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WICHITA STATE UNIVERSITY 

FACULTY SENATE 

 AGENDA 

MEETING 
NOTICE Monday, April 9, 2007 

    

  CH 107     3:30 p.m. 

    

  

ORDER OF BUSINESS:  

I. Call of the Meeting to Order 

  

II. Informal Statements and Proposals 

    

III. Approval of the Minutes --   Monday, March 26, 2007 --http://webs.wichita.edu/senate/M3-
26-07.htm 

                      

IV President's Report -- Motion to re-arrange the order of Business to have New Business 
first 

    

V Committee Reports 

  A.  Rules Committee -- Silvia Carruthers, Chair 

  

       Proposed change to the University Tenure and Promotion Committee Charge 
              Current:  8.  Report to the Faculty Affairs Committee for review issues of 
concern in tenure policies and tenure and promotion guidelines. 

              Proposed   8.  Report to the full senate for review, issues of concern in tenure 
policies and tenure and promotion guidelines.   

    

http://webs.wichita.edu/senate/M3-26-07.htm
http://webs.wichita.edu/senate/M3-26-07.htm


VI Old Business 

  A.  X/F Grade -- update and discussion 

    

  

B.   Proposed Chronic Low Performance policy --  discussion and 
vote     http://webs.wichita.edu/senate/CLPproposal4-9-07.html    
                              and  
clean copy--  http://webs.wichita.edu/senate/CLPproposal4-9-07clean.html 

    

  

C.  Proposals from Faculty Affairs Committee to the Tenure and Promotion and 
Professor Incentive Review  Policies  --  http://webs.wichita.edu/senate/FacAffairs-3-
07.htm  and  http://webs.wichita.edu/senate/Vanderburgh%20amendments.htm (includes 
New wording from the Executive Committee) --  discussion and vote 

  
          Items 1 & 2 -- Changes to the Calendars 
          Items 3 & 4 -- Definition of "Refereed" 
          Items 5 & 6 -- External Review 

    
  
VII New Business 

  A.  Elizabeth King, WSU Foundation President & CEO, WSU Foundation -- Foundation 
Update 

    

  B.  Charlotte Howard, Director of Continuing Education -- Continuing Education as a 
service component to the Wichita and WSU Communities 

    

VIII As May Arise 

    

EXECUTIVE COMMITTEE 

Office Campus Phone Campus Box 

President -- Brigitte Roussel 6329 Box 11 

Vice President - Peer Moore-Jansen 7059 Box 52 

Secretary - Robert Ross 3367 Box 84 

President Elect -- Silvia Carruthers 6268 Box 53 

http://webs.wichita.edu/senate/CLPproposal4-9-07.html
http://webs.wichita.edu/senate/CLPproposal4-9-07clean.html
http://webs.wichita.edu/senate/FacAffairs-3-07.htm
http://webs.wichita.edu/senate/FacAffairs-3-07.htm
http://webs.wichita.edu/senate/Vanderburgh%20amendments.htm


Past President - Chris Brooks 6194 Box 14 

 
Elected by the Senate   

     Nan Myers 5130 Box 68 

     Larry Spurgeon 6260 Box 77 

 
Appointed by the Faculty Senate President  

     Ramona Liera-Schwichtenberg 3358 Box 82 

      

Office of Faculty Senate 3504 Box 111 

     Bobbi Dreiling, Administrative 
Assistant     

  

 



  
  

PROPOSED POLICY ON CHRONIC LOW PERFORMANCE 
  
Each University department/unit shall develop, with input from its faculty, a set 
of guidelines approved by the Dean, describing the minimum acceptable level of 
performance for all applicable areas of responsibility for its faculty, as well as 
procedures to handle alleged cases of chronic low performance.  Chronic failure 
of a tenured faculty member to meet the minimum acceptable level of 
performance as defined by the department/unit guidelines shall constitute 
evidence of “chronic low performance” and may warrant consideration for 
“dismissal for cause” under existing university policies.  This statement is 
intended to establish a specific and clear procedure for identifying and 
addressing instances of a faculty member failing to meet the minimum level of 
performance, and to provide a remediation program where appropriate, as 
further described below. 
  
If the Chair and/or the FAR Review Committee determines that the overall 
performance of a faculty member in their department falls below the minimum 
level of performance, this finding shall be indicated in the annual evaluation 
form.  The Chair shall discuss with the faculty member a suggested course of 
action to improve performance and document that discussion. 
  
If during any four-year period a faculty member receives a second annual 
evaluation which reflects a finding in that department/unit that he or she has 
failed to meet the minimum level of performance, the Chair shall meet with the 
faculty member and discuss his or her performance and types of remediation 
that are available and appropriate.  If the faculty member requests a review of 
that determination, three tenured faculty members from outside that 
department/unit but within the same college shall review the faculty member’s 
annual evaluations and other relevant documents.  The faculty member and the 
Chair shall each select one reviewer, and they shall jointly select the third 
person.  The reviewers shall submit a written report to the faculty member, the 
Chair, and the Dean stating that by majority vote they have verified that 
departmental guidelines were followed and concluded either that (a) there is 
evidence of Chronic Low Performance and that remediation is necessary; or (b) 
there is not evidence of Chronic Low Performance.  The Dean will then make the 
final decisions regarding chronic low performance after meeting with the faculty 
member and the Chair. 
  



If remediation is necessary, the Chair will discuss the faculty member’s 
performance with the faculty member and suggest types of remediation that are 
available and appropriate.  The remediation may include appropriate provisions 
for faculty development, such as counseling, leave of absence, or a change in 
teaching assignments.  Other remediation steps may be offered, subject to review 
by the Faculty Affairs committee of the Faculty Senate and the Vice-President 
for Academic Affairs and Research.  Remediation should begin as soon as 
possible and will be funded by the university.  The faculty member’s annual 
review document for the subsequent year should reflect the method of 
remediation and document its level of success.  
  
If within any period of five years from the first evaluation of low performance, a 
tenured faculty member receives a third annual evaluation which reflects a 
failure to meet the minimum level of performance, the Chair, in conjunction with 
the Dean, may recommend to the Vice-President for Academic Affairs and 
Research that the dismissal for cause policy under Section 4.23 of the 
University’s Policies and Procedures be invoked. 
  
Chronic Low Performance – a rationale for the current draft 
  
As part of developing a procedure for annual evaluations of tenured faculty in the 
early 1990s, the Kansas Board of Regents mandated that each institution within the 
Regents’ system develop a Chronic Low Performance policy that will provide a 
definition of CLP and use it as an indicator of incompetence, despite all assistance 
provided for faculty renewal and development. 
  
The WSU faculty senate worked for over twelve years to write such a policy. One 
two-page version was passed in the senate in the spring 2006 by a narrow margin, 
but was not signed by the VPAAR’s office. A new draft was written this year, 
discussed multiple times in the senate and also at the general faculty meeting in 
November 2006. Upon suggestion by the faculty senate and at the request of the 
VPAAR’s office to be consulted on developing policies at the onset, the executive 
committee was charged with negotiating a version acceptable by the senate and the 
administration directly with the VPAAR’s office. 
  
The present policy proposal is the result of that negotiation.  The policy is simplified 
in its intent and clearer in its procedure. It provides a clause for due process and 
outlines the steps for remediation. It provides a clear time frame as well.  The 
proposed policy was passed unanimously by the Faculty Senate on April 9, 2007. 
  
 



PROPOSED POLICY ON CHRONIC LOW PERFORMANCE – April 9, 2007 
  
Each University department/unit shall develop, with input from its faculty, a set of 
guidelines approved by the Dean, describing the minimum acceptable level of 
performance for all applicable areas of responsibility for its faculty, as well as 
procedures to handle alleged cases of chronic low performance.  Chronic failure of a 
tenured faculty member to meet the minimum acceptable level of 
performance perform the faculty member’s duties as defined in by the 
department/unit guidelines shall constitute evidence of “chronic low performance” 
and may warrant consideration for “dismissal for cause” under existing university 
policies.  This statement Chronic Low Performance Policy (CLP Policy) is intended to 
establish a specific and clear procedure for identifying and addressing instances of a 
faculty member failing to meet the minimum level of performance, and to provide a 
remediation program where appropriate, as further described below. 
  
If the Chair and/or the FAR Review Committee a standing committee of the tenured 
faculty determines that the overall performance of a faculty member in their department 
falls below the minimum level of performance, this finding shall be indicated in the 
annual evaluation form. sent to the dean and the Chair or Head of the 
department/unit.  The Chair shall discuss with the faculty member a suggested course 
of action to improve performance and document that discussion course of action. 
  
If during any four-year period within four years a faculty member receives a second 
annual evaluation which reflects a finding by the standing committee of tenured 
faculty in that department/unit that the faculty member he or she has failed to meet the 
minimum level of performance, the Chair and/or the dean shall meet with the faculty 
member and discuss the faculty member’s his or her performance and types of 
remediation that are available and appropriate.  If the faculty member requests a review 
of that determination, three tenured faculty members from outside that department/unit 
but within the same college shall review the faculty member’s annual evaluations and 
other relevant documents.  The faculty member and the Chair shall each select one 
reviewer, and they shall jointly select the third person.  The reviewers shall submit a 
written report to the faculty member, andthe Chair, and the Dean stating that by 
majority vote they have verified that departmental guidelines were followed 
andconcluded either that (a) there is clear and convincing evidence of Chronic Low 
Performance and that remediation is necessary; or (b) there is not clear and 
convincing evidence of Chronic Low Performance.  The Dean will then make the 
final decisions regarding chronic low performance after meeting with the faculty 
member and the Chair. 
  



If remediation is necessary, the Chair will discuss the faculty member’s performance 
with the faculty member and suggest types of remediation that are available and 
appropriate.  The remediation may include appropriate provisions for faculty 
development, or other appropriate interventions, such as counseling, medical leave of 
absence, or a change in teaching assignments.  Other remediation steps may be offered, 
subject to review by the Faculty Affairs committee of the Faculty Senate and the Vice-
President for Academic Affairs and Research.  Remediation should begin as soon as 
possible and will be funded by the university.  The faculty member’s annual review 
document for the subsequent year should reflect the method of remediation and 
document its level of success.  
  
If within any a period of five years from the first evaluation of low performance, a 
tenured faculty member receives a third annual evaluation which reflects a failure to 
meet the minimum level of performance, the Chair, in conjunction with the Dean, may 
recommend to the Vice-President for Academic Affairs and Research that the dismissal 
for cause policy under Section 4.23 of the University’s Policies and Procedures be 
invoked. in which event the burden of proof will be on the University administration to 
make the case for dismissal. 
 



Proposed wording from the Executive Committee for the 4-9-07 meeting: 

Members of a review committee typically expect to find external review in the 
files of all candidates. When external reviews are not employed, therefore, a 
brief explanation should be provided in the candidate's statement. 

  

Proposed amendments to the report from the Faculty 
Affairs Committee 3-26-07 from Senator Vanderburgh 

  

Amendment #1:(accepted by the Senate 3-26-07) 

Candidates should seek the advice of their departments 
and colleges when deciding whether or not to include 
external peer reviews in their files and should consider 
how they can best make an effective case that they have 
met college and University criteria for tenure and/or 
promotion. External peer reviews are not appropriate in 
some disciplines and are not part of the culture in some 
others. External peer reviews are normal practice in most 
disciplines, however, and members of review committees 
typically expect to find them in candidates' files. When 
external peer reviews are not employed, a brief 
explanation should be provided in the candidate's 
statement. When external peer reviews are employed, a 
standard procedure (determined by the candidate’s 
college) will be followed. 

  

Amendment #2 

An article counts as "refereed" when it has been 
carefully reviewed and evaluated before publication by 
scholars or experts in the research topic of the 
manuscript who are not the editors of the publication. 
(Since practices vary among disciplines, the review need 
not be blind in order to count as referreed.) 

 



• 

• 

• 

Information provided to Faculty Senate 
April 9, 2007 

Division of Continuing Education 

Reference to Continuing Education exists throughout the University's Mission Statement. 
These references are as follows: 

" ... the university seeks to equip both students and the larger community with the 
educational and cultural tools they need to thrive in a complex world ... " 

"High quality teaching and learning are fundamental goals in all undergraduate, 
graduate, and continuing education programs. " 

" ... non-degree programs are designed to meet the specialized educational and training 
needs of individuals and organizations in south central Kansas. " 

The Mission of Continuing Education: 

"The mission of the WSU Division of Continuing Education is to extend the resources 
of the University to the various constituencies it serves through non-degree 
professional development and personal growth opportunities with targeted, measurable 
goals and outcomes and to provide the highest quality learning environment and 
support services for educational programs and meetings. " 



• 

• 

• 

FY 2007: 

FY 2006: 

FY 2005: 

3 YEAR TOTALS: 

Spring 2007: 

Fall 2006: 
FY 2007 Total: 

Spring 2006: 

Fall 2005: 
FY 2006 Total: 

Spring 2005: 

Fall 2004: 
FY 2005 Total: 

3 YEAR TOTALS: 

Information provided to Faculty Senate 
April 9, 2007 

Division of Continuing Education 

University Conference Office 

Faculty 
members who 

Faculty served on 
members who planning 

Conferences* taught committee 
20 70 37 

13 14 70 

19 35 68 

52 119 175 

Total 
faculty 

107 

84 

103 

294 

Community Education Non Credit Classes: 

Faculty members 
Classes who taught Attendees 

6 12 143 

8 8 172 
14 20 315 

6 9 150 

7 15 100 
13 24 250 

8 8 1-47 

6 10 134 
14 18 281 
41 62 846 

Attendees 
2,138 

2,226 

2,284 

6,648 

* Total Faculty participation for the last three years in conferences and non-credit classes is 356. 



Wichita State University Faculty Senate meeting Monday, April 9, 2007 

MEMBERS PRESENT: Acker, Brooks, Byrum, Campbell, Carruthers, Celestin, Close, Craig- 
Moreland, Decker, deSilva, Elder, Gordon, Hathaway, Hershfield, Jarnagin, Lancaster, Lewis, 
Liera- Schwichtenberg, C. Moore-Jansen, P. Moore-Jansen, Myers, Myose, Owens, Rillema, 
Rogers, Rokosz, Ross, Roussel, Schneegurt, Spurgeon, Taher, Uhing, Vanderburgh, Yeager 
 
MEMBERS ABSENT: Billings, Dooley, Forlaw, Hamdeh, Manske, Monroe, Riordan, Shelly, 
Siginer, Turk, Weheba 

 
MEMBERS EXCUSED: Coufal 
EX-OFFICIO MEMBERS: Miller 

 
Summary of Action: 

1. Accepted the proposed policy on Chronic Low Performance 
2. Accepted the proposed revisions to the Tenure & Promotion Calendar 
3. Accepted the proposal defining "Refereed" from Faculty Affairs Committee 

 
 

I. Call of the Meeting to Order: 
President Roussel called the meeting to order at 3:30 P.M. 

II. Informal Statements and Proposals: 
a. President Roussel indicated that in response to Senator Myose’s concerns about 

the availability of raw scores on the SPTE, she has invited Charles Burdsal, who 
oversees the analysis of the results of the SPTE survey each semester, to visit the 
Senate on May 7th. 

b. President Roussel also indicated in response to Senator deSilva’s questions 
regarding enforcement of the stipulation in the State travel policy which requires 
use of the University travel agency, that the travel policy is a firm state policy 
which must be adhered to. However, if the faculty member can obtain a better 
price on a ticket, the travel office will honor it. It was commented by a Senator 
that this WSU’s travel policy is actually more restrictive than that of the 
State.  VPAAR Miller will look at the WSU travel policy. 

c. In regard to the question involving international travel, President Roussel 
indicated that it is, in fact, true that the International Office no longer has funds to 
support international travel until the end of the AY. Such travel must be funded 
from other sources until further notice. 

d. At the April 23rd meeting, Mary Herrin will be an invited speaker to discuss 
with the Senate the university budget. Dr. Glendon Miller will also discuss 
concerns about ventilations and mold problems on campus. 

III. Approval of the Minutes -- Minutes of March 26, 2007, as corrected 

IV. President's Report: none 
 

V. Committee Reports: 
a. Rules Committee: Senator Carruthers reported that the Rules Committee has a 

problem finding Grievance Committee Conveners and members.  She requested 



that Senators talk to their fellow faculty members to try to get more cooperation 
on this issue. Senator Carruthers also reported on a modification to the University 
Tenure and Promotion Committee Charge.  As it is currently stated, Charge 8 
states that the University Tenure and Promotion Committee will report to the 
Faculty Affair Committee for review, issues of concern in tenure policies and 
tenure and promotion guidelines. The Rules Committee modification to the 
Charge would read that the University Tenure and Promotion Committee 
will report to the full senate for review, issues of concern in tenure policies 
and tenure and promotion guidelines. Senator Carruthers also reported on a 
proposal from The Office of the Academic Vice President, dealing with changing 
the deadlines for appeals. Since this modifies the Policies and Procedures 
Manual, this change will also be considered as having had a first reading at this 
meeting. 

 
President Roussel asked that the Senate allow a modification of the Agenda, for the 
current meeting, to allow discussion of New Business before Old Business. The 
Senate granted this request. 

 
VI. New Business -- 

a. Elizabeth King, WSU Foundation President and CEO, WSU 
Foundation, presented a report regarding the performance of the Foundation during 2006. 
Among the highlights of this report were: 

 
1. 2006 saw record levels of fund raising for WSU, with $31.5 million raised. 
2. The WSU Foundation experienced an overall 12.3% return on investment in 2006. 
3. A total of $41.5 million in cash and pledges have been made to the “We are Wichita 
State” campaign. 
4. That 53% of the “We are Wichita State” campaign is dedicated to scholarships. 

 
Senators Rillema and Hershfield suggested that more funds might be dedicated to overall 

faculty development for items such as travel or increased assistantship support. Since there was 
no category for donations toward a tuition assistance program for faculty and their dependents, 
President Roussel asked whether anyone could donate money and request that it go specifically 
toward such a fund.  The answer was yes 

 
b. Charlotte Howard, Director for Continuing Education, made a report on the 
current status of The Division of Continuing Education at Wichita State. Her report 
touched on the number of Conferences hosted, the level of faculty participation, and 
number of Community Education noncredit classes that were offered. 

 
VII. Old Business: 

 
a. X/F Grade Policy.  President Roussel reported that all suggestions made at previous Senate 

meetings had been acted upon. These included suggesting Faculty participation in the 
Committee that VPAAR Miller has formed to study the issue, as well as providing the 
VPAAR’s office with a complete chronology of previous Senate actions regarding this issue. 



b. Proposed Chronic Low Performance Policy.  President Roussel highlighted the content of 
the Policy which had evolved following the Senate Executive Committee’s meeting with 
VPAAR Miller and University Counsel Ayres. She then responded to a question regarding 
how the “five years” period was to be calculated. After some discussion Senator 
Vanderburgh moved (Campbell-2nd)  that the wording should be  “If within any period of 
five years from the first evaluation of low performance, a tenured faculty member receives a 
third annual evaluation which reflects a failure to meet the minimum level of performance, 
the Chair, in conjunction with the Dean, may recommend to the Vice-President for Academic 
Affairs and Research that the dismissal for cause policy under Section 4.23 of the 
University’s Policies and Procedures be invoked. The Senate approved this aspect of the 
Policy 18 to 10 and passed the Policy as a whole 32-0. The Proposal will go before the 
General Faculty on May 8th. Following passage, a question arose regarding compliance with 
that policy. The response was that deans could make sure to remind chairs to work with the 
faculty to develop such guidelines. 

c. Proposed External Reviews: A motion was introduced from the Executive Committee 
regarding the wording in the Proposed Amendments to the Report from the Faculty Affairs 
Committee dated 3/26/07 and dealing with the necessity of external reviews. The Executive 
Committee’s proposed wording is: Members of a review committee typically expect to 
find external reviews in the files of all candidates. When external reviews are not 
employed, therefore, a brief explanation should be provided in the candidate’s 
statement. Following discussion, it was proposed that the word “brief” be dropped from the 
above statement.  Senator Carruthers moved (Lancaster - 2nd) acceptance of the 
wording. The Senate accepted the new wording (with the deletion of the word “brief”) 23 
to 6. 

d. Proposed Tenure and Promotion Calendar:rev. The Senate voted unanimously to 
accept the proposed changes to the Tenure and promotion Calendar. 

e. Proposed Definition of "Refereed”: The Senate agreed to extend the meeting time so 
that this could be discussed. This discussion regards the Proposed Amendments to the 
Report from the Faculty Affairs Committee dated 3/26/07, dealing with the definition of 
“refereed”. After some discussion regarding the unique situations encountered in different 
College and Schools, the Senate adopted the following statement: An article counts as 
‘refereed” when it has been carefully reviewed and evaluated before publication by 
scholars or experts in the research topic of the manuscript.  The vote passed 24 - 1. 

 
VIII. As May Arise -- 

 
The meeting was adjourned at 5:15 pm 
Respectfully Submitted 
Robert Ross, Secretary 
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