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SUMMARY OF SENATE EXECUTIVE COMMITTEE MEETING MAY 20, 
1996 

PRESENT: Hawley, Hom, Eaglesfield, Bair, Hoyer, Byrum 
Guest: VP AA Patton 

1. PROGRAM DISCONTINUANCE - RESPIRATORY THERAPY 

VPAAPatton, following procedure as stated in Section Q ofFaculty Handbook, consulting 
with SEC. He had received memo from dean of the college in March, consulted with President and 
then onto SEC, as per procedures. 

ISSUES: 
VP AA Patton: 

Is it a quality program 
Is it satisfying society needs 
Byrum voiced issues that group agreed were salient: main issue is process, had proper 

procedures been followed. 
There was note that this all came too late and this stage in the process could have 

occurred in the fall, giving time in the academic year for full hearing. 
There was note of the publicity in newspapers about this closing around the same time 

as the letter of the Dean and that it seemed that the chair had not been consulted before the 
newspapers took up the issue . 

There was discussion of the financial shortfalls in the college that were background 
to this. closing but noted that it was not purely financial reasons for the action. 

Also noted quality issue. 
Hawley voiced other issues: 
Can other institutions in the area supply the need to have the program in the area 
It's a"done deed"--looks like a unilateral decision and was not yet discussed in the 

college nor the community that the program served. 
Insufficient data given the severity of the action. 

Actions taken: 
I . VP AA Patton will find out from the Dean a more accurate chronology of what had 

taken place up to then. When was the public pronouncements. 
Recommendations: 

Byrum suggested that 
I . Disregard public announcements that have been 

made to date. 
2. Stop the non recruitment of students and the notification of personnel of 

the program at this point till the 
process (the 11 step) had been finished. 

No final conclusion of the committee as to actions or recommendations . 
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2. FACULTYEVALUATION 
Patton distributed copies of"Faculty Performance Evaluation, Kansas Board of Regents" that 

was distributed at Regents meeting May 15. Last two pages which list 7 agenda items are to be 
addressed. We focused mostly on #4 and 7 A as needing lot of attention. 

He and Hawley described some kind of triangle, including performance, development as two 
points (I did not catch what the third point was). 

Patton stated this must be addressed; he must report to the Regents in October. Hawley asked 
him to get it put off till Nov. since it would be unlikely that the Senate could process this by October. 

3. Chronic low performance: 
Patton suggested defining it, be explicit on the factors that merit review as clp. Byrum 

suggested making a statement be able to fit into Faculty Handbook, so that it is not viewed by faculty 
as a separate policy. Group seemed to reach the consensus that we should draft the policy this 
summer and include those members of the Senate who are vocal on the topic. Names mentioned: 
Paske, Mandt, Terrell. 

4. NEXT MEETING, AGENDA 
Next meetings: 

June 7, Friday, Brown bag in senate office, 11 :30 
June 17, Monday, 3:30 in senate office. 

Agenda: lots of items to deal with this summer 
Student honesty (Patton actually must report on this to Regents by June) 
Evaluation 
Sexual Harassment 
Revision of faculty handbook. 

Hawley will send memo listing our homework. 

Respectively submitted, 
Jean Eaglesfield, Secretary 
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PRESENT: Hawley, Byrwn, Eaglesfield, Bair, Horn, Campbell, Hoyer, Hom 
ABSENT: Houts 

I. ANNOUNCEMENTS 
A. Teaching Loads and Merit increases. 

Office received several phone calls over past two weeks that President was tieing merit increases 
to teaching loads. Hawley spoke with President directly and found that he had reviewed each faculty merit 
increase and around the same time had reviewed statistics on teaching loads. He told Hawley that there was not 
a direct connection between the teaching loads and merit increases. Committee concluded that the two 
projects occurred at the same time but were not directly related to each other. 

B. AdHoc Co. on Program Review. 
Hawley had sent a copy of the charge to the committee May 29. Byrum reported that each dean 

has been asked to report on what has happened since the last program review of 1992 in tenns of goals. Byrum 
expressed his interest in addressing policy issues and not to interfere with the Program Discontinuance 
procedures. 

Eaglesfield asked that SEC put a progress report from this committee on the Senate agenda early next 
fall semester, even tho Bair noted that this is not a Senate committee. 

C. Committee for statewide qualified admissions. 
Hawley wanted group to know that VP AA Patton is our representative on this committee and 

the faculty representative is Scott Irwin of Emporia. She reported Patton anxious to get input from faculty on 
this. 

D. Administrative procedures for faculty evaluation. 
Hawley reported that VP AA Patton will be sending procedures for SEC review soon. (relates 

to the' faculty evaluation guidelines that were discussed by Senate April and May) 

E. Renewable non-tenure track committee, report due December 1996. 
A Regents committee is working on this and a report from this committee is due Dec. 1996. 

Defined problem here: non tenure track faculty must leave after 6 years. (2 depts mentioned--Math and English). 
Another issue is the unclassified professionals whose teaching is not evaluated; Senate would like to see official 
teaching review. 

Hawley reported that a statewide (?) proposal will be coming for non tenure track faculty. It was not 
stated what the proposal would be. 

It was suggested that Faculty Senate should be in contact with the Unclassified Professional Senate about 
this issue. Byrum wanted to make sure we emphasize that evaluation of these people's teaching only further 
strengthens their cases for increased pay. 

F. Biweekly pay and summer salary. 
Most of the discussion on this topic happened before Hoyer joined the meeting. Group had 

concluded that this issue had been resolved, per Hawley's discussion with VP AA Patton earlier in the week. 
However, after Hoyer joined the meeting it was discovered that the issue is still being discussed. Hoyer had 
talked with Zoller and Herren. Issues of 12 vs 13 week pay; being paid for 39 weeks rather than 40. There are 
legal issues related to this (not made clear) . 
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We left the issue open and Hoyer will report back a later meeting . 
Byrum raised a related issue of the third paycheck of June going to Credit Union savings accounts instead 

of checking. Byrum would check with Mary Herren on deposit problems and report back. 

G. Case from Court of Academic Appeals. 
A student who had been expelled for academic dishonesty wanted to be reinstated and the 

question was which committee was to handle the hearing. By l :20, it had been resolved since it was discovered 
that the student had since decided to appeal the academic dishonesty issue as well. The case would go to the Court 
of Academic Appeals. 

II. AGENDA: 

A. E Mail addresses: AU members are to give Hawley/Dreiling their email addresses immediately. Also 
voice mail number if available. 

B. Work to be done and assignments 
We reviewed the chart that Hawley distributed with agenda. 

Specific items with action: 
Faculty evaluation : Eaglesfield will review by July 1 
Chronic Low Performance: Byrum and horn will draft policy for June 17 meeting. 
Honors transfer issue: Bair will research and report on June 17. 
Sexual Harassment Policy: Hawley and Campbell will do something by July 1 
Dismissal for cause: Hawley and Campbell will report by July 1 
Honors: Gen ed proposal: Hom will investigate and report July 1 
Academic Honesty: all to review (June 17?) 
Faculty Handbook: nothing definite yet 
Faculty Affairs guidelines for conflict of interest will be reviewed by SEC July 
Curriculum change form: Eagles.field will report probably July 1 
Press, how to handle: SEC will get some kind training session, Hawley will arrange 
for fall. 
Scholarship and student aid committee: review of charge: no deadline set yet. 
Complete committees: Hom to do by 9/1 
Liaisons to committees: SEC to assign by 9/1 

NEXT MEETINGS: 
June 17: 3-5pm: 

July 1 : 3-5pm 

July 15: 3-5pm 
Aug. 5: 3-5pm 

Chronic Low Performance 
Honors Transfer hours 
Academic Honesty policy 
BiWeekly pay and summer salary from grants 

Faculty evaluation guidelines, report from Eaglesfield 
Sexual Harassment: Campbell and Hawley 
Dismissal for cause: Campbell and Hawley 
Honors recommendations by Gen Ed Committee: Hom 
Curriculum Change form: report from Eaglesfield 

2 
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SUMMARY OF SENATE EXECUTIVE COMMITTEE MEETING JUNE 17, 1996 
PRESENT: Hawley, Horn, Bair, Eaglesfield, Hoyer, Houts, Byrum 

1. Honors Transfer and Transition Policy. Bair. 
Bair reported that she talked with Jay Mandt, Director of Honors Program, who had wanted 

the SEC to review these documents, ask questions, and to pass or reject. Group decided to pass it., 
after some discussion and review of the documents. Hoyer moved and Houts seconded. Motion 
passed. 

Hawley will send memo to Jay Mandt saying that this was passed and will announce in her 
President's report August 26 that this was done. 

2. Biweekly pay and summer salary for grants. Hoyer. 
Hoyer is continuing to investigate. This will be on the agenda for July 1. 

3. Academic Honesty Policy of the Curriculum Committee. Eaglesfield summarized discussions 
and history of the writing of this in the Curriculum Committee. SEC Discussed Murphey's motion 
about the use of the word "ideas" in the plagiarism statement. 

Decided that in Definition 1. Plagiarism to add the words "Printed/published" before the word 
"ideas." 

Discussed the procedure of having a central file for students. It was noted that having such 
documentation helps a faculty member when dealing with students who violate the norms. 

It was decided to invite Kirk Lancaster to the July 1 meeting to review the reasoning behind 
the central file set up. (In checking with Lancaster, Eaglesfield later found that Regents have been 
in contact with Lancaster about the policy. Lancaster thought that the Regents might have already 
assumed that this policy is a final version and may not be tolerant of changes we make at this point.). 

4. Program discontinuance, Respiratory therapy. 
· Hawley circulated a memo from VPAA Patton to Dean Roberts about the program. We 

discussed how the meeting with Patton of May 20 related to the memo. It was assumed that the 
meeting of May 20 served as the confidential meeting of the SEC with VP AA Patton and that 
minutes should not be made public. 

Eaglesfield still checking on when the stories appeared in the Eagle. 
We continued to agree that this program had been discontinued without all the appropriate 

steps being followed before actions, such as the selling of equipment, took place. 

5. Sexual Harassment Policy and Dismissal for Cause policy. 
Hawley and Campbell will meet (July 2?) with Barbara Bowman, Ted Ayers, President 

Hughes to review these policies and the Presidents' objections to them. We think his main objections 
revolve around the use of the words "compelling reasons." SEC agreed that these words should 
remain in the policies. 

6. Chronic low performance. Byrum and Hom. 
Byrum distributed note from 6/14/96 Chronicle of Higher Education about such policy in the 

Texas system. Distributed a reworked version of the "Draft" which contains examples of such 
behavior. Such behavior is BELOW below average performance. Byrum suggested this "draft" 
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statement be given as the "report" to the Regents of what the policy is. In effect this is actually a part 
of the Dismissal for Cause policy. The next step would be to work this into the draft Dismissal for 
Cause policy. 

We decided that: 
-- Hawley would show this draft to VP AA Patton to see if acceptable to Regents. 
--Hawley would send copy to Senators Mandt, Terrell, Murphey for comment asap. 
-- we would each continue to study this. 
-- we would discuss at July 1 meeting. 
After feedback from Patton and Senators, Hom and Byrum would work the policy into the 

Dismissal for Cause policy. 

7. Ad Hoc Committee on Program Review. Byrum 
Committee has received reports from the Deans on their meeting of the goals of the 1992 

program review. Committee has been asked to look at the Vision 20/20 statement. 
Byrum discussed the process of discussing both the discontinuance of programs as well as 

new program initiatives that are suggested, that there may not be sufficient time for this committee 
to look and advise on both processes. Byrum outlined his interest in having the committee look at 
recent examples of both discontinuations and new initiatives with the idea of suggesting process 
improvements and recommendations. 

It was noted that Gary Greenberg, Chair of the committee, would be willing to speak to the 
Senate . 

8. Curriculum Change form: Eaglesfield reported that VPAA Patton's office will distribute the 
form by early August to Deans and Department Chairs. It will be announced at the June 24 Deans 
Council meeting that the form will be forthcoming. 

9. Capitol campaip for the Library. Eaglesfield suggested that a report from development officer 
Borrego early in the fall might be appropriate. There were questions about the internal campaign. 

10. Faculty evaluation guidelines. Eaglesfield reported that she had read the draft as compiled by 
Dreiling in May against her notes of the Senate meetings and found the draft to be correct. 

Eaglesfield was not sure what the next step would be for this. 
Hawley stated she would check with Patton's office as to the next step. 

NEXT MEETING: MONDAY, JULY 1, 3PM TO 5 PM SENATE OFFICE 
AGENDA: 

1. Academic Honesty policy, with Kirk Lancaster 
2. Chronic Low Performance, update from Hawley and possibly Byrum 
3. biweekly pay and summer salary from grants. Horn & Hoyer 
4. Faculty evaluation guidelines: where is it in process 

Any update on Patton's procedures as given to Deans 
5. Honors recommendations by Gen Ed Committee: Horn 
6. Curriculum change form: update: Eaglesfield 
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July 15 meeting: 

1. Sexual Harassment: Campbell and Hawley 
2. Dismissal for cause policy: Campbell and Hawley 
3. Renewable non-tenure track 

See minutes of June 7 meeting: It was suggested we meet with Unclassified Professional 
Senate on this; should we be acting on this? 

4. Appointments to committees: Get a list of all committees and decide on liaison roles of Executive 
Committee. 

Respectfully submitted 
Jean Eaglesfield, Secretary 
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PRESENT: Hawley, Hom, Byrum, Eaglesfield, Campbell, Bair, Hoyer, Houts 

• 

• 

GUEST: Kirk Lancaster 

1. Announcements 
a. Hawley reported that VP AA Patton informed her that mean raise for faculty this year was 

2.5% 
b. University College has been moved administratively to LAS in Academic Affairs. 
c. New name of the science building is the Fran Jabarra Science Building. 

2. Academic Honesty Policy. 
Hawley stated that the document on the table for discu sion was approved by the Board of Regents on June 27, 

1996. She stated they were pleased with this document. 
Kirk Lancaster gave background to the writing of this policy. VP AA Patton had asked the Curriculum Committee 

to investigate this matter during the summer of 1995. This was followed by President Campbell's request in the fall. 
Toe Regents had found that WSU, Pittsburg and Emporia did not have satisfactory policies and procedures. They 

wanted more integrated and comprehensive plans including separate and centralized reporting mechanisms, clearer 
sanctions, due process, and an educational function whereby students and the campus were better educated about honesty 
procedures and sanctions. 

We discussed the debate over the word "ideas" and that SEC had decided to insert the words "printed/published" 
before the word "idea" in the definition of plagiarism during the 6/17 SEC meeting. (Lancaster noted that it was the student 
on the cuniculwn conunittee who had written the definitions in that document.) Lancaster stated the curriculum committee 
debated this issue a lot and certain members were adamant in making this word a part of the definition . It was not resolved 
as to talcing the words out of the statement so it probably was kept. So "printed/published" -- as SEC decided on June 17-
remains in the definition. 

Discussed centralized reporting mechanisms, who does it and how it would work. We concluded that this proposal 
would remain, that the committee structure as outlined would be established. Lancaster described, although he did not have 
samples to show, the three fonns that would be used for reporting. The first form was for a suspected incident of dishonesty. 
After much debate SEC decided that the first form should NOT be used, and that only substantiated incidents be reported 
to the central file. There was some discussion, but no conclusion reached, as to requiring student signature on forms sent 
to the central file. 

It was noted that this proposed system would change a long standing tradition of grades being changed only by the 
faculty member. The proposed system would allow the college academic honesty committee to change a grade. 

Hawley and Lancaster noted that the Regents liked the educational feature of this proposal, that the University 
academic honesty committee propose a plan annually for initiatives. 

Bair suggested that this policy be taken to the Student Senate again with a deadline for response to us. Hawley 
agreed to do this. 

There was discussion as to how to present this to the Senate in such a way that it would be dealt with efficiently 
and not endlessly debated the entire year. No resolution resulted. 

ACTIONS: 
1. Lancaster will redraft the document into one with the substantiated cases only in the procedure and he will get 

this document to Hawley before the July 15 meeting. 
2. Hawley will send the present document to the Student Government Association with a request to reply to her 

with an agreement or concerns by a certain time this summer. 
3. We will discuss the alternate proposal at the next meeting. 
4. Discuss at next meeting due process: must student sign forms sent to the central file? 
5. We will di cuss how to present to the Senate . 
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3. Evaluation and chronic low performance . 
Hawley announced that she and Horn will discuss this topic with VP AA Patton on July 5 and report back to the 

SEC at the July 15 meeting. 

4. Regents report: Hawley. 
October 16-17 Regents meeting will be on the WSU campus and this will feature a "show and tell" segment The 

40 attendees(COFSP, COCAO, Presidents and Regents) will be taken to various sites on campus. 
President Hughes wants suggestions from Hawley for the show and tell. Definitely will be the Aviation Program 

featuring a demonstration of the crash sled and explanation of the aviation program involving the three other universities. 

5. Council of Faculty Senate Presidents report: Hawley. 
Hawley explained that the group states some initiatives each year. This year they are looking at developing a 

public relation type effort to show what faculty do. This would be a system wide initiative. In addition to this initiative, they 
will look into compensation issues including salary and salary compression issues. 

Phyllis Nolan is now the Chair and Tom Hammond is the ViceChair of the Board of Regents. 

6. Wichita Eae;le and RT Proe;ram. 
Eaglesfield reported that after much searching, she bas not yet found the Eagle story about the Respiratory Therapy 

program. 

7. Curriculum Chane;e form: 
Eaglesfield reported that the new form is in the works and being distributed to Deans and Chairs this month . 

NEXT MEETING: MONDAY, JULY 15, 3PM TO 5PM, SENATE OFFICE 
AGENDA 

1. Academic Honesty Policy 
2. Faculty evaluation and Chronic Low Performance policy, (Hawley may invite VP AA Patton for 
this discussion). 
3. Honors recommendations by Gen Ed Committee: Horn 
4. Sexual Harassment: Campbell and Hawley 
5. Dismissal for cause policy: Campbell and Hawley 
6. Renewable non-tenure track 
7. Committee appointments: report from Horn 

Respectfully submitted, 
Jean Eaglesfield 
Secretary 
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SUMMARY OF SENATE EXECUTIVE COMMITTEE MEETING JULY 15, 1996. 
SENATE OFFICE 2 - 4 : 30pm 

PRESENT : Hawley, Horn, Byrum, Eaglesfield, Campbel l , Hoyer, 
Houts , Bair 

GUEST: VPPatton , 3pm-4 : 30pm 

1. Sexual Harassment Policy. Memo of 7/9/96 from Ted Ayers to 
Bowman, Campbell , Hawley and Hughes was discussed . 

Issue of importance was that President should discuss his 
decision {these are cases when President changes the decision of 
the internal hearing panel) with the internal hearing panel . 
Hoyer mentioned that there were cases of previous university 
presidents overturning decisions of panels and not sharing the 
rationale for such changes . 

The committee recommended changing a term in the second 
paragraph of Ayers 11 Policy Language" text as stated in the July 9 
memo . The sentence . . "In cases where the recommendations of an 
internal hearing panel are not accepted, the President will share 
his/her. decision ... 11 to be changed to: . . . "the President will 
discuss the basis for his/her decision with the internal hearing 
panel . . . " 

ACTION : Hawley will send letter to Ayers asking for such 
a change in his language . 

2 . Student Academic Integri ty Policy. 
Hawley explained that Kirk Lancester remained concerned about 

student abuse by sudden withdraw from a course with the University 
having no means to pursue with further action. She found out that 
procedure is for faculty to call the Registrar who would 
immediately prev ent this from happening . It was decided that a 
sentence describ ing this action should be inserted into minthe 
policy document . Hawley would contact Lancaster with this 
clarification and request that he redraft the document accordingly 
for the next meeting . 

It was confirmed that it was the sense of the last meeting 
that the central file would be kept but that only substantiated 
cases would be contained there . Also , it had been agreed to 
request student sign the statement/form describing the incident. 

Hawley reported that she had met with the SGA President the 
week before who assured her SGA would review the draft document . 

ACTION : Hawley will discuss above with Lancaster who will 
redraft the document for the Aug 5 meeting . 

3. Faculty Evaluation procedures as drafted by VPPatton. 
Hawley and Horn had met with Patton July 5 and discussed 

Patton's two draft documents : 11 WSU Office of Academic Affairs 
Administrative Procedures for Faculty Evaluation (draft June 10, 
1996 11 and "Worki ng to Improve Faculty Performance." 

Issues: 1 . The two documents should be treated and discussed 
separately. 

1 
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2. The "Administrative Procedures" document : 
a} is not consistent with the evaluation policy passed by Senate, 
May, 1996. It does not include the mutual goal setting process, 
peer review and appeals process as described in the Senate policy . 

b) the 5 levels of evaluations would be of concern to many faculty 
and implies that it would be applied throughout the university to 
all departments . 

3. The "Working to Improve Faculty Performance 11 document has 
not been fully developed and needs considerable revision . We have 
concern about the use of the term "red flags II and recommend 
"indicators for concern 11 instead . 

4. Me eting with VPPatton, 3pm 
A . Administrative Procedures document : 

Patton distributed his 7 /15 draft of the "Administrative 
Procedures II and explained that the·se documents are for 
administrative use but wanted SEC critique . The ,rworking to 
Improve Faculty Performance 11 document is for training sessions for 
department chairs . His intent is that the procedures be 
consistent with all existing policy, including that passed by the 
Senate in May, 1996 . He wants to see better clarity of 
expectations . The Regents statement of 12/94 was passed around and 

'we established the fact that this document was the basis of our 
'.senate committee's work on the evaluation statement that ended up 
being passed May 1996 . 

Changes to document: 
Second paragraph : delete the last sentence and substitute : 

'~Indivudual faculty expectations should be established relative to, 
but not limited to, the following : 11 

paragraph #4 : Amend first sentence to read "Teaching 
assignments should include consideration of quality, size of 
classes . .. " 

page 2 : third paragraph: change sentence to read : 11 The 
expectations determined from the previous discussions should form 
the basis for annual merit evaluations by the procedure in the unit 
with categorical determinations made as follows: 

3 Exceeds expectations 
2 Meets expectations 
1 Fails to meet expectations 
Fifth paragraph should have a sentence at the end : Appeals may 

be mede according to University Faculty Evaluation Policy contained 
the Faculty Handbook." 

last paragraph : add the word 11 annual 11 to "three evaluations . " 
Issues : a) Discussed the 5 levels of merit evaluation and 

decided to use three instead . There was much discussion on how 
universally applied the 5 levels would be or expected to be . 
Patton said that all five would occurr as a natural process 
throughout the campus, similar to how grades come out for classes. 
Patton also expressed hope that evaluation and merit pay would come 
to be more closely tied in the future . 

2 
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b) checks and balances, ie. appeals process. Hawley expressed 
concern that Patton's document seemed to neglect fact that an 
appeals procedure does exist. Patton said he would attempt to work 
this into the document. 

B. "Red flags" document: "Working to improve faculty 
performance." 

Patton agreed to change the title · to "Working to Improve 
Departmental Performance." He agreed to change the term II red flags" 
to "Indicators for Concern." 

C. "Administrative Procedures for Evaluations of 
Administrators, draft 7/15/96" 

VPPatton asked for feedback on this document. He envisions 
that a committee of faculty would be appointed to draft a survey 
instrument for the review. Each year 5 administrators would be 
evaluated. The schedule of next three evaluations as listed on 
this document was based on seniority. 

SEC gave positive feedback and welcomed the fact that this is 
being done. 

D. CHRONIC LOW PERFORMANCE POLICY 
SEC asked Patton for reaction to the draft of Horn and Byrum. 

He agreed that the committee is on right course and urged us to 
continue on this. 

E. OTHER ADMINISTRATIVE NEWS/ANNOUNCEMENTS. 
1. University College now reports to Academic Affairs. Patton 

described how advising functions would be better coordinated. 
2. Admissions: we asked how enrollment is progressing; new 

admits (undergrad) down 300; grad admints up by 90, though, no 
evidence that we are loosing international students. Talked about 
changes in tuition support for senior citizens and ways will cope 
withthat. 

3. New center: Aging and Physical Activity. 

E. THANK YOU 
SEC thanked VPPatton for his efforts. Congratulated him on 

fine work with the procedures statements. 

5. NEXT MEETING AND AGENDA: August 5, 3 - 5pm, Senate Off ice 

1. Academic Honesty Policy, redraft of Lancaster and 
discussion as to how to present to Senate 

2. Chronic Low Performance. Horn and Byrum will present the 
dismissal for cause policy as amended wit h clp policy i n 
it. 

3. Biweekly pay and summer salary from grants: Hoyer and Horn 
4. Honors recommendations by Gen Ed Committee: Horn 
5. Dismissal for cause:Hawley and Campbell 
6. Renewable non tenure track: meet with Unclassified 

Professional Senate? 
7. Committee appointments: Horn 

Respectfully submitted, 
Jean Eaglesf ield, Secre tary 
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• WICIDTA STATE UNIVERSITY 
OFFICE OF ACADEMIC AFFAIRS 

AD:MINISTRATIVE PROCEDURES FOR FACULTY EVALUATION 
(DRAFT, JULY 15, 1996) 

As a metropolitan university, Wichita State University has high expectations for all its 
faculty and instructional personnel. The traditional academic areas of teaching, research, and 
service are the crucial dimensions essential to the quality and sustained prestige of the university. 

Thrqugh guidance from the Kansas Board of Regents, the Office of Academic Affairs at 
~ Wichita State University expects deans, department chairs, and directors to determine appropriate 

2:f;Y..t,,/J. expectations for their units and all academic personnel within these units. These expectations are 
to be communicated annually in writing and in personal meetings at least once a year with each 
member of the faculty and with all other instructional personnel.* Procedures should follow the 
University Faculty Evaluation Policy passed bl the Senate in the spring of 1996. Discu.~sioR /I • • .,,~ k.... 
Jshoi:1ld ineh,1de, but not b@ limited to: ~ ~ ~~~ ~ 

~~ ~ '..\o.> J....ct- ~ ~ 4o.) ~ ff' l(ow1~: 

., I 1. 

• 2 . 

• 3. 

5. 

• 6 . 

The amount of time and effort to be devoted to teaching, research, and service: 
units should have normative expectations in each area with varying emphases and 
exptrctations established with each faculty member annually. 

Evaluations of instruction, including norm-based student ratings on a form 
determined by the unit to be controlled for student motivation and other possible 
bias: the form, administered at least once a year, should be collected under 
controlled conditions that assure students' anonymity. 

Other evidences of teaching effectiveness such as syllabi, samples of graded exams, 
grading practices, videos of class presentations, and peer class visits. Evaluations 
should be part of a portfolio providing a comprehensive, flexible perspective on 
teaching effectiveness. 

eachi of quality, size of classes, balances of undergraduate and 
graduate courses, supervision responsibilities, site of courses including those off 
the main campus, experimentation with non-traditional formats, and use of 
mediated instructional opportunities. 

Scholarship expectations of the unit for each faculty member that reflect quality 
standards for the academic discipline. The quantity and quality of research/creative 
productivity expected for faculty should be clarified with standards for evaluation. 
Opportu.nities and expectations for interdisciplinary research and external funding 
in the discipline should be explored as appropriate. 

Service responsibilities: opportunities for community connectiveness, promotion of 
the discipline, and working to improve the status of the university (as in academic 



• governance) and society through the professional expertise of the faculty member 
including the amount of time and energy appropriate for such engeavors. 

Evaluations should be fair, rigorous, deliberate, and carefully considered; they are 
important to all concerned: the University, the unit, the students and the affected faculty member. 

Improved performance benefits _everyo~ ~~~ 

The expectations~ould form the basi~ for annual merit evaluations by the 
~~~ •••••, <hairs, aaEI Elireeters with categorical determinations made as follows : 

-\.,(I.~~ - 3 . A. Exceeds expectations 

• 

-2-. High level of-achiexting~peofatThns. 
7,.- -3:'" Meets expectations 

p 1 ~ =i~v~~~! ~~~=~·:j:ij:fq;o~~:ftpeiife~f.;i:tatfflt\S- f ~~/ 
Such evaluations should be signed by the person evaluated and the evaluation and copies 

supplied to the Office of Academic Affairs, the Dean's office and the Department office for 
i,errnanent filing. Q_,~ -4,J . ~ ~ e_ P-e.-e..r · ,i fr:, (),1,..:....,. Fo ( ~ ...of· 
~ ~ ~ (.lJ -8; fl-7-~ ' 

' Faculty receiving "lewJwel" or "failure to meet expectations" ratings should receive 
advice and assistance for development and renewal. All levels of academic administration and 
peers should be considered as resources. The use of teaching workshops, mentoring, peer 
assistance, and work with the Academy for Effective Teaching and the Office of Research are 
among the options available. 

a~y,.~ 
Any faculty member who "fails to meet expectations" in three~valuations in a five-year 

period pursuant to Board of Regents policy requirements and expectations, may be subject to 

.... 
.-,,/'. I ~ 

( ' 

disciplinary action or the initiation of proceedin~s to seek dismissal for c,ause. (See Senate polic,;, . _, ... ek_. 
on Chronic Low Performance). (\kM ~ ~ . ,4, ¥ ~ ~ :-C~~ 

v'-fJ~ l't,LJZl.,<.~ 

* Expectations for librarianship are established in detail in The Library: Procedures for Annual 
Review 

• 
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Administrators are responsible for providing guidance anq direction to improving faculty 
performance in the areas of teaching, research, and service. If indications suggest problems in any 
of these areas, administrators should investigate and take corrective actions as appropriate. The 
following outline suggests possible "red flag" warnings, how. the problems may be validated, and 
possible corrective actions. 

INSTRUCTION: 

FIRST LEVEL 'qu:D ttAGS" 

1. 
2. 
., 
.) . 
4. 
5. 
6. 
7. 
8. 
9. 
10 . 
11. 
12. 

Low student learning outcomes 
Lack of appropriate rigor in course design and expectations 
Low student assessments of instruction 
High drop-out rates (percentage per class) 
Frequent student complaints to department chair, dean 
Unexplained and unanticipated absences from class 
Inadequate availability to students outside of class (inadequate office hours) 
Persistent low eru-ollrnents in elective courses 
Ineffective instructional strategies, including failure to use appropriate technology 
Inappropriately low level of participation on graduate committees 
Poor efforts in student advising and recruitment 
Lack of cooperation, collegiality and team work 

VALIDATIONS OF PROBLEMS 

1. Class visitations - peers and/or administrator 
2. Examination of class materials, syllabi, tests - peers and/or administrator 
3. Conference with administrative team 
4. Student outcomes assessment 
5. Student cqurse evaluations and exit interviews 
6. Review of eru-ollment, retention data 

CORRECTIVES 

-1. 
2. 

3. 
4. 
S . 
6. 
7. 

Assignment of faculty mentor 
Formal professional development, e.g. Academy for Effective Teaching 
workshops, professional conferences 
Work with WSU Counseling Center counselors 
Contact with chair or director on steps to be taken 
Retooling program for faculty related to low perfonnance area 
Restrict performance evaluations to focus on the problem area 
Low or no merit rewards 
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RESEARCH: 

''RED FLAGS" 

1. Absence of a research agenda 
2. Lack of suitable number of publications or creative activities 
3. Lack of suitable number of publications or creative activities in high-quality venues 
4. Research lacks impact as measured by absence of citations or reviews 
5. Absence of suitable levels of external and/or internal funding 
6. Lack of suitable level of grant proposals submitted to fund research or creative 

activities 
7. Lack of professional involvement a national or international ·level 
8. Absence of appropriate participation on graduate committees · 
9. Failure to attract and appropriately mentor graduate students 
10. Intensity or consistency of negative external reviews 
11. Violation of professional ethics 
12. Lack of cooperation, collegiality and team work 

VALIDATION OF PROBLEMS 

1. 
2. 
3 . 

Documentation of research patterns 
External reviews 
Internal peer and/or administrative review 

CORRECTIVES 

1. Plan of productivity approved 
2. Conferences with Research Administration; workshops 
3. Collaborative research projects 
4. Adjust responsibilities and performance evaluation criteria to reflect new focus 

5. Periodic reviews with goal setting 
6. Assignment of mentor 
7. Retooling program in area of low performa.,ce 
8. Low or no merit rewards . 
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SERVICE: 

"RED FLAGS" 

1. Absence from participation in or poor performance on college, department, or 
university committees . . 

2. Lack of appropriate community involvement related to university mission 
3. Failure to assume share of departmental responsibilities (e.g. student recruitment) 
4. Lack of involvement in professional associations at local, national, international 

5. 

6. 

levels 
Consistent absence from official, academic university events such as faculty 
meetings, honors convocation, graduations 
Lack of cooperatiofi: collegiality and team work 

VALIDATION OF PROBLEMS 
.... 

1. Documentation of historical patterns checked 
2. External reviews 
3. Internal peer and/or ad~strative review 

CORRECTIVES 

1. 
2. 
3. 
4 . 

Work plan established with commitments to service 
Faculty peer assessment 
Periodic conferences with the faculty member by administration 
Low or no merit rewards 
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WICIDTA STATE UNIVERSITY 
OFFICE OF ACADEMIC AFF AIB.S 

ADMINISTRATIVE PROCEDURES FOR EVALUATIONS OF ADMINISTRATORS 
DRAFT - JULY 15, 1996 

Informal evaluations of department chairs, deans, and academic administrators are conducted on 
an on-going basis. However, regularly scheduled formal evaluations must occur in order to assist 
these academic leaders in improving their performance and in order to make determinations 
concerning continuation and merit salary. This process takes place annually to provide a basis for 
advising the administrators with respect to their own professional growth and development and 
determine whether they wish to continue in their administrative roles. 

Beginning in 1996/97 the Vice President for Academic Affairs has established a schedule whereby 
a formal, full-scale evaluation of each of the academic deans and academic administrators will be 
conducted at approximately three-year intervals to provide a basis for counseling them with 
respect to their own professional growth and development, and to determine whether they should 
continue in their roles and whether they wish to continue. Accordingly, recommendations are 
made to the President. 

This evaluation is conducted by a committee appointed by the Vice President for Academic 
Affairs in consultation with the appropriate senates. The committee is charged with soliciting 
information from all relevant sources, including faculty in the unit, administrators with whom this 
person has regular and significant contact, students, alumni, and individuals in other units who 
deal with that person. A formal report is made then to the Vice President for Academic Affairs, 
who 'delivers the information to the person evaluated. 

EVALUATION SCHEDULE 

1996-97 1997-98 1998-99 

William Wilhelm Gerald Graham David Glenn-Lewin 
Diane Roberts Walter Myers Jacqueline Snyder 
Jasper Schad James Kelley Gayle Davis 
Peter Zoller Michael Tilford Martha Shawver 
Gary Ott Michael Wood Education Dean 



• SUMMARY OF SENATE EXECUTIVE COMMITIEE MEETING AUGUST 5, 1996 

• 

• 

SENATE OFFICE 3-5 PM · 
PRESENT: Hawley, Horn, Hoyer, Bair, Houts, Eaglesfield, Byrum 

1. Performance Evaluation. Group reviewed Patton's July 16 draft of "Working to 
Improve ... " document. 

Hoyer gave Hawley specific changes which she will note in a memo to Patton. 
Group also agreed that a sentence should be added to introductory paragraph : 

"Individual faculty should be evaluated on the totality of the role and no single indicator shall 
be used as the sole basis for concern." 

There was debate as to intent of this document; is it meant for individual or for the 
evaluation of a department. 

As an aside, Byrum clarified that VPPatton has been meeting with department chairs 
for 2 years and intends to hold an orientation for new chairs this year. 

It was decided that Hawley and Hom would meet with Patton to clarify these issues 
and ask questions: 

a) Does the "Working to Improve" document coincide Give) with the T+P 
guidelines? 

b) Is "Working to Improve" document intended for individual evaluation or for a full 
department. 

c) Is the "Working to Improve" a guideline for Chronic Low Performance? 
d) Why are the two documents together? Confirm that these will be separated and not 

used together, as was agreed at our July 15 meeting with VPPatton. 
e) "Administrative Procedures for Faculty Per ... "how will this be used? 
f) Suggest a committee of chairs and faculty to look at the "Working to Improve ' 

document to give feedback. 
g) Confirm that VPPatton is planning an orientation workshop for chairs and that it 

will be this fall. 

2. Meeting with President Hughes . Hawley reported on her meeting with the President. 
A) Strategic Planning Committee: Tony Ross, Chair. Faculty: Jeri Carroll, Scott Miller 

(Engineering) Ray Hull (Communic. Disorders); Unclass professionals: Mike Wood and Linda 
Matson; Classified staff: Jane Eshelman and Ellen Hom. 

B) Newcom.men Society will honor WSU Sept. 11; will be a big, gala affair. This is 
the first Regents University in the state to be so honored. Hawley will represent faculty. 
Representing Regents will be Steve Jordan, Phillis Nolan and Dr . .fliebert. These Regent 
people have requested to have a meeting with faculty. 

We agreed to call a special meeting of the Senate for Wed Sept 11. We agreed that 
Dreiling should call each to see how many would be able to attend. 

C) Board of Regents meeting on WSU campus Oct. 16-17. Wed. Afternoon is the 
' 'show and tell" (after lunch in CAC) session wliereby they will see Tour of sculpture garden, 
NIAR, Crash sled, Wheatshocker tour and finally a reception at the Ulrich Museum. Thurs 
AM will be a breakfast which will include community leaders . 

1 
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Senate Exec Co will be invited to either Lunch on Oct 17 or Breakfast Oct 17; will 
receive invitations. 

D)End.ing of the Respiratory Therapy program. Hawley· stated to the ~resident that a 
dangerous precedent had been set by not following established guidelines for input. 

3. Budeet. Byrum had several issues. 
a) Executive Committee should give Budget Committee specific issues to address in 

the coming year. 
b) Byrum has requested that Mary Herren' s office send a copy of the budget book to 

the Senate Office. 
c) Byrum has requested minutes of the final meeting on the Mill Levy funds for this 

year. More money was moved into scholarships this year; this should positively impress the 
Senate. 

d) Capitol Campaign: discussion drifted to this and we wondered about the issue of 
direction of the campaign, what has been decided as to the major projects. Rumor has it that a 
major campaign for athletics is underway. 

Hawley will call VPK.ing and ask for a clarification. 
Eaglesfield reported changes in the Library campaign. 

4. Chronic Low Performance. Hom distributed draft from the Dismissal for Cause 
section of the Faculty Handbook that had an insertion about chronic low performance, 
specifically added a paragraph #4 to Section III. Hom stated that the intent of the drafters 
(Hom and Byrum) is that after the Evaluation guidelines have been added to the 
Handbook, most of this paragraph 4 be moved to that and that the paragraph in the 
Dismissal for Cause section be reduced to the first sentence only. 

Hoyer and Hom will match the text style and numbering to the Dismissal for Cause 
section of the Handbook in order for this to look authentic when presented to the Senate. 

Byrum moved that this be presented to the Senate as a second reading. Motion 
passed. It was decided that SEC would immediately move adoptio~ give an immediate 
explanation of this and call for a vote. 
5. Other issues on our ''to do" list for the summer: 

A) Biweekly pay and summer salary from grants. Hoyer stated Research Office is just 
as much quandry as is faculty. Federal govt will base on 39 week and not change policy. 
Univ made it a 40 week in order to facilitate payroll when went to Bi-weekly. Hom reported 
that in a sense the issue had been settled. 

Yet to be decided how this to be reported at the next Senate session. 
B) Honors issues from General Ed Committee annual report. Gen Ed Committee 

wants Honors to be moved to LAS among other issues. Seemed to be a sense of the 
meeting that we did not want to suggest this move to LAS take place, and it was noted that 
neither VP office nor Honors are pushing for this. Hom still trying to reach Gen Ed 
people in order to finish fact gathering before final resolution can be made by SEC. 

C) Dismissal for Cause and Sexual Harassment: Hawley will resolve with the 
Presidents s office so that these two policies can be put into Handbook. 

C-1) revision o f Handbook. It was noted that Handbook really needs to be revised . 
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No resolution as to how to do this . 

6. NEXT MEETING: AUGUST 12, 3PM, SENATE OFFICE. 
AGENDA: 
1. Academic Integrity Policy (Kirk Lancaster) (should he be invited to meetin?) 
2. Agenda, for August 26 session of Senate 

Important to have a Rules Committee report (did not get the reason why). 
3. Committees: look at charges, liaisons, and appointments made. Horn. 

D) Unclassified people who teach. Issue will come up with Regents this year. 
Hawley explained the complicated nature of this in CHP. On this campus, there are about 70 
such people, mostly in Health. There was no resolution as to how to approach this issue 
this year. 

Respectfully submitted, 
Jean Eaglesfield 
Secretary 

'i 
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SUMMARY OF SENATE EXECUTIVE COMMITTEE MEETING AUGUST 12, 1996 
SENATE OFFICE 3 - 5 pm 

PRESENT: Hawley, Eaglesfield, Hoyer, Horn, ·Byrum 

1. Agenda, Senate meeting of August 261 1996. 
President' s report will include reports on: Honors Transfer and Transition Policy, Academic Integrity 

Policy, Biweekly Pay and Summer Salary from Grants issue, Board of Regents at TWSU< Oct 16+ 17, and 
Special meeting of Senate Sept. l l . 

Major agenda item is the Chronic Low Performance issue which will be embedded in the report on 
Handbook updates. Hoyer reported that three items are ready for presentation: Program discontinuance, sexual 
harassment, and .Dismissal for cause. It was decided to put these together as "Old Business." Hom, Hoyer and 
Byrum would be prepared to give the explanation of the issue and to present motions. Those three will 
strategize over the next two weeks and come up with a plan for presenting the issue and for getting it through. 
Senate Executive Committee will meet 2:45 in the Senate Office on Aug. 26 to finn up the plan. Hoyer 
suggested Hawley write to Ayers/Hughes, saying tbat these three items were on agenda and that they should 
approve the two that are being held up (sexual harassment and dismissal for cause). 

Getting the Chronic Low Performance policy through will be the major focus of the meeting. 

Committee reports: will be a report from Rules, with request for approval for new committee members 
and for new Senators. 

New Business: there will be none. 
2. Next two meetings: 

Sept. 9: Report on Strategic Planning Committee: Tony Ross 
Report on Capitol fund Campaigns: VPKing 

Sept 23: Report from the Ad Hoc Co. On Program Review: Gary Greenberg 

3. Meeting with Vice President Patton: 

Hawley reported on meeting she and Hom bad that morning with VPPatton. 
Performance Evaluation: We reviewed the questions that we had from the Aug. 5 meeting; essentially 

Patton agreed to all our concerns and suggestions. 
The "Administrative Pr for Chronic Low Performance; it is meant for discussion only in training that 

will be done of chairs. (Gayle Davis will have several meetings with chairs this year.) 
Related to this issue was discussion of role of chairs. Hoyer suggested that evaluation of chairs be 

taken up this year. 
Fundraising. Hawley and Hom reported from meeting with Patton of Aug. 12 that there will be 

several mini campaigns· there will be a major announcement week of Aug 19 re campaign for athletics. 
We decided to ask for King to report on this at a senate meeting soon. 

Strategic Plan for Faculty Development. VPPatton wants a faculty committee to develop a plan by 
next May. 
\ We decided to delegate this task to the Faculty Support Committee. 

Further news from the Meeting: Enrollment 9,345 (last year at this time 9.095). 

4. Financial exigency. Hoyer stated that there be a look at the document (in the Faculty Handbook); Hawley 
agreed and will have a committee (Donna: which one??) Look into this. 

S. Instructors in University College. Question came up as to their designation. We discussed ramifications of 
the issue of people who teach. It was also noted that there are administrative intentions to create a group of non 
tenured renewable instructors at WSU. There is a committee of the Regents that will be reporting on this issue 
Dec. 1996 . 

We decided to ask the Co. On Faculty Affairs to look into the University College issue and recommend 
what to do· we also want this committee to report on the issue, the pros and cons, trends at other universities. 



• 6. Retrenchment and appeals. It was decided that Hawley would suggest to VPPatton that the Faculty Senate 
and Office of Academic Affairs jointly convene the retrenchment committee. 

7. Committees . 
. We assigned SEC liaisons to each committee; Eaglesfield will give list to Dreiling who will distribute to 

SEC. 
Those committees that do not have chairs should be convened by the liaison and told to start meeting, 

elect chair. 
We decided to have Senate Office send a standard letter to all committee chairs and to liaisons telling 

them to start meeting and to tell senate office (by October?) Who chair is if one currently does not exist. 
Ad hoc committee on parking Hom reported that someone in his college wants SEC to appoint an ad 

hoc committee to come up with a plan for reserved parking for faculty for a fee. After some discussion, 
committee decided best action for this group would be to meet with VP Roger Low. Byrum suggested that the 
Budget Committee could make this group an adhoc subcommittee and charge them to do the above. It was 
decided that Hom would recommend this to the ad hoc group. 
NEXT MEETING: Monday, August 26, 2:45 pm in Senate Office, to make last minute strategy on Aug. 26 
meeting. 

Respectfully submitted, 
Jean Eaglesfield, Secretary 
8/12/96 

FURTHER NOTES: 

• L._KEYS: Hawley will arrange for officers to each get a key to the Senate office. 

• 

2. EMAIL ADDRESSES: Hawley, Campbell, Houts, Bair should report their email 
addresses to Dreiling as soon as possible . 



technology. Promotes and develops the literary, benevolent, educational, 
scientific, and recreational interests of members; fosters friendship and 

change of ideas; facilitates devlopment of working relationships among 
ialists in various disciplines. Current projects include electronics research 
superconductivity, holography, unaided visual observation of sub-atomic 

partides, fossil skull replicas, ruld growing "the world's largest" hedge 
(abyrinth, featuring caverns of the minotaur, a secret garden, oubliettes, 
hidden slides and trap doors, a reductio ad absurdum, underground swimming 
1ag00ns and caverns, an underwater salmon ladder with paradoxical ingress 
and egress, and a catacombs. Conducts excursions, charitable activities, and 
research and educational programs; maintains clubhouse. Sponsors four 

, seasonal festival days each year, which are held as a "time of unrestrained 
merrymaking" and include competitions m labyrinth running, Renaissance 
contests of skill, gladiator events, disc golf, archery, and other benevolent 
pastimes. Awards: Type: recognition. Telecommunication Services: elec
tronic bulletin board • website, http:/ /www.antiquarian.com. 
PUl>ficatlons: Oubliette, quarterly. Newsletter. Reports on antiquarian matters 
of consequence and current research in the field; contains announcements of 
lll)Coming events and competition results. Price: available to members only. 
Crculation: 6 0 0. Advertising: accepted. 
Conventions/Meetings: quarterly festival and conference - always the Ides 
of March, June, September, and December, Monmouth, OR. 

*9142* MUSEUM ASSOCIATION OF THE AMERICAN FRONTIER (MAAF) 
' 6321 Hwy. 20 

Chadron, NE 69337 
Charles E. Hanson Jr., Dir. 
PH: (308)432-3843 
Founded: 1949. Members: 3,000. Membership Dues: in U.S., $6 (annual) 
• outside U.S., S9 (annual). Staff: 7. Budget 570,000. Multinational. 
Universities, historical societies, and individuals with primary interest in North 

,. American history. Acts as a clearinghouse for the dissemination of information 
and operation of Museum of the Fur Trade, which is devoted to the material 
aspects of the North American fur trade. Serves as a consulting service for 
museums, artists, writers, and publishers; provides professional training for 

· persons in specialized museums; conducts lectures, research program, and 
other programs for schools at all levels. Libraries: Type: reference. Holdings: 

000; books, periodicals, audiovisuals, archival material, artwork. Sub
s: North American fur trade. Awards: Distinguished Service Award. 
ueocy: periodic. Type: recognition. Computer Services: Mailing lists. 
llcations: David Adams Journal. Book • Monographs • Museum of the Fur 

Trade Quarterly. Journal. Includes book reviews. Price: included in membership 
dues; S6.00/year for nonmembers; S9.00/year outside the U.S. ISSN: 
0027-4135. Circulation: 3,000. Advertising: not accepted• The Northwest 
Gun. Book. 
Conventions/Meetings: annual conference. 

*9143* NATIONAL CAPITAL HISTORICAL MUSEUM OF 
TRANSPORTATION (NOiMT) 

PO Box 4007 
SUver Spring, MO 20914-0007 
Wesley Paulson, Pres. 
PH: (301)384-6352' 
Founded: 1959. Members: 150. Budget: $61,000. People interested in 
the preservation of historic European and American streetcars and historic 
items pertaining to street rail transportation. Has established and operates 
the National Capital Trolley Museum, which runs 15 antique trolley cars on a 
one-mile track. Offers opportunity to learn all aspects of operating a full scale 
trolley fine through volunteer work. Presents monthly public programs on 
transpartation history. Libraries: Type: reference. Holdings: 350. Affiliated 
With: Association of Railway Museums; Tourist Railway Association. 
Publications: Headway Recorder, bimonthly • Membership Directory, annual 
• 100 Years of Capital Traction: The Story of Streetcars in the Nation's 
Capital. · 
Conventions/Meetings: annual meeting. 

*9144* NATIONAL COORDINATING COMMITTEE FOR THE PROMOTION 
OF HISTORY (NCC) 

400 A St. SE 
Washington, DC 20003 
Dr. Page Putnam Miller, Dir . 

• 
(202)544-2422 FX: (202)544-8307 

nded: 1977. Members: 50. Staff: 2. State Groups: 24. Archival and 
.. istorical organizations such as: American Historical Association; Organization 
of American Historians; Phi Alpha Theta; Society of American Archivists; 
Western History Association (see separate entries). Seeks to protect 
historians' interests with regard to federal policy. Serves as central advocacy 
office and information clearinghouse for government agencies, legislative 

History *9147* 

aides, and professional history and archival associations; develops network of 
constituent contacts in districts and states; testifies before congressional 
committees; monitors employment opportunities. Convention/Meeting: 
none. 
Publications: Directors Report, bimonthly • Also publishes special reports. 

*9145* NATIONAL COUNCIL ON PUBLIC tlSTORY (NCPH) 
c/o David G. Vanderstel 
Indiana Univ. - Purdue Univ. at Indiana 
3 2 7 Cavanaugh 
4 2 5 University Blvd. 
Indianapolis, IN 46202 
David G. Vanderstel, Exec.Dir. 
PH: (317)274-2716 FX: (317)274-2347 
Founded: 197 9. Members: l, 3 0 0. Membership Dues: student, $19 
(annuaQ • individual, $42 (annual) • institution,. $58 (annual). Budget 
$30,000. Objectives are to encourage a broader interest in professional 
history and to stimulate national interest in public history by promoting its use 
at all levels of society. (Public history deals with nonacademic history. History 
is brought to the public rather than the classroom through museum work, 
public displays, and federal, local, and corporate historians.) Serves as an 
information clearinghouse; sponsors training programs, local and regional 
colloquia, projects, and panels. Offers advic~ to departments of history, 
historical associations, and others seeking information on public history, 
professional standards, opportunities, and internships. Conducts surveys and 
analyses. Awards: G. Wesley Johnson Award. Frequency: annua.l. l'ype: 
recognition. Recipient: for best article in The Public Historian. Computer 
Services: database, continuing education opportllnity • database, contract 
history services. Committees: Advocacy; Cultural Resource Management; 
Curriculum and Training; History and the National Parks Collaboration; Pre
Collegiate Education. 
Publications: Careers for Students of History. Published in conjunction with 
American Historical Association. Price: $6.00 • Guide to Graduate Programs 
in Public History • The Public Historian, quarterly. Journal. Covers all aspects 
of public history including poficy, archives, education, cultural resources 
management, and business history. Price: included in membership dues. ISSN: 
0272-3433. Circulation: 1,300. Advertising: accepted • Public History 
News, QUarterly. Newsletter. Provides a historical understanding of contempo
rary issues, policies, problems, and trends. Provides information on NCPH 
activities. Price: induded in membership dues. ISSN: 0891-2610. C1rcula
tion: 1,300. Advertising: not accepted • Public History Today. lfldeo. 
Conventions/Meetings: annual conference and seminar (exhibits) - always 
sPring. 1996, Seattle, WA; 1997, Albany, NY • workshop. 

*9146* NATIONAL HISPANIC QUINCENTENNIAL COMMISSION (NHQC) 
Address unknown since 1995 edition 
Founded: 1982. State Groups: 10. Provides coordination of Hispanic 
festivities to commemorate the 5 00th anniversary of the arrival of Europeans 
in the New World, to be celebrated in 1992. Serves as information 
clearinghouse regarding Hispanic festivities planned. Bestows awards; 
sponsors educational programs. Plans to have annual conference, exhibition, 
speakers' bureau, and resource book. 
Conventions/Meetings: annual meeting • monthly board meeting. 

*9147* NEWCOMEN SOCIETY OF THE UNJTED STATES (NSUS) 
412 Newcomen Rd. 
Exton, PA 19341 
C. Daniel Hayes Jr. , Sr.VP & COO 
PH: (610)363-6600 FX: (610)363-0612 
Founded: 1923. Members: 5,000. Staff: 9. Business and professional 
people in education and industry in the United States and Canada. Studies 
material history, as distinguished from political history, in terms of the 
beginnings, growth, and contributions of industry, transportation, communica
tion, mining, agriculture, banking, insurance, medicine, education, invention, 
law, and related historical fields. Maintains Thomas Newcomen Memorial 
Museum in Steam Technology and Industrial History in Chester County, PA. 
Society named for Thomas Newcomen (1663-1729), British pioneer who 
invented the first atmospheric steam engine. libraries: Type: reference. 
Holdings: 3,000. Subjects: steam technology, industrial history. Awards: 
Type: recognition. Recipient: for college and graduate students for essays and 
theses in industrial history and for proficiency in mathematics, chemistry, and 
physics. Also Known As: American Newcomen. Formerly: (1982) Newcomen 
Society in North America. 
Publications: Addresses, periodic • Has issued more than 1400 studies of 
business, industrial, educational, and other institutions. 

1263 



•• 

• 

• 

SUMMARY OF SENATE EXECUTIVE COMMIITEE NIEETING, SEPT. 16, 1996 
PRESENT: Hawley, Horn, Campbell, Hoyer, Bafr, Eaglesfield Houts Byrum 

l. BOOKSTORE. Bookstore has requested to come to the Senate. Hawley mentioned that Bookstore want to 
know the concerns of the faculty. Group agreed that Hawley should allow them to make a presentation to the 
Senate. Ten minutes only. 

2. UNJTED WAY. They have also requested time at a Senate session. It was agreed to allow a 10 minute 
presentation. 

3. HESKETT CENTER ADVISORY BOARD. Hawley had been called by the Director's secretary with a 
request to approve the three faculty representatives on this Board. Group decided that Hawley would ask the 
Director how these representatives. are doing and if new blood were needed· otherwise we would approve these 
for a renewal at this time .. Also decided to recommend that NEXT YEAR A ROT A TION SHOULD BE 
ESTABLISHED. 

4.AGENDA FOR SEPTEMBER 23 MEETING: 
1. New Business (3:30-3:50) 

a.VP King on Capital Campaigns 
2. Informal Statements and Proposals 
3. Approval of the minutes of the Sept. 9 meeting 
4. President's Report 
5. Committee Reports 
6. New Business, continued: 

a. 4:00pm President's AdHoc committee for Program Review (check exact name in senate e.c. 
minutes) 

5. REPORT ON CABINET MEETING OF SEPT. 11 
a. Budgets: three: reduced resources: Univ. Eats everything plus a 3.8 million cut 

Current services: flat funding and univ eats all increases 
Enhanced budget: 1.5% increase to classified; .5% increase tuition for technology. 

b. Enrollment: Administration still hopeful that will increase. 
c. Energy savings: state is taking this funding back. 

6. PROGRAM REVIEW (President's ad hoc Committee for Program Review) 
Byrum shared some behind the scenes issues that group should know prior to Sept. 23 Senate 

session.The committee has drawn up lists of two groups: programs to discuss for possible elimination and 
programs for enhancement. There is overlap between the two lists. There were 32 on first group and 37 on 
second. 

It was decided that this committee should make the point on the Senate floor that deep and narrow cuts 
are coming. Someone mentioned that in the NCA report it is stated that 24 positions will be eliminated. Hoyer 
volunteered to be so brave to make the statement. It was mentioned that many faculty are counting on the myth 
of the enrollment tum-around to save us and that this will not happen. 

7. TENURE AND PROMOTION CASE IN ENGrNEERING. 
Hoyer described a difficult, complex situation in bis department and sought counsel as to how this 

should be handled. Group advised that the T+P committee of the department should ask the Dean to respond in · 
writing 
with an explanation of the irregularities in this case. It was noted that probably a letter of censor from the SEC 
to VPPattoa would be in order eventually . 

8. Hawley: two issues: 
a. Non tenure track instructor issue: COCAO this week will discuss a report of a Regents committee 

that wiU propose to institute a program of non tenure track instructors with indefinite renewable appointments. 

' 
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She told Patton that this matter should come before the faculty before being a "done deal" with COCOA and be 
said it will come before all Senates of the Regents Universities. · 

b. Council of Students of the Regents are recommending that evaluation s of faculty by students be 
published. Students also want more input on tenure and promotion decisions. 

9. Byrum: Announced that the in the College of Fine Arts on Sept. 19 there will be an assembly of the faculty, 
convened by the Senate representatives to discuss an issue. The Dean will present his side of the issue; some 
faculty wiU present their case relating to the issue and the issue will be discussed. No decision would be made at 
this meeting; it simply is a matter of communication. Byrum also added that the Dean is calling a meeting of all 
the faculty for one hour before this meeting. 

He pointed out that this is an interesting governance activity and might be well used in other cases, 
particularly in the situations of program review. 

10. Eaglesfield and Library resource sharing. Eaglesfield summarized the meeting which she had convened Sept. 
13 in Manhattan in which the Regents universities were beginning to work on sharing of databases. She noted 
the confusing situation with the budgets and money added c97 .1 

,, 



.SUMMARY OF SENATE EXECUTIVE COMMITTEE MEETING, SEPT. 30, 1996 
• PRESENT: Hawley, Horn, Campbell, Bair, Byrum, Eag]esfield, Hoyer 

• 

• 

I. MEETING WITH MEDIA EXPERTS, 2pm-3:4Spm. 
Lynette Murphy and Joe Kleinsasser ofWSU and Tim Potter of the Wichita Eaile,, 

Various scenarios were discussed. Talked about how the reporter would question faculty and how faculty would 
answer questions of the media. Potter made the point that public generally think of faculty as they do 
schoolteachers and do not realize the significant difference in the jobs of the two. Joe Kleinsasser also made the 
point that it is common for electronic media to be less informed or knowledgeable than print media. Potter: he 
must reduce evetything to an eighth grade level.\ 

Process: do we go through WSU Communications? Yes. 

Il. ADMINISTRATIVE REVJEW STEERJNG COMMITTEE. Had to provide 6 names and VPPatton will choose 
three:. 3~,I\Q.q.\'l,_ 
Decided: Bill .Jaflwsa,'' Business Ben Rogers, Philosophy, LAS 

Phil Hersch: Business Ellie Shore, Psych, LAS 
Ken Burle Education Joyce Cavarozzi-Fine Arts 
Bill F8*1&&8&1''. Educ Ron Christ: Fine Arts 

~ u.,J. I.A)~\ C..f-

m. NAMES FOR AD HOC COMMIITEE TO DEVELOP CRITERIA FOR DETERMINING WHO GETS 
DISTINGIBSHED PROFESSORSIDPS: 
We were asked to name 2 from each academic unit, with as many full professors as possible. 
Orpha Duell and Robert Alley: Education 
John Belt and Jim Clark: Business 
Harold Pope and Mia Hemans: Fine Arts ~ ~ 
Mary Conrad and Michael Long : Health 
Bob Egbert and Bert Smith: Engineering 
Sally Daugherty and Jody Johnson: LAS Humanities 
fun Snyder and Don BlakesleJl LAS Social Sciences 
Steve Brady and Bill Glvte6: LAS Natural Sciences ~'" ou-l Q,l) 

Malcolm Germann and Mike Kelly: Library 

IV. FACULTY EVALUATION DOCUMENT PASSED BY SENATE MAY 1996 
Question from VP AA office that this might have to go back to Senate for another vote. VPDavis is 

currently reviewing with deans and dept. Chairs. It was decided that Hawley, Hom, and Campbell will meet first 
with VPDavis, then Patton to hopefully resolve the questions so that document can be signed by mid month, in 
time for next Regents meeting. 

V. BUDGET 
There was discussion on the extent of budget problems as a result of the enrollment figures. Hawley and 

Hom bad. recently met with President and VPPatton on the issue and issue is not clear. Patton intends to have a 
town meeting, Oct. 23. 

Byrum noted that the fy 1998 budget proposal had just been made public. It was agreed that Pres. Hawley 
would charge the Budget Committee to study the document and report to the Senate on findings. 

VI. COMMIITEES 
Group did a quick review of the committees which ones were getting active 
There was discussion on support for new faculty initiatives being taken from travel money this year, rather 

than Mill Levy as had been in past. Hawley stated she had discussed issue with VPDavis. The Adfloc Committee 
on Administrative Affairs, on which Hom sits, is investigating this matter . 

1 
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VII. FACULTY EVALUATION PROPOSAL FROM STUDENTS . 
What to do? Students would not have access to evaluative files as exist in the departments. Hawley noted 

that Steve Jordan of Regents staff has been emphatic with students on this issue. It was agreed that students can do 
as they wish; it is not business of our group at this time. 
VIII. HORN: GEN ED ISSUE RESOLUfION AND GRIEVANCE: 

A GEN ED ISSUE: Hom reported that after meetings with Mandt. patton, Matson and Sutterlin the 
issue of honors students taking gen ed courses had been resolved. It has been agreed by all parties that honors 
students can get gen ed credit for courses they take. It was also agreed that Honors to stay in Academic Affairs and 
not move under administration of LAS. 

Group decided that this would be reported to the Senate via the President's report. 

B. GRIEVANCE: There is one grievance; Hom would call meeting of committee next day to determine if 
a case and possibly name a convener. 

ACTION ITEM: 

1. Oct. 14 Senate meeting: President's Report: report on resolution of issues presented by Gen Ed 
committee in their 1996 annual report. 

Respectfully submitted, 
Jean Eaglesfield, Secretary 
9/30/96 

senec97.2 

2 



• 

• 

• 

SUMMARY OF SENATE EXECUTIVE COMMITTEE MEETING, OCT. 7, 1996 
PRESENT: Hawley, Hom, Campbell, Bair Hoyer, Eaglesfield, Byrum 

I. MEETING WITIIDR PATION AND DAVIS ON FACULTY EVALUATION. 
Hawley, Hom, Byrum will meet with them Thurs Oct 10, 2:30 PM IN FSO. Issues: Vote of faculty in 

departments to be part of process, two year review dollar amount of raises to be shared 

2. STRATEGIC PLANNING. Jeri Carroll has discussed with Hawley. They will stay in close touch so faculty will 
be kept informed on all relevant matters. 

3. BD. OF REGENTS MEETING NEXT WEEKDAY faculty involvement? Apparently not . Wed will arrive 
here in afternoon· tours .At 2pm COCOA meets,, at 3:30 COFSP meets . . Breakfast Thurs with community 
leadeTS. 

4. PRECOLLEGE CURRICULUM PLANS FROM REGENTS. These are the plans for the qualified admissions 
system. Seeking input from campuses. We decided to refer to Curriculum Committee. Don Weineke in English 
had already expressed interest; so being sent to him as well 

5. Distinguished Scholarship Invitational. We agreed late in day for this to be coming before Senate. Same 
pattern as last year-only a few days notice before the training session; recommend that this be on agenda in 
SEPTEMBER next year. This agenda item will be early in the Oct. 14 meeting. 

6. CHilDRENJN THE CLASSROOM A recent incident was brought by M.arty Schawver to Hawley. Asked 
what to do? Our answer: complicated issue and there is no action to take at this point. 

7. BOOKSTORE. They wish to come before Senate. It was decided to schedule them at a later more convenient 
date. 

8. DISMISSAL FOR CAUSE. Ted Ayers recently communicated to Hawley that a Dec. 1995 memo he wrote still 
bad issues yet to be resolved. Collective memory of the SEC disputed this; issue HAD been settled 1995/6 by 
Campbell Mandt and Bowman. It was decided that Campbell and Hawley would first confer on the issue, then 
take it further perhaps with Mandt and Ayers. 

9. ONE COMMON HANDBOOK; ISSUES RAISED BY STORY IN INSIDE WSU (Oct. 4) interview with Black, 
Pres of Unclassified Professional Senate. Hawley read some facts from NCA report: there are now 45 fewer faculty 
than in 1985, there are 206 more unclassified professional staff. Teaching personnel has increased by 146 
positions. 

There was much discussion and numerous related issues were stated 
Byrum requested that Prof. Hemans of Pine Arts be on the agenda of the next SEC meeting, Oct. 21, with 

an issue of program initiation being done outside the governance structare. 
Hawley will discuss issues reported in the ~ story with Patton. 

10. CHARGE TO BUDGET COMMITTEE. 
Hawley's draft charge was discussed: The first charge is to review and comment on the FY '98 budget. 

Added Mill Levy review and report on impact of athletic enhancements on faculty support that is provided by the 
Mill Levy. . There will be some explanation of faculty support funds (other than Mill Levy) and what is being 
used for faculty development. Committee will explain these anangements. 

Eaglesfield distributed a fy'98 budget request summary that had been passed out in the Library's 
Executive Council. It was noted that the ''Reduced Resource" budget seems to be the one planned at this point in 
time . 

1 l. PROGRAM DISCONTINUANCE-RESPIRATORY THERAPY. 
This must be on the Oct. 14 Senate agenda, in order to follow handbook procedures. It was decided that 
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Campbell would present the issue so that Hawley could continue to preside over meeting. Dean Roberts would 
probably be present. 

12. NON TENURED INSTRUCTORS. Was there any action to be done at this time? After much discussion, it 
was decided to let issue remain unattended at the present time. 

13. COMMITfEES FOR JOHN SIIlJE. Hawley will send electronic message to all with this issue. 

AGENDA FOR OCT. 14 SESSION OF SENATE: 
Informal Statements: 

Race Against Hunger: Eaglesfield 
United Way 
Distinguished Scholarship Invitati.ona1 

President's Report 
Gen Ed and Honors Programs: issues that were to be resolved over summer, report on the 
resolution. 

Committee Reports: Horn, Rules 
Old Business 

Honors Program Update 
New Business 

does not seem to be anything now. 

AGENDA: SEC Oct. 21 
1. Prof. Hemans Fine Arts re new program in Fine Arts not being approved by faculty governance 

structure . 
2. Revision of Handbook 
3. Retrenchment 

ISSUES STILL PENDING: 
1. Academic Honesty Policy, Kirk Lancaster 

Respectfully submitted, 
Jean ~glesfield, Secretary 

2 
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Senate Executive Committee 
Agenda 

October 7, 1996 

j Meeting wth Dr. Patton and Dr. Davis on Faculty Evaluation- Thursday, October 10, 2:30 
L p.m. In FSO 

VL. Strategic Planning- Call from Jeni Carroll 
3. Pre-college Cuniculum: review. Sending to Don Weinke. Anyone else, Committee 
4. Jennifer Chapman-3635- Office of admissions Box 124 

Senate Distinguished Scholarship invitational - faculty help to observe and judge .. 
October 10 -3:30 211 Aviation research- training 

,. Competition on October 26-Saturctay 7:30 to 1 for faculty. Will last until about 3 p.m . 
./;,, SOR meeting next week . 
~/ Children in the Classroom 
..;(.. Book store: do we invite to senate meeting 
/8. Committee for Dismissal for Cause- formation of a new committee or 'Mlat to do 

9. One common policy manual- see Inside WSU Linda Black's comments and article on sexual 
harassment policy 

-4-e. What charge to Senate Budget-draft 
11. Non-tenure instructor - do we wsh to do anything wth this one 
~- Agenda for next meeting 

United Way 
Jennifer Champion and the Distinguished Scholar 

13. Program discontinuation- RT 
14. Committees for John Shue 
15. Revision of handbook( AleA~ l 
16. Retrenchment 1- fl ~ 'JJ "1\ e... 

~a.~~ 

I 



Wichita State University 

FY 1998 Budget Request 

Section I: Executive Summary of the Request and Current Year Overview 

Table B: Summary of FY 1998 Budget Request - Narrative Format 

FY 1998 FY 1998 FY 1998 
Reduced Resource Current Services Enhancement 

Budget Budg t Package 

Adjustment to Base Items 
Annualization of FY l 997·1nc:rcases Annualize FY 1997 Annualize FY 1997 

2.596 Increase 2.596 Increase N/A 

Classified Longevity Funding Unfunded FY 1997 Unfunded FY 1997 
Longevity Payments Longevity Paymenu NIA 

Fringe Benefits Rate Adjustments Per Division or Budget Per Division or Budget 
Instructions Instructions NIA 

Base Reduction to OOE to Fund Debt Servia: on Energy Per Division or Budget Per Division of Budget 
Conservation Bonds Estimatcs-($369,487) Estimates-($369,487) NIA 

Program Maintenance 
Unclassified Salaries 2.5% 2.596 NIA 
Classified Salaries Step Movement Step Movement NIA 
Classified Long~>ity Increase Over FY 1997 Increase Over FY 1997 N/A 
Student Salaries 2.596 2.596 NIA 
Other Operating E;q>cnditurcs 0 .0% 2.096 NIA 

Enrollment Adjustment NIA NIA NIA 

Enhancements 
One-Time Tuition-Funded Technology/Equipment NIA NIA .596 Tuition Increase-

$116,259 

Unclassified Salaries Increase N/A NIA Additonal I .596 • 
$i05,941 

Base Budget Reduction ($3,833,385) NIA NIA 

• 



• 

• 

• 

SUMMARY OF SENATE EXECUTIVE COMMITTEE MEETING, OCTOBER 21, 1996 
PRESENT: Horn, Campbell, Eaglesfield, Bair, Hoyer, Byrum 
ABSENT: Hawley, Houts 
PRESIDING: Horn 

1. Faculty Evaluation Guidelines. Question about the 2 year review. It was 
decided that the Secretary would check the record of two years debate over 
the guidelines to see what was discussed. Most recalled that intent was to 
cover for a good publishing year when it occurs at a time when there are no 
merit raise funds distributed. It was pointed out that some deans do not like 
idea of a 2 year review. Two Year review is currently not practised in any 
college. 

Bill Terrell's concern about item C, the clause "It is recommended 
that ... ". Group agreed that in spirit the Senate agreed to remove the clause. 

Agreed to distribute the guidelines as passed last spring, with all the 
corrections we have made since at the next, Nov. 11, senate meeting, to have 
these as a handout, not to be distributed with the agenda. It would be pointed 
out to the Senate that this is for their information and that on way to be 
signed by President and approved by Regents. 

It was noted that Regents did not approve these guidelines because of 
lack of faculty development guidelines--this objection, evidently a surprise 
to WSU. Pittsburg's were not approved either. 

2. Academic Integrity Policy. The Aug 14 copy distributed did not seem 
different from the one of the spring. 

Horn agreed to call Lancaster this week and request a copy that is 
highlighted that the changes that had been made. This would be returned to 
Jean who will check against Curriculum Co files and Senate records to verify 
the issues that are to be settled . 

3. Fine Arts situation re a proposed program. Byrum summarized the case. It 
will be resolved internally within the college. 

4. Academic Operations Committee, chaired by John Schuh. 
Campbell suggested that SEC should send a representative to this 

committee so that SEC would keep current on what is being discussed and 
decided there. 

Campbell will check with John Schuh to ascertain if still permissible 
for us to have a representative on this committee. 

5. Faculty representation on committees (of the Academic Operations 
Committee?): 

a) Committee to examine who has access to student files: Bair 
volunteered to serve. 

B) Committee to develop guidelines for who/how to handle requests for 
special reports that require programming: Horn will ask John Schuh how long 
can wait for this name; if can wait, we will ask (In President's report 10/28) 
Senate for suggestions. 

6. Dismissal for cause: 10/24 Horn, Campbell, Hawley will meet with Ted Ayers 
on this. Hopefully, issues that concern Ayers can be resolved. 

7. Faculty Development: We agreed to recormnend that funds should not be taken 
from faculty development funds, although Horn pointed out that "there is 
nothing sacred about travel money.ll It was pointed out that $15k has already 
been taken out of Mill Levy for distance education training . 

8. Other agenda items: 
a) Review proposal for distinguished professor and endowed 

professorships: decided to report on this in the President's Report, saying 
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that this would be referred to Faculty Affairs committee for review, after 
clarification is received from VPPatton on the representation of the UCPSenate 
on the committee--group recommended this be taken out of the guidelines before 
we go further with them. It was decided that Hawley should question VPPatton 
on this issue before the referral takes place to Faculty Affairs. 

Bl Idea: Yes, it was agreed to report on the resignation of the Idea 
coordinator at the Senate, since many programs use this system. \ 

9 . Bookstore: Added Bookstore to the New business of the 10/28 agenda. 

10. Agenda was drawn up during course of the meeting. 
Presidents report will have 4 items. 
Committee reports: rules will have something 
Old business: none 
New Business: two or three items . 
Agenda items were left in Senate office for Bobbi Dreiling to process 

the next day, and hence not available to record here . 

secl0-21 
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No Recipient, No SUbject 

To: Senate Exec. Co. 
From: Jean Eaglesfield <eaglesfi@twsuvm. uc.twsu.edu> 
Subject: sec minutes, one more item 
Cc: 
Bee : 
X-Attachroents: 

From meeting of 10/21 summary: one item was overlooked: 
Catalog change, proposal from Marty Shawver: 
This was referred to the Academic Affairs committee and will be so reported in the 

Presidents report on 10/28 . 

!Printed for Jean Eagleafield <eagleafi@twauvm.uc.twau.edu> 1 
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/ SUMMARY OF FACULTY SENATE EXECUTIVE COMMITTEE MEETING, NOV. 11, 1996 . 

• 
Senate Office 3:30 - 5 :30 pm 

,, Present: Horn, Houts, Eaglesfield, Campbell, Bair, Hoyer, Byrum 

• 

•• 

Presiding: Horn 

AGENDA: I : Faculty Evaluation Policy, II: Academic Integrity Policy II-I: Next 
Senate meeting 

I. FACULTY EVALUATION POLICY. 
A. Committee reviewed Elmer Hoyer's 11/7 email message to Hawley . He 

had read over the Oct. 16 memo to Gayle Davis from Ted Ayres and made 
suggestions as to how to satisfy Ayres's concerns . Committee reviewed Hoyer's 
memo and endorsed all the suggested changes: 

\) Section 3.311F. Change "Evaluated faculty" to "Evaluated individuals . 
~) Section 3.311G. Change "faculty member being evaluated to" to 

"person" 
3) Section 3.311H "the majority of any departmental review committee, if 

established according to the following procedure, must be tenured faculty." 
~ section 3.3121C: last sentence to read : 

"If the departmental faclty elect not to name a committee, the 
department chair is responsible for making departmental recommendations to the 
dean." 

S). section 3.123A "departments" should be changed to "department's" 
6-l section 3 . 1238 "Dean" should be changed to "dean." 

B. On the issue of presenting this to the Senate, it was agreed to have 
it as a handout at the next senate session . It will on the agenda under 
" Committee Reports" as being reported by the Senate Executive committee-that 
this is how the policy came out after administrative and legal counsel review 
and that this committee had worked on it since May . 

II. ACADEMIC INTEGRITY POLICY 
Eaglesfield had analyzed the August 14 revision as received from 

Lancaster via Horn against the SEC discussi ons of July 1 and July 15. 
Committee reviewed the Eaglesfield annotated copy of the Aug . 14 Lancaster 
revision. 

A, Several revisions were agreed upon : 
p . 1/6; add " printed/published" before " ideas . " 
P . 3/6, paragraphe E. changed "alleged' to 'substantiated" 

Added to "It is anticipated that normally . . . " paragraph: 
"1. Student would be asked to sign form . " 

P. 4/6: Delete last sentence from Section F: " For this purpose, the mere 
submission of an allegation by an instructor, without more, will not be 
considered." 

Change G. 3. to read : "The comm.: ttee may, if it wishes, refer an 
unusual case to one or more College Academ..'.c Conduct Committees or to the 
Court of Academic Appeals for judgment; in this situation .... " 

P . 5/6: SectionC: "A faculty member 11ho suspects that academic 
misconduct has occurred in his/her course 1hall promptly request the Registrar 
in writing tha t the enrollment status of the student be frozen .. until the 
academic misc1 nduct allegation has been re~olved. Upon receipt of not ! ication 
of the instru tor's determination regardin,1 the alleged misconduct and any 
penalties imp sed upon the student, the Vice President for Academic Af :airs 
shall notify he student by certified, return-receipt mail of this dec1.sion 
and of hi~/hei; z;,ight;s to appeal." 

section (d): "When the st:udent lnvolv@ti iH ch ESJ.1 ga ;i,gn o{ ijcauemic 
misconduct is a graduate student, the Vice President for Academic Atfairs Wil l 
refer the case to the Graduate Council through the Dean of the Graduate School 
rather than to a College Academic Committee. The Graduate Council's decision 
shall be referred to the University Academic Conduct Committee for process-
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review. If no request for appeal or referral is received within the fourteen 
days, the instructor's decision shall be final, the student shall be assumed 
to agree with the instructor's determination and decision, and the matter will 
be considered closed. In this last situation, the Vice President shall notify 
the accused student of these facts. 

e. 6/6: section H.e.2." ... the University Academic conduct Committee 
shall review these allegations and refer them if warrented to the Court of 
Academic Appeals." 

I. Second paragraph: 
"Penalties which may be imposed by a College Academic conduct Committee, 

upon the reconunendatiori of the faculty member may range from .... n 

Last paragraph to read: 
"In order for a student to be suspended or expelled from Wichita State 

University, the appropriate College Academic Conduct Committee or the Graduate 
Council shall have reached the conclusion that suspension or expulsion of the 
student is warranted. The Universi ty Academic Conduct Committee will then 
next review the process and if they find the decision appropriate, will notify 
the Vice President for Academic Affairs of the College Academic Conduct 
Committee's decision.The Vice President for Academic Affairs shall then take 
the steps necessary to suspend or expel the student." 

B. Decided that Eaglesfield would ask Lancaster for reporting forms(3 
versions) that he had drafted but that no one had yet seen. 

Eaglesfield would ask Lancaster for this policy on disk and she would 
bring to Dreiling to revise for us for the Nov. 18 meeting. 

c. Yet to review Student Senate reaction to the draft sent to them in July. 
And to decide if this revision to go back to students. 

III. NEXT MEETING, NOV. 18, Senate Office" 
1. Agenda for Nov. 25 Senate meeting 
2. "Execs' Salaries are just Average.n newspaper clippings distributed 

by Horn.(KTEC, conflict of interest) 
3. Cornmittee to revise Faculty Handbook. Hoyer tentatively suggests: 

Hoyer, Campbell, Mandt(?), Alexander, Clark(?) 
4; Academic Integrity Policy, if we have a retyped draft by then. 
5. Walter Horn's replacement. 

Respectfully submitted, 
Jean Eaglesfield, Secretary 

traffic2:senec4.doc 
ascii:novsum 
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SUMMARY OF FACULTY SENATE EXECUTIVE COMMITTEE MEETING , Nov . 18, 1996 
Senate Office, 3:30-5 : 15pm 
Present : everybody except Jolyenne Campbell 
Presiding : Donna Hawley 

1 . Regents meeting report : Hawley. 
Regents met Nov. 13-4 in Topeka . 
A) anecdotes are coming in good numbers ; Hawley reported on this to the 

Regents . 
B) Distance education: still debating what it is. It was noted that this 

Regents committee has no faculty membership yet the issues related to this 
affect faculty tremendously . Hawley reported that the Senate Presidents asked 
that there be faculty involvement . 

C) Students issue : publication of student evaluations of faculty . This 
was brought up by student leaders of Kstate and KU who want to see these 
evaluations published. Not stated how this issue was resolved. 

D) Budget . Gloria Timer , budget officer of the Regents staff , presented 
a budget , first year that she has not recommended a cut in the base . They are 
recommending 2 . 5 % increase in faculty, unclassified salaries and a 1 . 5 % 
increase in the general operating budget . The 12million statewide technology 
proposal was deleted from the budget and the Regents will appeal this. 

Byrum suggested 2-3 times per year , faculty to go to Regents , meet with 
them . Go around the state , if possible. 

El The faculty evaluation and development policy of WSU was passed by 
the Regents . 

2 . Catalog changes as proposed by Marty Shawver . Hawley will refer to Co on 
Academic Affairs . 

3 . Faculty evaluation policy 
Decided 1) it will be distributed with the agenda 
2) it will be presented as an informational item in a committee report 

(report of SEC). Committee will stand ready to answer questions. 

4 . Ongoing tenure track issue : Donna, not sure what is happening with this . 
Has this been referred to the Co on Academic Affairs? 

5 . Endowed and distinguished chairs ; Hawley reported that there has been a 
miscommunication on this issue; indeed , there are no classified staff on the 
commi:ttee and a faculty committee has been appointed to draft guidelines for 
these positions . 

6 . Commercialization issue: Ted Ayres will come to the Dec . 2 SEC meeting 3:30 
to go over issue, which he sees as purely administrative . Hawley advised 
group to compile their questions on this issue. Bair will contact relevant 
faculty to ~et history . 

7 . Academic Honesty . 
Our draft with revisions made 11//11 was quickly reviewed. Eaglesfield 

will check especially last page to see if agrees with our revisions . Will send 
copy to Murphey , chair of the Curriculum Committee, and Kirk Lancaster , 
drafter of the policy and invite them to the 12/2 SEC meeting , 4 pm to discuss 
with the committee . (Presumably this will then be on the 12/12 agenda as a 
first reading) . 

8 . Faculty Handbook . Hoyer repeated his suggestion made at last meeting , that 
a committee of former Senate Presidents be appointed to revise the Handbook . 
Names : Ben Rogers , Jay Mandt , Elmer Hoyer , Joyce Cavarozzi , Dave Alexander. 
No resolution as to what will happen ; will put on 12/2 agenda . 

9. Dismissal for cause: Peter Zoller , Ted Ayres , Jolynne and Donna will meet 
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11/21 on this . 

10 , Budget committee . 
It will be convened by Byrum soon. 
Issues : a) Cessna Stadium financing : Hawl ey repo rted that Regents had 

approved financing last week . This led to a discussion of NCA divisions and 
the question that Byrum wanted Hawley to ask of the University President , 
namely why he is not considering using a rank of 2A for football , being a less 
costly program. 

11. Issue of faculty control of the curriculum. Hawley thought that two recent 
cases (t he music theater program proposal in the College of Fine Arts and 
packaging of degrees and certifi cates at the Centers) may point to greater 
issues that might be addressed . 

It was decided that Hawley would refer this to the Co on Academic 
Affairs to look at policies on this , from Regents to our Faculty Handbook, and 
suggest revisions . Hoyer suggested that the committee also define the perview 
of who is responsible for certification . 

12. Walter Horn' s resignation . 
Decided to announce at 11/25 meeting and request nominations be 

submitted . Horn offered to resign from his Senator-at-large position as well 
if that would free up space for someone now not on the Senate to become a 
member and then be nominated for the VP slot. 

13. Outreach to area legislators . Discussed inviting area legislators to tea 
or whatever to talk with us . Noted how few showed up last year. 

Byrum suggested sending them letters (with copies to President Hughes 
and VPAA Patton) expressing our interest in meeting with them any time to help 
them do their job, to clarify issues for them . 

Horn added that such a letter be sent also to the Editorial Board of the 
wichita Eagle . 

Hawley asked Byrum to draft the letters . 

14 . University club membership . Eaglesfield reported that she had been 
informed by Tom DePetro that he wanted to meet with the Senate . Hoyer 
confirmed that Depetro is a subcommittee chair and it is a bonafide request , 
not necessarily having to go through the University club board . The issue is 
how what kind of services to offer in order to get memberships in the 
University Club. 

15. Agenda 11/25 Senate meeting : 
1. Informal : moment silence for Dean Tilford 
2 . Pres report : Referred issue of establishing new programs to co . On 

Academic Affairs to better define faculty role in this . 
Ad Hoc Co . On guidelines for distinguished professorships and 

endowed chairs . 
3. Committee reports : SEC: University Faculty Evaluation Policy 

Rules: Horn 
4 . Old business : either Gayle Davis progress report on faculty 

evaluation, faculty development and training of chairs OR Marty Shawver on 
First Year Experience. 

5. New business: 
--Walter Horn's resignation from Pres Elect 
- University club membership : Tom Depetro of the University Club 

Board. 

16 . Agenda of Senate Executive Committee meeting Dec . 2: 
a) 3:30 Ted Ayres and commercialization issue 
b) 4:00 Dwight Murphey and Kirk Lancaster of the Curriculum committee on 
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Academic Honesty Policy . 
C) Academic Operations Council: Jolynne 
d) Ongoing tenure track instructor issue : where has this been referred 

and what is the timeline for reporting? 
E) committee on the Faculty Handbook: Hoyer 
f) Letters to area legislators and to editorial board of the Wichita 

Eagle : Byrum. 

Respectfully submitted, 
Jean Eaglesfield, Secretary 
9-18-96 9pm 
personal traffic disk2 : senec5.doc 
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SUMMARY OF FACULTY SENATE EXECUTIVE C01\1MITTEE MEETING, DEC. 2, 1996 
Senate Office: 3 :45-5 :30pm 
Present: everybody except Sandra Houts 
Guests: Trisha Wilkerson, Senator-at-Large and Academics Committee member SGA, Dwight 
Murphey, Chair, Curriculum Committee and Kirk Lancaster of the Curriculum Committee. 

1. SGA on the evaluation of faculty. Wilkerson asked questions about evaluation of faculty. 
Students seemed very interested in the effect student evaluations have on tenure. We answered 
that this varies a lot, depending on department and college. We explained every teacher must be 
evaluated and every dept. determines the role this plays. We pointed out other factors in 
evaulation of teaching, national registry scores, peer evaluations, self evaluations. Hawley pointed 
out (after having served 6 years on the University tenure and promotion committee) that at the 
Univ. Level it is essential that there be documentation of good teaching in order to get tenure. 
She added that if one is a bad teacher, he/she would not get tenure. There was discussion on 
the definition of tenure. 

We asked what the SGA is doing now on this issue. Wilkerson said that she would report this 
back to the Academics committee and they would decide what to do next. We advised students 
to be concientious in filling out evaluation forms and especially to make comments, which are the 
most valuable part of the form. We also advised students that if displeased with the questionnaire, 
they should take the issue to the department chair. We also asked that chair of Academics 
committee, check back with us on the issue of putting syllabi on the Internet . 

2. Student Academic Integrity Policy. 
Kirk Lancaster and Dwight Murphey joined us for this discussion. A)On page 4, part D 

issue of having the Graduate council involved. Lancaster reported that he had discussed this with 
Michael Tilford before he died and the feedback was that the Grad Council wanted to be involved 
only in policy issues. The graduate dean handles special cases. Tilford had wnted the "normal 
channels" to be the dept and college committees, not the Graduate Council. 

We agreed that Lancaster would take the policy to the Graduate Council on Dec. 5 and if they 
have issues, they would let us know before the senate meeting of Dec. 9 or bring these before the 
Senate at that time. B) court of Academic Appeals. Lancaster: secretive, not respected by 
faculty. Hoyer: only one body can change a grade, court of Academic Appeals. Lancaster 
suggested entire faculty sould vote on this issue. Byrum * * * said a future agenda item would 
be the work of the Court of Academic Appeals, membership too*** 

After Lancaster left the meeting, committee finished the discussion, removing two lines about 
grades from list on last page. 
Hoyer moved, Bair seconded motion to make the following changes: Summary of changes: p. 
) "distinctive" and 'creative work" added p.3 Last sentence in section E changed. "Association. 
Appropriate" made into two sentences. 

P . 5 deleted two sentences from d) 
p.6 deleted "failure on an exam and failure in a course" from list and renumbered list, deleted 

"or the Graduate Council" from last paragraph. Voted unanimous approval of the motion. 

It was decided to offer this as old business at the Senate meeting o fDec. 9, that this would be 
presented by the SEC with Murphey and Lancaster also there to answer questions; it would be a 



• 

• 

• 

' 

joint effort . 

3. Unclassified Professionals who teach. Hawley and Horn had met with VPPatton that day on 
the evaluation. Wed Dec 4 Davis, Patton, Linda Black (UP Senate Pres), Barbara Bowman and 
Hawley and Campbell will meet on this issue. Hawley stated that there are 46 people on this 
campus who teach full time and are not designated as faculty, some of whom earn hefty salaries. 
She also stated that in the CHP that non advanced degreed people are a fact of life, the university 
simply cannot recruit higher degreed people for many positions. Discussed semantics, titles. 
Byrum explained the visiting status designation as perhaps a way to solve this issue. 

4. Agenda, Dec. 9: Probably no committee reports. 
Old business: election of President elect, Univ. Club board update, Tom DePetro~ Academic 

Honesty Policy. 

5. Next meetings: 
Dec. 16, Monday, 3 pm. 
3pm Ted Ayres and commercialization issue (Bair has or will invite Benson, Billings to attend) 
3:30 Peter Zoller and center directors. 

Eaglesfield will not be able to attend; Bair will take notes . 

Respectfully submitted, 
Jean Eagles.field, Secretary 
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Jean Eaglesfield, 09:03 AM 1/7/97, Sen Exec Co Jan 6 

X-Sender : eaglesfi@twsuvm . uc . twsu . edu (Unverified) 
To : Hawley@islchp . uc.twsu . edu (Donna Hawley),Horn@ae . twsu . edu (Walter 
Horn) , 

Houts@twsuvm . uc . twsu . edu (Sandra Houts), 
E . hoyer@ee.twsu . edu (Elmer Hoyer) , 
Campbell@chp . twsu . edu (Jolynne Campbell), 
Bair@wsuhub . uc . twsu . edu (Sue Bair),Byrum@twsuvm . uc . twsu . edu (Don 

Byrum) , 
Eaglesfi@twsuvm . uc . twsu . edu (Jean Eaglesfield) , 
dreiling@twsuvm . uc . twsu . edu (Bobbi Dreiling) , 
rogersb@twsuvm . uc . twsu.edu(Ben Rogers) 

From : Jean Eaglesfield <eaglesfi@twsuvm . uc . twsu.edu> 
Subject : Sen Exec Co Jan 6 
X- Attachments : A: \SECSUM . TXT; 

Attached below should be the summary of the meeting yesterday . If you 
do not 
receive the attachment, please let me know. 

I was not sure of the time for next week ' s meeting so left it 
at 3pm . 
If it changes , I will assume Donna will let us know. 

One more item of news that I forgot to mention yesterday : the 
Currriculum Copmmittee had drafted a general qeustionnaire about the 
new 
course form to be sent tho those who had used it last semester . 
will 

I 

check with Dwight Murphey to be sure that the questionnnaire had been 
sent 
out before the holiday break . Also , the Curriculum Co had met with 
marty 
Shawver's committeee on the first year experience shortly before the 
end of 
the semester and had approved this program . 
SUMMARY OF FACULTY SENATE EXECUTIVE COMMITTEE MEETING , JANUARY 6 , 1997 
Senate Office, 3-Spm 
Present : Hawley, Rogers , Bair , Eaglesfield, Hoyer 

1. Ad Hoc Co . Of Program Review 
Hawley distributed copies of the memos that the Ad Hoc Co . had 

sent Dec . 
17 to Colleges and Deans. The informal "professors " group met Dec. 23 
and 24 
in response to these memos. The group noted that there are many 
faculty and 
chairs upset over these memos . Group agreed that we do not want to see 
the 
University becoming divided over this. 

We decided to meet with Pres. Hughes , and aimed to meet with him 
on this 
Jan .. 13. 

!Printed for Bobbi Dreiling <dreiling@twsuvm.uc.twsu.edu> 1 
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Jean Eaglesfield, 09:03 AM 1/7/97, Sen Exec Co Jan 6 

A) We should tell him how upset various sectors of the campus are 
over 
these memos and our concern that the campus will become divided over 
this . 

B) we will want to ascertain if he knew the content of these 
memos 
before they were sent and if he agreed to distribute these to the 
deans . 

C} We will ask him for his plan in dealing with this . 

We will then decide actions that we should take , if any . 

2 . Resignation of Sandra Houts . 
Sandra Houts has resigned from the Executive Committee . WE 

decided to 
have an election for a replacement at the Senate meeting of Jan . 27 . 
We 
decided to nominate Christopher Brooks and Mara Alagic . Hawley will 
contact 
these people for their consent to be nominated . 

3 . Unclassified Professionals Who Teach . 
Hawley distributed three documents : Report of the Joint Task 

Froce on 
Unclassified Professional Teachers(probably dated 1995) , Draft of the 
Interim 
Policy on Unclassified Professionals Who Teach, Report of the 
Retrenchment 
Committee to the members of the Unclassified Professional Senate and 
the 
Draft of the Program/Unit Discontinuance at WSU of the Unclassified 
Professional Senate . 

Hawley noted that there are now 45 ucp ' s who teach, 25 of which 
are in 
the College of Health Professions . 

The Draft of the Policy on UCP who teach was discussed . This was 
a draft 
of VPPatton ' s office . Hoyer suggested that "credentials " be more 
clearly 
defined and that it be made explicit in the policy that this category 
-of 
people(who teach more than 50 % of their time) be evaluated under the 
faculty 
evaluation guidelines . 

It was decided that we would discuss with VPPatton : 1) the issue 
of -
credentials and 2} getting a rank above the instructor level for those 
who get 
tenure . 

It . was noted that the trend is clear that such people will get 

!Pri nted for Bobbi Drei ling <dreiling@twsuvm.uc.twsu.edu> 2 
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tenure . 
Not clear exactly when this meeting will take place . 

4 . Academic Honesty Policy . 
Eaglesfield had distributed the draft of the Dec . 9 Senate 

minutes to 
the SEC . Hawley suggested that there should be a rewrite from SEC . 
Hawley 
would start this and work with Eaglesfield. 

After SEC has redrafted a more simplified version , it would be 
sent to 
Murphey and Lancaster for review . 

5 . Dismissal for cause. 
Hawley reported that she and Campbell had met with Ted Ayers on 

this in 
December . It is still in progress . This policy will be taken 
eventually to the 
Senate since it has been changed so much . 

6 . Committee to review who has access to student records (a committee 
of the 
Academic Operations Committee) . 

Sue Bair is the Sec representative on this . She reported that the 
Committee is trying to limit faculty access to student records due to 
a 
security breach that had happened in the past . She suggested to the 
committee 
that they 1) meet with the Sec and 2) send a questionnaire to faculty 
to 
ascertain how and what the faculty use of student records . 

It was decided that this committee would be invited to the Feb . 3 
meeting of the SEC . 

NEXT MEETINGS : 
JAN . 13 , 3 PM SENATE OFFICE : WITH PRESIDENT HUGHES ON THE MEMOS 

OF THE 
AD HOC COMMITTEE FOR PROGRAMMATIC REVIEW . 

Feb . 3 : with the Committee on Access to Student Records and 
VPPatton (on 
UCP ' s who teach policy . (?) 

\Printed for Bobbi Dreiling <dreiling@twsuvm.uc.twsu.edu> 3 
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SUMMARY OF FACULTY SENATE EXECUTIVE C01\.1MITTEE MEETING, JANUARY 
13, 1997. 
3-4:30 PM SENATE OFFICE 
Present: Hawley, Rogers, Bair, Eaglesfield, Campbell, Byrum 

Handouts: 
Athletic Program Enhancement committee structure/subcommittees 
Memo from Pawan Kahol, Chair Scholarship and Student aid Co. 
Essay from AJ Mandt (think piece submitted to Wichita Eagle?) 
Memo to Sec from Phillip Wahlbeck, Chair of Gen Ed Co re Basic skills 

course in Mathematics 

I . Meeting with the President 
Byrum summarized the meeting of the "professors group" with Pres. 

Hughes, Friday, Jan. 10. This meeting was in response to the memos sent in 
Dec. By the Ad Hoc committee on Programmatic Review which had been sent to the 
deans and A VP's. Hughes disappointed that the the work of this committee had 
become so public. When asked what he would do if questioned by the media, he 
stated he would answer that these memos sent by the AdHoc Committee were 
preliminary and that any changes in program would be done by university 
standard procedures. 

Hawley asked if the doctoral-II status of the university were in 
jeopardy and the President stated that this status was not going to change. 

Hughes stated he would call a meeting of the chairs and deans after the 
Governor's state of the state addre~s to explain the status of the shortfall, 
and the state budget. 

Hawley, Rogers and Byrum noted the importance of demographics: there are 
now 25 fewer faculty than last year but the unclassified professional ranks 
have'grown. Also, classified ranks have grown. 

They stated that at this meeting, it was agreed that VPPatton would be 
involved in the upcoming meetings the ADHoc Co.will have during January with 
the Deans. 

The SEC agreed that we need to follow up on the issue of getting 
reporting from President Hughes on the "other side"(the non academic sectors), 
how much these sectors have been cut. 

SEC requested Byrum, as a member of the AdHoc Committee, to suggest to 
the committee to review their final report carefully. 

There was discussion on the budgetary hortfall this year and the 
relation to the work of the AdHoc Committee. 

2. Football Task Force. 
Hawley reported on the first meeting of the "Athletic Program 

Enhancement Committee" which took place Jan. 10. There are 22 members.Hawley, 
as Pres oftbe Faculty Senate and Linda Black, as Chair of the Unclassified 
Professional Senate, are the only representatives of the academic side of the 
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university on the committee. She distributed the Organizational Structure 
sheet. There are 4 subcommittees; Resource/Cost Feasibility ,Community 
Interest Support, Marketing/Fund Development, and Football/Title IX. She got 
reassigned from the Community Interest to the Title IX subcommittee. 

Bell Belnap presented a report on finances; he showed that all Missouri 
Valley Schools loose money on football. 

There is no time line as to when the work of this committee is to be 
completed. 

Hawley voiced concern that she needs faculty to call to ask for 
history/background on the issues. Bair suggested Marty Perline, as NCAA 
representative, and Phil May, as chair of the AthJetic Advisory Board, as good 
resource people. 

3. Tenure and Promotion committee. The Univ. T+P Committee was meeting this 
week. There being no representative from the A VP office at these meetings, it 
was decided to draft a letter to deliver immediately to that office expressing 
concern of this committee that representation be arranged as soon as possible 
and that since the first day of meetings had been missed by such 
representation, that the chair of the T+P committee be present at the meeting 
whereby the A VP presents the cases to the President. Hawley reported that 
A VPAA Zoller had already arranged for the Chair of the T+P committee, Ken 
Pittetti, to speak with Pres. Hughes immediately the next morning(Jan. 14) . 

4. Agenda of the Jan 27 Senate meeting: 
President's report: 
a)AdHoc committee on Programmatic Review: mention that the memos that 

had been sent to Deans were in effect preliminary and responses to these 
shouid be directed to chairs and deans; that president will involve VPPatton 
in discussions with the deans during January· that Pres Hughes will follow 
university procedures for any changes in program that are used. 

B) Football task force.Donna will summarize her first meeting 
expenence, 

New business: 1. Election of At Large member to replace Sandra Houts who 
has resigned. 2. Interim policy on nclassified professionals Who Teach 
(discussion item); 3 . New mathematics options (we will check with Phil 
WahJbeck to see if he agrees to present it at this time). 

5. Math Option. 
Memo from Phil Wahlbeck, Chair of Gen Ed Committee proposing a new 

course, that would be an alternative to the algebra requirement which now 
exists--it is a "watered down" type of algebra. Rogers stated that this issue 
should be presented to the Senate and possibly be put before the faculty for a 
vote as well. He also surmised that alternate suggestions might come up; 
there has been a suggestion in the past to have a package of 4 basic skills 
courses that could be used to fulfill this requirement. 
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Group decided to ask Wahlbeck if he would be comfortable with this being 
on the agenda now; if so, it will be on the meeting of the 27th. 

6. Scholarship and Student aid committee. Memo from chair of the Committee 
was discussed. The immediate issue is that of athJetic scholarships--should 
these be under the purview of this committee. This is an issue from last year 
when there were cases involving athJetic scholarships. The committee had been 
asked to review their charge. The committee was returning the charge to the 
SEC for clarification. 

Group decided to recommend to the Committee that they should see that 
there are policies and procedures for all scholarships and student aid, that 
these be on file in the office of the Director of Financial Aids. Ifthere 
are not guidelines and procedures, the committee should see to it that these 
are done. 

. SEC decided that this work of the committee would be later presented to 
the Senate. 

7. Retrenchment committee. 
A memo from the Dean of LAS had been received naming a college 

representative to this committee. 
This issue was tabled to a later meeting . 

8. Meeting times. It was decided that the SEC meetings next semester will 
begin at 3pm, rather than 3 :3 0 in order to complete all our business. 

Respectfully submitted 
Jean Eaglesfield, Secretary 
1-13-97 

7b:sec97-2 



PROGRAI\'l ENHANCEMENT COMMITTEE 

• Organizational Structure 

• Chairman - Dan Foley 
• Vice-Chaim1an - Dale Richmond 

Resourcl'/Cost Feasibility Subcommittee Community Interest Support Subcommittee 

• Subcommittee Head - George Fahnestock • Subcommittee Head - Susie Anderson 

Subcommittee Members Subcommittee Members 
Buck Alley Linda Black 
Joe Hand Dorothy Harmond 
Steve Hatchett Donna Hawley 
Jack Hayes Hank Schiehtle 

ExOffico Members ExOffico Members 
Bill Belknap None t· 
Roger Lowe 

, 

Athletic Staff 

• Athletic Staff Casey Scott 
Darlene Bailey 

Marketing/Fund Development Subcommittee Footballffitle IX Subcommittee 

• Subcommittee Head - Susan Mostrons • Subcommittee Head - John Hurst 

. Subcommittee Members Subcommittee Members 
Kathleen Farney Don Anderson 
Herb Krumsiek Bernie Calkins 
Bill Moore Fred Marrs 
Diane Roberts Linwood Sexton 
Don Stephan 

ExOffico Members 
ExOffico Members Fred Sudermann 

Bob Geist Bill Belnap 
Jed Hurley 
Elizabeth King • Members of Executive Committees 

Athletic Staff 
Joe Verbeckmoes 

• 
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\ . The practice of awarding tenure to university professors is 

centuries old. Recently, critics have suggested that tenure is 

obsolete, more likely to undermine than advance higher education. 

I'm suspicious of these arguments, if only because institutions 

as old as tenure usually exist for reasons that transcend the 

circumstances of today. But rather than add another theoretical 

argument to the debate, I would like to examine some of the 

practical criticisms of tenure in terms of what happens at my 

university, Wichita State. 

Like about 60% of my colleagues at WSU, I hold academic 

tenure. Like most of them, I value it not only as job security, 

but even more as the chief protection of my professional rights, 

and therefore as the guarantee that I will be able to do my job 

free of pressures from people with agendas that have little or 

nothing to do with education. Unlike most of my colleagues, 

however, I have a special perspective on the issue, having just 

serv.ed two years as chair of the university tenure committee. If 

tenure is being misused, my fingerprints are on the crime. 

Recent critics have posed three basic questions, each of 

which deserves a response. 

Does tenure get in the way of good teachi ng? At wsu, the 

faculty's policy, supported by the Hughes admi nistration, is that 

no one earns tenure o r p r omotion unle ss the y can demons t rate 

1 
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sustained effective teaching • 

How do faculty demonstrate this? They need to submit student 

course evaluations designed and administered in their classes by 

survey experts; they need to submit their course plans, reading 

lists, exams, class handouts, and other materials for review; 

they permit class visitations by colleagues and department 

chairs; they submit evidence of student performance in their own 

classes, subsequent classes they should have been prepared for, 

and of student success in gaining admission to graduate and 

professional schools, or in getting good jobs. The burden of 

proof in all this is on the candidate; the tenure committee does 

not assume success in the absence of negative information. In 

all, the typical candidate submits hundreds of pages of evidence 

to support their claim to being an effective teacher. 

Are the committee's reviews credible? In the past two years, 

student members of the university tenure committee praised its 

emphasis on teaching, and commended its responsiveness to student 

concerns. The committee made several tough calls in this area 

while I was on it, and was backed up by both the Faculty Senate 

and the administration. I submit that the record at WSU shows 

that tenure is being used to promote, ensure, and reward good 

teaching, not to undermine it. 

Do faculty spend too much time doing busy-work research to 

2 



earn tenure, neglecting their teaching and service? I won't speak 

• for other schools, but at WSU no one's reputation is enhanced by 

doing trivial or silly research. We expect our faculty to be at 

the cutting edge of their fields, and to teach from that 

perspective. They demonstrate that level of expertise by doing 

research and creative activity that adds to the sum total of 

knowledge and understanding and that meets national and 

international standards. Success in research is important in its 

own right, as a contribution to knowledge, but it is also one of 

a faculty member's teaching credentials. 

• 

Some critics seem to think that many university faculties 

are over-qualified, that less talented--and cheaper--people could 

do the job. But who is best qualified to teach, someone merely 

well-informed and knowlegable in a field, or someone who 

understands it inside out? The closer you get to the basic issues 

or ttte advanced level of a field, the more the higher 

qualifications are essential. 

If you were in class, asking questions, and the teacher 

finally fell back on the textbook, you would want to talk to the 

author of the book. Where would you find that author, or others 

with the same level of knowledge? At a university, not at a trade 

school or (very often) a community college. When we debate the 

value of faculty research, part of what is at stake is the level 

of education we want for our students. The more narrow and 

3 
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superficial the education you need, the less you need fully 

qualified, expert faculty. 

The best evidence of the value of research produced by WSU 

faculty is the work itself. A remarkable number of our faculty 

have done work of national and international importance in fields 

as diverse as medical research, engineering, special education, 

health policy, English literature, community psychology, and 

finance. Does this work advance the personal careers of our 

faculty? Of course it does. But our faculty's stature also 

explains how our students gain admission to leading graduate and 

professional schools, major research centers, and get jobs in 

leading corporations. 

To mention just a few examples: many of our music and 

theater students go from Wichita to national level performance 

companies and ensembles; our philosophy graduates get admitted to 

places like Harvard Law School; our engineering graduates get 

hihgly competitive internships, and later regular jobs, at NASA. 

This kind of success is not an accident. Our students are 

not lucky, but prepared. They compete successfully with students 

from the most prestigious schools in the country because their 

teachers compete professionally at that level too. And our 

faculty does so with a fraction of the resources, and at 

considerably lower salaries than our counterparts. So, where is 

4 



• the evidence that the tenure system has locked in a lazy faculty 

more interested in doing research to advance themselves than in 

teaching their students? 

Do tenured faculty use their privileged position to block 

academic progress? At WSU, in just the past few years, faculty 

have developed several doctoral programs, organized the 

innovative Eli~tt School of Communications and Hugo Wall School 

of Urban and Public Affairs, drastically revamped programs in 

education and theater, developed and implemented a new Honors 

curriculum, substantially revised and improved the general 

education curriculum, all while expanding funded research, 

substantially increasing community service programs, and 

i developing new programs in areas like public health 

administration, and expanded programs in areas like international 

business. At the same time, dozens of other programs have 

continued to flourish through less dramatic innovations and 

improvements. Where is the evidence that a tenured faculty blocks 

progress, and stifles the university's ability to respond to 

public needs? 

• 

When you look at the record of accomplishment by tenured 

faculty at WSU in research and creative activity, public service, 

and above all in helping our students achieve success at the 

national and international level, it is difficult to conclude 

that tenure is part of the problem. Instead, it is one of the 

5 
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chief supports of a university system that is the envy of every 

other country in the world. 

A. J. Mandt is an Associate Professor of Philosophy and Director 

of the Honors Program at Wichita State University. In 1991-92 he 

was president of the faculty senate; in 1994-96 he chaired the 

university tenure committee . 

6 
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TO: 
FROM: 

DATE: 
SUBJECT: 

/ 

MEMORANDUM 
Wichita State University 
Departmenl of Physics 

Wichita, KS 67260 

Donna Hawley, President, WSU Faculty Senate 
~)l.~Pawan K. Kaho~ Box #32 

Chair, Scholarship and Student Aid Committee (1996-97) 
December 10, 1996 
Charge of Committee 

On October 3, 1996, Sue Bair, Faculty Senate Executive Committee Liaison for the Scholarship 
and Student Aid Committee, arranged a meeting in which she distnbuted to the members copies 
of membership, and composition, selection and charge of the committee. The need to have charge 
#2 clarified has since been felt. 

In a meeting on November 21, 1996, the committee voted (i) to return chrge #2 to the Faculty 
Senate for clarification, and (ii) to expand m~mbership to include an ex-officio member from the 
Admission's Office. I am enclosing ferewith copies of the "charge" and the "minutes" of the 
November 21 meeting for your consideration. 

With this memo, therefore, we are seeking your advice on the charge of the committee. 

/ 
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TEL:1-316-978-3130 Dec 06,96 9:43 No.002 P.01 

Minutes of Scholarship and Student Aid Committee, November 21, 1996 

The Scholarship and Student Aid Conunittee met Thursday, November 21, at 4:00 
p.m. in 042 Jabara Hall. 

Members present: Phil Howse, Larry Rector, Pawan I<ahol, David Rollins, Haureen Hoag 

Members absent: Sandra Houts, Harold Popp, Roger Scudds 

Phil Howse roved and David Rollins seconded that we approve the minutes of the 
meeting of October 24. · The minutes were ~roved unanimously, as amended to 
include the name of Maureen Hoag as a l!leltlber present at the meeting and to 
refer to charges (not changes) ~.l. and Ll of the conunittee. 

Motion 1: 

The committee considered charge Ll, Phil Howse moved and Maureen Hoag sec
onded that we return charge c.2 to the Faculty Senate for clarification. 
The rrotion passed unani.nx;iusly. 

Motion 2: 
The convnittee believes that it should have a participatory role in establish
ing procedural due process in the distribution of scholarships, including the 
Distinguished Scholarship Invitational. Thus Phil Howse moved and David Rol
lins seconded that, in view of the role the Admissions Office plays in the 
distribution of scholarships, the Scholarship and Student Aid Coninittee mem
bership be expanded to include an ex officio member from the Admissions Of
fice. The motion carried unanimously . 

The committee will meet again on December 19 at 4:00 p.m. in 042 Jabara Hall. 

Respectfully submitted, 

- ------------·- --------- -

..... . 71 'ft , .. t .. Jd 11& '" t S I )_.,. ~ • 
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SCHOLARSHIP AND STUDENT AID COMMITTEE 

NAME 
~aureen Hoag 
v.iawan Kahol 
·.-Sandra Houts 
"'frarold Popp 
Joger Scudds 

Philip Howze 

Larry Rector 

PHONE 
3130 
3993 
3280 
3500 
~6;-o 
3591 

3430 

BOX 
14 
32 
25 
53 
43 
68 

24 

U::µ., ~ d ·(Zi:. i I 1 /y ~ .sf~~~ ... 
72'1 .S-FeA1" ~ 7J.13 .Jl 17 

a. 

~ ~ -il'-11 ( Ho,_; * jr * * * 
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composition: 7 members 

* * * * * 

AREA 
END OF 

TERM 
LAS- Humanities 
LAS- Math 
LAS-Social Science 
Fine Arts 
Health Professions 
Academic Services 
Student 

Director, Financial Aids 
(non-voting) 

97 
97 
98 
98 
99 
99 

5 chosen from the 8 faculty divisions and Academic Services. 
1 student 
1 Director of Financial Aids (non-voting) 

b. Selection: Standard 

c. Charge; The Scholarship and Student Aid Committee is concerned with 
policies and related procedures for the awarding of Institutional financial 
aid. 

1. 
2 . 

3. 

It reviews the actions of the Financial Aids Office. 
It established procedures for the selection and termination of major 
scholarships. 
It acts as an appeals board for students whose scholarships have been 
terminated. 

Reports to the Senate (which are required under the Standard Charge to all Policy 
Committees) shall include recommendations and actions taken by appropriate 
administrative persons. 
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Senate Executive Committee 
Agenda 

February 3, 1997 

1. Tenure and Promotion- further action needed?? What about a 1MJrkshop on the procedures 
2. General issues 

a. SPTE 
b. University Marshall 
c. Jim Kelly Committee 

3. Report from President's cabinet 
a. Summary of Governor's budget- developed by Mary Henin 
b. Will not know about budget until 2oth day. Estimate is $417,000 shortfall for this year 
based on last fall's enrollment and projection for spring. 
c. Commencement is now Saturday at 9 a.m. 
d. Cessna stadium -will begin construction soon 
e. Change in Math course received considerable joy. 

4. Unclassified professional v.A'lo teach- set up meeting with Bobby Patton-
:>. Issue of separate college - do we 1Nant to re-think this one. Faculty Affairs is reviewing this 

issue. 
6. Meeting with students about extended catalog 
7. Agenda for first meeting 
8. New mathematics option 
9. Retrenchment committee 

er~ /fftii 
(eb 10 

~ ta) bl,v.u~ . 
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SUMMARY0f FACULTY SENATE EXECUTIVE COMMITTEE MEETING, FEB . 3, 1997. 
3-5PM. SENATE OFFICE. 

PRESEnt : Hawley, Rogers, Bair, Eaglesfield, Campbell, Hoyer, Brooks, 
Byrum 

GUESTS : Marcus Ballenger(Committee on CICS 1) and Chris Hilgenfeld, 
Pres. SGA 

I. Committee on CICS1: Bair and Ballenger explained the history of the 
committee; how it came to be formed. This is an advisory committee to the 
Operations Committee, Chaired by John Schue. There had been an internal audit 
which found that there was too much widespread access to student records. 
There had been a breach in the system, although no faculty were involved in 
this . At the Jan . 6 SEC meeting there had been concern that faculty access 
to student records would be removed . and thus this meeting was set up. In the 
meantime a survey had been sent to faculty in order to find out the uses that 
faculty make of the system. 

It appears by this time that faculty will continue to have access to the 
system and that, with the new records system being planned by the Computer 
Center, that there will be more levels of access which will help security . 

2. Tenure and promotion issues . 
Hawley had continue to receive phone calls from faculty expressing 

concern about the recent developments . She checked for advice . Debbie Soles 
advised there be some kind of workshop advising proper procedures . 

There followed a lengthy discussion about tenure and promotion issues, 
not too many of which were actually raised in this recent round of tenure 
decisions . 

It was decided that the SEC would take no action at the present time 
unless the T+P Committee comes forth with a list of issues and a proposal . 

3 . ~ 
Hawley attended the recent SPTE workshop run by Charlie Burdsall. She 

confirmed statements that had been made in the Senate, that SPTE is a 
measurement of student attitudes and should not be the sole measure of 
teaching performance . It was noted by the group that indeed it is Regents 
policy to look at a variety of measures in the evaluation of teaching . 

Anyway, at that workshop , Burdsall suggested to Hawley that it would be 
helpful to him to have an advisory committee - -he had given a few examples of 
the kinds of questions he faces with this work . 

It was agreed to suggest this to the Senate and to invite Burdsall to 
the next meeting to discuss SPTE and his idea of an advisory committee . It 
was agreed to let this matter go at that and not to form a task force , as had 
been s uggested by Senator Terrell . 

4 . University Marshall , 
Hawley had been inform.ed by Amy Schaffer of Communications that she 

would be the Marshall at Commencement . The Univ . President had decided this 
would be a fitting honor for the Senate President . 

There followed discussion on what the Marshall position should be: 
distinguished professor, Senate Pres , or what . Rogers noted that it is not 
clear to faculty what the selection criteria is for this position and that 
whatever it is should be made clear to the University. 

Rogers volunteered to check with Prof . Unrau on history of this and 
report back to the group . Meanwhile , Hawley would continue in the post if 
necessary to name someone now . 

5 . Task Force on Military Service . Jim Kelly had been asked by VPPatton's 
office to form a committee to look at requirements , and those that can be 
waived, for those in the military who are applying for courses and/or programs 
here . 

It was decided that Hawley will contact Committee on Academic Affairs to 
get suggested names for this committee. 
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6. SGA ISSUES 
Chris Hilgenfeld, Pres of SGA, joined the meeting at this point. 
Passed out a document "Course Information Proposal" which was written at 

Kstate. He said a similar proposal would be made here at WSU. This is 
intended to be an extension of the course catalog, to be on the Web, to be 
available to students and advisors . Hilgenfeld stated that the courses with 
large numbers of sections are the ones to be covered by this, Gen Ed courses 
in particular. It was acknowledged that students don't get SPTE results so 
they don't know attitudes about courses . Campbell stated that the 
fraternities publish anecdotal write ups of courses which work well for a 
gossip-based system. It was noted that there are many gossip-based systems 
around the country. 

When asked about funding of the survey, Hilgenfeld noted that SGA would 
suggest the University fund this; he noted that KU and Kstate students are 
proposing that the univ and dept~ pay for this. There was discussion on how 
expensive it is to do surveys. Bair noted that she pays for some surveys 
herself personally because her dept cannot pay for all her courses to be 
evaluated. 

SEC was not opposed in concept to this project. 
It was decided that Chris Brooks would work with Hilgenfeld on the 

wording of the questions and to reduce them to 6 in ntunber . 
Hawley would send to the group the other documents that the students had 

distributed at the COSP meetings recently . 
The time-line for this project is that the first surveys might be done 

during the fall , 1998 semester. 

7. University cabinet meeting of Jan . 30 
Commencement moved to Sat. (May 17, probably) 
Budget from governor was distributed. WSU anticipated approx~ million 

deficit next year because of lower enrollment. 
Renovation of Cessna Stadium would soon begin . 
Change in math requirement was well received in the Cabinet. 

8. Mill Levy 
There were questions about this . ML for next year has almost all been 

allocated; all that remains is the Presidents and AVP's disgressionary 
sections . Byrum explained that the faculty research and student aid money in 
the ~11 Levy are being protected . He also explained that the President want 
to use the money left to be more responsive to the community . Byrum explained 
the types of funding that were no longer for the colleges in the Mill Levy and 
that deans are now appealing for reinstatement of some funds . 

Discussed how faculty give input on budget matters without making it 
look to administrators that they do not control their budgets. 

Discussed generally the role of the Budget Committee. 

9 . Unclassified Professionals Who Teach. 
Hawley has met with Faculty Affairs Con:unittee . There are still people 

being hired who are UCP's and who teach full time. 
Hawley and Rogers will meet with Patton on the issue. 
Issue o f having these as a separate category in the senate was 

discussed. Group liked the idea to have these people listed and their term of 
appointments listed as well. 

10 . Agenda Feb. 10 : 
Rules: Report from Ben Rogers on replacement for Marlene Schommer. 
New Business : NCAA discussion with Jim Rhatigan 

SPTE with Charlie Burdsall 
Respectfully submitted, 
Jean Eaglesfield, Secretary 
2/3/97 
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Wichita State University 
FY 1998 Budget 

Analysis of Governor's Budget 

FY 1997 General Use Base Budget: 

State General Fund 
General Fees (Tuition} 

Total FY 1997 General Use Budget 

FY 1998 Increases 

Adjustment to Base Increases 
Annualization of FY 1997 Unclassified and Student Salary Increases 
Restore Funding for Longevity Bonus Payments 
Fringe Benefit Rate Adjustments (Increases in KPERS composite rate, 

maximum salary for the OASDl portion of FICA, rate for worker's 
compensation, and health insurance rates for both single member and 
dependent coverage} 

Energy Conservation Debt Service 

Subtotal Adjustment to Base Increases 

Program Maintenance Increases 

Unclassified Salary lncrease-3.5% 
Classified Step Movement and Longevity Bonus Payments 
Classified Cost of Uving-1.0% 
Student Salary lncrease-3.5% 
Other Operating Expenditures-2.0% 
HB 2211 Retirement Reduction 

· Subtotal Program Maintenance Increases 

Other Increases 

One Time Self Funded Tuition Increase for Equipment 

Subtotal Other Increases 

Total FY 1998 Increases 

FY 1998 General Use Base Budget: 

State General Fund 
General Fees (Tuition) 

Total FY 1998 General Use Budget 

$53,391 ,079 
24,122,481 

$77,513,560 

$580,442 
130,947 

297,338 
(369,487} 

$639,240 

$1,556,740 
353,925 
138,613 

52,994 
265,921 
(28,255} 

$2,339,938 

$116,259 

$116,259 

$3,095,437 

$55,617,166 
24,991,831 

$80,608,997 

Note 1: Funding from the State General Fund increased by 4.2% between FY 1997 and FY 1998, 
while funding from General Fees increased by 3.6% between FY 1997 and FY 1998 . 

Note 2: The Governor included S7 .5 million of one time capital equipment funding in the budget 
for the Board of Regents. WSU's share of that total is $945,548. 

MLH98GOV 
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Course Information Proposal 

History; 
The history of the teacher information proposal has its roots with the students of the 

Kansas Regents' Universities. For the past several years, this issue has been a leading 
student concern, and is now at the top of student government efforts to improve the quality 
of student life on each campus. For this reason, the Student's Advisory Committee, or SAC, 
adopted this project as a high priority initiative for this school year. Comprised of the 
student body presidents from each Regent's University, SAC has diligently pursued input 
from all aspects of the campus community. The proposal has evolved to reflect the ideas of 
students, faculty, and the ad.ministration. The proposal has changed with respect to format 
and structure but, the underlying purpose has remained constant, to provide information to 
students and advisors. The proposal was originally focused on the publication of raw faculty 
evaluation data using a numerical scale system. After consulting with faculty and students, 
we found this type of information to be one-dimentional, and threatening to faculty . 
Numerical data is not able to provide the core of useful information students sought. This 
is only one example of the changes brought about by the teamwork of the students and the 
faculty. There have been many changes that have demonstrated the cooperation of faculty 
and students, thus leading to our current proposal. 

Purpose: 
The purpose of the Course Information Program is to provide the student and 

advisors with meaningful information about courses and the expectations of the faculty 
who teach them. We intend to accomplish this goal by providing in.formation that 
students and advisors need in order to make good decisions about the academic program 
that is best for them. The proposal has been designed to allow students access to class 
expectations, styles, and grading procedures. 

With rising costs of education, the choice of classes has become more important than 
ever. The students who have access to more complete information will be able to make 
better decisions about their education. 

Logistics: 
The Course Information Questionnaire would be processed by a third party 

administrative unit. This would provide an unbiased group to process and publish the 
questionnaire results. The questionnaire would be administered at the same time as the 
faculty evaluation form and then separated in the collation process. The outside 
administration of the program will add continuity, and increase the long term success of 
the program. We believe that this format is advantageous for the student as well as the 
faculty. 

The class information would be collected from the General Education Review 
Committee or from the individual faculty member. The combination of the syllabus and 
survey results would then be forwarded to the instructor for final revisions. Publication 
would occur both in paper form as a catalog supplement and in a indexed format as a 
homepage linked to the University web site. Th.is would drastically reduce publication costs 
and increase usage. 

Faculty review and ownership in this program is essential for its overall success. A 
joint board would be responsible for making program revisions, and would be constituted 
by student goverrunent members and appointments by the Faculty Senate President. 
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Instructor Information Questionnaire 
Statement of Purpose: The goal of th is survey is to serve the students of Kansas State 
University by gathering and disseminating information on courses and instructors. Information is 
provided to students and advisors for their use in making academic choices. Thank you for your 
time and effort to provide this informational tool to students and advisors. 

1. The scgment(s) of the class that were helpful in learning the material: (select all that apply) 
A. Schedule class time 
B. Recitations 
C. Out of class assignments/reading 
D. Class "help" sessions 
E. Individual tutoring 

2. Has the instructor returned tests and assignments in a reasonable amount of time? 
A. Yes 
B. Varied 
C. No 

3. Compared to other similar courses you have taken at Kansas State, the amount of time you 
spen t for preparation/study and assignments was?: 
A. Significantly more 
B. Somewhat more 
C. About the same 
D. Somewhat less 
E. Significantly less 

4. The instructor's accessibility for assistance outside of class is best described as: 
A. Very accessible 
B. Somewhat accessible 
C. Difficult to access 
D. Never sought the instructor's help 

5. The course grading policies presented for tests, assignments and quizzes were: 
A. Consistent throughout semester 
B. Changed with class performance 
C. Inconsistent 
D. Very inconsistent 

6. The teixtbook(-s) was: 
A. Very useful in learning the material 
8. Somewhat useful 
C. Not useful or applicable for the class 
D. Not applicable 

7. The course materials (handouts, lab manuals, library reserve materials, etc. ) were: 
A. Very useful in learning the material 
B. Somewhat useful 
C. Not useful or applicable for the class 
D. Not applicable 

8. Was this course a worthwhile learning experience for you? 
A. Very worthwhile 
B. Somewhat worthwhile 
C. Adequate 
D. Not worthwhile 

ij 003 

Course Information Program Proposal January 28, 1997 
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• 9. The instructor was able to communicate clearly the ideas and information for the course? 
A. All of the time 
B. Most of the time 
C. Some of the time 
D. Rarely 

10. The instructor displayed respect for students, (disabilities, beliefs, gender, ethnicity)? 
A. All of the time 
B. Most of the time 
C. Some of the time 
D. Rarely 

11. How did the number of students in the class effect your ability to learn? 
A. Very helpful 
B. Somewhat helpful 
C. Somewhat hindering 
D. Very hindering 

• 

• Course Information Program Proposal January 28, 1997 
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Date: Mon, 17 Feb 1997 10:02:27 -0600 
From: Hawley <hawley@chp.twsu.edu> 
Subject: Agenda 
To: e.hoyer@ee.twsu.edu, byrum@twsuvm.uc.twsu.edu, 
eaglesfi@twsuvm.uc . twsu.edu, 

rogersb@twsuvm.uc.twsu.edu, dreiling@twusvm.uc.twsu.edu, 
bair@WSUHUB.UC.TWSU.EDU, brooks@WSUHUB.UC.TWSU.EDU, 

campbell@chp.twsu.edu 

I had a couple of errors in the e-mail addresses and I 
apologize. I sent the following on Friday to everyone; hoever, 
not everyone received it. 
Sorry if you are getting the Friday mail either for the first or 
second time. 

Just a reminder that we will meet in the usual place at 3:00pm. 
Gayle Davis and Bobby Patton are coming about (1) faculty 

evaluation document (Ted Ayres has seen it again) and (2) 
tenure and promotion. Other issues to follow. thanks 

Agenda for Today 
1. Faculty evaluation document - Gayle Davis 
2. Tenure and Promotion - Bobby Patton 
3. Dean Tilford as Dean Emeritus 
4. Place for sitting of master candidates at Graduation-- sense 
of the Senate as requested by Acting Dean Vincent 
5. Holiday Closure 
6. Academic Honest Policy 
7. Dismissal for Cause Policy 
8. Hippodrome 
9. Other 

See you there . 

Printed for Jean Eaglesfield <eaglesfi@twsuvm.uc.twsu.edu> 1 
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S~Y OF THE FACULTY SENATE EXECUTIVE COMMITTEE Jvf.EETING FEB. 17, 
1997 
3-4:45PM Senate office. 
PRESENT: Rogers, Eaglesfield, Hoyer, Campbell, Byrum, Brooks, Bair 
GUESTs: VPPatton, and A VP Davis 

In the absence of President Hawley, Ben Rogers Chaired the meeting using the 
agenda that had been e mailed to the group earlier that day by President 
Hawley. 

1. Tenure and Promotion: VPPatton wished to speak with the SEC about two 
issues that had come up in last month's sessions. 

A. On guidelines for promotion, item #2 there was debate this year over 
the 6 years vs. 7 years for promotion--should the determination as to whether 
or not to promote be made during the person's 6th or 7th year. Patton wanted to 
let us know that there was debate within this year's T+P committee on this and 
that he had made the judgement that the decision could be made during the 6th 
year. 

B. On representation on the committee by the VP office: It is stated in 
the policy that the vice president is an ex officio member of the T+P 
committee.He stated that it is not clear in the guidelines that the VP had to 
attend meetings. Patton stated that he had made arrangements earlier in the 
fall that the Graduate Dean would serve this year in his stead. Due to a 
communications gap, this did not happen, so that is why some one from that 
office was brought in later. 

Hoyer made it clear that it is exceedingly important for the VP to be 
present at these meetings in order to be well informed on the individual 
cases. he SEC concurred with Hoyer. 

The SEC decided that no action was necessary from SEC on either of the 
above, unless the T+P committee bring forth a proposal. 

2. Faculty Evaluation Guidelines. 
A VP Davis reviewed the changes as suggested by Ted Ayers. Changes were 

written on the copies that were distributed and given to Bobbi Dreiling to 
change on her disk. 

Eaglesfield was to check with the librarians on the wording of 
"teaching/librarianship" phrasing and would get back to Davis and Senate in a 
week. 

It was decided to consider these changes as editorial in nature and that 
these are what it would take to make the intent of the policy clear and 
acceptable to the University and Regents. 

It was decided that this would be an information item on the agenda of 
the March 10 meeting. At that meeting, Gayle Davis would be handy to answer 
questions but that it would be presented with the assumption that there would 
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be little or no discussion . 

3. Dismissal for cause policy. 
Campbell reported that she and Hawley had met with Ayers once and that 

one additional meeting is necessary before this can move further. 

4. Dean Tilford as Emeritus. 
Group did not know the question or issue. Rogers: it is appropriate to 

honor him but the title of "emeritus" is inappropriate. Emeritus pertains to 
living, retired faculty, not deceased people. We decided to suggest another 
title, if indeed that were the question. 

5. Place for sitting of master candidates at Graduation--sense of the Senate 
as requested by Acting Den Vincent. 

Hoyer suggested: 
a) that all graduate school sit together and any faculty who want to sit 

with the Graduate School to be allowed to do so. 
B) that deans be seated on the platform. 
c) PhD candidates sit separately and that faculty sit with them. Sit in 

a separate spot where easy to get out to come to the platform to be hooded. 
The SEC agreed with Hoyer's suggestion. 
Rogers stated that he or Hawley would convey this to Acting Dean 

Vincent. 

6. Holiday closedown. 
Hoyer had put this on the agenda. It relates to the questionnaire that 

had recently been distributed to the entire campus including faculty. Hoyer 
was concerned about this and issues raised therein. Does this have 
implications meaning that faculty might be required to be present in order to 
do advising even during the holiday close down season? There were questions 
as to how this applies to 9 month vs 12 month faculty; seems that some 12 
month faculty must do advising duties for 9 month faculty when the 9monther's 
are not around. Hoyer wanted to know what was expected of faculty re 
advising during the holidays. 

Rogers wanted to know who was pressuring whom in order for such a 
questionnaire to come out. 

The committee decided that further research was necessary. Hoyer wiJJ 
call the people who put out the questionnaire to find out why it was sent and 
the issues behind it. And He will report at the next SEC session. 

7. Hippodrome. 
Group did not know the question and deferred to next meeting. All we 

knew was that it would be April 12, the same day as the open house. 
8. Advisory committee for SPTE 

ot settled as to how to appoint a committee. 
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Hoyer suggested that to fit into governance structure such a committee 
would be a subcommittee of the Faculty Affairs committee. It was not known if 
Hawley had intended to appoint the committee. 

It was deferred to the meeting of March 3. 
9. Budget. 

Byrum will find out when the meeting with administrators and chairs 
would take place and will report at the next SEC meeting on this. 
10. Agenda for Senate Feb. 24. 

It was ascertained that there was in effect no business to bring before 
the Senate by next week. Decided to cancel the senate session of Feb. 24. 

Instead, Eaglesfield and Hawley would meet to redraft the Academic 
Integrity Policy and Campbell and Hawley would meet with Ayres on the 
Dismissal for Cause Policy. Eaglesfield invited others to attend the 
rewriting session on Academic Integrity Policy since she was at a loss as to 
how to proceed. 
11 . SEC meeting March 3: 

Agenda will be a review of the agenda of2/17, especially 
Faculty Evaluation Document 
Holiday Closure 
Academic Honesty Policy 
Dismissal for cause policy 
Hippodrome 
Advisory Committee for SPTE 

Respectfully submitted, 
Jean Eaglesfield, Secretary 

7-1 :sec97.3 
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SUMMARY OF FACULTY SENATE EXECUTIVE COMMITTEE MEETING MARCH 3, 
1997 
3-5PM Senate Office 
PRESENT: Hawley, Campbell, Eaglesfield, Bair, Brooks, Hoyer, Byrum. 

1. Resignation of Ben Rogers. Ben has resigned from the Senate and from the 
position of President Elect. Hawley requested that we all think of possible 
candidates. People considered: Doug Sharp--Hawley is contacting--Jerri 
Carroll--both Hawley and Bair will contact. (After the meeting it was decided 
that Eaglesfield would contact Dwight Murphey).It was decided to put this on 
the agenda of the March 10 Senate session but not for a vote--and that 
people had till 3/31 to contact the Senate Office with suggestions for people 
to ask. 

2 . Budget and report on meeting of administrators with presentation by the 
President. 

Hawley attended this meeting of Feb. 23 at the suggestion of Ben Rogers. 
She summarized what the President said. WSU is down 39,000 credit hours, 34000 
of which are in LAS--this is due mostly to the Butler County CC phenomenon 
having an effect on the basic skills courses in math, English and speech. 

There is a budget shortfall which is being assigned to each college. 
President will be meeting with each dean in March to review what has been 
assigned to each college and that college's plans for meeting the shortfall. 

There is concern of the administration not to have this information get · 
into the press. 

SEC discussed how to handle this issue. We agreed that this might arise in 
"informal statements" anyway. Decided to be prepared to answer issue if it 
arises, by saying that the SEC would meet with Pres Hughes and VPPatton on Mar 
31 to get a report on what had transpired in the meetings with the deans. 

3. Academic success and retention committee: Marty Shawver wants a couple more 
faculty representatives: suggested Jean Elliott, Mary Conrad, Fred Hemans, 
Joyce Cavarozzi. 

4 . Academic Honesty Policy: 
Ben Rogers had revised it. Revisions were taken by Hawley who would look 

over 3/3 and get back to Dreiling 3/4 . 
Hawley put this as "old business" on the 3/10 session since time is running 

short for the year. 

S. Faculty Evaluation document: changes. 
Eaglesfield will coordinate changes with Dreiling. It will be on the March 

10 meeting. ***after meeting, Jean and Bobbi reviewed the document and made 
revisions that Davis had suggested at eh 2/ 17 SEC meeting. Eaglesfield 
suggested that Dreiling send to Davis 3/4 and if could not get response in time 
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for the mailing of the agenda, that the policy would be passed out at the 3/10 
meeting. It really needs to be seen by Davis one more time for consistency and 
will-it-pass-with-the -legal counsel check. 

6. End of year reports from the committees: 
Hawley and Dreiling will send notification to Chairs to send annual reports 

shortly. 

7 . Holiday close down issue. Hawley has read the survey. No action planned as 
of this time. 

8. Unclassified professionals who teach--meeting with Dr. Patton: 
Hawley reported that Patton will list those who are in this category. 

Hawley suggested that the issue of having these people as a separate voting 
block. 

No action was decided. 
It was noted that these people want to be treated like faculty but not 

always willing to accept the responsibilities of faculty . 

9. Agenda of the March 9 meeting: 
President's report: Status of evaluation of the deans, faculty evaluation 

policy(if the document is ready for press to be distributed with agenda, i~ 
will be under old business) 

Old business: Academic Integrity Policy 
New Business: Hippodrome, Resignation of Ben Rogers, October Break 

revisited--Chris Brooks. 

10. As may arise. 
A. Hawley reported on a committee that Margaret Ann Hughes is putting 

together about scholarships. 
B. Eaglesfield explained the necessity of doing another journal 

cancellation project this spring, the income from the capitol campaign and 
Regents library consortia purchases of databases. 

11. Next SEC meeting, Mar 31. 
Pres Hughes and VP Patton on budget. 
Replacement of Ben Rogers . 

traffic 2a:secmar3 



• 

• 

• 

TO: 

FROM: 

SUBJECT: 

' . . 

L~~ v@ 
WICHITA SfATE UNIVERSI'IY 

Office of lilt Prtsidi11 I 

February 26, 1997 

David Glenn-Lewin 
Dean, Fainnount College of Liberal Arts 8t. Sciences 

Eugene M. Hughes ~ _., 
President q"" 

BUDGET ADJUSTMENT PROCESS 

First. I would like to thank you for coming to the budget meeting on Mondny. It was the 
beginning of our efforts to reestablish our fmancial base, a base to build on the Carnegie 
Doctoral II model. With your help, I firmly believe that by the end of FY '99 WSU can be a 
model of quality, efficient instruction and have the funds we need for new programs and 
technology. The problem we face is two fold: we must increase credit hours to make our budget 
and we must control the costs of producing credit hours through a higher ratio of student credit 
hours per FTE. 

. 
This memo is intended to clarify the process by which we will go about resolving our 

financial challenges: · 

1. Forflllil (the current fiscal year) WC must make a permanent ~m~QQ. Dr. 
Patton has given you a chart that indicates the amount ,ach college is required to return by the 
end of the current fiscal year, Summer 1997 is an important producer of student credit hours and 
you should consider carefully how to maximize credit hour production while controlling costs. 
Prepare your reductions on the fonn provided, send copy to Mary Herrin and Peter Zoller, and 
bring them to your private meeting with Dr. Patton and me. (Meetings will be scheduled for mid
Marth.) 

2. For - you may continue to use RU funds for ~~~~J and you may use 
college GU funds for capital equipment. University c11pital equipment funds are frozen llS a 
cushion in case our shortage is greater than we, anticipate. We will release university capital 
equipment funds when the cWTent shortfall is certain. 

3. For 17ai wc mus~, including the $400,000 cut in FY '97. Dr. Patton 
has given you a chart that indicates the amount each college is required to cut. Prepare your 
reductions on the form provided, send o cepy to Mary .Herrin and Peter Zoller, and bring them to 
your private meeting with Dr. Patton and me. You should also bring a written plan that shows 

• Wk-hill Slllt~ Unl~tnl1y, Wichil1, kiinsa~ 67260·0001 Te!1phonc: 016) 978-3001 Fax: (316) 978 • .300) 
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how you will increase credit hour production through greater productivity. 

4. Beginning with~ WSU ls establishing ~~.A©,)'~~ 
nppfi'llt, Our goal is to reach a university average of274 student credit hours per faculty full 
time equivalent by FY '99. As you will remember, this is the national average of Doctoral II 
institutions with similar academic programs. To reach this goal, each college will need to reach 
its target. Dr. Patton has distributed a chart of the targets. Academic Affairs and Institutiono.l 
Research will monitor p~ogress. 

S. Fo~ga . Yoµ can request to fill 
unclassified positions but you will need to show how the position you request meets four criteria: 
(a) will increase credi.t hours, (b) will not reduce credit hour per FTE, (e) fits college priorities, 
(d) is within your budget. These requests mU$l be sent in writing to Dr. Patton. 

6. For . You can request replacement of a 
classified position. but you will need to explain whether the work could be done more effectively 
and/or moro efficiently through reorganization and whether other units in your college need the 
position more than the current unit. These requests must be submitted in writing to Dr. Patton 

7. Beglnnln~ _with W-11 be expected to generate 
15% of their wiclassified salary budget in external funding. Research Administration will 
monitor progress and repon quarterly to Dr. Patton . 

8. Beginning with ~ individual faculty may not receive more than i~~§f,!?,t~ 
<!ii.~ through funds (OU, RU, BOT, EA) administered through or by 

the University. The exception to this policy is, of course, surruner teaching stipends. 
Administration and Finnnce will monitor payments. 

9. Beginning with '\ ··,.·i· !! +· ·~· J ·. ~~~ with a salary 
budget that will be us~ to "buy• instruction from colleges. 

You should have your plans ready for our meetings. At that time we will discuss how you 
will make the red~tions and what sort of accommodation may need to be made to help your 
academic: programs during FY '98. At the same time, we must all rccoiflize that reallocation of 
positions. both unclassified and classified. may be made between rather than within colleges and 
schools. 

Attch: Ponnll for Bud&el Cha11get 
Ac11demlc Affairs Budget Adjustment 
S~h/Eft T11r1ots 

cc: Dr. Bobby Patton 



• Wichita Sta1e Universit'j 
FY 1997 and FY 1998 Budget Adjustments 

ciassified Salaries 
Department 

FY 1997 Adjustments 

Oepartment A 
Department B 
Oepartmenl C 

Posn # FTE Amount 

Total College 

FY 1998 Adjustments 

#0606 
S&.T 

Same formal for FY 1998. 

1.00 $16,000 

1.00 $16,000 

~Please Use the Following Fringe Benefit Rates: 

•• 
•.. . .. 

Unclassified Salaries 
Posn • FTE AmoUnt 

1.00 

1.00 

~ 
5,000 

60,000 

$65,000 

.Student 

.Salaries 

13.34% Pl.us $1,687 for health insurance 
9.75% 

ctassified Salaries-Permanent 
Clanified Salarfes.Tempora,y 
Undassffied Salari..Permaneqt 
Unclassified Salarias-Tempora,y (lnchldes L.ectwarFund.ing) 

18.65% Plus St ,887 for health insurance 
9.75% 
1.90% Graduate Assistants · 

Student Salaries 1.90% 

Note: Shrinkage of 2.2s•,4 must be subtracted from salaries and fringe benefits. 

$0 

so 

Fringe 
Benefits 

• 
$4,021 

4a8 
13,197 

$17,706 

$20,021 
5,488 

73,197 

$98,706 

($456) 
(125) 

(t,669) 

($2.250) 

Net 
Saiaries 

$19,565 
5,363 

71,528 

$96..456 

ooe 

$1,000 
5,000 

$6,000 

• 
Tota.I 

Adjustment 

$20,565 
10,363 
71,528 

S102.456 

EXAMPLE2 



1, 
I 

'. l ~ 

V 
' 

COilege 

1.ibeta1 Arts and Sciences 

BartDn ScMOI of Business 

Education . 

FineAtts 

Health Professions 

Total 

fall 96 Credit. 
Hout Goal 

72,000 

21.000 

14,000 

9,000 

10,500 

10,500 

137,000 

-Spring Goal is 94.83% of Fall Goal 

• 

.. ... 

Fall 96 Actual 
Crecfit Hours 

69,073 

\8,357 

12,921 

a,302 

9,233 

10,015 

127,901 

Wichita State Universlty 
FY 1997 and FV 1998 Academic Aff;ail'$ Budget Adjustment 

Spring 97 Credit Spring S7 Actµa.l 
Hour Goar Creclit Hours OiffeN:nce Difference 

(2.9?-7) 

(2,643) 

(1,079) 

(698) 

(1,267) 

(485) 

(9,099) 

, · 

• 

68,278 64,632 (3,646) 

19,91-4 18,261 (1 ,653) 

13,276 12,953 (323) 

8,535 8,733 198 

9,957 8,642 {1,315} 

9,957 9,613 (344) 

Total 
Differfflce 

(6,573) 

(4,296) 

(1,402) 

(500} 

{2.582) 

(829) 

Tuition Per 
Credit Hour 

$60 

$60 

$60 

$60 

$60 

• 

Ti adget 
~ menl 

(257.7~) 

(84.120) 

(30.ci>a) 

(154,9'20) 

(-49,7.0) 

one Tune 
FY'\997 

Adjus1ffleffl 

($162,477) 

(106,192) 

(l4,656) 

Permanent Base 
fY'1998 

Adjustment 

($394,380) 

(257,760) 

(12,358} 

(~.120) 

(30.000) 

(63.824) 

(20,492) 

(154,920) 

(49,740) 

.$970,9201. ...... -...,1;:(S400~~·00~06.,) =-=====--j-=S9=7==0·,E920="'} 

/ 

I 
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Jean Eaglesfiel d , 08:19 AM 3/18/97 , SEC March 17 

X-Sender: eaglesfi@twsuvm . uc . twsu . edu 
To : (Recipient list suppressed) 
From : Jean Eaglesfield <eaglesfi@twsuvm . uc . twsu . edu> 
Subject : SEC March 17 

To : SEnate Executive Committee 
FROM : Jean Eaglesfield 
RE : Summary of meeting today 

PRESENT : Hawley , Eaglesfield, Campbell, Bair, Byrum, Hoyer 
absent: Brooks 

1 . FACULTY EVALUATION POLICY 
Believe it or not , Ted Ayres has read and approved it with a 

very 
minor change . It is now on desk of Pres Hughes with recommendation to 
sign . 

2. DISMISSAL FOR CAUSE . 
Hawley and Campbell met with Zoller and Ayres and changed 

wording . 
This will be on Ap 14 agenda . 

3 . ACADEMIC INTEGRITY 
Hawley will meet with Murphey and Lancaster next week to 

rewrite . 
This too will be on agenda April 14. 

4 . SCHOLARSHIPS 
Issue being raised by Margaret Ann Hughes . She had asked for 

names 
to put on a committee to determine process for awarding freshmen 
scholarships , university wide types , not those of departments . 

Committee read charge of the Scholarship committee and decided 
to 
ask the Chair of the Corrunittee to get in touch with Hughes . These 
functions 
are what the committee should be doing . 

5. LIBRARY JOURNAL CANCELLATIONS 
Eaglesfield reviewed the memos that had been given to Senate 

Library 
Committee and distributed to dept . chairs last week . Eaglesfield 
suggested 
that the Endowment Officer should report on what has been raised so 
far and 
SLC and Dean Schad explain what has been done with the funds raised . 

· SLC 
chair can explain how committee has reacted to the prospect of cutting 

!Printed for Bobbi Dreiling <dreiling@twsuvrn.uc.twsu.edu> 1 
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Jean Eagl esfield, 08 : 19 AM 3/18/97, SEC March 17 

journals again . 
Hawley put this on the April 14 agenda. Eaglesfield will 

notify 
Fridman, Borrego and Schad that they are on the agenda . 

6 . DISTINGUISHED PROFESSOR 
AVPAA Davis had asked for a committee to draw up criteria for 

this . 
They not only did this but also asked for nominees and put a write up 
about 
themselves in Inside wsu . REaction of SEC was that this was not a 
Senate 
Committee and nothing we cou ld do about this . 

7 . BUDGET COMMITTEE . 
Byrum wanted to sound out SEC about an idea . He stated he was 

pondering problem that the commite has no authority nor access . He had 
concluded that it is actually the deans who work with the president to 
enact 
budget decisions . Byrurn ' s idea is that the members of the committee 
could 
work with their respective dean to get information and to corcununicate 
from 
that dea n ' s perspective . 

SEC thought a good idea . Byrum will review with his committee 
in two 
weeks and come back with a propos al . 

8 . RULES COMMITTE AND CHAIR 
Th ere being a griev a nce about to b e e n tered, Hoyer moved that 

Bair 
be mad e acting Chair of Ru les Committee . Seconded by Campbell . 
Unanimously 
approved by SEC to make Bair chair of Rules . 

Eaglesfield will send Bair all the handouts from the most 
recent 
training of the grievance pool . 

9 . LETTER FROM COLLEGE OF BUSINESS , CHAIR OF TEACHING IMPROVEMENT 
COMMITTEE . 

Hawley shared a letter from Robert Ross to Fred Kraft 
complaining 
about the minutes of Mar 10 in which the discussion about the SPTE 
stated 
that the College of Business noted that the College of Business was at 
a 
disadvantage in tenure and promotion decisions by note using the SPTE 
instrument . The letter called particular attention to remarks by 
Senator 
Mandt and Charles Burdsall . 

!Printed for Bobbi Dreil i ng <dreiling@twsuvm.uc.twsu.edu> 2 
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• 10 . NOMINATIONS FOR PRES ELECT 

• 

• 

Bair is talki ng with Jeri Carroll ; Hawley is talking with 
Lancaster 
and Soles(David) . Eaglesfield had talked with Keith Williamson who 
said no . 
Murphey also continues to say no . Bill Terrell will have himself 
nominated . 

11 . APRIL 14 SENATE MEETING AGENDA 
Dismissal for cause 
Academic Integrity 
October vacation (chris Brooks} 
Library issues : fundraisin g and canceling of journals 

12 . NEXT SENATE EXECUTIVE COMMITTEE MEETING , mARCH 31 : 
Agenda of the April 14 meeting 
Gen eral faculty meeting .: will there be one in April 

Jean Eagle sfield 
Head of Co llection Management 
Wichita State University Libraries 
Wichita KS 67260-0068 

eaglesfi@twsuvm . uc . twsu . edu 
Voice : (316) 978-5073 
Shared Fax : (316) 978- 3048 

jPri nted for Bobbi Dreiling <dreil i ng@twsuvm. uc. t wsu.edu> 3 
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Senate Executive Committee 
Monday, March 31, 1997 

1. Committee on the Faculty Handbook 
2. President-elect position -- nominations and what to do now 
3. Dismissal for Cause policy-- draft attached 
4. Program Review-- tentative plan-- draft attached 
5. Proposal for Task Force on the Court of Academic Appeals, Supreme Court and 

Academic Misconduct policy 
6. Faculty meeting-- do we need to have one and what is the agenda 
7. Program Review Committee 
8. 15% tax on doctoral programs 
9. Scholarship committee -- report from talking with chair of Scholarship Committee 
10. Election -- Progress 
11. As May Arise 
12. Agenda for the rest of semester 

a) Committee Reports 
b) Library situation 
c) Dismissal for Cause 
d) Program Document (must be at next meeting) 
e) 
f) 
g) 
h) 
i) 
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Jean Eagl esfi e l d, 08:48 PM 3/31/97 , summary of 3/31 meeti ng 

Date: Mon, 31 Mar 1997 20 : 48:42 -0600 (CST) 
Date-warning : Date header was inserted by WSUHUB.UC . TWSU . EDU 
From : Jean Eaglesfield <eaglesfi@twsuvm . uc . twsu . edu> 
Subject : summary of 3/31 meeting 
X-Sender : eaglesfi@twsuvm . uc . twsu . edu (Unverified) 
To : Hawley@chp . twsu.edu (Donna Hawley) , E . hoyer@ee . twsu.edu (Elmer 
Hoyer), 

Carnpbell@chp . twsu . edu (Jolynne Campbell) , Bair@WSUHUB . UC . TWSU . EDU 
(Sue Bair) , 
Byrum@twsuvm . uc . twsu.edu (Don Byrum) , 
Eaglesfi@twsuvrn.uc . twsu.edu (Jean Eaglesfield) , 
dreiling@twsuvm . uc.twsu . edu (Bobbi Dreiling), 

brooks@WSUHUB . UC . TWSU . EDU 

SUMMARY OF MARCH 31 1997 SENATE EXECUTIVE COMMITTEE MEETING. 
PRESENT : Hawley , Campbell , Byrum, Hoyer , Bair, Eaglesfield , Brooks . 
3-Spm Senate Office 

1 . Chores: Byrum will represent committee at the Capitol Improvement 
meeting April 3 . Brooks will represent SEC at the Chairs and Deans 
meeting 
April 2 . 
Bair announced that there may be as many as 4 grievances this spring . 

2 . Committee on the Faculty Handbook 
Hoyer has put together the committee : Ben Rogers , Dave 

Alexander , 
Jolyenne Campbell . There may be a movement to make a university 
policy 
manual. 

The Graduate Council had recently made changes to some policy 
in 
reaction to the NCA report . This has to do with criteria for 
determining 
who chairs doctoral committeees . Hawley will ask Vincent to send the 
draft 
to us for review . 

3 . President Elect . 
Names that are likely to be nominated : Bill Terrell, Prem 

Bajaj, 
Kirk Lancaster. 

Decided at the April 14 meeting to call for nominations , be 
prepared 
to have a ballot , and to put off the vote for one more meeting . Hawley 

· will 
name tellers . 

Rule : majority of those present will determine who is elected . 

4 . Dismissal for Cause policy 

fPrinted ·for Bobbi Dreiling <dreiling@twsuvm . uc.twsu.edu> 1 
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Hawley distributed the policy that she and Campbell had worked 
on 
all year . Ayers has more concerns having to do with style . Hawley will 
continue to work with Ayres . Will be on the Aprl 28 agenda . 

5 . Program review 1997/9 
Document draft by Regents staff was attached to agenda . This 

had 
been reviewed with the COSP by John Welsh . He wants feedback from 
faculty of 
all regents institutions by April 16 when the COSP next meets . 

We decided that it will be sent out with agenda . Send agenda 
for the 
April 14 meeting early (this week) with note for Senators to share 
with 
before the April 14 meeting and come to the Senate with feedback--that 
will 
be the only opportunity to give feedback . 

6 . Academic Integrity Policy. 
Hawley met with Lancaster and Murphey of the Curricul um 

Committee to 
revise the draft that had been discussed by the Senate last semester . 
There 
is an impass over the need to reorganize the document and issues of 
who has 
the power to change grades. Hawley suggested that there be a task 
force 
named to revise the policy and look at the issue of roles and 
relationships 
to eachother of the Supreme Court, Court of Academic Appeals and the 
Academic Integrity Committees . Group agreed and that Fred Benson 
would be a 
good chair . Had no other ideas as to who to serve on it . Will discuss 
at 
next SEC meeting. 

7. Should there be a general faculty meeting . 
It was decided to call a meeting of the faculty , for Wed April 

30 3 pm. 
Will ask Benson to be Secretary. Hawley could give state of faculty 
address : 
dismissal for cause, evaluation, cost of the university (we are the 
most 
expensive on a per credit hour basis , both in academic and in physical 
plant--of the Regents U' s), football update , COSP chair. 

Decided to ask Bobby Patton to explain budget issues to date . 

• . 8 . Greenberg program review committee. 
Decided that it would be prudent to have Greenberg report at 
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the 
April 28 meeting , esp . since the committee is not likely to have a 
completed 
report before the end of the academic year . We reminded Byrum to 
report to 
the committee that it will be awkward to receive a report from this 
committee just before faculty leave for vacation(a repeat of the 
scenario 
just before the Christmas holiday) . 

9 . 15% tax on doctoral programs : 
(Not sure of the origins of this issue or why on agenda) 
Doctoral programs to earn 15 % of their keep . A goal , states 

VPPatton . It was decided to ask Patton to address and clarify this 
issue at 
the April 30 faculty meeting . 

10 . Elections of Senators. Report from BobbiDreiling attached . Still 
need 
10 seats filled for next year . This lead to the conclusion that a 
faculty 
caucus could be convened. 

11 . Caucus : 
Decided to call this for April 21 AT 3pm . Faculty only, no 
administrators . 
Press would be requested to not make direct attributions unless 
explicit 
consent of the individual is given . 

We would get announcement into Inside WSU asap . And request 
that 
faculty send their lists of concerns to be discussed to the Senate 
office to 
to their Senators . 

No minutes would be issued but we would rather take notes so 
as to 
have record of issues that SEC to address . 

12 . Committee reports : 
These are due April 7 . 
Discussion about T+P report . Hawley will speak with Pitetti 

about 
this one in particular . Not clear if reminder is going to be sent on 
the 
rest of the committees yet . 

SCHEDULE OF UPCOMING MEETINGS : 

• . April 7 SEC : 
~cadernic Integrity issues and Task force on policy , and roles 
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of 
Supreme court , Court of Academic Appeals . 

Review reports of the committee chairs . 

April 14 Senate meeting : 
Announce the Caucus and Faculty Meeting dates 
Program Review 

April 28 Senate meeting : 
Old business: Ad Hoc Co on Program Review: update by Gary 

Greenberg 
Ne w Business : Dismissal for Cause 

Library i ssues (?) 
Committee reports 

April 30 Faculty Meeting 
State of the faculty : Donna Hawley 
Budget and roles of the doctoral (15%tax) programs : Bobby 

Patton 

May 5 Senate 
Li brary i s sues 
Committee reports 

• May 12 
Election of officers 
Meeting of new senate 

• 

Action summary : 
1. Hawley will ask Acting Dean Vincent for draft policy change 

made 
by Grad Council having to do with chairing of doctoral committees . 
Will put 
on Senate agenda for approval or forward to approp riate committee . 

2 . Dreiling will have ballots for vote April 14 meeting . 
find place for April 30 faculty meeting . 
find place for Faculty Caucus Ap . 21 . 
send out agenda this week so plenty time to 

get 
feedback on Program Review guidelines . 

ask Inside to announce dates of faculty 
meeting 
and caucus . 

3 . Hawley will consult with Benson re Task Force on court of 
Academic Appeals , Supreme Court and Academic Integrity Policy. Benson 
to 
chair . Need to find others to serve . She will bring back to April 7 
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SEC 
meeting . 

4. Hawley will speak with Pitetti about T+P report . 

Respectfully submitted , 
Jean Eaglesfield 

Jean Eaglesfield 
Head of Collection Management 
Wichita State University 
Ablah Library 
Wichita , KS 67260-0068 
(316) 978-5073 
eaglesfi@twsuvm . uc . twsu . edu 
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