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I. 
CALL TO 

ORDER 

II. 
INFORMAL 
PROPOSALS 

AND 
STATEMENTS 

• 

... OVAL 
OF MINUTES 

UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the meeting of April 23, 1984, (Vol. XX, No. 15). 

Members Present: Allen, Ballenger, Blakeslee, Breazeale, Brewer, Campbell, 
Chaffee, Childs, J. Clark, Collison, Crown, Crum, Daley, Dreifort, Drew, 
Egbert, Feleppa, Ginns, Gosman, Graham, Greenberg, Hunt, Janeksela, Kahn, 
Kahrs, Kasten, Kruger, Mathis, McCollum, Millett, Myers, Raine, Riemer, 
Safizadeh, Sawan, Schrag, Scudder, Sojka, Soles, Stone, Talaty, Taylor, 
Terrell, Throckmorton, Tilford, Weiss, Wentworth, Yeager. 
Members Absent: Armstrong, K. Clark, Duell, Harmon, Rhatigan, Stockemer, 
Wilkerson, Wineke. 
Guests: L. Starkel, R.E. Anderson, J. Schad, C. Lee. 

Issued at 4:04 p.m. 

President Myers announced: 
1. The Regents are preparing a statement of topics for the Governor 

and the Legislature for consideration in fiscal year 1986: 
a. Multiyear salary and fringe benefit packages. 
b. Library acquisitions. 
c. Computer facilities and services. 

2. The Regents intend to study building conditions during this 
summer • 

3. The Regents have returned the K.U. program discontinuance 
document for clarification on certain points. The Regents 
question the compatibility of this document with Regents 
policy. 

President Myers requested a round of applause for those doing much of the 
Senate's work this year: William Terrell, Lucille Brodie, Jeneva Brewer, 
Orpha Duell, Greg Sojka, Nancy Millett, John Breazeale and Bill Mathis. 
Said round was forthcoming. 

Senator Greenberg requested the specific points in the K.U. discontinuance 
document that had sparked the Regents' reaction. 

President Myers replied that she could show Senator Greenberg the specific 
sections of the K.U. proposal to which the Regents had directed their 
inquiry. 

Senator Gosman requested more information regarding the Regents' consider
ation of other retirement providers. 

President Myers replied that at least three other providers are being 
considered in addition to T.I . A. A.-C.R.E.F., namely, Aetna, Lincoln National, 
and Union Mutual. The intent is to give faculty a choice among retirement 
plans based on different earning rates • 

Senator Kasten stated that the minutes of 4-9-84 do not reflect Senator 
Raine's request to delete "(Ensuing laughter subsided.)" from the minutes 
of 3-26-84. 

President Myers replied that the phrase has been deleted from the official 
minutes. 
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Senator Kahrs announced that he was present at the meeting of 4-9-84 • 

Minutes of 4- 9-84 were approved as corrected. 

Dr. Robert Anderson (Chair, Advisory and Appeals Conunittee for Retrenchment) 
referenced the previously-distributed annual report and sununarized its main 
points. He moved acceptance of the report. 

After brief discussion of dates in the report and budget reduction without 
financial exigency, the report was accepted. 

Mr. Richard Yeargan (Chair, Academic Standards and Practices Conunittee) 
referred to the previously-distributed annual report and briefly surmnarized 
its main points. He distributed two documents to the Senate (attachments A 
and B to these minutes) and referred to these in support of the Connnittee's 
recormnendation of not altering the present policy on course withdrawal: 
a) The WSU policy is in step with those of nearby institutions; b) The WSU 
policy does not contribute to grade inflation, based on limited and in
sufficient data. He moved adoption of the report. 

Senator Greenberg asked how the connnittee selected the particular 
universities included in the survey of withdrawal policies. 

Mr. Yeargan replied that Mr. Wynne decided this matter in favor of surveying 
regional institutions only. Those universities that responded to a written 
request for such information are included on the distributed list • 

Senator Dreifort expressed a view held by several faculty that mediocre 
students who withdraw from one section of a course do not necessarily re
enroll in that same section. Rather, they shop around for an easy grader. 
The net effect of this is grade inflation. 

As.ide from this, the University is abetting an attitude among students that 
if one has _(2 or less at midterm, then the course should be dropped. The 
message is not one of encouraging students to work harder. 

Senator Raine stated that a student doesn't even need four weeks to deter
mine whethe r to continue in the course . The problem of shopping f or easy 
graders will not be solved by reducing the withdrawal period. The only 
remedy is uniform grading by faculty. 

In addition, students will not necessarily have any grades by the fourth 
week in a course. 

A shorter drop period wil l inhi bit f r eshmen and sophomore students searching 
for areas of intere st. 

Senator Greenberg viewed the grade distribution sheet as revealing a 
scandalous situation. Something needs to be done about this problem. 

Mr. Yeargan r esponded tha t changing the drop period doe s not address thi s 
problem. Reduc ing the dr op period will place a gr eat e r burden on the 
exceptions conunittee. It is true that students do abuse the ten-week drop 
period. One alternative is to limit the number of }i grades a student can 
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receive, but the committee has not investigated this matt.er . 

Vice President Breazeale commented that grade distribution reports are 
prepared every semester and copies are sent to deans and department chairs. 
The materials distributed in the Senate are not a special report. 

Senator Kahn stated that the current drop policy is overly generous, and 
that the grade distribution reports do not filter down to the faculty. 

There is an important issue to be addressed. It is fashionable these days 
to talk about academic excellence. We need to ask ourselves whether a 
policy that permits withdrawal beyond midsemester is a step in the 
direction of excellence, or, whether a policy that would place demands 
and commitments on students early in the semester is a step towards 
excellence. 

Do we want to be known as an .. institution whose programs are rigorous and 
intellectually challenging, or, will we continue with the Hillside High 
image? 

Senator Graham noted that this kind of interchange is possible in a 
University Senate but not in the proposed Faculty Senate. 

Senator J. Clark asked Vice President Breazeale why grade distributions are 
sent to deans and chairs, but not to faculty. The most likely remedy to 
grade inflation is peer pressure, but this is not possible if individual 
faculty are unaware of how others in the department or other departments 
grade students. 

Vice President Breazeale responded that wider distribution of grade reports 
has been before the Council of Deans, but that the decision was made to send 
the reports to deans and chairs. The reports are available to faculty from 
these sources. 

Senator Stone spoke as a student. It appears that students decide to drop 
a course in the early weeks of the semester. They quit attending class by 
the sixth week. If the period of free drop is reduced to four weeks, they 
will drop in the fourth week. 

However, such a reduction will hurt working people who undergo a shift 
change late in the semester. Their petitions for exceptions will burden 
the exceptions committee. 

Finally, it is the faculty that has made many students think of :C as ,mnaccept
able work . Consequently, students do whatever they can to avoid it. 

Senator Sojka suggested that a grade of I can be turned in for. students who 
are passing the course but find they have to withdraw. 

Senator Gosman acknowledged his sympathy with the ideas of Senators Kahn 
and Dreifort. However, he noted that it is not possible to alter the 
motives of students via policy change. 

Senator Terrell reminded the Senate that the current 10-week drop period 
contains an element of fraud--perpetrated on weak students, the Legislature, 
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and Kansas taxpayers. Students who receive W's pay tuition, buy textbooks, 
and make no progress towards a degree. Assu;ing that they are Q and! 
students, they should receive a message from the University that their 
present work is not at the university level. To the extent that the~ 
policy interrupts that message (and thereby continues tuition payments, 
reimbursement from State tax receipts, and book purchases at prices higher 
than their resale value), the system is fraudulent. 

There is no way anyone here could stand before a legislative committee 
hearing and claim otherwise, e.g., that the lO~week period stimulates 
students towards higher aspirations; that it encourages an early commitment 
to academic work, etc ••• When the time comes that some state senator would 
call for hearings on the fraudulent use of this policy (to swell credit 
hours), then I expect Senators Raine and Stone, as well as others, to 
appear in Topeka and tell how the current policy stimulates learning. 

The policy may not be changed today, but I believe that the teaching faculty 
would change it if they ever had a chance to do so. I hope they have that 
chance. 

Senator Raine replied that maybe the system does need to be changed. 
However, he attends W.S.U. to get a good education, not necessarily to 
receive A and]. grades. This objective is not affected by the current 
drop policy. 

Senator Dreifort noted that even the N.C.A.A. requires progress towards a 
degree on the part of athletes. This University has no similar requirement 
for its students. 

Senator Millett moved the previous question. Second by Senator Dreifort. 

Debate was closed. 

The report was adopted. 

Senator Jeneva Brewer (Chair, Committee on Committees) presented the slate 
of 1984-85 committee nominations. Priority in committee assignments was 
given to committee preference forms. Consideration was also given to 
balance according to rank, and to division senators whenever they were in 
agreement with the preference forms. 

There is one correction to the distributed slate. Kenneth Gleason replaces 
the nominee Eddie Tejeda for the Land Use Planning and Design Committee . 

She moved acceptance of the slate. 

Senator Ballenger objected to nominations from the College of Education. 
The Senators from this division worked hard to make committee nominations, 
and the Committee on Committees did not find a single one acceptable. He 
moved the follbwing changes: 

Academic Standards and Practices: Jeri Carroll instead of 
Roger Kasten. 
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Senator Kasten stated that just as in the recent discussion on tenure and 
promotion, committee recommendations from division Senators must be given 
priority. It is at the college and department level that one's capabilities 
are best known. Senators have this task, and it should carry weight! 

Senator Collison 
this nomination. 
being especially 

noted that Jeri Carroll has been consulted, and agrees to 
He also spoke for the nomination of Ruth ·Hitchcock as 

qualified on iss_ues of sexual harassment. 

Senator Millett requested that the Senate support this motion on behalf of 
Senators from the College of Education. 

Senator Childs moved the previous question. Second by Senator Collison. 
Hearing no objections, the Senate voted on the motion. 

The motion passed. 

Senator Weiss moved that Kathleen Taylor replace Walter Wentz as the 
Traffic Policy Connnittee nomineee. Second by Senator Mays • 

The motion passed. 

Senator Brewer moved that Kenneth Gleason replace the nomination of Eddie 
Tejeda on the Land Use Planning and Design Committee. Second by Senator 
Raine. 

The motion passed. 

Senator Brewer noted that Eddie Tejeda had resigned from the University, and 
that this l eaves a two-year vacancy on the Curriculum and Academic Planning 
Committee. She moved that David Austin fil l this vacancy. Second by 
Senator Schrag. 

The motion passed. 

Committee nominations were accepted. 

Dr. Elmer Hoyer (Chair, Tenure, Promotion and Academic Freedom Committee) 
introduced the 1984-85 Promotion and Tenure Calendar. He noted that the 
last two dates appearing thereon had been moved f orward in the coming 
academic year relative to last year . He moved adoption of the calenda r. 

The mot i on pa ssed • 

Dr. Doug Lee (Chair, Library Policy Committee) made two typographical 
corrections to the annual report and summarized major committee 
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recommendations, particularly paragraphs 3.3, 3.4, and 3.5 (and subpara
graphs attending thereto). He moved acceptance of the report. 

Senator Greenberg stated that in past years the annual Committee report 
has not contained many recommendations. He asked Dr. Lee if he is confident 
that the recommendations of this year's Connnittee will be carried out. 

Dr. Lee replied that the Committee had to rely upon others to put the 
recommendations into effect. 

Senator Gosman asked if something more definite could be said about timely 
implementation of the recommendations. 

Dr. Lee suggested that these recommendations could be made the charge to 
next year's committee. 

Senator Collison suggested that if the Senate were to adopt the report, 
then the recommendations would have to go to the Agenda Committee for action. 
However, a representative from the Graduate Council could be added to the 
Library Policy Committee immediately. 

Dr. Lee acknowledged the latter possibility. 

Senator J. Clark suggested reconsideration of the priorities in paragraph 
(1.3), noting that the highest-ranked alternative is Graphic Services, 
but nobody knows what this agency does • 

Senator Greenberg noted that paragraphs (3.0) and (3.1) speak about a 
report that has been filed with the Agenda Committee, but has not been 
distributed to the Senate. Is the report supposed to be secret? 

Dr. Lee replied that this report had been filed with the Agenda Committee 
and with the administrative officers of the University. Such distribution 
is sufficient for the moment. 

Senator Dreifort added that the revelation in these paragraphs is 
titillating. But, what is going to happen to the report? 

Dr. Lee replied that he could not predict what will happen to it. 

Senator Dreifort stated that the library budget has been declining as a 
per cent of the University budget. Why is this so? Is there any way to 
improve the percentage? 

Vice President Breazeale explained that the percentage had declined f or 
two main reasons: a) new departments have been added elsewhere on campus; 
b) the library budget is heavy in Other Operating Expenditures and the 
State has not supported this line very well. Most budget increases have 
gone for salaries. 

Senator Collison moved that a representative from the Graduate Council be 
invited to be an ad hoc member of the Library Policy Committee . Second by 
Senator Yeager. 
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Senator Brewer suggested that the intent of the motion could be effected 
by next year's Committee on Committees. 

Senator Greenberg opposed the motion on grounds that the committee is 
too large already. 

Senator Gosman requested permission to amend the motion so as to assure 
that action would be taken on all of the recommendations in the report. 
(Here, Senator Collison withdrew his motion with permission of the second.) 
Senator Gosman moved that all the recommendations of the Librar y Policy 
Committee's report be carried out by next year's Committee on Committees, 
Library Policy Committee, and Senate Agenda Committee. Second by Senator 
Collison. 

Motion passed 

The Library Policy Committee report was accepted. 

Senator Graham called for a round of applause in honor 
Senate leadership. The Senate responded on its feet. 
of the 1983-84 University Senate. 

The meeting adjourned at 5:27 p.m • 

William Terrell, Senate Secretary, Ext . 3220 
Lucille Brodie, Recording Secretary , Ext. 3504 

of President Myers' 
So ended the year 
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