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THE WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: December 8, 1986, 126 Clinton Hall, 3:30 PM. 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

III. Approval of minutes for the meeting of November 10, 1986, 
(Vol. XXIII, no. 6). 

IV. New Business: 

1. Vice President Scott - the 3.8% budget recision. 

2. Open discussion with Faculty Senate Constitution 
Committee: Nancy Millett, John Dreifort, 
Gerald McDougall. 

3. Proposal: External Review Policy for Tenure and 
Promotion (Attachment A). 
Explanatory note: 
TPAF Committee last year referred this issue back 
to the University Senate after the Agenda Committee 
asked them to consider the attached policy 
recommendation. 
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External Review Pali.Cy Atttachemnt A 12/8/86 
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a. The utilization of the external review in tenure and promotion cases 

is not m andatory . 

b. Decisions involving the use of external rev.iew for each individual 
tenure and/or promotion case will be made at the Department 
level. C and.id ates may them selves choose to utilize the external 
rev.le w for their tenure and/or promotion cases. A decision not to 
utilize the external review will not prevent candidates from sup
porting their tenure and/or promotion cases with letters from in
dividuals external to the University. 

C. When the external. review is utilized a j.Jstiflcation for its use will 
become part of the candidate's primary dossier. 

D. Departments choosing to utilize the external review will develop 
their own procedures which will include at least the following: 

1. External reviewers will be selected by the department involved 
in consultation with the candidate provided that the candidate 
shall have the right to challenge all reviewers selected. A chal
lenge by the candidate shall be sufficient to ell min ate a 
reviewer. External reviews will include a minimum of three ex
ternal reviewers. 

2. It is expected that reviewers will be qualified to evaluate the 
candidate's work. This implies that reviewers will be selected on 
the basis of their familiarity with the candidate's area of 

specialization. 

3. External reviews will be of the candidate's scholarly activities 
and professional services only. 

E. The Tenure and Promotion Committee will develop a standard letter 
requesting that an outside review er evaluate a candidate's creden
tials. This letter will be used whenever the external review is 
utilized. 
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From: Kathy Downes, Chair of Committee on Committees 

Addendum to the Senate agenda of December 8, 1986 

NOMINATIONS TO FILL COMMITTEE VACANCIES 
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The following faculty members have been nominated to fill vacancies within 
the Senate ' s committee structure . All terms will expire June 1, 1987. 

Faculty Welfare Committee 

Honors Committee 

Tenure, Promotion, and 
Academic Freedom 
Committee 

Traffic Policy Committee 

Brian Williams 

Thomas Izbicki 
Wilson Baldridge 

Glen Zumwalt 

Mark Glaser 
Jan Riordan 

Academic Services 

Academic Services 
Humanities 

At Large 

Academic Services 
Health Professions 

I ' 
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UNIVERSITY SENATE 

THE WICHITA STATE UNIVERSITY 

Minutes of the meeting of December 8, 1986. (Vol. XXIII, no. 7). 

Members Present: Allen, Armstrong, Austin, Bair, Baxter, Blessing, 
Campbell, Clark, Davis, Downes, Dreifort, D. Duell, 0. Duell, Full, 
Gardenhire, Gosman, Greenberg, Hanes, Hawley , Head, Horn, Jeffers, 
Mathis, McDougall, Murphey, Myers, Nelson, Pangburn, Richardson, 
Rodgers, Scott, Scudder, Talaty, Tilford, Vincent, Washington, West, 
Yeager. 
Members Absent: Ballenger, Brewer, Burdsal, Carvalho, Cavarozzi, 
Coleman, Graham, Harmon, Hartman, Hodgkinson, Kahrs, Kingsford, 
Longhofer, Peters, Rhatigan, Rogers, Schneider, Smith. 
Guests: Susan Wells, Nancy Millett. 

President Greenberg called the meeting to order at 3:30 and suggested that 
the meeting be adjourned by 4:30 if Agenda item IV - 3 had not been reached 
by then. 

President Greenberg reported that he found the latest Board of Regents 
meeting very interesting and the WSU presentations of the Role and Scope 
statements very strong. Regarding the Mission Statement, Dr. Armstrong 
was quoted as saying, "No matter how we get touched by recision, we are 
not going to cut Liberal Arts since this is the core of the University." 

Senator Gosman asked whether the procedures are kept secret, to which 
Dr. Greenberg quoted Koplik, Executive Director of the Board of Regents, 
as saying that the actual road to be taken on program reviews, e tc. should 
be planned at the local level. Also, if a program is not mentioned in the 
mission statement it will not be enhanced. Interestingly, the University 
of Kansas mentioned every one of their programs in their mission statement 
and in response to a question from Regent Roy at that Board of Regents 
meeting, Koplik r esponded that all programs at KU will indeed be enhanced. 

Senator Myers announced that the library has received about $1200 in contri
butions, presumably in response to newspaper and TV coverage of its 
financial plight. 

Professor Millett suggested that the Senate l ead the faculty in making a 
positive statement about its commitment to WSU and the library by going so 
far as to possibly marching in academic garb into the malls. 

Senator Full asked about the status of the Geology Ph.D. program since it is 
not mentioned in the Role and Scope statement any more. Vice President Scott 
explained that this program, originally in WSU's Mission Statement, was 
removed at the direction of the Board of Regents. The program is completely 
tabled until there is an improvement in the oil business. The Mission State
ment as revised, speaks to the Liberal Arts & Sciences, Education , Business, 
Engineering , the Visual and Performing Arts and Health Professions . 

Senator Gosman responded to Senator Millett's concern that there was a 
positive statement fr om the faculty presented to the Senate President, which 
will be considered at the next Senate Agenda Committee meeting. 
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The minutes of the meeting of November 10, 1986 were approved as distributed. 

Kathy Downes, Chair of the Committee 
nominations for committee vacancies, 

Faculty Welfare Committee 
Honors Committee 

Tenure, Promotion & 
Academic Freedom Committee 

Traffic Policy Committee 

on Committees, presented the following 
all expiring June 1, 1987: 

Brian Williams Academic Services 
Thomas Izbicki 
Wilson Baldridge 

Glen Zumwalt 
Mark Glaser 
Janice Riordan 

Academic Services 
Humanities 

At Large 
Academic Services 
Health Professions 

Senator Orpha Duell moved that the enrire slate be accepted; seconded by 
Senator Gosman. 

The motion passed. 

Senator McDougall reminded us of the fact that the Rules Committee was charged 
with the establishment of election procedures for the new committee structure 
and with coming back to the Senate to explain them. The Rules Committee 
started with the old procedure with some modification. In January there will 
be a notice placed in Inside WSU to alert f aculty they will soon be receiving 
committee preference forms. Considering these preference forms, the senators 
from each division will nominate at least one person for each committee. The 
at-large senators will provide nominees for at-large committee positions, the 
Executive Vice President will be asked to submit names f or administration 
nominations and the SGA President for student committee positions. 

The Rules Committee wi.11 construct a complete set of nominations with the 
senators' nominees, enlisting the help from this years' committee chairs in 
this process, and appoint a convenor for each committee. The convenor will 
be responsible for calling a committee meeting at which a committee chair 
shall be elected and the term (one , two, or three years ) be determined fo r 
each committee member. The convenor shall notify the Senate office of the 
election results and those results will be presented to the University 
Senate for confirmation or change. 

A summary o f the new committee structure and membership shall be published 
in Inside WSU, and all is expected to be in place for the regular time 
frame for committees. 

Senator Greenberg commented that the Library and CHP have already es tablished 
their procedure for the election of the new senators, and LAS and Engineering 
are in the process. 

Vice President Scott presented the Senate with the realistic numbers of 
dollars tha t WSU is required to rescind this present fiscal year , and where 
it will take place. The administration has made the allocations while 
trying to avoid disruptions in academic programs and reductions in personnel. 
She emphasized that our response is important, and that we need to avoid a 
long term negative impact by having a positive attitude. We need to keep our 
momentum, and not just "maintain, " in spite of the financial constraints 
imposed upon us. 
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Dr. Greenberg asked whether there is a softening of the budget reduction of 
2 .1% as Regent Becker suggested,' to which President Armstrong responded that 
the discussions are still in process. Al se·, GGvernor Hayden does not want 
a tuition increase at the present time, even as all the universities are 
strained but still expected to contribute part of their resources to the 
economic development of the state. 

Meanwhile, we hope for good weather so that the utility bills stay within 
projections. 

Senator Washington asked if we can focus on expansion and growth as those 
are not necessarily a criterion for quality, and if we convince the Board 
of Regents that we can do more with less, how shall we ever get more monies 
in the future? 

Vice President Scott responded that we are presently engaged in program 
reduction but that our credibility is very good, that WSU is now one of 
the Big Three, and we have built this credibility at a funding level less 
than the other institutions. 

Senator Nelson asked whether the Board of Regents has considered adjustments, 
like Utah and Colorado, in the distribution of students. 

Vice President Scott responded that the same adjustments are not necessarily 
possible and there is a real trend to protect the University of Kansas. 

In response to Senator Full's request for some encouragement for young faculty, 
she responded that other institutions already have, or ar,e going through, 
changes like we are. Higher education is not of the same model any more, 
but we can come out stronger and more alive. 

Dr. Scott responded to Senator Gardenhire that we now have to make reasonable 
acconnnodations if the institution has a federal mandate to provide certain 
services. We may not be able to meet them all and will have to start saying 
no to some things. 

In response to Senator Campbell's question whether WSU will ever be treated 
differently because of its non-traditional nature and will the Board of 
Regents ever look at the 23,000 students attending here rather than the 
11,000 FTE, Vice President Scott answered, "Not any time soon." 
Dr. Armstrong also responded by saying that the argument is really one of 
equity. WSU operates on the smallest number of dollars for FTE and 
receives the smallest square footage for construction, etc. However, we 
have been in the state system only 22 years and we keep making points to 
close the gap. We have now been identified as a doctoral institution, and 
that is real progress. 

The Faculty Senate Constitution Connnittee solicited suggestions from the 
senators, and very specifically about membership restrictions, length of 
terms, length of terms for officers, as well as committee reporting. The 
election of officers for the Senate from the entire faculty rather than from 
the Senate membership was discussed, as was the University Council membership, 
providing the Faculty Senate Constitution Committee with many ideas. 
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President Greenberg suggested that the senators could consider these 
items, discuss them with their colleagues and send suggestions to the 
committee. 

President Armstrong delivered his holiday greetings to the Senate, 
reminisced some about the concluding, bittersweet year, recounted the 
positive events that have taken place and reminded us to stay optimistic 
about the future. 

Since the time was then past the agreed-upon 4:30 PM deadline, item three 
was postponed until next year, and the meeting adjourned at 4:35 PM • 

Anneke Allen, Senate Secretary 
Luci lle Brodie , Recordi ng Secret ar y 
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