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NGl'lCE OF MEETING 

UNIVERSITY SENATE 

WICHITA STATE UNIVERSITY 

Date : Jlonda7, Ma.7 22» 196? 

Place: Fast Ball roam, Campus Acti Yities Cent,er 

Time: 3:30 Pollo 

AGENDA 

Io Report on Athletic Policy =- llro Craig 

Ilo Report; ot Comml.ttee on Cont,inuing Ed~ation = llro Berg 

III. Report ot Honors Committee - Miss Hammnd 

IV. Report of Ad Hae Committee en Department.al Chairmanship= l.ro Beltl'g 

Vo Resolution ot Ad Hot: Committee on Academe Freedcm = ltro Millett 

(Cop7 ot resolution attached heretoo) 

VI. Report ot Chairman ot University Senate=- Mro Cowgill 

VIIo Resignation of Chairmn ot Urd.Teraity Senate = Mro Cowgill 

VUI. As uay arise 



Report of Chairman 

University Senate 
May 22, 1967 

1. Introduction 

Not a farewell address 

Not a recapitulation of actions - these are in the minutes 

2. Reflections on the year and evaluation of our achievements 

a. Positive 

1) A year of substantial accomplishment. Of Harder's 10 
recommendations; 5 have been accomp 1 i shed, 2 have been 
partly.achieved, .3 have been delayed or neglected. 

2) Senate has become a significant constructive force in 
the life of the University and corm,unity 

3) The channels of communication have been kept open and 
in general have functioned well 

>. 4) Faculty is having a voice in matters of moment to them 

(a) Athletic policy 

( b) Crestview Country Club 

(c) Traffic and parking 

(d) Student participation 

(e) Human relations 

b. Negative 

1) Often preoccupied with trivia 

2) Chairman unable to give sufficient time 

3. Recommendations 

a. Review Harder's reconmendation #5 

b. Elect a Chairman-elect, so he can pian his schedule in 
advance. 



May 4, 1967 

The following report summarizes the work of the ad hoc committee 

appointed in November, 1966, concerning the ways in which students might 

usefully participate in the committee structure of the Faculty Senate. 

The active interest with which the Senate approached the question 

of student participation is gratifying. On several major campuses in 

this country changes have been developed in most unfavorable circum

stances, only after considerable problems were evidenced. 

Even today on many American college and university campuses the 

student body plays a negligible role in influencing institutional reform 

and often in governing its own affairs. When this occurs, a poor campus 

climate may be expected .with an accompanying apathy, lack of communica

tion, and low morale. More seriously, it may result in the failure of 

students to identify with the institution, a situation which is damaging 

not only to their experience ~n campus but in their later development as 

active and loyal alumni. 

When the potential contribution of students is underestimated and 

opportunities for meaningful participation are denied, frustration, in

difference, or critical attitudes may replace active, genuine, and knowl

edgeable student concern. This negative condition and resulting atmos

phere are likely to call up contrasting charges of "lack of interest" 

from faculty and administration and "ineffectiveness" of student efforts 

from the campus press. To these charges student leaders may reply, 11No 

authority." 

It is the belief of the present committee that if student leaders 

at Wichita State University are to be maximally effective and truly 



( 
representative, opportunities for involvement must be provided in matters 

which make a significant difference in the life of the campus. The com

mittee structure of the Senate appears to be an important source. 

It is important to note, parenthetically, that even the students 

deeply involved in the work of the Student Government Association lacked 

basic information about policy formation on our campus. These students 

are strategically located and particularly sensitive to the problems, 

needs, and opinions of their peers. Where they have not been responsive 

to concerns known to exist, this lack of information has on occasion 

been a factor. It seems unwise to deny responsible students the neces

sary means of effecting change, which includes continual access to 

bodies with decision-making powers. 

It is a prevailing myth that students are mere transients. On the 

contrary, their lives on campus are but one phase of a lifetime associa

tion with their university. This may be particularly true of Wichita 

State University, wh~re graduates tend to remain in the city after 

graduation (1 of every 2) or in the State of Kansas (2 of every 3). 

The importance of this fact must be recognized and emphasized, and every 

possible opportunity should be provided for students to become engaged 

in the activities of their institution. The dimension of this voice for 

any student will depend upon his interest and his capabilities for leader

ship. 

In view of the foregoing, it is the recommendation of the committee 

that increased student participation on Faculty committees should proceed 

with dispatch in those areas where discussion indicated that students 

could be of assistance and/or they had a legitimate claim to be heard. 



The following recommendations are based on a general feeling that the 

format of participation is a critical factor. There was no indication 

that placing one student on a corrmittee would necessarily accomplish 

anything. Therefore the report considers each committee separately. 

The desired arrangement would be one which include~ built-in continuity, 

so that students might learn basic philosophies and be better able to 

judge specific proposals in relationship to basic principles rather 

than in terms of personal inclinations. 

The committee 1:-1tshes to make the following recommendations to the 

Faculty Senate: 

(1) that the Student Government Association be advised that the Faculty 

Senate endorses with enthusiasm the involvement of students in the 

establishment of policy at Wichita State University. 

(2) that the Senate create a new Standing Committee on Student-Faculty 

Relations comprised of equal membership of students and faculty, to 

develop an on-going dialogue built on comfortable personal relation

ships. The general function of the committee, in the context just 

noted, would be to explore ways of expanding student involvemen~ 

in institutional governance and to hear and respond to student con

cerns on specific issues. Properly developed, this committee could 

be one of the most important in the institution. 

(3) that the Senate include students on two committees in the manner 

prescribed belo".1 : 

(a) ~~_...~ ........ .__~-w.:o~mrn~~1~i ~t ~t ~e~e----_;;.t:..:.:;he SGA President be requested to 

minate at one each from the 

Sophomore, Junior, and Senior class of the 1967-68 academic 

year -- to serve as voting members in the Fall of 1967 and 
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continuing so long as they are undergraduate students at 

Wichita State University. Whenever a vacancy occurs, the 

SGA President is to appoint a new member in keeping with the 

principle of continuity of membership. 

(b) Public Occasions Committee - same as above. 

(4) that in cases where the ad hoc committee was unable to determine 

the appropriateness of student pnrticipation, (or where the re
tvo 

porting committee officials seemed unsure) studen~ be asked 

to sit with each of the committees as an observer-, for one year. 

The observer will report to the Student-Faculty Relations Com-

mittee his fee li ngs about the usefulness of more extensive and 

permanent student participation. The observers shall be appointed 

by the SGA President, for each of the follouing committees: 

(a) Admissions and Exceptions Committee 

(b) Scholarship Committee 

(c) Tenure and Helfare Committee 

(d) Continuing Education Committee 

(e) Research and Publications Committee 

(f) Honors Committee 

(g) Library Committee 

(5) Curriculum - Because policies affecting the curriculum are usually 

determined at the departmental or college level, the committee 

felt that students could better serve on these levels rather than 

on the parent committee. 

It therefore recommended that each department and/or college 

create among its majors a student advisory group from which to 

solicit discussion of policies affecting students. Where special 



interest groups already e4ist (philosophy, engineering, psychology, 
v , 

etc.) they might be considered as a logical vehicle. 

The work of these advisory committees need not be restricted 

to curricular matters, and could be concerned with departmental 

issues in a variety of ways. 

(6) that each committee not including students as members, (and after 

the year in t1hich observers make their reports) should be annually 

requested to outline specific ways, if any, in which student advice 

or assistance would be helpful and desirable to the committee's 

functioning. These brief reports should be submitted to the 

Student-Facu!ty Relations Committee no later than November 1 of 

any year. It will be the responsibility of t i.1e latter committee 

to collect and evaluate these reports. 

In summary, the ad hoc committee wishes to state its hope that the 

recommendations noted above will be adopted. Many details have been 

necessarily omitted because of the rapidly approaching year-end. It is 

expected that problems arising from such omissions could be successfully 

dealt with by the Student-Faculty Relations Committee. 

The committee feels that a unique opportunity exists to develop 

student capabilities in important 't.-Jays and that a favorable reaction 

from the Senate would be a hallmark in the organization's brief history. 

At a time when student dissatisfaction and outright alienation charac

terizes some campuses, the reasonableness and positive attitude of our 

stt.dent leadership must be acknowledged. It is hoped that the Senate 

can respond favorably to the overtures extended by the Student Govern-

ment Congress and the students who contributed to this report. -

4~.l__~~~~ 
1./ V ~ I ~ ~ NC,7 (; 
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REPORT TO FACULTY SENATE 

COMMITTEE ON DEPARTMENTAL CHAIRMEN 

I. Background and Statement of Problem 

Some of the chronological background from recent years on the concept of 
departmental "head" vs. "chairman" follows: 

A. Revised "Statement of Principles" by Committee of AA UP, AA UP Bulletin, 
Winter 1962, p. 322. 

"The chairman or head of an academic department, if not directly 
elected by the members of the department, should be appointed after 
consultation with, and normally in conformity with the judgment of, 
the members of the department. He should serve for a limited term, 
subject to renewals by the same procedure." 

B. Clarification of Appointment Notices, Memo from Office of President, 
August l, 19 65. 

"In identifying faculty appointments for 1966 as 'temporary,' 
'probationary,' or 'tenured,' the intent of the appointment notice 
was clear. However, the identification of an a dmini strati ve as sign
ment is not included as tenured since all administrative assignments 
.£!. the University are on an annual basis. In order to clarify the intent 
of the appointment notice and to reiterate University policy on adminis
trative assignments, the president has asked that this memorandum be 
transmitted as information to all persons whose administrative assign
ment was identified as 'tenured' but this status does not apply to any 
administrative appointment." 

C. Report of NCA Visitation Committee on Colleges and Universities, 
April 2 7 , 19 6 6 • 

D. 

Tenure oJ Chairmen 

"There appears to be no clearcut policy concerning the length of tenure 
of Chairmen, and by tradition, Chairmen continue until they evidently 
decide to resign. The maintenance of strong departments requires 
appointment of Chairmen for set periods of time so that changes may 
be made periodically a'S may be necessary to develop and maintain 
a complement of strong departments. To no small degree, the strength 
of departments is determined by the degree of leadership provided by 
the chairmen. Appointments of less than three years are of little value. 
On the other hand, appointments should be reviewed periodically, and 
changes made to provide new leadership or to permit a faculty member 
to have more time for his academic interests." 

Combined Statement of ACE, AAUP, and Association Governing Boards 
of Universities and Colleges, AAUP Bulletin, Winter 1966, p. 13. 

"The chairman or head of a department, who serves as the chief repres
entative of his department within an institution, should be selected 
either by departmental election or by appointment following consultation 
with members of the department and of related departments; appointments 
should normally be in conformity with department members' judgment. 
The chairman or department head should not have tenure in his office; 
his tenure as faculty member is a matter of separate right. He should 
serve for a stated term but without prejudice to re-election or to 
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Report to Faculty Senate 
Committee on Departmental Chairmen 

reappointment by procedures which involve appropriate faculty consul
tation. Board, administration, and faculty should all bear in mind 
that the department chairman has a special obligation to build a 
department strong in scholarship and teaching capacity." 

E. Statement and Motion by Mr. Harder to Senate, February 13 ,1967 ,p . 2. 

"Mr. Harder, stating that he spoke as an individual member of the Senate, 
raised the matter of the procedure for the appointing of departmental 
chairmen. The following were his introductory remarks:" 

"'We have been informed that the review team of the North Central 
Association was critical of the status of the department head on 
our campus. While the exact words of the report pertaining to this 
matter were not presented to the Senate, it is sufficient that these 
distinguished men, university administrators, for the most part, 
thought that the status of the department head on this campus to 
be unacceptable by their standards. 

This judgment coincides with the view of some of our faculty, 
including some persons in administrative posts, that the procedures 
9overning the selection of department heads and their tenure should 
be modified. Moreover, it comes at a propitious time, a time when 
there does not appear to be serious problems with respect to the 
relations between department heads and staff members. If any 
change is to be made, it ought to be made under these favorable 
circumstances.'" 

Mr. Harder moved that: "The Senate authorize the Committee on Commit
tes to nominate a committee charged with the responsibility of consider
ing the proposal that department chairmen be named by their respective 
deans for stated periods of time, subject to reappointment by the dean 
after consultation with tenured members of the department concerned, 
and that the Committee be instructed to report to the Senate the results 
of its deliberation." 

F. Senate Minutes of February 27, 1967 

"; • • The Committee on Committees recommended the following members 
of the faculty be named to the ad hoc committee to consider the advis
ability of l)changing title from 'head' to 'chairman,' 2) appointing the 
chairman for a stated period of time, and 3) making the chairman eligible 
for reappointment by the Dean after consultation with tenured members 
of the department: : 

Berg , J. Robert, Chmn. 
Armstrong, Richard 
Cohen , Bernard 

· Hanson, Loring 
·Holmer, Robert 
(Jakowatz, CharlesV.) 

replaced by Fullerton, William 
Jennings, Vance 
.Kenyon, Grant 
Mayer, Peter 

Miller, William 
Parker, Albert 
Perel, William 
Simoni , John " 

Other references reproduced for the Committee's perusal included the following: 
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Committee on Departmental Chairmen 

G. Excerpt on "Function of the · Chairman" by J. J. Corson in Governance of 
Colleges and Universities, 1960, pp. 33-34 and 87 to 94 

H. Paper by David Fellman, on "The Departmental Chairman" presented at 
22nd National Conference on Higher Education, Chicago, March 6, 1967 

I. Appendix A-4: "The Academic Department," pp. 279-285 in Thad 
Hungate, Management !fl Higher Education, Columbia University, 
N. Y. 19 64. A series of quotations from the literature by Woodburne, 
Henderson, Corson, McGrath, Horn, and Rum! and Morrison. 

II. Agenda as modified 

A. Length and number of terms 

B. Method of selection 

C. Time of implementation 

D. Terminology - Head vs. Chairman 

E. Qualifications and responsibilities 

III. Recommendations 

PREFACE 

Although the Committee on Departmental Chairmen favors the principle of 
departmental participation in the selection of chairmen, it also recognizes two 
basic factors. First, the electorate defined below is a nominating body; hence 
appointment of chairmen remains the ultimate responsibility of the Deans of the 
various colleges. Second, the administration is free to make exceptions to the 
recommendations and procedures stipulated here. That is, the Committee accepts 
the principle of college option whenever it is necessary to accommodate conditions 
in a particular department. 

SPECIFIC RECOMMENDATIONS 

A. Term 

The term of chairman shall be three years with eligibility for 
re-election. (Four, five, and seven year terms were considered; 
a ten year maximum and limitation to three consecutive terms 
were also suggested.) 

B. Electorate 

The elect,xate is defined as members of the instructional staff 
concerned who have tenure frd hold professorial rank. This 
definition would include those on temporary appointments, those 
in the process of leaving the uni versTty, and the incumbent 
chairman if they qualify. 

C. Method of Selection 

Not less than thirty days before the term of a chairman expires, 
· the Dean of the college in which the department is vested shall 

_J 
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Committee on Departmental Chairman 

notify the electorate. · At that time the Dean shall appoint a chairman 
of an ad hoc committee consisting of the electorate of the department, 
and direct him to call a meeting of the electorate of the department. 
The Dean may also indicate a time limit for the deliberations and 
stipulate to the chairman of the ...29 hoc committee any limitations 
within which the electorate must work. The committee shall then 
proceed to elect a nominee. For such an election, any member of 
the ad hoc committee, including its chairman and the incumbent 
chairman of the department, i _s an eligible candidate. In no way do 
these procedures preclude consideration of candidates from other 
institutions. 

D. Time of Implementation 

The pattern set forth herein should be implemented as soon as possible 
within the discretion of the administration. It is understood that 
incumbent chairmen would not be subject to re-nomination until after 
they have served three years or more from the time of their current 
appointments. 

E. Terminology--Chairman vs. Head 

It is recommended that the term "Chairman" rather than "Head" be 
used. A "Chairman" is conceived of as one who is allocated certain 
duties and responsibilities by his electorate and the administration, 
and who applies the concept of "consultative management" to the 
maximum. The intention here is to avoid a "Head" imposed upon 
the department by the administration. 

F. Qualifications and Responsibilities 

l. Qualifications would automatically be considered by the electorate 
at the time of nomination. 

2. Responsibilities: The Committee on Departmental _Chairmen 
recommends that the Faculty Senate appoint a continuing 
committee to investigate and delineate the responsibilities 
of a departmental chairman. Although this subject was not 
part of its deliberations, The Committee on Departmental 
Chairmen feels that the establishment of guidelines would 
be of great aid to newly appointed chairmen, to acting 
chairmen, to the faculty, and to the administration. 

J. R. Berg/n 

May 22, 1967 



March 9, 1967 

TO; k.e Harder. Chm" Ad Hoe Committee on Creation of a Faculty-Staff 
Appeal Court 

David ~arnsworth, Chm,, Ad Hoc Committee on Cyeation, fan Academic 
Court of Appea.1.r,. 

FROM: Curtis Do Ter.flinger 

SUBJECT: Zed~~ Cou1;t of Appeals 

Two sub•eomm:J.footees of the Senate are considering the establishment of "cotl'rts" o • 

On~ problem that is being probed is the lack of a univers'ty•wide policy on 
academic violati®s"· Moreover, there is no existing body to which a student 
can appeal the dispositioo of an individual :nstructor, department head, or 
dean The other problem i;~v lv~.s faculty parking tiek~ts" The Student ... Fa.culty 
Court does not exercise jurisdiction over f culty parking appealso There is 
no fonnal machinery for cm1sidering such appeals (except to the extent that 
the University Traffic Committee or il:s chairman exercises this function)., 
Apart from the problen of e.djudfcation of. appeals & there :i.s the essentially 
a infstrative problem of ~nforc:.ng faculty tickets which have not been appes.led 
or have been appealed and sustainedo 

If I judge the mood of the Senate and some of. the involved administrative 
officials c.orr.ectly, it ~s deem.e~ desiraole, if not necessary, that some 
machinery be established to handle both cetegories of casesm It seems to me 
that we can avoid some unnecessaey.bureauc-racy by creating a single "Faculty 
Cout."t of Appeals" with two categories of jurisdictiono The Student-Faculty 
Court has three categories of jurisdiction (original SGA, disciplinary appeals~ 
student p~rking and ~raffle appeals)~ 

Sm~ rationale is needed to justify the creation of a "faculty" court rather 
than extending the jurisdiction of the present Student•Faculty Courto The 
rationale would t.tse is roughly as follows: (1) The Stud nt-Faculty Cou-rt 
is inepprcpriatelJ consti uted to consider either facul~y traffic appeals 
(the SFC ls a ·ors.nch of the St;udent Government Association) or academic appeal 
(a 1natter of faculty prerogative) 9 '(2) The Student•Faculty Court could not 
effectively handle the.increased burden which would be occasioned by extended 
j~rf.sdietion,, 

'. . 
As to a single °Faculty Court of Appe~la", I ass ·e that it would be involved 
in esta.blishing appropriate guidelines for punitive actions in cases involving 
a~ademic vio ationso 1 would. visualize such a court as having only appellate 
jurisdict.ion~ with the court becoming 'involved in partie•ular cases only in the 
eve 1t of the e~ercise by a studen _ of his "right" to appeal from a punU:· ve 
ac iona I wm~ld visualize the relationship of the Faculty Court of Appels to 
be the same in academic appeals as is presently the case with respect to appeals 
from other disciplinary actions to the Student•Faeulty Courto l would antici= 
pat little appellate businesso t wculd recommend that such a court: b ... authorhed 
to give advisory opi~ions to faculty and administrative offic!also 



< 
I I 

Page 2 

As to faculty parking appeals~ I ant fearful of creatio~ of a double standard. 
! ·doubt that there is more justification for faculty violation of parking 
regula .. ions tha.n for similat" conduct on ·the pa1. .. t of students., I favor separate 
treatment of faculty parking appeals only on the basis that the Studaat•Faeulty 
Court needs no more business and perhaps the faculty would be more inclined 
to obey ad·v,:rrse detennbu\tions of a faculty bodyo , .I suggest that tµe r al 
problem 1tvhich bothers faculty members is not with the lack of adjudicatton 
machinery but with the souzce and content of the lat~ which is applied to them. 
Creation of acljudicat:tcm machinery does not address this problemo 



Resolution adopted by the Senate ad hoc Committee on Academic Freedom at the 
Committee meeting of May 16, 1967--. ---

The Academic Freedom Committee finds the Board of Regents policy statement 
dated December 19, 1966 in regard to faculty political activity more ambiguous 
and restrictive than its previous policy statements. The requirements con
cerning leave without salary or other benefits make it virtually impossible 
for any faculty members, except those with independent incomes, to participate 
in meaningful political activity. 

We reaffirm as an appropriate statement of policy on faculty political 
participation the policies approved by the Wichita State University faculty 
on December 15, 1966. We move that our previously adopted statement be 
circulated to other State university or college faculty senates or appropriate 
faculty governing bodies for their consideration. We further move that 
the Wichita State University faculty petition the Board of Regents through 
appropriate chan.~els to reconsider their policies on faculty political activity 
according to a more realistic design. We finally urge the appropriate faculties 
of other State schools to take similar action. 

Donald Cowgill 
Loring Hanson 
Joshua Missal 
William Richardson 
Dorothy Sherman 
John Millett, Chairman 
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