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( J. R. Berg Speaking To Faculty On Probation Deletion 12-10-65 

Mr. President, Colleagues: 

I wish not so much to oppose the recommendation as I 
wish to inform the faculty and clarify the background for 
this action. Such clarification can only be gained by brief
ly reviewing the steps leading up to the present motion. 

First to set the stage, let me say that the following 
are reasons for which we may question the recommended action: 

1. The action was initiated because of problems in 
clerical computation, ---not for academic reasons based 
upon a sound study. 

2. We may be lowering our standards to the level of the 
other state schools by this action, thereby joining that 
lowest category of states which admit all high school 
graduates; presently only four states in the fifty sum
marily admit all high school graduates without restric
tion, i.e. Montana, Ohio, Wyoming, and Kansas (excluding 
WSU). 

J. Such action may be questioned in view of Governor 
Avery's recent speech in which he intimated that we may 
have to become more selective, not less selective as we 
would do by this action. 

4. In our category of a large state university in an 
urban area, we may need to be more selective or warn by 
incoming probation,---because of the greater tendency 
for students of all levels to enter our doors. 

5o We may do the under achiever a favor by warning him 
of his status rather than admitting him without warning. 

Let me return now to these items in order, and document 
them for you briefly: 

1. Under date of J June 1965, the following was entered 
in the minutes of the admissions Committee: 

"There being considerable evidence that the forecasting 
ability of the high school graduating class rank is as 
efficient as the high school class average, and because 
of the increasing clerical burden imposed by the com-
1utation of high school grade avera,e, this committee 

ooks with favor upon the Registrars request for the 
substitution of the hi h school rank for the avera e 
an t e n1t1a a missions u gement. t sun erstood 



( 

( 

of course, that such judgements may require the compu
tation of the average but, in general, admission with
out hrobation will be accorded all students graduating 
in tie upper half of their class •••• " 

You no doubt appreciate the reasons behind this argu
ment are that now we are automated and using computers; it 
is much simpler to punch an IBM card with the decile rank of 
1, 2, 3, 4, •••• to 10, rather than computing and attempting 
to record such grade averages as!•&• 3.196, 1.435, etc., 

2o In one of the regular bi-monthly meetings of the 
University C.ollege and Student Services Staff I was directed 
by unanimous motion to present certain facts, figures and 
opinions to the admissions committee, with an information 
copy to the President. Such data may be found in my memo 
of 30 June 1965 which includes tables of anomalies between 
high school rank in class (or decile) and G. P.A. This 
memo also reflected the concern expressed by the counselors 
of many of our larger city high schools. Most of our con
cern was related to the differential treatment that might be 
accorded students from different schools by using the decile 
rather than the G. P.A. method. · 

3. In response to the communication cited above to the 
Admissions Committee, the following statement was made in 
the minutes of the Admissj_ons Committee under the date 
30 June 1965. 

"Further correspondence from Dean Berg on the matter 
of admission "on probation" by reason of standing in 
class rather than by the computation of the high 
school average reveals him to be in error. In 1964 
when the grade average was used as the basis for admis
sion, 287 out of 2,233 freshmen were admitted on pro
bation. As of this date, using standing in class, 
161 freshmen have been entered on probation out of 2,213. 
No further action is deemed necessary." (It may be 
noted that the first figure is as of 15 Sept. 1964 
and represents 13% on probation, whereas the second 
figure is as of 30 June 1965, and is 7.3% on probation). 

The above figures are now found to be erroneous not only 
by reason of not using comparable periods, but also the per
centages, or 

YEAR FRESHMEN PROBATION(below 2.0) PERCENT 

Fall of 1964---------- 2,214---------- 2E7 ------------ 13 

Fall of 1965---------- 2,500---------- 325 ------------ 13 



( In contrast to these figures based upon a high school 
grade average of less than 2.0, data based upon the decile of 
Fall 1965 entering freshmen show :57.7% in the upper half and 
36.9% in the lower half of their class (the balance unranked); 
using these criteria alone, 37% of our entering freshmen 
would be on probation. 

4. Following this last communication (30 June 1965), 
the President called a meeting of Berg, Powell, Fahrbach and 
Fletcher, and expressed his concern about such action being 
taken by a committee rather than by the faculty. As a result 
of this meeting it was agreed to re-submit the matter to the 
faculty through the Senate. 

5. At the first meeting of the Senate at which the 
matter was discussed, Dr. Herman asked for some clarifica
tion of the whole problem so that the Senate and faculty 
might be properly informed. This request was never fulfilled. 
Instead the following action was taken. 

6. Realizing the futility of attempting to reconcile 
high school G. P. A.'s and deciles, the Admissions Committee 
then turned to another expedient action, that of completely 
eliminating probation for entering freshmen based upon high 
school records; this is the action that was subsequently sub
mitted to and pas~ed by the Senate. 

In summary, I return to my original points, and reiter
ate that if we take such action today, we should do so with 
full knowledge of its background and implications, and an
nounce to our constituents that: 

1. Such actions were initiated for expedient and not 
academically based reasons. 

2. We are, in essence, lowering our standards to that of 
the four lowest states in the union. 

J. This is being done in the face of Gov. Avery's recent 
pronouncements, and 

4. We may be doing our students a disfavor by not in
forming them of their status by such action. 

I would request that this statement be recorded in the 
faculty minutes. 

Because of my strong belief in future student involve
ment in the governance of the university I think that it 
would be of value to seek student opinion on this matter es
pecially if we were to inquire of probationary students whe
ther it is of value to them to be fully informed of their 
probationary statuso 
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