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WICHITA STATE UNIVERSITY 

FACULTY SENATE 

 AGENDA 

MEETING 

NOTICE 

Monday, February 13, 

2006 

    

  
Room 107 CH, 3:30 p.m.   

NOTE --- Room Change 

 NOTE ROOM CHANGE 

ORDER OF BUSINESS:  

I. Call of the Meeting to Order 

  

II. Informal Statements and Proposals 

    

III. Approval of the Minutes --   http://webs.wichita.edu/senate/m11-28-05.htm 

                                              

IV President's Report 

    

V Committee Reports 

    

VI Old Business 

  
A.  SGA Resolution R006 -- Credit/Non-credit courses -

-  http://webs.wichita.edu/senate/SGA%20Credit-NonCredit.htm 

    

VII New Business 

  
A.  Policy on Chronic Low Performance revisions -

-  http://webs.wichita.edu/senate/CLP-2-06.html 

http://webs.wichita.edu/senate/m11-28-05.htm
http://webs.wichita.edu/senate/SGA%20Credit-NonCredit.htm
http://webs.wichita.edu/senate/CLP-2-06.html


    

  
B.  Full Professor Incentive Review policy -- Open to Administrators -

-  http://webs.wichita.edu/senate/incentive.htm 

    

V As May Arise 

    

EXECUTIVE COMMITTEE 

Office Campus Phone Campus Box 

President -- Chris Brooks 6194 Box 14 

Vice President - Patricia Dooley 6068 Box 31 

Secretary - Robert Ross 3367 Box 84 

President Elect -- Brigitte Roussel 6629 Box 11 

Past President -  Will Klunder 7747 Box 45 

 

Elected by the Senate 
  

Joyce Cavarozzi 3541 Box 153 

Dan Close 6058 Box 31 

 

Appointed by the Faculty Senate President 
 

Denise Celestin 3047 Box 153 

      

Office of Faculty Senate 3504 Box 111 

Bobbi Dreiling, Administrative Assistant     

  

 

http://webs.wichita.edu/senate/incentive.htm


WICHITA STATE UNIVERSITY    

  

STUDENT GOVERNMENT ASSOCIATION 

STUDENT SENATE 

RESOLUTION R006 

_____________________________________________________________________ 

Title:            Credit/Non-Credit policy at Wichita State 

Author:        Brooks Amos, Erin Phipps, Taylor Hancock, and Michael      
Schotterbeck 

Sponsors:    Academics Committee 

  

WHEREAS:  Wichita State University is an institution dedicated to helping students 
expand their education and broaden their scope of knowledge; and 

WHEREAS, taking classes outside one's declared major and general education 
requirements enhances one's education; and 

WHEREAS, students should be allowed to take classes outside their majors and 
general education courses above and beyond requirements for graduation without 
having it negatively affect their grade point average; now therefore 

BE IT RESOLVED, that the Student Government Association of Wichita State 
University recommends that the Faculty Senate, in conjunction with the University 
Administration, adopt a policy of Credit/Non-Credit, where Credit will be given to 
students who would otherwise have received at least a grade of C; and 

BE IT FURTHER RESOLVED, that students will be allowed to take classes outside 
their majors and general education requirements above and beyond the requirements 
of graduation (i.e.Credit/Non-credit courses will not count toward hours for 
graduation) for Credit/Non-Credit as opposed to a letter grade; and 



BE IT FURTHER RESOLVED, that undergraduates will be limited to ten (10) 
hours outside their majors and general education requirements of Credit/Non-Credit 
classes throughout their entire academic careers at Wichita State University, not 
including any Cooperative Education or Internship hours; and 

BE IT FURTHER RESOLVED, that in order to exercise the Credit/Non-Credit 
policy a student must be enrolled in at least twelve (12) credit hours not counting the 
Credit/Non-Credit courses, and 

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to Dr. 
Donald Beggs, President of Wichita State University; Dr. John Hutchinson, Vice 
President Academic Affairs and Research; Dr. Ronald Kopita, Vice President of 
Campus Life and University Relations; Dr. Cheryl Anderson, Dean of Students; Dr. 
Chris Brooks, President of Faculty Senate; and The Sunflower, student newspaper of 
Wichita State University. 

 



Policy on Chronic Low Performance Third DRAFT -- 2-8-06 

It may come to pass that a faculty member appears to be failing to meet certain standards 
of professional academic behavior and that this failure is visible to members of the 
university community. In this circumstance, the faculty member may be evaluated 
within the following document, "Chronic Low Performance," which is applied as 
follows. 

If the faculty member’s overall performance, as evaluated by peer faculty and his/her 
department chair, is judged to be substantially below an acceptable level of the 
profession for a total of three annual evaluations within a five-year period, the faculty 
member is subject to dismissal under the university’s Dismissal for Cause procedures. 
Criteria for judging faculty performance to be substantially below an acceptable level 
shall include, but not be limited to, (1) unreported extended absence from the classroom, 
(2) failure to submit grades for a course, (3) absence of an evaluation or testing process 
for students of a class, (4) failure to provide assigned advising services, (5) failure to be 
prepared to present course material, (6) failure to address corrections of identified gross 
impediments in conveying knowledge, (7) violations of accepted standards of scholarly 
activity (as discussed in WSU Policies and Procedures 9.13 and section 6.4 of the 
Handbook for Faculty, "Misconduct in Research", (8) failure to fulfill the agree-upon 
responsibilities associated with university service, and (9) creating a hostile and 
destructive environment which disrupts the normal educational mission of the 
University. 

The process should begin with a review of the faculty member’s annual salary 
evaluation documents, which the faculty member reviews and signs, with or without 
attaching a letter of dissent. If an annual review notes that the faculty member’s 
performance has been substantially below standard during that academic year, this 
finding should be noted on the review document sent to the academic Dean. This finding 
must be attested to by the Chair and by other members of the department, whether a 
standing committee or an ad hoc committee created to review the specific case being 
examined. If the committee agrees that the faculty performance has been substantially 
lower than required, the notation of "low performance" should be indicated on the 
annual review document. One occurrence of this notation does not constitute invoking 
the chronic low performance policy but rather departmental remediation. Remediation 
should be spelled out in writing in regard to content and time lines, should be agreed to 
by both the department chair and the faculty member, and signed by both. Initial 
remediation should be paid for jointly by the department, the Dean, and the VPAAR. 

If a second review document notes a second occurrence of low performance, the faculty 
member should be informed that the policy will be invoked as a record-keeping device 
at that time and that the faculty’s performance is under evaluation. Upon a third review 



indicating low performance, the faculty’s behavior may be deemed "chronic" and the 
policy invoked. Any five-year period that sees three such "low performance" reports 
submitted will be sufficient to bring the policy into play. The charge should be levied 
by the Chair or the Dean who has monitored the situation for the years under review. 

Invoking the Chronic Low Performance policy will require that a Review Committee 
composed of faculty members outside of the departmental unit be created. This 
committee should include five members selected randomly from among the university 
faculty. Members of the university’s grievance pool serving in their final year who have 
not served on a grievance committee should be considered first; otherwise, a random 
selection of faculty members will suffice. The Rules Committee of the Faculty Senate, 
in consultation with the VPAAR, will nominate the members of this committee. This 
selection should take place in the office of the VPAAR with a member of the Rules 
Committee or the Faculty Senate Executive Committee present. The faculty member 
being reviewed may dismiss any committee member for cause until five are accepted. 
The VPAAR also may review and dismiss nominated committee members for cause. 

Once the committee is established, they will be assigned to review the faculty member’s 
annual performance evaluations for the three years cited in the policy, any documents 
pertaining to performance, any student evaluations submitted for those years, and any 
additional notes stemming from the departmental review committee’s initial 
investigation into the charges. The committee may request teaching materials such as 
syllabi and graded papers if the charges dictate as much. The Review Committee will 
report to the chair and the dean. 

It should be understood that, once this policy is invoked, the burden of proof falls on 
the faculty member under review to make the case for dismissal of the charges. The 
faculty member under review may request a hearing with this Review Committee and 
may be accompanied by a faculty colleague who serves as advisor but who may not 
address the committee unless asked to do so. At this hearing the Review Committee 
will solicit information from the faculty member under review and will request any 
materials that may mitigate or validate the charges if such material was not previously 
provided. The annual review documents citing three incidences of "low performance" 
will be discussed and evaluated. If the faculty member has written letters of dissent 
during those years, they will also be discussed. Statements by the departmental salary 
or review committee will also be admitted. When discussion is deemed sufficient, the 
hearing will end, and the Review Committee will retire to evaluate the evidence 
provided. The committee must render its finding within ten working days, reporting its 
findings to the VPAAR, to the academic Dean, and to the department Chair. The Chair 
and Dean will then make an appointment with the faculty member to discuss the 
findings of the review Committee. 



At this point, both the Chair and the Dean should discuss the faculty member’s 
performance with the faculty member and suggest types of remediation that are 
available. These could include the assignment and use of a mentor; the requirement of 
attending teaching workshops offered by the university or other academic units; the 
submission of syllabi and other course-related material for departmental approval; 
mandatory review of teaching methods by an external party such as a member of the 
CTRE or AET; and mandatory use of university evaluation services such as SPTE or 
IDEA. Depending on the manner of low performance, other remediations may be 
offered, subject to review by the Faculty Affairs committee of the Faculty Senate and 
the VPAAR. 

Remediation should begin as soon as possible after the finding of chronic low 
performance has been verified. The departmental budget should be adjusted to pay for 
as much remediation as is available, after which the Dean’s office should supply 
funding. 

Disciplinary action short of dismissal will be determined by the academic unit in 
consultation with the VPAAR and may include loss of graduate faculty status, loss of 
privileges in teaching upper-division courses, denial of any type of extra teaching for 
increased pay, loss of summer teaching privileges, loss of travel privileges, and denial 
of pay raises or bonuses. 

The faculty member’s annual review document for the subsequent year should reflect 
the method of remediation and document its level of success. If visible improvement is 
noted, the faculty member will be deemed to have returned to full standing, which 
should be noted in the annual review document. 

If the low performance is judged to meet the criteria of dismissal for cause, the Informal 
Review Committee should report such findings to the VPAAR for a formal 
investigation. It should be noted that incidences of chronic low performance in and of 
themselves are not tantamount to dismissal for cause but may lead to dismissal if not 
corrected. Should the dismissal for cause policy be invoked, the burden of proof will 
shift to the administration to make the case for dismissal, according to that separate 
policy. 

 



August 24, 1999 

Initiating Authority: President 

Accountability: Vice President for Academic Affairs and Research 

Purpose: Establish a voluntary incentive review program for tenured faculty holding 
the rank of Full Professor. 
 

I.    PREAMBLE  
The voluntary incentive review program is intended to provide an opportunity for a 
tenured faculty member holding the rank of Full Professor at Wichita State University 
for six (6) years to be considered for salary supplements based on the faculty 
member's continuing professional work. 

II.    POLICY STATEMENT  
The voluntary incentive review program is available to all tenured faculty members 
who have held the rank of Full Professor at Wichita State University for six (6) years 
and who have not received an incentive supplement under this policy in the last six 
years. The applicable policies and procedures may be found in the WSU Policy 
Manual, chapter 4; and in the WSU Faculty Handbook, chapter 3. Both documents are 
available on the web: www.wichita.edu/Administration.  

Eligible faculty members interested in participating in the voluntary incentive review 
program shall submit their names to the Chair of the department by the 3rd Friday in 
April of their fifth (5th) year in rank at WSU, at the same time as faculty seeking 
promotion to Full Professor as noted in the Tenure and Promotion Calendar. The 
candidate Full Professor will present a primary dossier comparable to a promotion 
dossier to the department, highlighting work completed since the last review and may 
prepare a secondary dossier.  
 

Chairs interested in participating in the voluntary incentive review would submit their 
dossiers to the Full Professors of the department for review. Chairs do not participate 
in their own evaluation or in evaluations of candidate Full Professor(s) when the chair 
has a conflict of interest. Such cases automatically go forward without prejudice for 
review at the next level.  

Salary supplements under this policy are part of the merit pay system, not the tenure 
and promotion process. The criteria for award of a salary supplement are the same as 
the criteria for promotion to Full Professor. In the interests of fairness and to assure 
comparable standards across campus, the process for review is the same as for 



promotion to Full Professor and will proceed through the stages of the tenure and 
promotion review process.  
 

The process of review involves these steps: 

• Nomination for review. Departmental review of nominees by the 
departmental committee* and by the chair. 

• In favorable or appealed** cases, college/school/University 
Libraries review of departmental nominations by the 
college/school/University Libraries tenure and promotion 
committee, and by the college/school/University Libraries dean. 

• In favorable or appealed** cases, university review of 
college/school/University Libraries nominations by the tenure and 
promotion committee. 

• In favorable or appealed** cases, approval by the president of the 
university. 

*In departments having fewer than three faculty members with appropriate rank, the 
college/school/University Libraries faculty will develop appropriate review 
procedures subject to the approval of the college/school/University Libraries dean. 

**Procedures have been established for appeal in the case of an adverse promotion 
recommendation at the department, college/school/University Libraries, and 
university levels. 

Satisfactory completion of the voluntary incentive review program will result in 
payment of a salary supplement to the participating faculty member that equals the 
salary supplement paid to the person promoted to Full Professor at the same time.  
 
 

 III.    IMPLEMENTATION 

         This policy shall be included in the University's Policies & Procedures Manual 
and shared with appropriate constituencies of the University. 

         The Vice President for Academic Affairs and Research shall have primary 
responsibility for publication and implementation of this            University policy. 

 



IV     EFFECTIVE DATE 

The policy shall become effective __________________________ 

 
____________________________________________ 

Donald L. Beggs, President Date 
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PROFESSOR INCENTIVE REVIEW PROGRAM 
COVER SHEET 
AY __________ 

 
 
 
 
 

CANDIDATE'S NAME: _____________________________________________________________________ 

CANDIDATE'S DEPT.: _____________________________________________________________________ 

CANDIDATE'S COLLEGE/SCHOOL/UNIVERSITY LIBRARIES: 
_________________________________________________________________ 

NUMBER OF YEARS AT WSU AS FULL PROFESSOR: _________________________________________ 

DATE OF LAST INCENTIVE REVIEW: ______________________________________________________ 

 
 

Departmental Review Committee Recommends: 

Incentive _____ (#yes) _______(#no) _________(#abstain*) 

 
 

Signature of Committee Chair __________________________________ Date _________ 

Evaluative statement added to primary dossier _____ yes 

 
 

DEPARTMENT REVIEW COMMITTEE 

Is the Department Review Committee made up of all Dept. Faculty_______ (yes/no), or Special Committee 
(some/all outside dept ) _________( yes/no) 



 
 

Please Print your name below Please Sign your name below 

____________________________________ ________________________________ 

____________________________________ ________________________________ 

____________________________________ ________________________________ 

____________________________________ ________________________________ 

____________________________________ ________________________________ 

____________________________________ ________________________________ 

____________________________________ ________________________________ 

 
 

DEPARTMENT CHAIR RECOMMENDS: 

Incentive Review _____ (yes, no) 

 
 

Signature of Department Chair _____________________________ Date _____________ 

Evaluative statement added to primary dossier _____ yes 

CANDIDATE: 

I have seen all additional materials that have been requested and that will be added to my file and forwarded 
to the College/School/University Libraries committee for consideration. Signing this form does not constitute 
agreement. 

Signature of Candidate __________________________________ Date ______________ 

  



(Page 2 of 3) 

PROFESSOR INCENTIVE REVIEW PROGRAM 
COVER SHEET 

AY ____________ 
 
 

CANDIDATE'S NAME: _____________________________________________________________ 

CANDIDATE'S DEPARTMENT ______________________________________________________ 

CANDIDATE'S COLLEGE/SCHOOL/UNIVERSITY LIBRARIES 
___________________________________________________________ 

 
 

COLLEGE/SCHOOL/UNIVERSITY LIBRARIES REVIEW COMMITTEE RECOMMENDS: 

 
 

Incentive _____ (#yes) _______(#no) __________(#abstain*) 

 
 

Signature of Committee Chair ______________________________ Date _____________ 

Evaluative statement added to primary dossier _____ yes 

 
 

COLLEGE/SCHOOL/UNIVERSITY LIBRARIES REVIEW COMMITTEE 

Please Print your name below Please Sign your name below 

_________________________________________ _____________________________________ 

_________________________________________ _____________________________________ 

_________________________________________ _____________________________________ 

_________________________________________ _____________________________________ 

_________________________________________ _____________________________________ 

_________________________________________ _____________________________________ 

_________________________________________ _____________________________________ 



_________________________________________ _____________________________________ 

_________________________________________ _____________________________________ 

 
 

DEAN OF THE CANDIDATE'S COLLEGE/SCHOOL/UNIVERSITY LIBRARIES RECOMMENDS: 

Incentive Review _____ (yes, no) 

 
 

Signature of Dean _____________________________________ Date _______________ 

Evaluative statement added to primary dossier _____ yes 

 
 

CANDIDATE: 

I have seen all additional materials that have been requested and that will be added to my file and forwarded 
to the University committee for consideration. Signing this form does not constitute agreement. 

 
 

Signature of Candidate __________________________________ Date ______________ 

 
 
  



(Page 3 of 3) 

 
 

PROFESSOR INCENTIVE REVIEW PROGRAM 
COVER SHEET 
AY__________ 

CANDIDATE'S NAME _________________________________________________________________ 

CANDIDATE'S DEPT. _________________________________________________________________ 

CANDIDATE'S COLLEGE/SCHOOL/UNIVERSITY LIBRARIES 
_______________________________________________________________ 

 
 

UNIVERSITY REVIEW COMMITTEE RECOMMENDS: 

Incentive _____ (#yes) ______(#no) _______(#abstain*) 

Signature of Committee Chair ________________________________ Date __________ 

Evaluative statement added to primary dossier _____ yes 

 
 

UNIVERSITY REVIEW COMMITTEE 

Please Print your name below: Please Sign your name below: 

_______________________________________ _________________________________________ 

_______________________________________ _________________________________________ 

_______________________________________ _________________________________________ 

_______________________________________ _________________________________________ 

_______________________________________ _________________________________________ 

_______________________________________ _________________________________________ 

_______________________________________ _________________________________________ 

_______________________________________ _________________________________________ 

_______________________________________ _________________________________________ 



_______________________________________ _________________________________________ 

 
 

Vice President for Academic Affairs and Research RECOMMENDS: 

Incentive Review _____ (yes, no) 

Signature of Vice President for Academic Affairs and Research 

_____________________________________________ Date ___________ 

Evaluative statement added to primary dossier _____ yes 

 
 

CANDIDATE: 

I have seen all additional materials that have been requested and that will be added to my file and forwarded 
to the President. Signing this form does not constitute agreement. 

Signature of Candidate ____________________________________ Date _______________ 

 
 

PRESIDENT'S APPROVAL: 

Incentive Review _____ (yes, no) Signature of the President________________________ Date_____ 

* Abstentions may be registered only in cases involving declared conflict of interest. WSU Policy Manual & Faculty Handbook. 

 



Wichita State University Faculty Senate Minutes of the meeting Monday, 
February 13, 2006 
  
  
MEMBERS PRESENT: Akrabova, Billings, Brooks, Bryum, Cavarozzi, Celestin, Close, 
Decker, deSilva, Dooley, Elder, Gibson, Hamdeh, Hathaway, Jarnagin, Klunder, Lancaster, Mau, 
C. Moore-Jansen, P. Moore-Jansen, Myers, Myose, Riordan, Rillema, Rokosz, Roussel, Soles, 
Spurgeon, Sun, Taher, Teshome, Turk, Vanderburgh, Waters, Yeager 
  
MEMBERS ABSENT:  Badgett, Driessen, Forlaw, Hodson, Proctor, Rogers, Schneegurt, 
Stanga, Waheba, Wynn 
  
MEMBERS EXCUSED:  Carruthers, Griffin, Loftus, Manske, Markovich Ross 
  
EX-OFFICIO MEMBERS:  VPAAR Hutchinson 
  
Summary of Action: 
1.  Accepted a Resolution from the Senate to Ban the use of Cell Phones while driving on 
campus and to post signs that read that the pedestrian has the right-away in crosswalks 
and to consider parking lot time assignments. 
2.  Forwarded the SGA Resolution 006 to Academic Affairs Committee 
  

I.       Call of the Meeting to Order:  President Brooks called the meeting to order at 3:30 
pm. 
  

II.    Informal Statements & Proposals: 
             A.  Senator Hathaway noted the injuries to faculty member Glenn Fisher by a person 
driving and talking on a cell phone.  After much discussion, Senator Vanderburgh moved, 
Billings 2nd, that the Senate recommend to the administration to consider the ban the use of all 
cell phones while driving on campus, 2) posting signs that read Pedestrians have the right-away 
in crosswalks and 3) consider parking lot time assignments. 
            B.  Senator Billings voiced concern about the air quality on campus resulting from the 
renovations to the Jabara Hall roof. 
  

III. Approval of the minutes:  Minutes of the meeting November 28, 2005, accepted 
  
IV.  President’s Report:   

        A.  President Brooks reported that the COFSP discussed House Concurrent Resolution 
5035, having to do with the Bill of Academic Freedom.  After much discussion, Senator Klunder 
suggested that this should be sent to Faculty Affairs and the committee should investigate 
statement on Academic Freedom 
  
      V. Committee Reports:    
            1.  Rules -- Chair Roussel presented the name of Janice Riordan to complete the term of 
Ruth Eckert, Health Profession - Health Sciences senator who has left the university.  She also 



presented the name of John Harrison, Fine Arts representative to Undergraduate Research 
Committee.   Both nominees accepted. 
                

VII.  Old Business:  
A.  SGA Resolution R006 - Credit/Non-Credit courses --Michael Schlotterbeck, 
SGA President, spoke to the senate and noted that this is a rough draft and the AGA 
wanted to work with the Senate on preparing the final plan.  Senator Lancaster, Close 
2nd, this sent this to Academic Affairs and they work with SGA on this 
proposal.  Motion accepted. 

  
VI.  New Business:       

   A.  Policy on Chronic Low Performance -- after much discussion, President 
Brooks requested that all ideas be sent to him for the Executive Committee to 
consider. 

        
  

VII.      As May Arise: none 
  
The meeting was adjourned at 4:50 pm 
Respectfully Submitted 
Joyce Cavarozzi 
Acting Secretary 
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