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WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: February 14, 1983, 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

III. Approval of the minutes for the meeting of 
January 24, 1983, (Vol. XIX, No. 7). 

IV. Old Business: 

Continued discussion of Report on Plus/Minus 
Grading System 
(Attachment C to agenda of 1-24-83) 

V. New Business: 

VI. Adjournment 

Nominations from Committee on Committees-
Dr. Keith Graham, Chair 
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UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the meeting of February 14, 1983, (Vol. XIX, No. 8) . 

Members Present: Aagaard, Billings, Brewer, Brinkman, Carmody, Chaffee, 
Childs, Clark, Davis, Duell, Egbert, Gosman, Graham, Harmon, James, 
Janeksela, Kruger, Lee, May, McCabe, ·McCollums, McLeod, Meisch, Menhusen, 
Milbrandt, Millett, Myers, Olson, Rhatigan, Rozzelle, Schoenhofer, Schrag, 
Sojka, Soles , Stevens, Terrell, Thomann, Throckmorton, Tilford, Wilhelm, 
Wineke, Zoller. 
Members Absent: Ahlberg, Alexander, Breazeale, Crown, Dreifort, 
Greenberg, Hunt, Mathis, Schlesier, Thibault, Triplett, Wilkerson. 
Guests: Virgil Pangburn, Everald Mills, Alvin Gregg, D. V. Chopra. 

The meeting was called to order at 3:31 p.m. 

Senator Zoller expressed a wish that the Senate be apprised of President 
Ahlberg's final action on the Tenure and Promotion document approved by 
the General Faculty earlier this year. 

President-elect Myers announced that she would preside at this meeting i n 
the absence of President Mathis. 

The minutes of the January 24, 1983 meeting were approved as distributed . 

Acting President Myers observed that, given the nature of the agenda, it 
would be desirable to suspend the rules so that New Business could be 
taken up before Old Busine ss. Sena tor Thomann so moved. Sena tor Schrag 
s econded. 

The motion to suspend the rules passed. 

Senator Graham, Chair of the Committee on Committees, presented a sla t e of 
nominees to r epla ce faculty members on various Sena t e committees f or t he 
r ema inder of t he pre s ent academic year . Before moving t heir approval by 
the Sena t e, he outlined the procedure by which nominees are solicited: 
when vacancies occur, college deans are asked by the Committee on Committees 
to request the names of nominees from their representa tives in the Senate; 
those name s are then f orwa rded to the Committee on Committees. 

Sena tor Zolle r a sked if nomina tion s to Sena t e committees a r e consider ed 
faculty appointmen t s and wonder ed abou t t he appropriateness of solicitin g 
nomina tions from deans. Senator Gr aham replied that this is t he way it 
has been done, pointing out tha t the Deans consult with Sena tors in making 
nomina tions. Senator Zoller a sked why the Committee on Committees doe s 
not solicit nominations directly f rom faculty members. Sena tor Gr aham 
r epl i e d tha t c ommittee pr ef erence f orms are s ent t o facul ty members eve ry 
Februar y , along wi th no t i fication of vacancies anticipa ted on committee s 
f or t he f ollowing academic year . Senator Zolle r ob s e r ved t hat t hose forms 
a r e r outed through the deans and that the nomination procedure seems to 
va ry f rom college to college ; not a ll deans consult with Sena tors. He 
asked if it would no t be be tter to have thos e f orms sen t direc tly f r om 
faculty to the Committ ee on Committ ees-.· 
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Senator Thomann stated that he was not sure how the nomination process 
could be speeded up and pointed out that under Senate rules deans must 
consult with at least two Senators in making nominations. He added that 
the procedure of routing through the deans developed because it gives a 
dean the chance to see that younger faculty have opportunities for 
committee service. 

Senator Zoller asked if the Committee on Committees could look into the 
processes by which we nominate committee members. Senator Graham replied 
that that is the responsibility of · the Rules Committee. 

Senator Brewer moved approval of the slate of nominees. Senator Thomann 
seconded. 

The following slate of nominees was elected: 

Traffic Court 

Scholarship & Student Aid 
Academic Standards & Practices 

Traffic Policy 

-Ms. Debra Fountain (Academic 
Services) 

-William Harmon (CHRP) 
-Ms. Jo Hillen (Academic Services) 
-James Kelley (Administration) 
-Mel Caines (Fine Arts) 

Senator Brewer nominated Dr. Everald Mills (Computer Science) to replace 
Raymond Fox for the remainder of the school year as a reprepentative from 
Natural Sciences. Senator Zoller seconded • 

Dr. Mills was elected to the Senate. 

Senator Wineke nominated Dr. Alvin Gregg (English) to replace Susan Nelson 
for the remainder of the school year as a representative from Humanites. 
Senator Millett seconded. 

Dr. Gregg was elected to the Senate. 

In the absence of Dr .• Blakeslee, Chair of the Academic Standards and 
Practices Committee, several committee members outlined the basis for 
the committee's recommendation against the institution of plus/minus 
grading. 

M~. Stone. stated that a majority of committee members felt that the same 
justification for compilation of grade point averages applies to plus/ 
minus grading. However, given the inherent arbitrariness of grading 
systems, the committee felt that plus/minus grading would only intensify 
the effects of this arbitrariness. The committee also regarded the costs 
of implementation as too high, although these costs might be offset if 
implementation came at a time when the computer system was being re~ 
programmed anyway. Students and faculty were lukewarm toward the 
possibility. Senator Schoenhofer, also a member of the committee, 
added that the report submitted accurately reflects that nature of the 
committee's deliberations and the basis for its recommendations. The 
committee concluded that, while. plus/minus grading might be a good idea, 
its time has not yet come . 

• 
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Acting President Myers moved acceptance of the report and recommendations 
on behalf of the Academic Standards and Practices Committee. 

Senator Gosman observed that committees, in making reconnnendations, have 
the responsibility to consider the costs of any actions they propose, 
although cost should not be the primary consideration. He asked about 
the nature of the student and faculty surveys mentioned in the report. 

Senator Rhatigan replied that the connnittee conducted a postcard survey 
of students in selected classes. Senator Gosman asked about the results, 
observing that there was some contradiction between the written and oral 
reports to the Senate on this matter. Senator Rhatigan replied that his 
impression was that student opinion is lukewarm. Mr. Stone added that 
some of the students he consulted were strongly opposed to plus/minus 
grading. 

Senator Schoenhofer stated that no formal survey of faculty had been 
conducted. Committee members consulted with colleagues in their academic 
units and got a generally lukewarm response. A few faculty members favoring 
the institution of plus/minus grading met with the committee to discuss 
their views. 

Senator Zoller asked if a vote to accept the report meant acceptance of the 
recommendations. He asked if a motion to amend the recommendations would 
be in order. Senator Childs, parliamentarian, ruled that the present 
motion, as it stood, included the recommendations. A motion like that 
suggested by Senator Zoller could only be made if the question were divided. 

Senator Zoller moved to divide the question and have the Senate vote on 
the report and recommendations of the Academic. Standards and Practices 
Committee separately. Senator Thomann seconded. 

The motion to divide the question passed. 

Senator Millett moved acceptance of the report. Senator Rhatigan seconded. 

Senator Sojka stated that, while he would not like to see paperwork 
increased or money wasted, these issues should not be our primary concern; 
plus/minus grading should be judged on its merits alone. 

The motion to accept the report passed. 

Senator Thomann moved acceptance of the recommendations. Senator Duell 
seconded. 

Senator Zoller moved to amend the document by substituting the following 
for the committee's recommend~tions on page three of the report: 

"that Wichita State University adopt plus/minus grading as 
outlined in System A of the 12/6/82 report of the Connnittee 
on Academic Standards and Practices, and that this system 
be implemented beginning with the Fall Semester of the 
Academic Year 1984-85. (Note: No grades earned prior to 
the date of implementation will be affected by the change,)" 
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Senator Thomann seconded . 

Senator Milbrandt observed that the substitute motion is a continuum of 
possibilities; it offers a more precise way of measuring student performance 
that might in the future ~be extended. Senator Thomann replied that the 
present system allows a scale that is cruder than he likes; in the future 
he might indeed support the development of a more precise way of measuring 
performance. 

Senator Zoller commended the Academic Standards and Practices Committee on 
its report and thanked them for giving him the opportunity to appear and 
share his views. He stated that he has taught at a number of schools, 
including one that uses plus/minus grading. In his experience that is 
superior to straight letter grading because it allows for a finer 
discrimination in performance. He acknowledged that it does not come 
without problems; for instance, a C- is not exactly a passing grade. But 
it does allow one to point out the very real distinction between a B+ and 
B- level of performance. 

Senator Duell indicated support for the substitute motion but expressed 
concern over the deadline and moved the following amendment: to delete 
"beginning with the Fall Semester of the Academic Year 1984-85" in the 
Zoller amendment and to replace it with "by Fall, 1984, or as soon there
after as fiscally possible." Senator Gosman seconded. 

Senator Billings spoke against the Zoller amendment, stating that in her 
. view the adoption of plus/minus grading would be a step backwards in our 
attitudes toward grading. It would exaggerate the importance of pluses 
and minuses. 

Senator Zoller asked Senator Duell who would decide whether it was f iscally 
possible to implement plus/minus grading. Senator Duell replied it would 
likely be the decision of the Vice President for Academic Affairs in 
consultation with the President. 

Senator Zoller spoke in opposition to Senator Duell's motion, arguing that 
a Fall 1984 beginning date allows sufficient time to make the changeover. 
He observed tha t, with respect to f unding , the University always finds 
money to do what it really wants to do and that, even if there were a 
first-time start-up charge of $60,000, the impact of such an expenditure 
would be less than it appears. 

Senator James objected that ·no one speaking in favor of plus/minus gr ading 
seems to have looked beyond personal experience . Literature on the subject 
is inconclusive about the superiority of plus/minus grad ing . He indicated 
that he would like to hear more firm evidence that it is a better system. 

Senator McCabe pointed out that any grading system is to some extent 
arbitrary and that in measuring only so much resolution is possible . He 
observed that students have traditionally sought out instructors known to 
be easy graders ; plus/minus gr ading would encourage more of that, while 
retention of the present system would minimize it . 

Senator McLeod raised a point of order, noting that discussion should be 
confined to the Duell amendment presently on the floor. 
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Senator Duell's amendment to the Zoller amendment failed . 

Senator Rhatigan asked Senator Zoller whether, in his knowledge, graduate 
schools accept transcripts with plus/minus grades. Senator Zoller replied 
that in the California system such transcripts are acceptable and that, 
in screening applicants for assistantships here, he has always accepted 
them. 

Senator Schrag observed that option B reported by the Academic Standards 
and Practices Committee has been neglected. He asked for the committee's 
perception of its merits relative to option A. Mr. Stone replied that 
the committee felt that plus/minus grading does not mean a great deal if 
it is not f,igured into the gpa. 

Senator Milbrandt stated that the evaluation of transcripts takes up an 
inordinate amount of f aculty time; evaluating transcripts that use 
different gra ding systems takes even more time . 

Senator Carmody stated that in her experience students and faculty prefer 
plus/minus grading. She observed that competition to get into the better 
graduate programs is so acute that any edge, like the more precise grade, 
that a student can have is desirable. 

Senator Rhatigan recalled his experience in serving on the admissi ons 
committee a t the University of Iowa Medica l School. They had rea l difficulty 
evaluating unconventional transcripts. Senator Zoller observed that we are 
not considering a system that is really unconventional in the way, for 
instance, that the system at Santa Cruz is. Senator Wineke added that the 
type of system proposed is presently in use on all campuses of Indiana 
University. 

Sena tor Throckmorton stated tha t it is curious that, while we give plus 
and minus grades throughout the semester, we are confined to straight 
letter grades ,at the end; this is inconsistent. 

Senator Terrell a r gued tha t straight letter grading is pa rticularly conf'ining 
a t the gr a dua t e l evel, wher e there are only two possi ble gr ade s f or 
acceptable work. The use of pluse s/minuses would make a big differ ence on 
gr a duate transcripts. 

Senator Davis asked i f it would not be be tter to push for the institution 
of plus/minus gr ading statewide. Sena tor Zoller replied that the best way 
to achieve tha t would be to put the s ys t em into effect and a llow ot her 
s chool s to fol l ow suit . 

Senator Milbrandt asked members of the Academic Standards and Practices 
Committee if any a lternative systems that might provide greater gr ade 
discrimina tion we r e considered. Senator Schoenhofe r r eplied that the 
committee l ooked a t a number of differ ent s ys t ems but concluded tha t 
plus/mi nus gr ading is the most r eal istic a l ternative t o t h e present 
system. Se nators Rhatigan a nd Aagaard concurred , the l att e r poi n ting 
ou t t hat a changeove r to t h is system would create fewer probl ems for 
current students tha n change to another system would. 
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Senator Olson asked how our evaluation of transcripts of transfer students 
would be affected by a change to plus/minus grading. S~nator Rhatigan · 
replied that such transcripts would be left intact and' evaluated accord
ingly. Mr. Stone added that we have had transcripts with plus/minus 
grading come in on transfer students and have converted th~m to our system; 
in such cases, the incoming student's gpa often went down. 

Senator Zoller stated that there will undoubtedly be problems in 
changeover, but that adjustments could be made. 

Senator Tilford observed that in considering this issue, the Graduate 
Council did not adopt A+ as a grade but did approve a plus/minus system. 

Senator Millett moved the previous question. Senator Lee seconded. 

The motion to close debate and proceed to the question passed. 

For the subsequent votes a division of the house was requested. 

The motion to accept the Zoller amendment a s _a substitute f or the · mai n 
motio.n ·passed, 21-15. 

The motion to approve the recommendations, as amended, passed, 21-15. 

Senator Thomann moved to adjourn. Senator Wineke seconded. 

The meeting adjourned at 4:35 p.m. 

Donald Wineke, Senate Secretary 
Lucille Brodie, Re cording Secr e tary 

. . 
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