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WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: January 28, 1985 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. 

II. 

III. 

IV. 

Calling of the Meeting to Order 

Informal Proposals and Statements 

Approval of the minutes for the meeting of 
December 10, 1984 (Vol. XXI, no. 7). 

Old Business: 

Continued discussion of revised Procedures 
of the Court of Student Academic Appeals-
Martha Lewis, Chair, Court of Student 
Academic Appeals Connnittee 
(Attachment B to Agenda of December 10, 1984) 

V. New Business: 

A. Motion: that the title of Section 3.10, Locus and 
Meaning of Tenure, become Interpretive Statements on 
Tenure at Wichita State University; and that the third 
paragraph in this section be deleted and replaced by 
the following paragraph: 

VI. Adjournment 

• 

In cases of termination of tenured faculty, not 
involving termination f or cause, the University 
has the obligation to make every effort to find 
a suitable position within the institution for the 
affected faculty member. The suitability of any 
proposed position shall be by mutual agreement of 
the faculty member and the receiving department, 
or equivalent unit. Faculty relocated within the 
University will not automatically by virtue of their 
tenure displace tenured, probationary or t emporary 
faculty within the receiving department or 
equiva l ent unit. 
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Minutes of the meeting of January 28, 1985, (Vol. XXI, no. 8). 

Members Present: Allen, Armstrong, Ballenger, Blakeslee, Blazicek, Brewer, 
Campbell, Carmody, Childs, Clark, Collison, Crum, Daley, Davis, ~ey, Downes, 
Dreifort, Drew, Duell, Feleppa, Gardenhire, Ginns, Gosman, Greenberg, 
Hansan, Huckstadt, Kahn,Kahrs, Kasten, Masud, Mays, Meisch, E. Myers, 
M. Myers, Pangburn, Perel, Rhatigan, Safizadeh, Sawan, Stone, Talaty, 
Throckmorton, Tilford, Wentworth, Wineke, Yeager. 
Members Absent: Beachey, Breazeale, Brown, Chaffee, Graham, Harmon, 
Hays, Mathis, Scriven, Terrell. 
Guests: M. Lewis, P. Ackerman, R. Frost, B. Mawhiney, M. Myers. 

Issued at 3 ~35 p .. m. 

President Collison following announcements: 
1. The Aaenda Co e meet on Tuesday, Janua 

dent Armstrong accepted the sexual harassm cument as 
will appear in the next Faculty Handbook. 

oard of Regents adopted a new uniform academic calendar for the 
Regents Institutions. It defines parameters for the academic year such 
a minimum of two 16-week semesters, a minimum of 80 academic days per 
semester (including exam days), and specification of Thanksgiving and 
Spring breaks. Each institution shall propose a three-year calendar 
fitting within those parameters. Wichita State University may have 
difficulty meeting these criteria for the first year owing to student 
housing contracts. 
4. The Governor's budget for the Regents institutions is out (copies were 
distributed to the Senate), and contains two noteworthy items: A 1% 
increase in the retirement program (the faculty-member's mandatory 
contribution remains 5%) and an enrollment decrease adjustment that is 
small relative to the other Regents institutions. 

Paul Ackerman, Chair of the Traffic Policy Committee, announced that the 
committee has recommended replacing automobile windshield and bumper 
stickers with a single, portable hang-card to be hung on the rear-view 
mirror. The new system should go into effect next Fall. The system is 
designed to prevent abuses, such as the distribution of faculty/staff 
stickers to ineligible persons and families with two or more eligible 
members getting all their stickers at the lower rate of the member with 
the smallest salary. 

Senator Greenberg reminded the Senate that Committee Preference Forms will 
be distributed in the near future, and should be given serious 
considers tion. 

The minutes of the meeting of December 10, 1984 were approved as 
distributed. 
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Senator Duell modified the amendment that was on the floor at the end of 
the previous meeting as follows: Change Procedure 9 (1) as follows: 

Add: The Court should limit its decisions to the fairness of the grade 
awarded given the grading system announced for the course (assuming one 
has been announced). 

This allows students the opportunity to request a change in a grading 
system before it is actually implemented. 

Senator Perel spoke against the motion, citing several instances in which 
faculty applied questionable grading criteria in courses. He noted that 
the Court was formed by faculty action, and that its right to criticize 
faculty is implicit in its charge to change grades where it deems 
necessary. He also expressed resentment that the Court's rules are 
subject to Senate scrutiny when those of other judicial bodies are not. 

Vice President Rhatigan spoke against the amendment, arguing that efforts 
to delimit the Court's criteria of judgment is not useful and that we must 
rely on the judgment of its members. He cited another case of improper 
grading criteria employed by a faculty member. This amendment would 
render the Court incapable of rectifying the most flagrant abuses that 
might occur. 

Robert Frost, of the Office of the Ombudsperson, spoke against the 
amendment, noting that among the complaints brought to that office, 
challenges to grading systems are rare. There is no need to limit the 

.Court in this way. 

The amendment was defeated. 

Senator Ballenger moved that Procedure 10 be modified as follows: 
Add: If the Court perceives problems in the department and/or college, 
or if it has suggestions for improving or eliminating the conditions 
which led to the case, these should be detailed in a separate letter to 
the faculty member with copies to his/her department chair and dean. 

Seconded by Senator Kasten. 

Senator Ballenger explained that the Court is in a unique position to see 
certain problems that departments and deans will not, and that this 
amendment reflects currently existing procedures. 

Martha Lewis pointed out that there is routinely communication between the 
Court and chairs and deans. On past occasions the same letter has gone 
out to the student and faculty member, and this practice can cause 
problems. Typically separate letters have been sent, with copies to the 
chair and dean. This amendment will codify this typical practice~ 
Letters may contain suggestions for future procedures for either the 
faculty member or the student • 

Senator Childs inquired as to whether the current Procedure 10 already 
stated the rationale for the amendment. 

President Collison replied that it did not. 

• 
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Senator Gosman expressed difficulty in understanding the amendment's 
reference to "problems in the department and/or college," and suggested 
striking it from the amendment. Senator Ballenger agreed to the change. 

Modify Procedure 10 as follows: 
Add: If the Court has suggestions for improving or eliminating the 
conditions which led to the case, these should be detailed in a 
separate letter to the faculty member with copies to his/her department 
chair and dean. 

Senator Perel noted that the amendment is permissive rather than 
mandatory. 

Senator Greenberg spoke against the amendment, noting that the fact that 
it reflects current practice makes it unnecessary, and that it is not 
proper to send a letter to the faculty member in cases where practices of 
the department or college are called into question. The dean should 
receive the letter in such cases. 

Senator Duell replied that it is better to put the procedure in writing so 
as to assure that it is continued. 

The amendment passed. 

Senator Clark moved that Procedure 9 (h) be changed to read as follows: 
Relevant faculty and student records are to be made available to the 
Court upon request. 

Seconded by Senator Kasten. 

Senator Clark explained that student records might be helpful in deciding 
cases. 

Senator Stone and Vice President Rhatigan spoke against the amendment, 
noting the danger of abuses, and that cases of suppression of relevant 
information by students can already be handled within existing procedures. 

In response to a query by Senator Kahrs, Martha Lewis and Senator Perel 
pointed out that they had never encountered a case in which student 
records had to be obtained. 

In response to suggestions by Senators Carmody, E. Myers, and Childs, 
Senator Clark agreed to withdraw his amendment, and Martha Lewis a'ccepted 
the following modified Procedure 9 (h): 

Relevant class records are to be made available to the Court upon 
request. 

Senator Perel expressed concern that amendments to the Court's procedures 
would hinder its efficiency in resolving them. 

President Collison reiterated the original motion made by Martha Lewis, 
made at the previous meeting, to accept the Procedures of the Court of 
Student Academic Appeals as amended. 

The motion passed. 
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Senator Greenberg made the following motion: 
That the title of Section ·. · : 3 .10 of the Faculty Handbook, Locus and 
Meaning of Tenure, become Interpretive Statements on Tenure at Wichita 
State University; and that the third paragraph in this section be 
deleted and replaced by the following paragraph: 

In cases of termination of tenured faculty, not involving termination 
for cause, the University has the obligation to make every effort to 
find a suitable position within the institution for the affected 
faculty member. The suitability of any proposed position shall be by 
mutual agreement of the faculty member and the receiving department, or 
equivalent unit. Faculty relocated within the University will not' 
automatically by virtue of their tenure displace tenured, probationary, 
or temporary faculty within the receiving department or equivalent 
unit. 

Seconded by Senator Kasten. 

President Collison reminded the Senate that following the Senate's earlier 
passage of a motion regarding the locus of tenure, President Armstrong had 
asked him to convene an advisory committee to look into the question of 
the locus of tenure. This committee consisted of President Collison, 
Senators Greenberg and Duell, Donald Hackett, Philip Thomas, and William 
Unrau. The current motion resulted from discussions involving this 
committee, President Armstrong, and Vice President Breazeale. 

In response to queries by Barbara Mawhiney and Senator M. Myers, President 
Collison and Senator Greenberg pointed out that where no agreement could 
be reached between faculty member and department, the faculty member would 
not be placed in a position, and that the continuation of tenure by the 
moving faculty member could be regarded as a negotiable item. The intent 
of the proposed paragraph is to prevent displacement of faculty in t he 
receiving department by the moving faculty member, a policy which is 
stated in documents concerning movement of faculty that are already in 
place. Also, a financial settlement might result from negotiations 
instead of a relocation. 

In response to queries by Senators Mays and Carmody, President Collison 
and Senator Greenberg pointed out that the advisory committee tried to 
deal with the implications of tenure and to define procedures, rather than 
define a vague and difficult concept. The controversial statement that 
the locus of tenure is in the department is to be dropped from the 
H&ndbook altogether. This statement seemed to conflict with existing 
documents on movement of faculty. The intent was to leave the issue of 
the locus of tenure unaddressed and simply reaffirm existing practices 
regarding the displacement of faculty in receiving units and regarding the 
University's responsibility to make serious efforts to relocate faculty. 

Senator Gosman concurred with this last point, remarking that if those 
documents were acceptable, this motion should be acceptable • 

In response to a query by Senator Kahn, Senator Kasten pointed out that 
according to the Discontinuance document, if a faculty member from a 
discontinued department is not acceptable to another department, there is 
no position left for that faculty member to fill. 
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Senator Carmody remarked that if the locus of tenure were in the 
University, the proposed paragraph would be superfluous. 

Senator Masud remarked that in his view the proposed paragraph indirectly 
implies that the locus of tenure is in the department, and tenure decision 
procedures should be made to reflect this fact. 

Senator Dreifort spoke in favor of the motion. He noted that what he 
found objectionable was the way in which the original statement was 
incorporated into the Handbook. Imposing a statement on locus of tenure 
on faculty is inconsistent with the idea of collegiality. The 
administration should refrain from proceeding in this way. 

President Armstrong remarked that there was general agreement by all 
parties in the discussions with the advisory committee that the important 
issues were the institution's commitment to its tenured faculty, and the 
need to describe that commitment and how it works within the institution, 
rather than to seek a location for it. The insertion of the original 
statement in the Handbook was intended to serve this purpose, rather than 
to impose policy on the faculty. 

Senator Childs remarked that the proposed statement gives a functional 
account of University policy. He suggested that if there was disagreement 
with it, then it would be better to address some specific policy mentioned 
in it and not get involved in identifying the locus of tenure. 

Senator Pere! moved the previous question. 

VOTE The motion t o l imit debate passed. 

VOTE 

MOTION 
corre..c,~d 

'l.-ll-Z5 

Senator Greenberg's 

President f~fison. 
raised informally 
Ackerman, to adopt 

motion passed. 

moved suspension of the rules to consider the proposal, 
at this meeting by Traffic Policy Committee Chair Paul 
a hang card system for parking. 

VOTE The motion passed. 

In response to queries by Senator Pere!, Dr. Ackerman noted that no Senate 
action was called for on this proposal (President Collison concurred) and 
that existing faculty/staff stickers would be valid until the end of 1985. 
He added that the plastic windshields and bumpers used on later model cars 
a r e not suitable for affixing bumper stickers. 

In response to questions by Senators Kahn, Gosman, Daley, Greenberg, 
Brewer, and Wentworth, Dr. Ackerman and University Police Chief Myers 
pointed out (1) that hang cards posed no safety hazard, as they can be 
removed and needn't obstruct vision while the car is being driven; (2) 
that temporary permits would be provided for those who legitimately 
require them, including those who forget to br ing their hang cards; (3) 
that theft of hang cards has not been a significant problem at 
institutions where he knew such systems to be in effect; (4) that in the 
event a card is lost or stolen, a replacement would be provided free of 
charge provided the registered owner of the permit files a signed report 
with the Wichita State University Police Department. 
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Senator Daley remarked that it would be better to register cars rather 
than people. 

Senator Kasten spoke in favor of the system, arguing that this guarantees 
that one fee will entitle a person to one parking place. 

Senators Wentworth and Gosman objected that this might unfairly 
inconvenience families in which two or more members have legitimate 
business on campus at the same time. Obtaining temporary permits on each 
such occasion would be inconvenient. 

Senator Kahn suggested allowing persons to request blanket temporary 
permits in advance for the days they are needed. 

VI. ADJOURN- The meeting adjourned at 4:52. 
MENT 

Robert Feleppa? Senate Secretary? Ext. 3125 
Lucille Brodie, Recording Secretary, Ext. 3504 
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