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THE WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: September 9, 1985, 126 Clinton Hall, 3:30 p.m. 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

III. Approval of minutes for the meetings of May 13, 1985, 
Vol. XXI, no. 15 and Vol. XXII , no. 1. 

IV. Old Business: 

Rules Committee Report on Senate Conunittee 
Structure: Progress Report (see Attachment A) 

V. New Business: 

VI. Adjournment 

Name 
William Terrell 
Robert Feleppa 
Kathy Downes 
Gary Greenberg 
Eunice Myers 
Donald Blakeslee 

A) Election for the President Elect 

B) Discussion of the 1985/86 Senate Agenda 

AGENDA COMMITTEE 

Box ff 
78 
74 
68 
34 
11 
52 

Phone 
3220 
3125 
3582 
3171 
3180 
3195 
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RULES COMMITTEE REPORT ON SENATE COMMITTEE STRUCTURE 

May 13, 1985 

by 
William T. Terrell 

(Chair) 

TI-IE RULES COMMITTEE REQUESTS THAT THE SENATE: 

A. Discuss the provisions in this report. 

B. Pass a motion of tentative acceptance and guidance 
for future committee work. 

RULES COMMITTEE MEMBERSHIP 1984 - 1985: 

Sidney Brinkman 
Orpha Duell 
Gary Thomann 
John Boyd 
Jim Matney 
Debbie Soles 
Steve Stoan 
Brian McLeod 
Reed Hinkle 
William T. Terrell 

RULES COMMITTEE MEETINGS 1984 - 1985 

Nov. 20, 1984 
Feb. 27 , 1985 
Mar. 26 , 1985 
Apr . 9 , 1985 
Apr . 30, 1985 

ATTACHMENT A 
To agenda 9-9-85 

,__[) D C iA ,1-1. e v\. ..,- I 



INTERIM REPORT: SENATE STANDING COMMITTEE REORGANIZATION 

FROM THE RULES COMMITTEE, William T. Terrell, Chair 
(S-13-85) . 
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In its meeting of Oct. 8, 1984 the University Senate charged the Rules 

Committee to a) study possible changes in standard composition of Senate 

committees; b) consider elimination of the distinction between technical/ 

advisory and policy connnittees; c) consider possibly modifying the number of 

committees; and d) consider possible modifications in committee charges. 

The Rules committee reviewed the Senate charges, Senate debate related 

to this issue, the Senate constitution, and the 1978 ad hoc committee report 

on revising the Senate's committee structure. It also conducted a survey of 

committee chairs. From a preliminary investigation, the Rules committee de

cided that the problem of Senate committees is a difficult and long-standing 

one, and that the charges to the Rules committee require work extending be-

9) yond one academic year. Hence, the committee dealt with charges a,b, and c 

(above) and decided to leave the rewrite of committee charges to a later 

stage. 

• 

The Senate has 20 standing committees that require 224 positions (refer 

to the attached table: Committees of the University Senate 1985). Of these 

20 committees, 13 have 10 or more members. In terms of purpose, execution, 

meetings, attendance, person-hours, and results brought to the Senate, there 

are too many committees and there are too many members on some committees. 

Standard composition contributes to the size problem . It also contributes 

to both the us e of committees by the administrati on and the operation of 

some committees as "little senates." That is, committees that are comprised 

of broad membership can and do make university policy recommendations to the 

administration in the name of the Senate, but without the matter having been 

brought to the Senate floor. The practice of assuring permanent 1committee 
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membership to certain administrators via the device of ex officio status 

is a minor factor in the question of conunittee size, but it does make it 

difficult to reduce the number of other members. Moreover, obligatory 

attendance at every conunittee meeting may not be a wise use of administrative 

time. It may lead to the use of administrative staff as the attendant, and 

it does make for great difficulty in committee review in those rare circum

stances when the administrator is viewed as the central problem. 

The Rules committee reconunends eliminating or replacing standard compo

sition and minimizing ex officio administrative membership. This requires 

that the Senate accept at least two major operating principles. First, one 

key to reducing committee size is that all committees bring tmiversity policy 

proposals to the Senate floor, where elected representation can decide what 

recommendations are to be submitted to the administration. Second, Senate 

committees and university administrators must have mutual access. Committees 

should be responsible for extending an invitation and an agenda to members 

of the administration when the need arises. Similarly, administrators should 

be encouraged to request a meeting with a committee when the need arises. 

Such interaction and communication, accomplished without ex officio status, 

characterizes the de facto relationship between the Agenda committee and the 

academic vice president. 

Present committee functions are broadly distinguished in terms of policy 

versus technical/advisory committees. Due to changes in university operations, 

this distincti on is not a satisfactory one. At least 10 Senate committees 

function almost exclusively in the area of personnel administration. Their 

pri mary workload consists of case by case decisions with respect to named 

persons. They infrequently recommend policy. In addition, there is a tcn<lcncy 

) 

for the personnel administrative function to creep into the polity committees. _) 

For example, the Welfare committee chair is mainly occupied with grievance 
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administration, and the Tenure, Promotion, and Academic Freedom committee 

concentrates on the evaluation of credentials for tenure and promotion. 

Although intended as policy committees, neither committee has policy as its 

exclusive focus. Some policy committees function as advisory and review 

boards for some agency or program, or otherwise operate with respect to 

some narrow domain. While this is their charge, it is substantially dif

ferent from either the tasks of personnel admini stration or university 

policy recommendation. There are some gray areas of advisory committee 

responsibil i ty and authority that r emain unresolved. In addition to Senate 

Operating commi ttees, the Rules committee recommends three other committee 

classifications, viz., Policy Recorrunending, Advisory and Review, and 

Personnel. The Rules committee also finds that some committees have such 

a light workload, or an outmoded charge, or no clear reason for being, that 

their funct i ons can be combined with those of other committees. 

The Rules commi ttee recommends the committee classifications and 

committee titles appearing in the attached table: Proposed Committees of 

the Universi t y Senate. It also recommends the committee composition ther e 

shown. Policy Re commending committees are oriented towards study, reports, 

and exclusive fo cus on university policy. They will not have agency or 

personnel admini strat i ve r esponsibilities. Advisory and Review committees 

wi ll f unct ion ve r y much as they do now , but with emphasis on revi ew and 

br inging universi t ywide proposals to the Senate . Personnel committees will 

be directed toward poli cy execution, and not to policy fo rmul at i on . Senat e 

Operating committees are two i n number. The Executive committee (nee Agenda) 

and the Rules commi ttee will have expanded charges. There would be 14 com

mittees r equiri ng 103 positions . With respect to remaining work, the last 

~ page of this r eport sugges t s s ome of the provi s ions that the Rules committee 

will at tempt to incorporate i n the Senate Constitution and Rules. 

I 



COMMITTEES OF THE UNIVERSITY SENATE 1985 

Committee 

POLICY 

Academic Standards and Practices 

Admissions and Exceptions 

Advisory & Appeals for Retrenchment 

Curriculum and Academic Planning 

Honors 

Library 

Scholarship and Student Aid 

Tenure,Promotion & Academic Freedom 

Traffic 

TECHNICAL AND ADVISORY 

Agenda 

Committee on Committees 

Court of Student Academic Appeals 

Faculty Committee on Athletics 

Faculty Handbook Committee 

Faculty Welfare 

Library Appeals 

Research 

Rules 

Sabbatical Leave Review 

University Traffic Court 

Total Positions 

KEY: F = Faculty S = Student 

Total 
Members 

16 

14 

9 

18 

13 

16 

15 

12 

18 

7 

14 

5 

12 

4 

8 

5 

11 

10 

7 

10 

224 

Senate SGA 
Elected Appoint. 

lOF 

lOF 

lOF 

lOF 

lOF 

lOF 

2F 

lOF 

2M 

3F 

BF 2A 

3F 

7F 

2F 

7F 

7F 

4F 

3F 

120 

2S 

2S 

lS 

2S 

2S 

2S 

2S 

lS 

2S 

2S 

2S 

2S 

2S 

4S 

28 

Other 
Appoint. 

2CL 

lM 

lA 

lA 

2F 

· 3A 

2CL 

12 

A= Administrator CL= Classified 

M = Senate Member C = Chair of another committee (College or Senate) 

4 

Ex 
Officio 

2C 2A 

2A 

7C lA 

lA 

lC 3A 

3A 

7C 2A 

lC 3A 

6F 

4M 

9C lA 2M 

lC 

lA lF 

lA 

2A 

lM 

64 

J 
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PROPOSED COMMI TTEES OF THE UNIVERSITY SENATE 

Conunittee 

POLICY RECOMMENDING 

Academic Affairs 
(Standards,Curriculum) 

Faculty Affairs · 
(Welfare,Status,Freedom) 

ADVISORY AND REVIEW 

Honors 

Athletics 

General (Library,MRC,Traffic 
Scholarship &Student Aid) 

Retrenchment Advisory & Appeals 

SENATE OPERATING 

Executive (Agenda,Handbook) 

Rules (Committees,Grievances ) 

PERSONNEL 

Research and Leave 

Tenure and Promotion 

Library Appeals 

Traffic Appeals 

Academic Appeals 

Except i ons 

. 
Sununary of Changes 

Charge Title 
Composition 

Charge Title 
Composition 

Composition 

Title Composition 

Charge Title 
Composition 

Title 

Title Charge 

Charge Composition 

Charge Title 
Composition 

Charge Title 

None 

Title 

Title 

Title Composition 

Composition 

7 : 6T lS 

7 . 7T . 

1 Director 
7 : SN lS 

6 : 6D 

7 6T lS 

9 : Current 

7: Current 

7: 4N lS VP 

7 SN lA 
Dean,Grad. 

12 Current 

s Current 

10 Current 

s Current 

7 4D lS lA 

s 

P-E 

Sch. 

1 Admissions Rep. 
Tota l Positions 103 

KEY : A= Administrative division of the Senate . S = St udent . 
A~Lc\.•.- IC, 

T = Rotates among ten Senate divisions: 8 Faculty, 1·~. Services, 1 Administration. 
A C! o.d. .. It\;._ 

N = Rotates among nine Senate divisions: 8 Faculty, 1 ~- Services. 

D = Rotates among Faculty from degree-granting colleges . 
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CflflKTii9TI@I¢A:i. CHANGES UNDER CONSIDERATION 

1. The Student Government Association may nominate students for committee 
membership as opposed to the current practice of appointing student members. 

2. Eligibility to serve as committee chair requires one year of prior service 
on that committee. 

3. No person will be a member of more than two standing committees of the 
Uni vers·i ty Senate. 

4. With the exception of ex officio members and membership determined by 
general faculty policy, membership of a given person is restricted to two 
consecutive three-year terms. Such persons may be re-elected after a ser
vice break of one term. · 

5. ComJili ttee reports to the Senate consist of two kinds, which are submitted 
as separate documents. 

A. An annual report that at least comprises the following: 
1. Date and names of authors. 
2. Names of committee members. 
3.. Number of committee meetings. 
4. Summary of activities and/or personnel decisions. 

Annual reports will not contain motions except in so far as their 
presence is a mere accounting of motions submitted to the Executive 
committee during the year. Annual reports may contain recommendations. 
Recommendations per se are not binding on the Senate. 

B. Committee motions, if any, are submitted to the Executive committee 
at any time during the. year. Subject to form, committee motions will 
be placed on the Senate agenda. Committee motions take the following 
form: 
1. Motion proper. 
2. Rationale for the proposed motion. 
3. Committee name, date, and authors. 

6. All University and Senate standing committees will file a written annual 
report with the Senate Executive conuni ttee. 

7. Sub ject to form, committee annua l reports will be entered on the Senate agenda. 
Annual reports that are placed on the Senate agenda are automatically accepted 
by the Senate unless a successful motion to the contrary is introduced on the 
Senate floor. 

8. Senate committees are generally charged to bring policy proposals to the 
Senate in the form of committee motions. 

9. Only the University Senate has the authority to make recommendations to 
the University administration in the name of the University Senate. 

• 

• 
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I. CALL 
TO ORDER 

II. 

UNIVERSITY SENATE 

THE WICHITA STATE UNIVERSITY 

Minutes of the meeting of September 9, 1985 (Vol. XXII, no. 2). 

Members Present: Allen, Austin, Bair, Ballenger, Blakeslee, Blazicek, Brewer, 
Burdsal, Campbell, Carvalho, Cavarozzi, Clark, Davis, Downes, Dreifort, D. Duell, 
0. Duell, Feleppa, Gardenhire, Gosman, Graham, Greenberg, Hanes, Hansan, Harmon, 
Hawley, Huckstadt, J. Kahrs, Loomis, Masud, Murphey, E. Myers, 1'I. Myers, 
Pangburn, Perel, Rishell, Rodgers, Schneider, Scriven, Scudder, Slowik, Talaty, 
Terrell, Tilford, Vincent, Wentworth, Windham, Yeager. 
Members Absent: Armstrong, Breazeale, Evans, Mays, Raine, Rhatigan. 
Guests: Steve Des Harteau, Jackie Snyder, Mardi Thomas, S. D. Rodenberg. 

President Terrell called the Senate to order at 3:30 p.m. 

President Terrell made the following announcements: 
INFORMAL 
PROPOSALS 1. Due to the number of faculty having 5:30 classes, the Senate will adjourn 

at 5:00. Any unfinished business will appear as old business on the next 
Senate agenda. 

AND 
STATEMENTS 

1• 
11 

I 

• 

2. Marilyn Myers will be the Senate's parliamentarian for the 1985/86 
session. 

3. Copies of the Senate's constitution, meeting dates, and membership list 
can be obtained from the Senate Office, basement of Morrison Hall, 
extension 3504. 

4. Lucille Brodie is the Senate's Recording Secretary and keeper of the 
Senate's Archives. She is located in the Senate Office and may be 
consulted should any question arise concerning past business of the 
Senate. 

5. The Agenda Connnittee will meet Tuesday, September 10, in CAC 208 at 1:30. 
6. For the convenience of the Senate, the names and addresses of the members 

of the Agenda Connnittee will be listed at the bottom of each agenda. 
7. The Agenda Connnittee has several matters pending: 

a. The Council of Deans has approved the release of the faculty database 
to Dr. Burdsal for classroom use. With the exception of race and gender, 
all elements of this database are available in public documents. 
Dr. Burdsal has assured the Agenda Connnittee that he will purge the 
database of the confidential elements before the information is used. 
The Agenda Committee will send its approval for this use of the faculty 
database tomorrow. 

b. Nominations f or conveners of grievance review panels should be 
directed to Agenda Committee members. 

c. Chairs for the task forces which will carry out the University's 
self-study for the upcoming North Central Association's Accreditation 
visit have been selected. Nominations for members of these task forces 
should be directed to Agenda Committee members. 

d. This surrnner, the Board of Regents passed a policy concerning the 
proficiency level of spoken English desired in classroom faculty. The 
Intensive English Center is authorized to give English proficiency tests 
if it should be deemed necessary. 



• 
Senate Minutes 
9-9-85 

-2-

e. The Agenda Committee will be supplying committees with charges 
this year. 

f. The Vice President of the Senate, Robert Feleppa, will be 
contacting those colleges which have Senate vacancies. 

Additional Ombudsman Des Marteau informed the Senate that the Office of the Ombudsperson 
Informal is now the Office of the Ombudsman. He also reported that his Office's 
Cormnents decision to reconnnend that a class action suit be filed by the engineering 

III. 
APPROVAL 
OF MINUTES 

• 
IV. NEW 
BUSINESS A) 
Election 
for 
President 
Elect 

VOTE 

B) 
Discussion 
of 85/86 
Senate 
Agenda 

• 

class involved in a grade appeal was based on a set of special circumstances. 
The Office of the Ombudsman has no intention of turning every grade appeal 
into a class action suit. 

Senator Scudder requested input from Senate members concerned with the ways 
to improve the Alumni Association and its relationship with the faculty. 
She is currently serving on the Alumni Association's Membership Roundup 
Committee. 

Senator Dreifort stated his intentions to continue his series of informal 
suggestions of ways existing resources can be used to improve conditions 
for the faculty. He encouraged other senators to present their own suggestions 
or to relate their suggestions to him. 

The minutes of the meetings of May 13, 1985 (Vol. XXI, no. 15 and Vol. XXII, 
no. 1) were approved as submitted. 

President Terrell requested and received approval of the Senate to reorder 
the agenda. 

The position of President Elect became vacant following Senator Childs 
resignation to accept the position of Associate Dean of the College of Fine 
Arts. President Terrell opened the floor for nominations. 

Senator Dreifort nominated Gary Greenberg. 

Senator Greenberg was elected by unanimous consent. 

President Terrell announced that he was appointing Senator Gosman to fill the 
At Large position on the Agenda Committee vacated by Senator Greenberg. 

Pre&ident Terrell requested suggestions f or items to be placed on the Senate's 
85 /86 agenda. The s uggestions are as follows : 

1. The Senate should review the University's open admissions policies. 

Sen,ator Blakeslee expressed concern ove r a possible conflict between 
the University's research mission and its open enrollment policy. 
He' wished a study to be undertaken and that it inciude an 
examination of how borderline students (students graduating in the 
lower half of their high school class) are handled in the various 
colleges and departments. 
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2. The Senate Welfare Conunittee should study ways to facilitate the 
implementation of the Dreifort suggestions. 

-3-

Senator Perel questioned how many of the Dreifort suggestions had been 
implemented. Senator Dreifort responded "none," but that most of the 
suggestions would need time to be considered and implemented. He 
suggested that the Senate Welfare Connnittee be charged with investi
gating ways of facilitating the implementation of the suggestions. 

3. The Senate should investigate the lack of parking spaces on campus, the 
ways in which parking fee revenues are spent, and the appropriate protocol 
to be followed when a parking lot is to be reserved for special use. 

Senator Clark congratulated the SGA for getting the recent small increase 
in useable parking spaces. Citing that there has been no major increase 
in campus parking since the Health Science lots were added (the lot behind 
KMUW being considered poorly located), he questioned what return faculty, 
staff, and students were getting on their parking fees. President Terrell 
asked if any of the monies were encumbered, and .. what amount was used for 
maintenance. Senator Kahrs responded that 55% of the maintenance costs 
were paid by student fees and that he believed some of the revenues were 
being used to retire old parking construction bonds; however, he did not 
know whether maintenance costs and bond retirement were consuming the 
total amount of fees collected. Ombudsman Des Marteau encouraged the 
Senate to support the SGA in their attempts to get additional parking 
spaces. Citing the recent reserving of the faculty lot west of the police 
station for guests of a campus function, Senator Greenberg asked the 
Senate to investigate the policies and lines of authority involved in the 
commandeering of campus parking lots. 

4. The Senate should investigate alternate ways of figuring sununer school 
salaries. 

Senator Dreifort stated that it appeared inequitable that summer school 
faculty often teach more students for less pay. He suggested that a 
committee look into a pay cut across the board during the summer months. 
This way the nine-month faculty would not be shouldering the burden 
alone. Senator Greenberg responded that a memo has already been received 
stating that summer school salaries for 1986 would be the same as those 
for summer 1985. President Terrell indicated that the issue of summer 
school salaries is long-standing and should be studied. 

5. That a study be und.e.:r:.taken to i_nvestj~e teaching loads across the campus. 

Senator Mur?hey requested the minutes note that his connnent on the trend 
~owards a six hour teaching load reflects his concern about the trend's possible l 
impact on the quality of teaching. The minutes of the meeting of September 9 
1985 (Vol. XXII, no. 2) were approved as amended. ' 

6. That President Armstrong L~pu~L 

presidents on college athletics. 

C'. 

1 - ;;z3. 1s-

Senator Murphey requested that such a report take place. 
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7. That the Senate investigate the CAC Bookstore's practices. 

Senator E. Myers stated that there appears to be a continuous problem 
with the Bookstore under ordering books for courses. Senator Burdsal 
reported that he is on the third round of ordering a textbook for one 
of his graduate classes. The two previous times, the Bookstore had 
under ordered the number he had specified . He was told that the book 
had been under ordered because it was expensive. Senator Gosman 
related that he had been told books were under ordered because they 
could not be returned. Senator Blakeslee was also concerned that the 
Bookstore appeared to have a policy of ordering the more expensive 
edition of a work unless told otherwise. Senator Greenberg wished 
that the selection of magazines would be investigated. Senator Kahrs 
suggested that the CAC Board, on which he and Senator Dreifort sit, 
be made aware of these concerns. Senator Dreif ort related that 
bookst ore profits were used to support other CAC activitie s; however, 
he agr eed that the Senate 's concerns s hould be br ought to the CAC 
Board's attention. 

8. That the Senate investigate the securing of liability insurance for 
the f acul ty. 

Senator Han es was concerned that after last year 's carrier had 
discontinued off eri ng liabi lity ins urance to faculty , f a culty membe r s 
had been told to get their own. Senator Greenberg responded that 
liability insurance was available through the AAUP. Senator Murphey 
questioned why the State did not provide liability insurance for its 
employees. 

President Terre ll r eported t ha t the Sena t e had sever al matters which wer e 
pend i ng from l ast year's Senate . These mat t ers include: 
1. Formulating a policy for campus advertising. 
2. Initiating a salary study to determine how well the faculty has fared 

with respec t to other wage and sala r y earners. 
3. A r eport by the University Tenure and Promotion Committ ee on a uni ve r s ity 

policy f or ext erna l r eview. 

President Terrell r e quested that t he Senate convene as a Committ ee o f the 
Whole f or the purpose of discussing t he Rules Committee repor t. The 
secr e t ary was r eques t ed to keep separ a t e minutes of t he discussion . 

Senator Duell made t he motion which was seconded by Senator Per e l. 

Motion carried without d i ssen t. 

[. A record of s ubsequent discussion is a ttached as an addendum t o t he s e mi nutes . .] 

Senator Duell moved adjour nment. Seconded by Senator Per el . 

ADJOURNMENT The mee t ing ad j ourned at 4: 53 p . m. 

Kathy Downes , Sena t e Secr e t a r y , Ext . 3582 
Lucill e Br odie , Recor di ng Secre t a r y , Ext . 3504 
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COMMITTEE OF THE WHOLE: 
ADDENDUM TO THE SENATE MINUTES OF THE MEETING OF SEPTEMBER 9, 1985 

President Terrell asked President Elect Greenberg to chair the meeting so that he, 
as last year's Rules Committee Chair, could present the report. President Elect 
Greenberg assumed the chair and requested that Terrell present his report. 

Former Chair Terrell reported that the committee met several times last academic 
year. The progress report currently under consideration had been placed on the 
Senate's agenda last year but had failed to make the floor until now. 

Two corrections needed to be made to the report. On page 6 "Constitutional 
Changes" needs to read "Rules Changes." On page 5 in the footnotes starting 
T and N, "Administrative" Services should read "Academic" Services. 

The document recommends several major changes in the Senate committee structure. 
The recommendations made in this report and during this meeting will be directed 
to this year's Rules Committee. 

Major recommendations are: 

1. That connnittees bring their recommendations to the floor of the Senate 
before ·reconnnendations , ,are made to the Central Administration. 

2. That there be four divisions of committees instead of two. These divisions 
are: a) Policy Recommending; b) Advisory and Review; c) Senate Operating; 
d) Personnel. 

3. That there be a reduction in the number of committees with functions combined 
and a greater use of subcommittees. The reduction in committees will allow the 
committee structure to aHsorb any new committees which may need to be formed. 

4. That the total number of committee members be reduced by providing division 
representation on committees through rotation. The reduction in the number of 
committee members should allow committees to function more efficiently and to 
bring matters to the Senate floor more rapidly. 

Recommendations received by Terrell since the report's release include keeping 
the Library Committee as a separate entity. Additional comments were then 
solicited from the floor. 

Senator Dreifort expressed concern that the Academic Affairs Committee would get 
bogged down in matters of curriculum and have little time to deal with academic 
standards. 

President Terrell responded that the chair of last year's Curriculum and Academic 
Planning Committee, Susan Shannon~ reported that -most of the· curriculum work was 
done at the college level ~ot ·at the committee level. 

Senator Gosman wondered why the term "recommending" was used in the Academic Affairs 
Policy Recommending Committee and in the Faculty Affairs Reconnnending Committee. He 
wanted to know if the connnittees would be reconnnending to the Senate, and if other 
committees would be precluded from making recommendations to the Senate. 

President Terrell rep_J_ied that the term "recommending" was used because that was 
the main focus of those committees. These two committees listed under Policy 
Recommending would not be dealing with matters of personnel, course approvals, etc., 
but would focus on reconnnending policy to the Senate. Provisions are made for the 
other committees to bring matters to the Senate floor. 
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Senator M. Myers related that the current Curriculum and Academic Planning Committee 
had a program review function and wondered what would happen to this function under 
the new Academic Affairs Committee. Dr. Snyder followed stating that she believed 
that the program review function would be very necessary especially as it was likely 
that the University would be recommending program and curriculum improvements to the 
Board of Regents. 

President Terrell responded that the Academic Affairs Committee would continue the 
program review function. 

Senator Blakeslee recommended that senators be limited to serving on only one 
standing committee. He believed that this would facilitate the scheduling of 
meetings. For example, all committee meetings could be scheduled for the Monday 
afternoons not scheduled for Senate meetings, 

Senator M. Myers asked if all committees would be reporting to the Senate, , arid if 
so, how the Senate would be structured to accommodate this. 

President Terrell replied that reports would be collected from all of the committees, 
but that all reports would not necessarily be presented on the Senate floor. Senator 
Duell followed by citing Rule #7 which provides that all committee reports are auto
matically accepted unless a successful motion is made to the contrary. 

Senator Dreifort requested that the committee chairs be requested to present an 
outline of their report on the Senate floor. He believed that such presentations 
often stimulate discussion which would not otherwise be stimulated by a mere 
reading of the report. 
Senator Duell replied that senators should accept the responsibility of reading the 
reports and coming to Senate meetings prepared to discuss the report if so desired. 

Senator Kahrs was concerned over the intent of Rule #1 which would have the Student 
Government Association nominating students for committee membership rather than the 
current practice of appointing student members. He wondered why the Rules Committee 
had believed it necessary to remove this appointing mechanism from SGA. 

President Terrell responded that in all likelihood SGA nomination would comprise the 
majority of student nominations; however, the proposed system would allow for students 
non-affiliated with SGA to be nominated . Additionally the proposed changes in the 
committee structure provide that the student slots on committees are non-rotating. 
This was done to insure continuous student representation. 

Senator Clark asked what the word "status" referred to under the faculty affairs 
committee. 

President Terrell answered that it dea~t with matters of tenure and promotion. 

Senator Clark also suggested that the Executive Committee take over the grievance 
function and that the Rules Committee assume the handbook function. 

Senator Murphey stated that when the Honors Committee was surveyed, the committee 
reconnnended keeping a broad representation on that committee. He wondered why the 
Senate was concerned with reducing the numbers serving on committees. He believed 
that the committees were a good way of getting faculty members acquainted with the 
University and its functions. 
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President Terrell replied that the Rules Connnittee hoped that by reducing the size of 
the conunittees they would operate more efficiently, and additionally, without the 
broad representation, the counnittees would return to reporting to the Senate instead 
of being treated like "little senates." 

Senator M. Myers asked if any of these committees would be charged with faculty 
matters concerning the Computer Center. 

President Terrell responded that he had received many requests for additional 
committees including: a teaching support connnittee, an administrative review 
committee, and an affirmative action review board. 

Senator Dreifort asked if the Rules Committee had considered limiting conunittee 
membership to tenured faculty. He believed that untenured faculty could better 
serve the University at the department and college levels. Also the committees 
would then be getting the most experienced people. 

President Terrell stated that that question was one of a body of questions which 
had not yet been addressed by the committee. 

Senator E. Myers was concerned- that the General committee even with the Library 
Committee removed, was too broad in scope. 

Dr. Snyder asked if thought had been given toward combining the various appeals 
committees . 

President Terrell indicated that the workloads of the appeals committees made 
combination unwise. 

Senator Perel asked i f the alternates would be kept on the Academic Appeals roster. 

President Terrell replied that it was the intention of the connnittee that the 
alternates remain. 

MOTION Senator Duell moved the Committee of the Whole rise and report to the University 
Senate for the purpose of adjournment. Seconded by Senator Perel. 

VOTE The motion passed . 
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