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WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: November 22, 1982, 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. 

II. 

III. 

IV. 

V. 

Calling of the Meeting to Ord~r 

Informal Proposals and Statements 

Approval of the minutes for the meeting of 
November 8, 1982 (Vol. XIX, No. 5). 

Old Business: 

Continuation of debate on Teacher 
Evaluation by Students 
(Report - Attachment B to agenda 11/8/82) 
--Dr. Ben Rogers 

New Business: 

Ratifica tion of three faculty at-la r ge 
appointments to the Advisory Board for 
the Multi-Purpose Complex: 

Dr . Glendon Miller (Biology), one year term, 
expiring at the close of spring semester 1984 

Dr. Bert Smith (Aeronautical Engineering), two 
year t erm, expir ing spring semester 1985 

Ms . Leah Bartlett-Cahill {Stience Refe r ence 
Librarian), three year term, expiring spring 
semester 1986 . 

VI. Adjournment 

N1D A-U-. I IC. r h m P-A + S 



• 

• 

UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

NO SENATE MEETING DECEMBER 13, 1982 

************************ 

The next regular meeting date is January 24, 1983. 
Further notice for the meeting will be distributed 
approximately a week prior to that . 
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I. CALL 
TO ORDER 
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INFORMAL 
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AND 
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III. 

UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the meeting of November 22, 1982, (Vol. XIX, No. 6). 

Members Present: Ahlberg, Alexander, Billings, Carmody, Chaffee, Clark, 
Dreifort, Duell, Egbert, Gosman, Graham, Harmon, Hunt, Janeksela, Mathis, 
McLeod, Menhusen, Millett, Myers, Nelson, Olson, Schoenhofer, Schrag, 
Sojka, Soles, Tanner, Terrell, Thibault, Throckmorton, Tilford, Triplett, 
Wilhelm, Wilkerson, Wineke, Zoller. 
Members Absent: Aagaard, Breazeale, Br ewer, Brinkman, Childs, Crown, 
Davis, Fox, Greenberg, James, Kruger, Lee, May, McCabe, McCollum, Meisch, 
Milbrandt, Rhatigan, Rozzelle, Stevens, Thomann. 
Guests: Ben Rogers, Catherine Yeotis, Virgil Pangburn, Paula Rhoads. 

President Mathis called the meeting to order at 3:35 p.m. 

President Ahlberg announced that the Governor's office has decided not to 
impose another series of budget reductions on the state Regents institutions. 
He was also pleased to announce that the Board of Regents will not retreat 
from the budget requests it submitted last June; these i ncluded requests for 
increases of 9% for f a culty salaries, of 1% in the sta te's contribution to 
TIAA, and increa ses in the OOE and capita l equipment budgets, as well a s a 
20% increase in the utilities budget. In other actions the Board o f Regents 
also adopted a program planning review document • 

Senator Sojka expressed dismay over the fee schedule for use of the new 
Multipurpose Complex, pointing out that faculty members will have to pay 
more than spouses of students. Sena tor Dreifort agreed but o bs·erved that 
this has been discussed before , with little effect; i t is a "penny-wi s e but 
dollar- foolish" policy. Senator Hunt, however, point ed out students will be 
contributing $288,000 in fees into the building fund. 

President Mathis a nnounced that the Senate-approved report on evaluation of 
administrators had been sent to the Counci l of Deans; when tha t group r e sponds, 
a committee will probably be f ormed to proceed with appr opria t e steps f or im
plementing a pr ogr am. 

APPROVAL OF The minutes of the November 8, 1982 meeting were approved. 
MINUTES 

SUSPENSION 
OF RULES 

IV. NEW 
BUSI NESS 

MOTION 

• 

Because of the na ture of the items on the agenda, President Ma this propose d 
a suspension of the rules tha t woul d permit the Senate t o deal with 
"New Busi ness" before "Ol d Business ." There wa s no objection. 

On beha lf o f the Sena t e Agenda Committee, Pr ofessor Ma this moved the 
nominations of Dr. Glendon Miller , Dr . Bert Smit h, and Ms. Leah Bartlett
Cahill to the Advisor y Boa r d for t he new Mult ipurpose Complex • 

Sena tor Zoller r a ised the ques t i on of whether thi s committee will hav e any 
r eal inf luence in policy decisions r especting the oper a tion of the buil ding. 
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President Mathis answered that, while this would not .. be a Senate connnittee 
and would be an advisory body only, he thought that it would have a legiti
mate function. Senator Throckmorton asked if this board would be similar 
to the Land Use Planning and Development Committee and the General Studies 
Connnittee. President Mathis answered that it would closely resemble LUPDC 
in function. He added that discussions with Mr. Meabon inspired confidence 
that the Advisory Board would have a useful function. 

Dr. Glendon Miller was elected for a one-year term. 

Dr. Bert Smith was elected for a two-year term. 

Ms. Leah Bartlett-Cahill was elected for a three-year term. 

In preliminary comments, Dr. Ben Rogers stated that the debate in the previous 
Senate meeting regarding the recommendations of his ad hoc committee showed 
that Senators had the same concerns about student evaluation of instructors 
that his committee did. However, he reaffirmed the committee's view that 
there must be some available mechanism for securing student evaluation of 
teaching effectiveness and that the recommendations before the Senate pro
vide the fairest means for accomplishing this. He also reminded the Senate 
that in its report ·and recommendations the committee limited its attention 
to the issue of student evaluation, as charged. He stated his belief that, 
if the present r ecommendations are not approved, faculty members who will be 
subject to performance reviews will be deprived of a means to demonstrate 
their teaching effectiveness. If this were to become the case, the Senate 
would then be obliged to find a way to take pressure off the faculty to 
demonstrate teaching effectiveness. 

President Mathis, noting that under the Constitution the President has the 
right to decide if a matter approved by the Senate will be sent to the 
General Faculty for final approval, announced that the report and recommen
dations of the ad hoc committee would be sent to the General Faculty if 
approved by the"-senate. 

Senator Duell moved to amend the recommendations on page 10 of the ad hoc 
committee's report by substituting the following for them: 

A connnittee should be created to design a questionnaire, or 
reconnnend an existing one, for obtaining student perceptions 
of the teaching effectiveness of individual faculty. This 
committee should: 

a . be composed of persons professionally qualified to 
create or judge the proper design of such questionnaires 
and of other members of the faculty from areas not 
directly concerned with such design; 

b. design or recommend the shortes t possible statistically 
r eliable questionnaire for e stablishing a uni versity 
da t a base (the goal should be to limit the number of 
items requiring university-wide use so faculty who wish 
to could simultaneously use forms and/or other items that 
meet their own individual class needs); 



• 

• 

AMENDMENT 

• 

WSU Senate Minutes 
11/22/82 

c. recommend a process for correct administration of 
the proposed questionnaire; 

d. recommend a prpcess for initial collection of 
university data that insures the anonymity of 
faculty; and 

e. report its recommendations to the Senate for its action. 

Senator Zoller seconded. 

-3-

In support of her motion, Senator Duell stated her conviction that a system 
of student evaluation should be instituted and that it should originate with 
the faculty. She expressed concern that, in the ad hoc committee's recommen
dations, the Senate was being asked to approve a system it knew nothing 
about. She argued that a committee should be established with a specific 
charge: to develop a short-form questionnaire, which would be more useful 
in an institution as diverse as this than a long, detailed one. She expressed 
doubt that the faculty would approve the adoption of a long form. 

Dr. Wherritt, who serves on a committee studying evaluation of teaching 
effectiveness in Mathematics, indicated that his committee would be interested 
in the development of a short form that would exclude questions inapplicable 
to a given discipline. He expressed hope that the proposed committee would 
solicit information from different units on campus in developing its 
university-wide questionnaire. 

Dr. Rogers, chair of the ad hoc committee, welcomed the Duell proposal as 
entirely in the spirit of~is committee's intent and offered to accept it 
as a friendly amendment. However, Senator Zoller, parliamentarian, ruled 
that a substitute for the main motion could not be accepted as a friendly 
amendment. Dr. Rogers then indicated his committee's support for the Duell 
amendment. 

Senator Terrell raised a question about the cost of implementing the proposed 
system and asked if funds have been allocated for the project. Senator Duell 
replied that she did not have the issue of costs in mind, but rather the 
desirability of developing a reliable, uniform method of soliciting 
evaluations, in framing the proposal. 

Senator Zoller moved to amend the Duell amendment by inserting the following 
phrase after the word "recommendations" in section e.: ", which will include 
the estimated cost of the plan." Senator Clark seconded. 

Senator Nelson expressed opposition to the amendment, arguing that it is not 
the responsibility of the faculty to determine how such a system would be 
paid for. Senator Zoller replied . that it is to the advantage of faculty 
members to know the costs so that they may be aware of how university funds 
are being allocated. Senator Dreifort added that, given the current period 
of austerity the University is enduring, we need to attach priority to 
items that require funding . 
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Senator Millett, in support of the Zoller amendment, reconnnended that the 
SGA be kept apprised of the costs of this program, observing that the SGA
sponsored student evaluation program of s·ome years ago was abandoned because 
of a shortage of funds. Mr. Dickenson replied that the defunct Benchmark 
was used as a guide for students in choosing courses, not as a device for 
reviewing faculty performance. Senator Millett pointed out that the results 
appearing in Benchmark were nevertheless used in faculty reviews and 
encouraged SGA to continue exploring possibilities of developing student 
evaluation procedures. 

The motion to amend the Duell amendment passed. 

Senator Terrell asked whether the Duell proposal leaves open the 
of soliciting information on matters of fact or only of opinion. 
Duell replied that it would be up to the new committee to develop 
appropriate questions. 

possibility 
Senator 

Senator Millett, in support of the Duell amendment, stated that this motion 
clarifies questions that were raised at the last meeting, with respect to 
the relative competence of students and faculty to judge different aspects 
of a faculty member's teaching performance. This program would allow 
students to express opinion on matters where they have competence to do so, 
while leaving faculty members with the right to evaluate these results and 
other types of evidence. 

Mr. McDougall asked whether this program would be mandatory. Senator Duell 
replied that she purposely left out any statement regarding mandatory 
participation. She would leave it to the new committee to determine the 
best way to collect data for a solid data base. 

Senator Clark asked i f the form developed in this system would be the sole 
available teaching evaluation form. Senator Duell replied that it was her 
intent to see the adoption of a very short, general form which could be 
supplemented by other forms, if faculty members chose to use them. 

Senator Gosman asked if there were clear sta tement to the e ffect that the 
proposed committe e will dissolve when its work is comple t e d. Senator Duell 
r epli ed that tha t i s wha t usually happens when ad hoc committees f inish 
their work, but that it would be desirable to have this intent recorded 
in the minutes. 

Senator McLeod moved to amend the Duell amendment by adding , a fter the 
word "ac tion" in s ection e, the following : ", not l a ter than the end of 
April, 1983." Senator Hunt seconded. 

Senator Duell stated that such a time limit is unrealistic if the committee 
is to make a carefully prepared report. Senator McLeod repli ed that he 
would be willing to accept another speci f i c deadline i f the present amend
ment f ailed. 

The motion t o amend the Duell amendment wa s de f eat ed • 

Dr. Burdsal asked how this commi t tee, without conducting exhaustive research, 
would be able to develop a r e spons i ble que s t ionnai re. The proj e ct, in his 
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view, would require expertise as well as time, and the questionnaire would 
require continual revision. He concluded by stating his belief that a 
short questionnaire would not be a reliable evaluation instrument. 

Senator Millett moved the previous question. Senator Dreifort seconded. 

The motion to move the previous question passed. 

Senator Terrell asked whether the substitute motion is now a motion to 
amend or a main motion. Senator Zoller ruled that it would first have to 
be accepted as a substitute to the original motion and then would have to 
be voted on as a main motion. 

The motion to accept the Duell amendment as a substitute to the original 
motion passed. 

Senator Terrell moved to amend the Duell proposal by adding 
"f. deal with questions of opinion and not with questions of fact." 

Senator Janeksela seconded. 

In support of his motion, Senator Terrell pointed out that in student 
evaluations we are dealing with perceptions, not with issues of fact. 
There followed a discussion among senators and visitors of the distinction 
between fact and opinion, and of the hazy borderline between the two. No 
consensus on these issues was apparent. 

Senator Dreifort moved the previous question. Senator Nelson seconded. 

The motion to move the previous question passed. 

The motion to amend the Duell proposal was defeated. 

Senator Tanner asked who would create this committee. Senator Duell replied 
that the Senate Agenda Committee would decide on the appropriate way to put 
the committee together. 

Senator Millett moved the previous question. Senator Dreifort seconded. 

The motion to move the previous question passed. 

The Duell proposal, which now had the status of a main motion, passed. 

Senator Nelson moved to adjourn. Senator Wineke seconded. 

The meeting adjourned at 4:47 p.m. 

Donald Wineke, Senate Secretary 
Lucille Brodie, Recording Secr~ tary 
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