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THE WICHITA STATE UNIVERSITY SENATE 

AGENDA 

Meeting Notice: November 10, 1986, 126 Clinton Hall, 3:30 PM. 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

III. Approval of minutes for the meeting of October 27, 1986, 
(Vol. XXIII, no. 5). 

IV. New Business: 

1. Vice President Tombes 

2. North Central Review, Greg Sojka 

3. Tenure Rules changes--(Attachment A) 

V. Adjournment 

AGENDA COMMITTEE 
Name 

Gary Greenberg, Senate President 
Kathy Downes, Senate Vice President 
Anneke Allen, Senate Secretary 
Gerald McDougall, Senate President-Elect 
Al Gosman, Elected by Senate 
Marcus Ballenger, Elected by Senate 
John Dreifort, Appointed by Senate President 
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51 
78 
35 
28 
45 
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3171 
3582 
3120 
3220 
3402 
3324 
3150 
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ATTACHMENT A 
To agenda 11/10/86 

Proposed Changes to Tenure-Promotion Procedures 

1 . In response to an inquiry the Agenda Committee had earlier this 
year, we propose the following changes to the Tenure-Promotion 
procedures : 

If a college dean is invited to participate in the review 
process at the university level, the dean ' s statement to 
the university T & P Committee must be summarized, included 
in the dossier, and sent to the candidate for his/her 
rebuttal before a committee decision is made. 

2. We propose changing the Tenure Promotion Committee membership to 
read as follows: 

Ex-officio (2 Non-voting): Executive Vice President for 
Academic Affairs and Dean of Faculties, Vice President 
for Research and Dean of Graduate Studies. 

This change brings its membership more closely in line with that 
of the College and Department level committees, neither of which 
includes an administrator as a voting member. 
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NCA SELF-STUDY CHAPTERS AND TASK FORCE CHAIRS 

Chapter 1. lnstitutional Mission and Dynamics 

Marilyn Myers, Library 

Chapter 2. Community Resources/Development I"' 

Glenn Fisher, Urban Affairs 

" - / 

Chapter 3. Educational Programs and Instructional Support 

Claradine Johnson, Personnel Services 

Chapter 4. Students and Student Services 

Don Nance, Counseling 

Chapter 5. Faculty and Scholarly Activities 

-~--" .. 

David Farnsworth, Political Science 

Chapter 6. Research and Graduate Education 

Robert Ross, Marketing & Small Business 

Chapter 7. Financial Resources and Physical Plant 

Dennis Duell, Business Administration 
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THE WICHITA STATE UNIVERSITY 

NO SENATE MEETING NOVEMBER 24, 1986 

The agenda for the next meeting on 
December 8 will be distributed at a 
later date . 
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UNIVERSITY SENATE 

THE WICHITA STATE UNIVERSITY 

Minutes of the meeting of November 10, 1986. (Vol. XXIII, no. 6). 

Members Present: Allen, Bair, Baxter, Blessing, Burdsal, Campbell, 
Carvalho, Cavarozzi, Clark, Coleman, Davis, Downes, Dreifort, D. Duell, 
0. Duell, Full, Gardenhire, Gosman, Graham, Greenberg, Hanes, Hartman, 
Hawley, Head, Hodgkinson, Horn, Jeffers, Longhofer, McDougall, Murphey, 
Myers, Nelson, Pangburn, Richardson, Rodgers, Rogers, Scott, Scudder, 
Smith, Talaty, Tilford, West, Yeager. 
Members Absent: Armstrong, Austin, Ballenger, Brewer, Harmon, Kahrs, 
Kingsford, Mathis, Peters, Rhatigan, Schneider, Vincent, Washington. 
Guests: Scott Brokaw, Susan Wells, A.J. Mandt, Jasper Schad. 

President Greenberg called the meeting to order at 3:31 PM. 

He announced that the Faculty Senate Presidents are still working on a 
lengthy statement regarding the university program review policies, which 
is to be presented to the Board of Regents. 

He announced that the Agenda Cormnittee will meet November 11 at 1:30 PM 
in Room 208 CAC. 

The minutes of the October 27 meeting were approved after a change from 
"cormnit the funds" to "commit the house" was made in President Armstrong's 
statement about the faculty house/lounge (paragraph 4). 

President Greenberg introduced Vice President Tombes, who described his 
responsibilities in eight areas: Graduate School, Office of Research and 
Sponsored Programs, Computing Center, the MRC, the Library, the Center for 
Urban Affairs, the University Gerontology Center and the Office of Planning 
and Institutional Research, He tries to take care of ,.most of this 
campus business on Tuesdays, Wednesdays, and Thursdays, while on Mondays 
and Fridays he makes contact with individuals in industry or the community 
who are interested in scholarly research and/or graduate studies at The 
Wichita State University. For example, that morning he spent at the VA 
hospital exploring the possibilities of linking research activities between 
the VA and The WSU. Probably the two areas of most interest to Senate 
members are the Graduate School and the Office of Research. 

The Graduate School is being cared for by Mike Tilford and the Graduate 
Council just recently accepted the proposal to establish a masters program 
in Physical Therapy which will be voted upon by the faculty in a few weeks. 
The Graduate School is also involved in recruiting and has brochures coming 
of f the press in the next few weeks. These will be mailed out to colleges 
and universities the moment they are received. There are two different 
brochures , a general brochure, return cards attached, which directs itself 
to all graduate programs, the other covers the doctoral programs only. A 
third publication is a page in Peterson's Guide and copies of that page 
will be made available to departments for use in their publicity. The 
departments will not be receiving any money from the Graduate School for 
departmental advertising. 
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The Office of Research has decided that the monies available for research 
support in the colleges will be going to the college deans and they will 
distribute the money. Almost $100,000 has already been distributed to 
the deans, the amounts depending upon the level of activity in the college. 
The deans are being encouraged to use part of this money for the maintenance 
of research equipment; this applies largely to two colleges, Engineering 
and LAS. Hopefully the remainder is used this year in support of those 
faculty who are going after more grants. After all, the money that is 
available in Graduate School for the support of research that is not funded 
by the State comes from overhead that's generated from contracts and grants. 
We want to naximize this discretionary money by obtaining more grants and 
contracts, so that we can increase this source of flexible funds. 

Two other items from the Office of Research are the typing service for 
proposals (first priority) and manuscripts. This allows the Office of 
Research to be involved in the development of that proposal, so that it 
leaves the University in as good a shape as possible. The number of 
proposals that have been submitted so far has been somewhat disappointing, 
so please spread the word about the typing service to your colleagues. 

The last item Dr. Tombes spoke about was SPIN, Sponsored Programs 
Information Network, consisting of a dedicated PC in the Research Office 
connected to the data bank in Albany, NY, which lists all sources of money 
for support of research, and information necessary to prepare proposals. 

Senator Dreifort asked whether the establishment of a research corporation 
at WSU would make it possible for us to retain a larger part of the over
head moneys from grants. Dr. Tombes responded that the overhead monies 
are negotiated with each institution, but that a research corporation 
would allow a bypass of the State bureaucracy so that one could respond 
quickly. It may be possible to use the Board of Trustees in that function, 
which is currently cornternplated for the Aviation Research Center. 

Senator Myers inquired about the status of the graduate program changes in 
the "Role & Scope'' statement, which was deferred to Vice President Scott 
for comments. Dr. Scott indicated that the Board of Regents has deferred 
action on the program review until the role and scope for each institution 
has been decided. Meanwhile, The WSU keeps forwarding informational 
materials to them. 

Senator Dreifort returned to the subject of departmental advertising by 
saying that it is impossible for departments to connnit the funds to do the 
appropriate printing without robbing another activity. Dr. Tombes indicated 
that a silver lining is appearing. Presently the waiting is for the 
graduate school brochures to be released from the printer and they need 
to be out before Christmas. Next spring semester will be spent preparing 
marketing strategies for the different graduate programs to be used for 
F'all 88. Brochures etc., should be in to the Graduate School before 
summer 87, so that the publishing process can take place during the 
summer and materials to be sent out can be ready in September. There may 
be some funds available for this but not until next fiscal year. 



• North 
Central 
Review 
Summary 

Dr. 
Greg 
Sojka 

• 
Proposed 
Changes to 
Tenure
Promotion 
Procedures 

MOTION 

• 

Senate Minutes 
11/10/86 

-3-

Dr. Greg Sojka distributed a list of chapters with titles and task force 
chairs of the NCA self-study. Sojka has already published some of the 
findings obtained by surveys of three of these task forces in "Inside WSU." 
The steering committee, which originally established the task forces, will 
collect the final report in December. It will then be forwarded to the 
North Central Association and next March The WSU will be receiving a visiting 
team. The team members will talk to people about the self-study and ask 
questions about the report. The purpose of this is to obtain reaccreditation 
of the institutions' programs for another ten years, but another purpose is 
a real self-study--we look at ourselves and what we have done the last ten 
years. The NCA has the following four criteria: what is the mission of the 
unit, can the unit accomplish its purpose, do the resources exist so that the 
unit can accomplish its purpose, and can the unit continue successfully. 
Sojka thinks it is going to be a helpful planning document and it will address 
the 1976 self-study concerns. 

Senato~ Gosman asked for some further description on task force #3, and found 
that it was supposed to address strengths, weakness, and changes tn under
graduate programs, and that the instructional support described services 
like the Library, MRC, Computing Center, etc. 

Senator Gardenhire inquired whether the report had divulged any major sur
prises, to which Sojka responded in the negative. Some of the concerns 
expressed in 1976 are still concerns in 1986, for example, the poor compen
sation benefit package for faculty and staff is cited in three different 
chapters. Student advising is as much a concern in 1986 as it was in 1976, 
as is the FTE budgeting versus head count budgeting, which really overtaxes 
student services. Of considerable concern in 1986 is the decrease in faculty 
morale, which was contributed to low salary increases and the impression that 
the faculty has less impact on the decision making process in the institution. 
Sojka felt that chapter two was an important addition to the document and 
responded to Senator Gosman that there is not going to be an integrating 
chapter but that integration will take place in an index and there will be 
a set of conclusions. The document is prepared for external readers. 

President Greenberg presented the "Proposed Changes to Tenure-Promotion 
Procedures," (Attachment A) which was referred to the Agenda Committee by a 
faculty member and by the WSU AAUP chapte~ and asked the Senate's endorsement. 

Senator Orpha Duell asked if any members of the T & P Committee were present 
and if so, what is their reaction to the proposal, and was this proposal not 
sent to that committee. 

Senator McDougall stated that the Agenda Committee did not necessarily 
endorse the proposal but agreed that it be debated in the Senate. 

Senator Rogers noted that the T & P committee charge includes making changes 
in its own rules and moved that these recommendations be sent to the 
University T & P Committee for their consideration. Seconded by Senator Clark. 

Senator Clark would like to see a written rationale for these rule changes 
so that they can be more carefully considered. He asked Rogers to amend the 
motion to add a time limit so that the T & P Committee can come back with a 
recommendation to the Senate which could be taken to a general faculty 
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meeting this spring so that any changes will be in place before next falls' 
T & P activities start. 

After some discussion of the deadline, the end of March was considered 
workable, but an earlier date would be desirable and the motion was 
amended to that effect. 

VOTE The motion was accepted. 

ADJOURNMENT The meeting adjourned at 4:20 PM. 

• 
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Anneke Allen, Senate Secretary 
Lucille Brodie, Recording Secretary 
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