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Agenda for the meeting of the General 
Faculty 
Hubbard Hall --  208 

Friday, January 27, 2017   2:00 - 3:30 
              
Call to Order   --- 
i.  Appointment of a Secretary and Parliamentian 
 
ii. Moment of Silence for Deceased Faculty 
 
iii. Approval of the Minutes of the May 6, 2016, General Faculty Meeting 
 
iv. President John Bardo --   University Update 
 
v. New Business:  Proposed revision to the Faculty Senate Constitution, Article 1, Section 1 a  -
-  expanding the eligibility for membership in the Faculty Senate and Committees 
 
VI.  As May Arise 

 

http://webs.wichita.edu/?u=facultysenate&p=/GF5616/
http://webs.wichita.edu/depttools/depttoolsmemberfiles/facultysenate/recommendation%20on%20membership%20RVSD.pdf


• Expansion of Faculty Senate Membership Eligibility 

• 

•• 

This issue originally came to the agenda of the Faculty Senate at the request of President 
Bardo, noting that there are a number of Clinical Educators and Engineering Educators on 
campus who are not effectively represented on the Unclassified Professional (UP) Senate. 
Their interests and background align more closely with Faculty than with unclassified 
professionals. The Rules committee was tasked by the Faculty Senate Executive Committee 
to look into darifying and potentially expanding the membership eligibility of the Faculty 
Senate to include teaching unclassified professionals. Part of this task included clarifying 
the language "instructors with faculty status", which has not been uniformly interpreted 
across units. 

After careful study of the terminology used to identify and classify employees on campus, 
as well as an examination of the appropriateness of including additional employees whose 
main responsibility is teaching in the faculty senate, the Rules committee made the 
following recommendation to revise the Faculty Senate Rules and Constitution. 

> 

> 

Replace the current definition of eligibility: "The teaching/research faculty is 
defined as all full-time (1.0 EFT) university personnel who are tenured, temporary, 
probationary or instructors with faculty status at least SO percent of whose 
University duties include teaching, research, and/or library service. Eligible 
members of the faculty also serve as the electorate." 

With the following: All employees who have teaching/research/library 
responsibilities of 50% or more and .5 FTE or greater will be eligible for 
membership in the Faculty Senate, including: temporary faculty, probationary 
faculty, tenured faculty, contingent unclassified professionals, provisional 
unclassified professionals, and regular unclassified professionals. These 
employees all have thee-class designation of FA or F2. 

These recommendations were APPROVED by the Faculty Senate on 11/28/161 

1 Note that changes to the Faculty Senate Rules can be effected by a majority vote of the Senate; 
Constitutional changes require a vote of the General Faculty. 



• 

• 

• 

Terminology 
Employees at WSU can be catagorized in several different ways. This can lead to confusion 
when trying to classify different kinds of employees, particularly when some of the 
terminology has changed over time but documents have not been revised to accurately 
reflect these changes. Various categories include: 
* Rank - employees eligible for advancement: asst, assoc, full prof; Instructors and 

* 
* 

* 

* 

• 

Lecturers do not have rank (Senior Lecturer is a title). 
Title - instructor, lecturer, educator. (no longer used: "Adjunct") 
Appointment status 
* Contingent UP- funding based on grants until they run out 
* Provisional UP - like probationary - first three years of employment 
* Regular UP- more permanent status - automatic after 3 yrs with good 

evaluations. 
* Temporary Faculty - lecturers/instructors on an annual contract with 

benefits 
Appointment type ("faculty" - used to identify employees who have 50% or more 
teaching duties) 
FTE (full 1.0 or part time .5) 
"e-class" - FA and F2 - refer to all employees who have 50% or more teaching 
responsibilities and .5 or greater FTE. The difference between FA and F2 are 9/10 
or 12 month appointments. 

Points to note: 
• .5 FTE has been included because there are a number of faculty in Fine Arts (Music) 

that are .5 not 1.0 FTE and this is the norm in their college. 
• "Adjuncts" - are teaching employees who are hired on a semester to semester basis 

with no special notice regarding renewal, and who are not benefits eligible. They 
are not included as members because of their lack of continuity /permanence -
which could result in irregular service; 2 

• GT As are not included because they are represented by Student Government 
Association. 

• There is the possibililty that this expansion will affect departments with regard to 
those who can vote in department governance decisions, but only to the extent that 
departments make a choice to expand their electorate. Policy 2.15 states that "The 
electorate for nominating a department chair shall, as a minimum, include all those 
serving as full-time (1.0 EFT) professors, associate professors, assistant professors 
and tenured instructors, who provide at least SO percent of their University duties 
within the department. This group may, by majority vote, establish as a policy the 
extension of the electorate to (but no farther than) all those in the department 
enfranchised to vote under the Faculty Senate Constitution." Thus, departments 
may choose to extend their electorate to include temporary faculty and teaching UPs 
as defined within the revised Senate membership. 

2 The Rules committee has been asked to look into adjunct conditions more closely to 
provide information to the Senate to consider whether membership should be expanded to 
adjuncts in the future . 



• 

• 

• 

• Adding UPs will change balance of seats between the colleges in the Senate, and 
would also increase the number of total Senators if the 12:1 ratio is maintained. 

5 new voters from Barton School (added to 39 faculty with Rank 
+ 10 "Temp Fae" who have already been eligible to serve in Senate) 

5 current Senators > remain at 5 Senators 
12 new voters from Education (added to 38 faculty with Rank) 

3 current Senators > change to 4 Senators 
8 new voters from Engineering (added to 62 faculty with Rank) 

5 current Senators > change to 6 Senators 
· 52 new voters from Health Professions (added to 36 with Rank) 

4 current Senators > change to 7 Senators 
18 new voters from Humanities (added to 41) 

> +1 seat 
14 new voters from natural sciences (added to 53) 

> no change 
17 new voters from soc sci (added to 53) 

> no change 
16 new voters from Fine Arts (added to 48) 

> +1 Seat 
1 new voters from Library > no change 

* Total of 7 new Senators. 

As voted on 11/28/16, the Senate makes the following additional Policy 
recommendations connected to revising the membership criteria for the Senate:3 

> We recommend that the language used in Policy 5.06 (Faculty Internal Disputes. ie 
Greivances) be revised to reflect the same clarification of language used for Faculty 
Senat~ membership so that temporary faculty. contingent unclassified professionals. 
provisional unclassified professionals. and regular unclassified professionals be 
included in this policy. The types of disputes that they are likely to have will be 
linked to their teaching capacity on campus and they should be accorded a panel of 
peers based on the types of disputes that might arise. 

The current language used in Policy 5.06 is: "The term "faculty member" refers to 
persons who, at the time the grievance is filed, are full-time members of the faculty 
or who hold a fractional time appointment of .5 or more, and who are tenured, 
temporary, probationary, or instructors with faculty status" (italics added). 

' All of these employees will be eligible to serve in the greivance pool, but temporary, 
probationary, continent UPs and provisional UPs will be given a clear opportunity to 
opt out with no questions asked within a month of receiving notification regarding 
their membership in the greivance pool. 

3 These recommendations will be forwarded to President Bardo who has author ity over revisions to the 
University Policy Manual. 



• 

• 

• 

> With regard to the appropriate policy to cover Dismissal for Cause, we recommend 
that all unclassified professionals, regardless of teaching responsibilities, remain 
covered under Policy 6.12 (Disciplinary Action and Termination). Policy 4.23 
(Dismissal for Cause) specifically states that it applies to a "faculty member who has 
tenure at Wichita State University or whose term of appointment has not expired" 
(ie "probationary" and "temporary faculty"). 

> With ~egard to whether temporary faculty or unclassified professionals should be 
restricted from serving on certain committees, the Senate voted to restrict 
membership on the Faculty Affairs Committee and the Faculty Support Committee 
for probationary and tenured faculty only, and that the two at-large positions on the 
University Tenure and Promotion committee be reserved to tenured faculty. These 
modifications to the composition of these committees is based on the 
responsibilities carried out by the committee that touch on tenure and sabbatical 
leave that do not affect temporary faculty or unclassified professionals. The current 
language for the composition on most committees simply reads "9 faculty, one 
chosen from each division". 4 

Questions that have been raised in our discussions: 
Q: Do these additional teaching faculty want to have Faculty Senate membership 

instead of UP? 
A: Yes. Quite a few, especially in Health professions have been trying to get this issue 

addressed for several years. 
Q: Do these teaching faculty want to serve or will Senate membership and committee 

membership be a burden? 
A: A look at some of the people on this list has drawn remarks that these are some of 

the most dedicated employees in their units. They already serve in many capacities 
and would like the ability to serve in the Faculty Senate as well. 

Q: Could all of the newly added members be eligible to serve as officers in the Faculty 
Senate? 

A: Yes. There is nothing to restrict such service and the Rules committee found no 
reason to put such a restriction in place . 

4 This amendment to the Faculty Senate Rules was approved by majority vote on 11/28/16. 
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·-------------FACULTY SENATE 

Minutes of the General Faculty Meeting 
Hughes Metroplex 

Friday, May 6, 2016, 3:30-4:40 PM 

Summary of Actions: 
1. Accepted - Revisions to the Constitution 

I. Call to Order -Senator Shaw called the meeting to order 4: 1 OPM, Senator Ewing was appointed secretary 
and Senator Ross was appointed parliamentarian. 

II. Moment of Silence for Deceased Faculty - the following faculty were recognized 
Robert Anderson, Education 
Mary Elaine Conrad, Medical Technology 
Louis Guillette Jr., Biology 
"Fran" Dwight Jabara, Entrepreneurship 
Will Klunder, History 

• Calvin Garth Noah, Geology 
Arthur H. Rohn, Anthropology 
Lavona Ida Spencer, Academic Advising 
"Dick" Charles Welsbacher, Performing Arts 

Ill. President John Bardo - State of the University. President Bardo addressed the faculty and shared the 
following comments: 
a. We need to protect the core nature of the university and the right of our students to be different and to 
disagree with each other. 
b. In difficult times it is easy to "hunker down" and that is the wrong way to go we need to respond by doing 
what we can to get out of the difficult times. 
c. We saw in the award winners people who stood out and it speaks well of the quality of our colleagues. 
President Bardo provided the following campus updates: 
a. There is a run:ior that the base university budget is being used to build the innovation campus. The rumor 
is not true - the money being used was earmarked specifically for the innovation campus and includes the 
use of EEG funds from the state, county and city bond money, federal grants and private sector funds. 
b. Airbus will move to the innovation campus in January 2017. 
c. A road is being developed from 17th street to the baseball stadium. Trees were removed, but more trees 
will be planted. 
d. At 19th Street a boutique hotel will be developed. An announcement will be made this summer. 
e. The city and county are planning to move the police training facility to the campus. This should provide 
opportunities for criminal justice students . 

• f. A coffee shop will be built outside of the admissions office, this project is currently underway. 
g. The university is working with the City of Wichita to help Cargill make good decisions regarding staying in 
Wichita. Branches of corporations are being required to move to hubs, but the innovation campus provides 
the opportunity to counter this pressure. 
h. Innovation is occurring across campus, not just at the innovation campus, and President Bardo cited the 

http://webs .wichita.eru'?u=facultysenate&p=/gf5616/ 1/3 
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School of Art Design and Creative Industries as an example. 
i. President Bardo stated that there is no joy in anything related to the budget; and everything is being 
carefully looked at. The President will ask for a tuition increase and possible fee increase as well, but they will 

•
be kept in range. 
j. The community colleges do not like the idea of a WSU and WATC merger, but it is the right thing to do and 
will transform our ability to address the future needs of the community and the state. It is the opportunity to 
meet emerging needs without having to make changes in other colleges. 
k. At this point, enrollment for the fall is looking okay. There are more reservations for housing than in the 
past and if all the students who have requested housing show up, the President will look at how to do a 
second residence hall. 
I. President Bardo pointed out that WSU has been a great university for "years and years and years because 
of the work of dedicated people who try to focus on what really matters." 

IV. Provost and Senior Vice President Tony Vizzini - State of Academic Affairs. 
a. Provost Vizzini thanked President Moore-Jansen for the wonderful introductions of the award winners and 
then thanked the award winners for all of their work. 
b. Provost Vizzini stated that this year we have pushed the envelope in terms of innovations and the regents 
had given us flexibility in how we do education. 
c. Provost Vizzini thanked faculty and staff for their work. 

V. Faculty Senate President Peer Moore-Jansen - State of the Faculty Senate. President Moore-Jansen 
noted that the Faculty Senate has been busy and addressed several issues this academic year: 
a. weapons safety - there will groups working on this issue this summer and into the fall); 
b. WATC faculty status and course alignment will continue to be addressed; 
c. University Admissions and Exceptions made changes which will modify and expand how we recruit 

•
students while maintaining academic integrity; 
d. First Year Seminar was approved - President Moore-Jansen thanked Associate Vice President for 
Academic Affairs Muma for his effort; 
e. currently the UniScope Model is being discussed in the senate; and 
f. issues related to AP and CLEP scores are still being discussed. 
President Moore-Jansen commented that being a senate means being a governance structure which means 
engagement and we need to bring in those who are not as engaged. Now more than ever there is a need for 
greater communication. 

VI. New Business 
a. Senator Shaw presented the Proposed Revisions to the Faculty Senate Constitution. The revisions are an 
item of new business sent out as an e-mail attachment two weeks ago and with the e-mail reminder this 
week. The Faculty Senate adopted the revisions at their April 25, 2016 meeting. Motion to approve made by 
Senator Ross, seconded by Senator Yildirim. The motion was accepted with one abstention. 

VII. As May Arise - None 

VIII. Adjournment - at 4:25PM 

Wichita State University 11845 Fairmount St. Wichita, Kansas 67260 I (316) 978-3456 

• I Select Language • I 
Powered by G gle Translate 
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Minutes of the General Faculty Meeting 
Hubbard Hall 208 

Friday, January 27, 2017, 2:00-3:30 PM 

Summary of Actions: 

1. Accepted – Revisions to the Constitution 

I. Call to Order –President Yildirim called the meeting to order at 2:07 PM, Senator Ewing was appointed 
secretary and Senator Brooks was appointed parliamentarian.  

II. Moment of Silence for Deceased Faculty – the following faculty were recognized 
• Maureen Hoag 
• Paul Magelli 
• John McBride 
• Patric Rowley 
• Jim Snyder 
• Jonelle Turner 
• William Unrau 
• W.D. “Dean” Vickery 

III. Approval of the Minutes – Minutes of the May 6, 2016, General Faculty Meeting were accepted. 

IV. President John Bardo – University Update.  President Bardo addressed the faculty, shared the 
following updates, and responded to questions.  

a. Budget – President Bardo or Andy Schlapp will provide information regarding the budget.  If faculty 
have questions or want clarification they are encouraged to contact Andy Schlapp. 

b. WATC – President Bardo sent out a Q&A regarding the WSU/WATC merger.  If the legislation passes 
this means that: 
• WATC will become a branch of WSU; 
• The impact on the daily lives of faculty/staff should be minimal/negligible; 
• Sources of funding will remain the same; 
• Allows for better coordination; 
• Head of WATC will sit on the President’s Executive Team; 
• Accreditation will not change; and 
• General Education will not change 

c. Increased Faculty Input/Shared Governance 
• President Bardo is committed to including faculty on committees. 
• The release pay for the faculty senate president will come from the university instead of the senate 
president’s department. 
• In putting university committees together, President Bardo will ask the faculty senate for individuals who 
can serve.  
• President Bardo would like to have faculty who work with the Innovation Campus and understand the 
nature of nondisclosures to serve on a committee and work with Vice President Tomblin   
d. Public Statement about Conceal Carry 
• President Bardo does not generally make public statements. He believes they increase opposition rather 
than “get you where you need to go.” 



• President Bardo did sign the Deferred Action for Childhood Arrivals (DACA) Petition because “I think the 
weight of numbers matters.” 
• He has expressed our interests regarding conceal carry and will continue to do so. “If people feel 
strongly that I need to make a public statement, I will think about it.” 
e. Questions from the faculty 
• Question: Do you think it would be effective for us as faculty/individuals to make contact with 
legislators?  Response: If you make a statement as an individual voter, absolutely you should exercise 
your right as citizens. 
• Question: If we are coordinating more with WATC how do you see a good way to navigate the 
overlap?  Response: Right now we find out about what they do after it is done; what we will do is have a 
joint group of faculty and staff who could sit down monthly and talk about what is going on. 
• Question: Is the issue of a merger going to come before the faculty for a validating vote?  Response: I 
don’t know if that is the usual way of doing business in these cases. 
• Question: Isn’t this a case of curricular impact?  Response: The way we are doing it doesn’t have a 
curricular impact.  The way we started would have. 
• Question: Is their budget going to be separate from ours.  Response: Yes 
• Question: When they graduate will they graduate from WATC or WSU? Response: They will have an AA 
from WSU at the WATC branch campus. 
• Question: Are we looking into some sort of reciprocity?  Response: We have really interesting 
opportunities when they are a branch campus.  They will have information on their students and we could 
do electronic transfer of information – their students would meet our requirements and pay our tuition.  It 
opens up the possibility of true 2+2, so we would offer the upper level programs and they would offer the 
lower level programs. 
f. President Bardo thanked the faculty for their time and commented that he was looking forward to the 
outcome of the discussion. 

V. Faculty Senate Updates 
a. Nominations for 2017-2019 senators – process will begin soon. 
b. If you are interested in volunteering for a Senate Standing Committee, please do so. 
c. The leadership of the Faculty Senate has created a Questions and Concerns page.  Faculty can submit 
questions.  The questions/concerns will be shared with the appropriate administrator(s). 
d. The Faculty Senate will discuss the possibility of a resolution on the issue of concealed carry. 

VI. New Business 
a. President-Elect Shaw presented the Proposed Revision to the Faculty Senate Constitution.  Article 
1, Section 1a – expanding the eligibility for membership in the Faculty Senate and Committees.  The 
recommendation presented was approved by the Faculty Senate on 11/28/16.  
i. President-Elect Shaw shared the background for the proposed revision and the process by which the 
revision came to this meeting of the general faculty.  The proposed revision requires a vote of the full 
faculty as it is an amendment to the constitution. Approval of the amendment would add seven new 
senators to the Faculty Senate.  

Proposed amendment: All employees who have teaching/library responsibilities of 50% of more and 
.5FTE or greater will be eligible for membership in the Faculty Senate, including: temporary faculty, 
probationary faculty, tenured faculty, contingent unclassified professionals, provisional unclassified 
professionals, and regular unclassified professionals.  These employees all have the e-class designation 
of FA or F2. 

ii. The original proposal lists teaching/library – a motion by Betty Smith Campbell and seconded by Twyla 
Hill was made to add the word research (Parliamentarian Brooks stated since we are voting on 
expansion, if we wish to add research we can.)  Motion accepted. 

Question and Concerns 
• Does this have any impact on faculty control of the curriculum? 
• Will we be increasing the number of unclassified professionals while we are losing tenure track 

http://webs.wichita.edu/?u=facultysenate&p=/questionsandconcerns/


positions? 
• Will this change impact or influence the administration regarding tenure track positions? 
• What is the 6.12 process? What is their review process? 
• Why were they originally included in the Unclassified Professional Senate? 
• If the rationale is for considering temporary doesn’t this also apply to adjuncts? 
• If you are contingent and here for a year are you really invested in the institution? 
• This faculty needs a voice; however, they will not have the protections that tenured faculty enjoy.  They 
are dependent on good will. Do they have academic freedom? 
• Is this incentivizing the hiring of more adjuncts? 
• Are we diluting the vote of the faculty senate? 
• Why don’t they make a change in their senate? 
• How did the university violate the 7-year rule; are we trying to cover up what the university did? 
• We used to have a university senate, what are we accomplishing here, better rights, increase in pay, 
does opening up the faculty senate accomplish this? 
• Is there a better way of doing this that won’t compromise concerns? 
• Are we saying they have a different ranking and not are qualified? 

Comments 
• Some individuals in nursing program who teach have been here 15-20 years, with no input on academic 
policy, or promotion.  They serve on committees and bring a wealth of experience.  The program couldn’t 
run without them. 

• I value my status as a tenure track faculty member, but when we think about the vote it is about the kind 
of work that you do and I understand that someone is doing the same kind of work that I do. 

• Michael Poage (Instructor) Intensive English Language Center “we are here to ask if we can have a seat 
in the faculty senate...we want to be more involved in the life of the campus…some of our faculty 
members have been here over 30 years.” 

• The faculty senate voted in favor of this proposal, it is an opportunity to have a university senate.  Our 
clinical educators are educators – they teach our students, they are faculty members who have a different 
role, this gives us an opportunity to have a university-wide senate. 

• Tenure is not what it used to be, not what it will be, so maybe we need to consider extending academic 
freedom to our colleagues. 

• I have faculty in this position, their load is 100% teaching, and their voices need to be heard. 

• Both sides are right at the same time – there is an erosion of faculty voice and there has been an 
erosion in the number of faculty we have. The definitions are different and we are redefining what is 
faculty. 

• I am Pam Martin…. been here 10 years and still a clinical educator.  Most semesters I have taught 180 
students.  Same concerns about the quality of student who comes to us…would like to have a shared 
voice in the senate…you can welcome colleagues who are fully engaged.  

• We are all correct, faculty and folks who teach, but we are covering up for the fact that they should be 
tenure track and aren’t.  Suggest rather than inviting them to the faculty senate, give them policy and 
procedures and give them status as clinical faculty and research faculty appointments.  Departments can 
get to decide who are faculty and give them the rights.  

• Teaching faculty are represented in the faculty senate at KU, K-State, Emporia, Pittsburg and Fort Hays 
State. 



• According to KBOR policy if you teach or do research you are an unclassified professional who is in 
control of the curriculum.  A lot of people in Health Professions who are faculty suggest to this body that 
we are all faculty and need to have a voice in curriculum matters. 

Motion made to strike contingent unclassified from the proposal as they are on one-year contract related 
to a five-year grant.  No second.  Amendment fails.  

Prior to the vote, President Yildirim noted that if the proposal passes the next item on the faculty senate 
agenda will be an ad hoc committee on advancement. 

Motion made and seconded to close the debate.  The proposal to be voted on was the amended proposal 
(word research included).   The motion was accepted: 77 Yes, 33 No, 1 Abstained and 1 Blank. 

VII. As May Arise – 
a. Gamal Weheba, Kansas Chapter President of AAUP: Stated that by definition is you are a faculty 
member you are protected by AAUP.  He suggested that faculty check out the AAUP website to become 
familiar with the organization and what the organization does to protect academic freedom. 

VIII. Adjournment – at 3:55PM 
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