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ALUMNI SOCIETY REVITALIZATION 

Students in a graduate sport public relations class were assigned a project that 
enabled them to learn about donor relations and the campaign planning 
process. The project called for students to revitalize the sport management 
program’s alumni society. Specifically, students conducted research, identified 
key issues facing the alumni society and developed communication strategies 
and tactics that positioned the organization for advancement. Some portions 
of this project were conducted on a class-wide basis, others in smaller groups. 
The project resulted in changes to the alumni society’s structure and activity, 
as well as the creation of campaign content.  
 
 

COLLEGE OF APPLIED STUDIES 



INSTRUCTIONS TO STUDENTS 
 
Class Project: WSU Sport Management Alumni Association (SMAA) 
 
The purpose of this assignment is to revitalize the WSU SMAA. Students will contribute 
to a project to identify key issues facing the organization and communication strategies 
and tactics that will position the organization for advancement. Some portions of this 
project will be conducted on a class-wide basis; others will be addressed in smaller 
groups. Each student will be expected to contribute to the class’s work at each level. 
The project is expected to result in both a planning framework and the creation of 
campaign collateral. 
 
Project Timeline 
 
Sept 4: Launch – Background discussion, begin planning (goals, key audiences, 
messaging) 
 
Sept 18: Work Session – Group assignments, planning 
 
Oct. 9: Group updates/issues discussion 
 
Oct. 30: Group updates/issues discussion 
 
Nov. 13: Project completion –All materials and student reports submitted 
 
The reports students submit on Nov. 13 will concisely describe the following: 

• Student’s contributions to work completed on a class-wide basis 
• Student’s contributions to work completed in their assigned group 
• A brief reflection on what was learned by participating in the project, and  
• A frank assessment of the project’s educational value 

 
The instructor’s evaluation (150 points possible) of each student’s work will be based on 
the following: 

• Instructor’s evaluation of the quality of the corporate project 
• Instructor’s evaluation of the quality of the work produced by the various groups 
• Instructor’s evaluation of the student’s contributions to class-wide and group 

work. 
• Instructor’s evaluation of the student’s reflection paper. Key considerations will 

be the quality of the reflection and assignment assessment, as well as quality of 
writing. 

 
In addition, each student’s contribution to the group work will be assessed by their peers 
(50 points possible). Students who receive low peer evaluation scores are also subject 
to point deductions from the instructor evaluation.  
  



SUPPLEMENTAL INSTRUCTIONS: CONTENT DEVELOPMENT PHASE 
 
 
Class Project: Sport Management Alumni Association 
Content Development Phase 
 
Class is divided in four groups under different themes. Each group is to collaboratively develop 
three SMAA-related stories that can be disseminated via varied communication platforms (e.g., 
website, social media postings). Story formats may vary, including traditional articles, Q & A 
stories, photos, videos and/or brief podcasts. Please keep in mind the department’s 
#wsusmgtfamily brand image when developing stories. While the theme does not need to be 
explicitly referenced, the tone of the stories should reflect that image. 
 
An example of the kind of stories we are asking groups to develop is available at 
https://www.wichita.edu/about/wsunews/news/2019/09-sept/hargrove_alumni_11.php  
 
The final due date for the stories is Dec. 4, although groups may of course submit their stories 
earlier. Information on how to submit stories will be provided by the instructor at a later date. 
 
Please keep in mind that on this same Dec. 4 date, individual student reports on their 
contributions to the class project over the course of the semester as well as peer evaluations of 
the other students who participated in these groups will also be due. 
  



Evaluation Rubric 
 
Student: 
Score: XXX of 150 points possible 
 
 Unacceptable  

(C and below range) 
Acceptable 
(B range) 

Target  
(A range) 

Quality of Class-
wide Project 
Work 

The class-wide work 
does not result in 
both a plan and the 
collateral content 
necessary to 
advance the 
organization. Final 
product is not 
turnkey. Will require 
a significant amount 
of additional work to 
fully activate. 

The class-wide work 
results in both a plan 
and most of the 
collateral content 
necessary to advance 
the organization. Final 
product is mostly 
turnkey, but needs a 
little additional work to 
fully activate. 

The class-wide work 
results in both a plan 
and the collateral 
content necessary to 
advance the 
organization. Final 
product is turnkey; no 
additional work needed 
to fully activate. 

Quality of Group 
Project Work 

The group’s work 
does not result in 
both the plan and 
most of the collateral 
content necessary to 
advance their 
assigned element of 
the campaign. Final 
product is not 
turnkey. Will require 
a significant amount 
of additional work to 
fully activate. 

The group’s work 
results in both the plan 
and most of the 
collateral content 
necessary to advance 
their assigned element 
of the campaign. Final 
product is mostly 
turnkey, but needs a 
little additional work to 
fully activate. 

The group’s work 
results in both the plan 
and the collateral 
content necessary to 
advance their assigned 
element of the 
campaign. Final product 
is turnkey; no additional 
work needed to fully 
activate. 

Student’s 
Contribution to 
Class and Group 
Work 

Student did not make 
numerous 
contributions to both 
the class-wide work 
and group work. 
And/or instructor’s 
evaluation and peer 
reviews did not 
substantiate the 
student’s self-report. 

Student made 
numerous contributions 
to both the class-wide 
work and group work. 
And instructor’s 
evaluation and peer 
reviews substantiate 
the student’s self-
report. 

Student made 
significant contributions 
to both the class-wide 
work and group work. 
And instructor’s 
evaluation and peer 
reviews substantiate the 
student’s self-report. 

Student’s 
Reflection Paper  

Quality of the 
reflection and 
assignment 
assessment is not 

Quality of both the 
reflection and 
assignment 
assessment is good. 

Quality of both the 
reflection and 
assignment assessment 
is high. Strong 



acceptable. Little/no 
connection between 
the project and 
course content. 
Paper lacks writing 
quality (e.g., 
grammar, spelling, 
syntax, 
professionalism, 
structure)  

Makes connection 
between the project 
and course content. 
Paper is mostly well 
written (e.g., grammar, 
spelling, syntax, 
professionalism, 
structure) 

connection between the 
project and course 
content. Paper is 
consistently well written 
(e.g., grammar, spelling, 
syntax, professionalism, 
structure) 

 



PEER EVALUATION FORM 
 

Peer Evaluation Form 
 
Your Name ____________________ 
 
One of the factors that will determine a student’s grade for the project will be the 
evaluation of the student’s contributions within the group by her/his peers. In the 
spaces below, please list each student who worked with you on your group project (do 
not list yourself). Then, by using a scale of 0 to 50, rate the degree to which each 
student contributed to the project’s completion. A “0” means the student made no 
contribution at all. A “50” means the student was a full and complete partner in 
contributing to the project’s success. Final peer scores are subject to the instructor’s 
revision if deemed appropriate. 
 

Student’s Name Score Rationale 

   

   

   

   

    

What do you think your rating should be? ____ Why? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 
  



 
EXAMPLES OF STUDENT-PRODUCED CONTENT 
 
 

 
 
 

 
 
 
  



STUDENTS’ EVALUATION OF THE ASSIGNMENT 
 
 
The project helped me understand the public relations management 
process. 

 
 

# Field Minimum Maximum Mean Std 
Deviation Variance Count 

1 

The project helped me 
understand the public 

relations management 
process. 

1.00 4.00 1.67 0.82 0.67 18 

 
 

# Answer % Count 

1 Strongly agree 50.00% 9 

2 Somewhat agree 38.89% 7 

3 Neither agree nor disagree 5.56% 1 

4 Somewhat disagree 5.56% 1 

5 Strongly disagree 0.00% 0 

 Total 100% 18 
  



The project enabled me to further develop my problem-solving skills. 

 
 

# Field Minimum Maximum Mean Std 
Deviation Variance Count 

1 
The project enabled me 

to further develop my 
problem solving skills. 

1.00 4.00 1.61 0.83 0.68 18 

 
 
 

# Answer % Count 

1 Strongly agree 55.56% 10 

2 Somewhat agree 33.33% 6 

3 Neither agree nor disagree 5.56% 1 

4 Somewhat disagree 5.56% 1 

5 Strongly disagree 0.00% 0 

 Total 100% 18 
  



The project enabled me to further develop my collaboration skills. 

 
 

# Field Minimum Maximum Mean Std 
Deviation Variance Count 

1 
The project enabled me 

to further develop my 
collaboration skills. 

1.00 3.00 1.33 0.58 0.33 18 

 
 
 

# Answer % Count 

1 Strongly agree 72.22% 13 

2 Somewhat agree 22.22% 4 

3 Neither agree nor disagree 5.56% 1 

4 Somewhat disagree 0.00% 0 

5 Strongly disagree 0.00% 0 

 Total 100% 18 
  



The project enabled me to further develop my communication skills. 

 
 

# Field Minimum Maximum Mean Std 
Deviation Variance Count 

1 
The project enabled me 

to further develop my 
communication skills. 

1.00 2.00 1.33 0.47 0.22 18 

 
 
 

# Answer % Count 

1 Strongly agree 66.67% 12 

2 Somewhat agree 33.33% 6 

3 Neither agree nor disagree 0.00% 0 

4 Somewhat disagree 0.00% 0 

5 Strongly disagree 0.00% 0 

 Total 100% 18 
  



The project enhanced my commitment to the WSU Sport Management 
programs and their alumni association. 

 
 

# Field Minimum Maximum Mean Std 
Deviation Variance Count 

1 

The project enhanced my 
commitment to the WSU 

Sport Management 
programs and their 
alumni association. 

1.00 3.00 1.33 0.58 0.33 18 

 
 
 

# Answer % Count 

1 Strongly agree 72.22% 13 

2 Somewhat agree 22.22% 4 

3 Neither agree nor disagree 5.56% 1 

4 Somewhat disagree 0.00% 0 

5 Strongly disagree 0.00% 0 

 Total 100% 18 
 
 


