He stated that he was disap
pointed that more students don't graduate in the Honors Program. 

Vice President Rhatigan asked if 
average to maintain membership. 
of the program . 

students had to have a certain grade 
He asked if many students dropped out 

Dr. Poe replied some were dropped due to low grades. Some dropped out 
having joined for the wrong reasons--early enrollment opportunities. He 
explained that by the time a student reached junior status he had gained 
early enrollment privileges and was often too overloaded with coursework 
required for graduation to participate in the honors program. 

Senator Graham asked whether student opinion was solicited and whether 
students formally evaluate the program. 

Dr. Poe explained that there was an annual survey of student opinion and 
that last spring the entire program underwent a rigorous evalua tion. He 
expressed a desire for greater faculty involvement in the program. Dr. Poe · 
stated that in recognition of the quality of the program, Wichita State 
has been chosen to host a six-state regional conference in Spring 1982. 

Senator Greenberg stated that he was involved in the program for the first 
time this semester and was finding its participants to be an exciting group 
of students. 

Senator Zoller stated that he too had worked in the program. He congratula
ted Dr. Poe on his efforts to recruit minority and evening students. 
Senator Zoller stated that the Honors Program is one of which . the University 
can be proud. 

Senator Tilford moved the Senat e ' s acceptance of t he report. 

Senator Tilford 's motion passed. 
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Dr. William Woods, Chair of the Library Policy Committee, presented the 
Committee's second report on the budgets for books and serials (Agenda 
Attachment B). He stated that the purpose .of this report was to keep the 
Senate informed and to encourage Senate and individual faculty support for 
increases in funds for library acquisitions. Dr. Woods stated that it was 
estimated that a 10.3% increase in the materials budget would maintain the 
current number of subscriptions for the upcoming year. He briefly .out
lined the procedures to be used if, failing to receive needed funds, 
additional cuts in subscriptions were necessary. 

Senator Wineke stated that in making cuts last year, his department had been 
asked to identify titles that could be cut this year. He asked if the pro
cedures outlined were intended to deal with the second stage of cuts already 
identified or with cuts in addition to those. 

Dr. Woods responded that those titles already designated as candidates for 
cutting were the targets unless the financial situation was found to be 
drastically changed. 

Dean Schad added that the process would depend in part on how substantial 
the cuts needed to be and on the time available. He stated that given 
adequate time, the collection would be examined for imbalances and in
equities. All departments would be given an opportunity to review and 
update their recommendations of last year. 

Senator Zoller noting the statement on page two of the report placing 
responsibility for the budget deeision on the Legislature and the University 
Administration, stated that the Senate could probably have greater impact 
on the University Administration than the Legislature. He asked the Senate 
Agenda Committee to bring a resolution before the Senate requesting that 
the University Administration assign a higher priority to the funding of 
library acquisitions. 

Dr. Woods moved the Senate's acceptance of the report. 

Dr. Woods' motion passed . 

Senator Zoller, Chair of the Ad Ho c Tenur e and Promotion Editing Committee, 
moved that the Committee's charge be expanded so that the Committee might 
consider recommendations on twelve additional issues (Agenda Attachment C). 

Senator Adkins seconded the motion. 

Senator Zoller explained that in editing the tenure and promotion proced
ures several problems had become evident. The Committee fel t that some 
additional issues needed to be debated by the Senate. 

Senator Greenberg asked for explanations of items 3, 4 and 12. 

Senator Zoller stated that item 3 was based on the need to say precisely 
who supplements the dossier alr eady prepared by the candidate . Further 
it should be stated what information a candidate may receive about the 
additions to the dossier . A candid~.te can't adequately defend himsel f 
against unfavorable evidence if he doesn 't know what it is. 
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Item 4 hinges on item 3. If a candidate is able to repond to each addition 
(as provided in item 3), lists of the contents of the dossier would be un
necessary. 

Item 12 is included on the advice of legal counsel. The President is 
currently advised not to provide reasons in writing and would probably 
refuse to comply with that requirement if it remains in the document. 
Explanations could and would probably still be made, but not in writing. 

Senator Greenberg stated that the requirement was a matter of account
ability for decisions of the President. 

Senator Zoller commented that that accountability would have to be oral 
rather than written in the future. 

Senator Soles asked for further explanation of items 6, 7 and 11. She 
questioned why both 7 and 11 were included. 

Senator Zoller responded that concerning item 7, current procedures 
provide that the committee examine appeal cases first to see what the 
nature of the appeal has been. That examination generally encompasses 
the case itself and not just the procedures followed. Since referral back 
is no longer possible, the merging of all cases to be considered would be a 
less discriminatory procedure. 

Senator Duell stated that the original charge to the Committee should be 
interpreted to already include item 7. 

Senator Zoller stated that item 11 stems from the fact that every normal 
appeal case to date has been based on a charge of inadequate consideration. 
This being the case, the list of bases for appeal (Section 3.116) would be 
rewritten to suggest that these are typical but not exclusive reasons for 
appeal. 

Senator Zoller stated that fairness is the issue in item 6. Automatic 
appeal is expected to be a difficult concept to understand for candidates, 
committees and legal counsel. The Committee wishes to attempt to simplify 
this aspect of the process. 

Senator Cornelius commented that although tenure and promotion are import
ant issues, he opposed the motion because it will require further investment 
of faculty time with no guarantees of a generally acceptable outc'ome. The 
document would benefit more from review and revision by lawyers than from 
further review and revision by the faculty. 

Senator Zoller agreed that the document has required a great deal of time. 
Further the Committee has received legal advice. He added that the faculty 
is best served by a simple and to-the-point document, and expansion of the 
Committee charge can achieve that. 

Senator Wineke added that based on his experience, both administrators and 
appellants want a well-written document. He noted that some items were 
underdeveloped (nos. 5, 6, 11) while no. 12 was almost a recommendation. 
He stated that it was his understanding that a. vote for the motion did not 
imply endorsement of any .of the items. 
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Senator Zoller stated that it was correct to assume that a vote for the 
motion did not endorse any of the items. The final document would still 
have to be ratified by the Senate. He added that disapproval of any of 
these items at that time would not wreck the do.cument. 

Senator Brinkman, referring to item 12, stated it was his understanding 
that a person would be bound by an oral statement as much as by a wrJtten 
one. 

Senator Zoller responded that lawyers make a distinction between oral and 
written statements. 

Vice President Breazeale stated that the document could still call for the 
President to meet with the university committee to discuss his disagreements 
with a committee recommendation. Also, the document could still call for 
the President to meet with a candidate whose case was being denied. 

Senator Zoller added that he had been present at a meeting of the President 
and a candidate denied tenure. Reasons for the decision were discussed. 

Senator Zoller's motion to expand the charge of the Ad Hoc Tenure and 
Promotion Editing Committee passed. 

Senator Greenberg moved that the mee ting be adjourned. 

The meeting adjourned at 4:28 p.m . 

Marilyn Myers, Senate Secre tary 
Lucille Brodie , Recording Secre t a r y 
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