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WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: February 11, 1985, 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

III. Approval of the minutes for the meeting of 
January 28, 1985 (Vol. XXI, no. 8). 

IV. New Business: 

A. Informational items--
Presentation by President Armstrong 

B. Informational item--
Sununer School Salaries 

v . Adjournment 
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UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the meeting of February 11, 1985, (Vol. XXI, no. 9). 

Members Present: Allen, Armstrong, Blakeslee, Blazicek, Breazeale, Brewer, 
Carmody, Chaffee, Childs, Collison, Crum, Davis, Dey, Downes, Dreifort, Drew, 
Duell, Feleppa, Gardenhire, Ginns, Gosman, Graham, Greenberg, Hansan, Harmon, 
Huckstadt, Kahn, Kahrs, Kasten, Loomis, Masud, Mays, Meisch, E. Myers, 
M. Myers, Pangburn, Perel, Rhatigan, Safizadeh, Sawan, Scriven, Stone, 
Talaty, Terrell, Throckmorton, Tilford, Wentworth. 
Members Absent: Ballenger, Beachey, Campbell, Clark, Daley, Hays, Mathis, 
Wineke, Yeager. 
Guests: J. Eller, J. Schad, R. Lowe, B. Rozzelle, J. Kelley, R. Smith, 
C. Lee. 

Issued at 3:35 p.m. 

President Collison made the following announcements: 
1. T.he Agenda Cotmni t tee is meeting 1 : 30, Tuesday, Fe brary 12. 
2. The Board of Regents is meeting February 14-15. One item on their 
agenda is a revision of the phased retirement program. The Senate 
Presidents will also be discussing this on February 14. 
3. The Rules Committee will meet to clarify Senate Rule 27, concerning 
the standard charge of committees, to determine what policy committees 
should report to the Senate and which should forward their recommendations 
directly to appropriate administrators. 
4. The category for Academic Services was inadvertently omitted from 
committee preference forms. Sena tor Greenberg noted that this category 
will be included in the computer printout of results. 

Senator E. Myers indicated that discussions at a recent Lastic retreat 
brought out the need for a requirement that students entering WSU enroll 
in an English class in their first and in each consecutive semester until 
their English requirement is met. This is to assure that students get 
training in writing at the proper time, early in their studies, and not 
leave it until later. A written request to this effect shall be sent to 
the Agenda Committee, 

Senator Greenberg indicated that the LAS Curriculum and Academic Planning 
Committee has recommended that students not be admitted from University 
College to the LAS College without completing their communications 
requirements. He asked if this would attain Senator E. Myers' goal. · 

Senator E. Myers indicated that it would. 

Senator Gosman indicated that the College of Engineering already has such 
a plan. 

Senator Kahrs introduced a new Senator, Lloyd Loomis, who is replacing . 
Matthew Brown . 
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President Collison indicated that the motion to suspend the rules on page 
5 of the minutes for January 28 was incorrectly attributed to him. The 
motion was made by Senator Perel. 

The minutes of the meeting of January 28, 1985 (Vol. XXI, no. 8) were 
approved as amended. 

President Armstrong addressed the Senate concerning progress toward 
Informational objectives in his 1984-85 agenda and concerning changes in administrative 

Items structure. The following are salient points of his discussion. 

• 

• 

Progress on agenda items: 
1. The President's strategic planning council has nearly completed its 
work and is about to formulate a schedule for implementation of its 
proposals. 
2. Robert Hartsook has been named Vice President for Development. 
3. The steering committee to coordinate college reviews of academic 
programs and administration is ready to report back to some of the 
colleges. 
4. A committee to develop the Fairmount Scholars program has been formed 
by Dean Thomas and is at work. 
5. A select committee on grade devaluation has been formed and is at 
work. 
6. A joint committee to review the possibility of consolidating Fine Arts 
programs is at work and a February 15th deadline has been established • 
7. Dr Robert Smith has nearly completed a position paper reviewing 
communications programs. 
8. Last week consultants from the University of Virginia and the 
University of Nebraska at Omaha were on campus and will soon report their 
suggestions for improving continuing education programs. 
9. Although interest in a proposed administrative internship has been 
expressed, no action is currently being pursued owing to uncertainty 
concerning funding stemming from drops in student credit-hour production. 
10. Committees are presently being formed to plan procedures for 
administrative evaluation. 
11. The Board of Regents, in compliance with requests by the Council of 
Presidents, is seeking improvements in retirement benefits for classified 
and unclassified employees. 
12. Full-care health insurance is not being pursued, since this would be 
sought by other state-employee groups and costs would be prohibitive to 
the state. 
13. A survey concerning the desirability of tuition-waivers for faculty 
and dependents has been completed, but the data has not yet been analyzed. 

Administrative structure: 
1. Vice President Breazeale has requested that he step down as Vice 
President for Academic Affairs and Dean of Faculties not later than 1986. 
His request has been accepted, and a search for his replacement will begin 
this summer, with the expectation that his successor will assume the 
position on July 1, 1986. Dr. Breazeale will be appointed University 
Professor, teaching half-time and conducting institutional research. 
2. Dr. Lloyd Benningfield has also requested to leave the position of Dean 
of Graduate Studies and Research for a faculty position. His request has 
been accepted and a search for his replacement will begin immediately. 
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3. Vice President Breazeale's successor will be assuming a new position 
of Executive Vice President for Academic Affairs and Dean of Faculties. 
This change underscores the centrality of the academic mission of the 
university. Reporting to this office will be the deans of the colleges, 
Continuing Education and the Summer School, and a new position, a Dean of 
Admissions, Records, and Financial Aids. 
4. Dr. Benningfield's successor will be assuming a new position of Vice 
President for Research and Dean of Graduate Studies. This change 
accomodates the broadened responsibilities of the position, which will 
range over Research and Sponsored Programs, the Center for Urban Studies, 
the Computing Center, Planning and Institutional Research, and the Ablah 
Library. 
5. The Vice President for Business Affairs will in the future be known as 
the Vice President for Administration and Finance. This reflects the fact 
that the responsibilities of this position are institution-wide in scope. 
6. The new position of Vice President for Development, University and 
Alumni Relations will have responsibility for the Office of University 
Relations, previously known as Information and Public Events, the Office 
of Alumni Affairs, the Endowment Association, and the staff of the Board 
of Trustees. 
7. These changes reflect an increasing emphasis on the university's 
research mission, and are designed to enable it to better take advantage 
of an urban university's opportunities to be of service to the business 
and industrial community. We can thereby best promote the state's 
economic development. This is not to suggest that r e search in fields that 
relate less directly to business and industry is unimportant and will not 
be supported--in fact, it will be. 

In response to queries by Senators E. Myers and Dreifort, President 
Armstrong indicated that the search committees for the two vacated 
positions would be internally staffed, and that the responsibilities of 
the Executive Vice President for Academic Affairs and those of the Dean of 
Faculties would remain combined in one person, despite the large 
adminstrative load this involves, owing to financial stresses entailed by 
decrea ses in credit-hour production. 

Vice President Breazeale addressed the Senate concerning the reduction of 
Summer School sa laries. At a meeting of the deans, the Vice President, 
and the President concerning how to deal with a $200,000 cut in the Summer 
School budget in FY 1984, it was decided that while substantial 
flexibility would be left to the deans, the compensation in all the 
colleg~s would be held to 3.1% of the base nine-month salary for each 
credit-hour produced, in contrast to the past figure of 3.3%. · Vice 
President Breazeale provided some historical background to the decision, 
summarized in a handout distributed to the Senate~ This included system
wide, university-wide, and unit-by-unit budget reduction figures, and 
various means of computing a "full load" for summer teaching. A rough 
approximation of pay is 2/9 of base salary for a full load, with actual 
figures varying depending on how many hours are taken to constitute full
time teaching. The previous 3. 3% figure equates a full load with 6.7 
hours, while the new figure equa tes it with 7.2 hours. In deliberations 
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about how to cut the summer school budget, a number of options were 
considered: The option of reducing schedules alone was viewed as self 
defeating, since funding for the subsequent year is based in part on 
summer school credit hours; while the options of simply changing the mix 
of faculty appointed (i.e., relying more on junior faculty), placing a 
ceiling on summer salaries, or paying a flat rate per course were all 
rejected because they penalize senior faculty. A mixture of three options 
shall be used in the 1985 summer: reducing scheduling, changing the rate 
per credit hour, and changing the mix of faculty appointed. The 3.1% 
figure still leaves the WSU rate well above the average reported in a 1980 
survey of 171 universities. 

Senator Greenberg noted that a number of faculty have voiced discontent 
with a tendency of the administration to turn first to faculty salaries 
whenever budget shortages have to be made up. He proposed the following 
resolution 

The Senate resolves that Summer School faculty salaries be restored and 
that faculty salaries be the last ·place to turn to for funds to cover 
budget shortages • . 

Seconded by Senator Dreifort. 

Vice President Breazeale replied that the average cut across the 
university had to average 2.8%, while the cut for the colleges and the 
summer school was only 1.5%. All other university units were taxed more 
heavily, except for the library and capital equipment (1.4%). 

Senator Stone moved that the motion be referred to the Faculty Welfare 
Committee, since more time would be needed to assimilate the r e levant 
information. 

Seconded by Senator Duell. 

VOTE The motion to refer passed. (20 yes, 14 no, 2 abstain) 

• 

Senator Terrell raised questions concerning how many persons in 
unclassified positions work through the summer session without taking any 
cut in salary. 

In response to queries by Senators Terrell, Dreifort, and Gosman 
concerning whether unclassified personnel on 10-12 appointments are 
unfairly exempt from summer budget cuts, Vice President Breazeale made the 
following remarks: While he does not have not have exact figures, the 
number of people on 12-month appointments for teaching purposes only is 
very limited. 12-month appointments are largely held by chairpersons who 
have a mixture of teaching and administrative duties. There are a few 
people on 10-month appointments. There is no evidence of an abnormally 
large switch from 9-month to 10-12-month salaries • . 

Senator Dreifort also argued that earlier pay-raise figures are relevant. 
He cited a document he had seen in which faculty raises last yea~ were in 
the vicinity of 7% in comparison to an administrative average of 9.4%, on 
top of larger base salaries. These decisions played an important role in 
limiting the current year's options for handling budget reductions. 
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Vice President Breazeale questioned these figures. He cited a document 
concerning faculty and administrative increases (which he offered to bring 
to the Senate) which showed no such discrepancy. 

Senator Wentworth noted that before salary cuts were made the summer 
school office was closed, saving substantial money on salaries and 
overhead. 

Senator Terrell asked why other· funding sources, such as the endowment 
association, were not tapped, and whether any constraints were placed on 
department chairs in selecting summer-school faculty. 

Vice President Breazeale replied that there were no constraints. He noted 
that the mixture in the summer is similar to that of the regular academic 
year. 

Senators Dreifort and E. Myers raised questions about the reduction in the 
number of workshop courses, which seems also to take opportunities away 
from faculty. 

Vice President Breazeale replied that workshops have traditionally been 
funded by charging fees payable to departments, and as a result their 
enrollments cannot be counted in credit-hour calculations for future 
funding. More recently, steps have been taken to offset the credit-hour 
loss by having workshop fees returned to the state and by converting 
workshops into regular courses. Funding to departments was increased in 
proportion to the number of workshops they typically offered. Individual 
colleges are required to continue to produce as many credit-hours as they 
were producing in workshops. Departments that typically do not offer many 
workshops are not put at a disadvantage. Apparent drops in workshop 
courses stem from the conversion of many into regular courses. 

Senator Perel spoke in favor of the new policy, noting that in departments 
such as his in which many 5-hour courses are offered in the summer, a 
typical full load is 8 hours, as opposed to the 6 hours taken to 
constitute a full load in many other departments. The 3.1% figure, since 
it reflects a full load as 7.2 hours, is more equitable than the 3.3% 
figure, which reflects a full load of 6.7 hours. 

The meeting adjourned at 4:42 p.m. 

Robert Feleppa, Senate Secretary 
Lucille Brodie, Recording Secretary 
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