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WICHITA STATE UNIVERSITY 

FACULTY SENATE 

AGENDA 

MEETING Monday, May 12, 2003 NOTICE 

Room 126 CH, 3:30 p.m. 

ORDER OF BUSINESS: 

I. 

II. 

Ill. 

IV . 

Call of the Meeting to Order 

Informal Statements and Proposals 

Approval of the Minutes -- Monday, May 5, 2003 -
htt ://webs. wichita. edu/senate/MS-5-03. htm 

President's Report 

V. Committee Reports 

VI. Old Business 
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A. Report from the Faculty Senate ad hoc Committee on Technology -
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VII. New Business 

VIII. As May Arise 

Office 
Kirk Lancaster, President 
Barbara Hodson, Vice President 
Dwight Murphey, Secretary 
Elizabeth Behrman, President Elect 
Jeri Carroll, Past President 

EXECUTIVE COMMITTEE 

Campus Phone 
3982 
6342 
7125 
6460 

6865 

http://webs.wichita.edu/senate/ AS-12-03 .httn 

Campus Box 
Box 33 

Box 75 
Box 77 
Box 102 
Box 28 
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Faculty Senate Ad Hoc Technology Committee 

Business 
Education 
Engineering 
Fine Arts 
Health Professions 
LAS - Humanities 
LAS - Math/Natural Sciences 
LAS - Social Sciences 
Technology Rep 

STATUS REPORT SPRING 2003 

Report to the Faculty Senate 

Spring 2003 

Jim Clark 
Jeri Carroll 
Scott Miller 
Silvia Herzog 
Kathy Lewis 
Phil Thomas 
Mel Zandler 
David Wright 
Glyn Rimmington 
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The Faculty Senate Ad Hoc Technology Committee met last spring to review its charge and had plans to begin 
work in the fall. In the fall, the University Technology Committee formed two subcommittees to develop an IT plan 
for the university. Two members of the Faculty Senate Ad Hoc Technology Committee were asked to chair the 
Academic Subcommittee of the University Technology Committee while 2 others on the Senate committee were 
asked to serve. That work was complete in December with a draft report sent out for comment in March/April 
2003. Faculty Senate received a copy for comment. 

Rather than duplicating the work of that committee, we suspended meetings until spring, 2003, when their work 
was completed. Recent plans include Interviews with department chairs that focus on technology specific to those 
departments to occur in summer 2003 and a survey generated from that information and other answers needed to 
be sent to all chairs in the fall to complete with department faculty. 

From that information the committee will make recommendations to the Faculty Senate and ClO in the Office of 
Academic Affairs & Research 

CHARGE 

Survey faculty regarding the use of technology In teaching (preparation for teaching, Instruction, grading, 
courseware), scholarship and service 

See what types of training has been provided in the past 2 years and by whom, and what is needed 

Check convenient availability of and purpose of use for various technologies. Consider these: 
Computer, printers 
Internet or web-based materials 
Multimedia (scanners, digital cameras, CD-ROM) 
Software packages for word processing, spreadsheets, databases 
Teaching tools {gradebook, blackboard) 
E-mail 
Presentation software, reference tools 
Content specific software 
PortfoUo tools (e.g. HyperStudlo) 
Mobile VVlreless computing 
other 

Seek information about the level of adoption for use of technology in instruction 

http://webs.wichita.edu/senate/ahTechnologyrpt-03 .htm 5/12/2003 
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1. Awareness: I am aware that technology exists but have not used it perhaps I'm even avoiding it. I am anxious 
about the prospect of using computers or other forms of technology In my classroom 
2. Learning the process: I am currently trying to learn the basics. I am sometimes frustrated using 
computers/technology. I lack confidence when using computers or other forms of technology. 
3. Understanding and application of the process: I am beginning to understand the process of using technology 
and can think of specific tasks in which it might be useful. 
4. Farnlliartt,y & Confidence: I am gaining a sense of confidence in using the computer or other forms of 
technology for specific tasks. I am starting to feel comfortable. 
5. Adaptation to other contexts: I think about technology as a tool to help me and am no longer concerned about 
its use. I can use it in many applications to prepare for and involve students in instruction. 
6. Creative application to new contexts: I can apply what I know about technology in the classroom. I am able to 
use It as a tool to Involve students in innovative ways. I frequently integrate technology Into the way that I involve 
students in instruction. 

Make recommendations to the Faculty Senate and CIO in the Office of Academic Affairs & Research 

http://webs.wichita.edu/senate/ahTechnologyrpt-03.htin 5/12/2003 
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IT Priorities and Plans 
2003-2005 

Wichita State University 

Infor111ation Technology Priorities & Plans 
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IT Priorities and Plans 
2003-2005 

Preamble 

In Fall, 2003, the University Technology Committee provided an Academic Subcommittee and an Administrative 
Subcommittee with charges related to lnfonnation Technology (fl) Priorities and Planning. The Academic 
Subcommittee comprised members of the faculty, staff, students and community and met several times during the 
fall semester and under the guidance of Gerald Graham, completed its charge. This report from the Academic 
Subcommittee focuses on the elements of their charge: 

To assemble a plan that comprises: 
1. Vision Statement 
2. Mission Statement 
3. Goals 
4. Priorities/ Success Indicators I Work Plan Items 

Pockets of IT excellence exist across the WSU campus as well as an increasing awareness of the need to share that 
expertise with each other and with other institutions. What has emerged is the recognition of the value of joining 
forces with other institutions and organiz.ations with similar interests and strengths in order to develop a recognized 
niche of expertise. Creative and motivated IT staff (UCATS & MRC) provide support to all members of the IT 
community. A visionary and progressive library staff has implemented strategies to increase online and wireless 
connectivity to library services. An air of enthusiasm and readiness prevails in many areas. Human resources, 
knowledge, and skills are increasing. Several externally funded grants have supported technology innovation for 
faculty and students and that innovation and enthusiasm has been shared with many across the university. 

WSU Television is a dedicated cable television channel operated by Wichita State University on the Cox 
Cablevision system serving the city of Wichita and surrounding communities. From its inception in early 1981, 
WSU TV has strived to share the academic and cultural resources of Wichita State University with the Wichita 
community. Through WSU TV's active Telecourse program, more than 33,000 students have earned academic 
credit from Wichita State University. Locally produced programs such as Studio B, WSU Insight, WSU On Campus, 
and WSU Archive have helped cement the special synergy that exists between the University and the community. 
KMUW, housed at its present facilities since March. 1981, has broadcast since April 26, 1949 when it was the first 
10-watt noncommercial FM station in the United States, the first noncommercial FM station in the State of Kansas, 
and the second FM station in the state. Blackboard is the Learning Management System supported at WSU. 
Presently, more than 800 campus courses utiliu the system, with over 600 faculty and more than 12,000 student 
accounts. Blackboard includes a variety of tools and resources designed to support both traditional and online 
courses. Internet 2 provides data communication with other Intemet2 connected sites including sites on Abilene, 
the vBNS, several federal agency networks and international research and education networks. Global Learning 
strives to combine global reach through modem communication technologies, and Global Perspectives, through 
interaction with learners and faculty of diverse cultures, to produce the Global Graduate. A growing need for 
professional development is met through a variety of formal and informal networks across the university including 
UCATS and the Center for Teaching and Research Excellence 

WSU's ability to develop and provide a robust IT environment is impeded by factors both from outside and from 
within the University. From the outside, the current soft economy, decreasing state support, and fewer grant 
opportunities combined with increased competition for student enrollments have the potential to diminish the 
University's ability to maintain or enhance its fiscal base. In addition, rapid changes in technology overwhelm 
traditional resource replacement models and challenge society's ability to maintain viable ethical, legal, and cultural 
standards. From within the University, the IT environment struggles to keep up with rising expectations from 
students, faculty, and staff for more bandwidth, more advanced equipment, cutting edge applications, and increased 
technical expertise. Underdeveloped policies limit the University's ability to take advantage of appropriate 
standardii.ation. Finally, the University's technology advancement may be hindered by resistance to change brought 
on by information overload, fear, disinterest, or inertia. 

WSU lacks a seamless, integrated technology structure across campus or registration process for any students, but in 
particular for online students living in different states and in other countries. Registration and admissions staff are 
somewhat unfamiliar with the notion of students taking courses at WSU but not living in the area. WSU has been 
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slow in forming partnerships with other universities. The university is just starting to develop collaborative on-line 
courses with other universities. WSU needs to explore a series of shared courses (Undergraduate as well as 
Graduate) taught by faculty at different institutions as in the Global Leaming program. This need is particularly 
important for a mid-sized university like WSU that can make use of expertise at other universities while sharing 
expertise with them. 

IT products, both hardware and software, continue to grow in functionality and to decline in price. As technology 
becomes ever more pervasive, the principle cost of the technology will shift from buying the machines to supporting 
the machines and the people who use them. The development of the Kan-ED network may provide an opportunity 
to deliver educational resources and interact in ways that have not been feasible before. Membership in the 
Internet2 network creates additional opportunities for education and collaboration. The university must be able to 
respond rapidly to take advantage of specific opportunities as this connectivity is deployed. 

Students have expectations that will influence IT development and deployment at WSU. They expect to utilize and 
expand their skills through our educational and research programs. The university supports IT through program 
definition and resource allocation, the development and integration of IT throughout the programs of the university. 
The faculty and staff are responsive to these initiatives, and have the capability to carry them out. 

The nation, as well as major employers of our graduates, is sending a strong message that we must ensure our 
graduates are globally oriented. To this end, the Global Learning program, which depends on modem 
communication technologies and revised educational strategies, is well underway and will differentiate WSU in the 
market place. As of March 2003, there are nine course and program transformation projects underway. This 
increases WSU's global reach to 19 overseas institutions in 10 different countries covering 11 time zones. More 
than 34 faculty here and overseas are in the process of transforming some 18 courses in programs across the colleges 
of education, engineering, fine arts, business and liberal arts and sciences that will provide global learning 
experiences for more than 1,000 students here and overseas. This program is set to grow but it will require 
improvements to IT infrastructure, professional development and learner preparation in order to be a major 
advantage for WSU. 

The issues of greatest concern for the immediate future of WSU are broadly: infrastructure, networks, access and 
content. Important aspects of the IT infrastructure include the provision and support of master classrooms with ITV 
(Interactive TeleVision) equipment and the replacement cycle for computers in general, but more specifically those 
in student computer laboratories. The bandwidth upgrade process for wire networks and the proliferation of secure 
wireless networks are very important. Improvement in access, using IT, can best be accomplished through 
improvements to satellite campuses, particularly the provision of ITV capability, wireless networks for students, 
greater use of Blackboard and ITV access for students for global learning team interactions. Always, the quality of 
the content is important, so continued investment in new and better online information sources is a priority. 

An important consideration for Academic activities is the streamlining and increased efficiency of administrative 
policies and procedures that will be enabled with new systems of software and hardware. An ERP (Enterprise 
Resource Planning) system and improved Customer Relationship Management (CRM) system are essential to 
ensure the efficiency and competitiveness of WSU as well as to improve the quality of education and associated 
services for our students . 
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• In support of the needs of WSU, the Academic Subcommittee proposes the following: 

• 

• 

Vision 

Wichita State University will provide Information Technology that is accessible anywhere, anytime, and that is 
integrated into teaching, learning, scholarship, research, and service. 

Mission 

Wichita State University will supply fully integrated and secure infonnation technology resources to meet the 
evolving needs of its faculty, staff, students, and university community. The university will collaborate with others 
regionally and globally, to provide and participate in education. research, scholarship, professional development, 
and service for national and international users. 

Goals 

l. Ensure that IT (Information Technology) supports the university's missions for research, scholarship, 
education. service, administrative, and consulting functions. 

2. Establish and maintain standards for interoperability and gain advantage through economies of scale in the 
acquisition process and minimize maintenance costs and complexity of the university's IT infrastructure. 
Continually revise, monitor and communicate those standards to all parties. Integrate these goals with plans for 
maintenance and replacement. 

3. 

4 . 

5. 

6. 

7. 

Institute a sustained process of faculty and staff development by meeting their learning needs to ensure ROI 
(Return On Investment) from new IT resources. Precede full implementation with thorough training for faculty 
and staff based on a skills inventory and ongoing needs analysis. 
Ensure that all aspects of the university's IT system are sustainable in terms of its funding base. Establish life 
cycles for IT components and plan on a replacement cycle and its funding. Success in this goal will involve the 
establishment and maintenance of an IT inventory for budgeting purposes. An IT inventory is essential for 
continuing to meet the needs of a growing, globally-oriented student body, industry and community. 
Improve accessibility to and transparency of all the university's information resources for faculty, staff, and 
students as appropriate while ensuring the required levels of security. Continually monitor and update 
accessibility and transparency to ensure their long term adequacy. 
Use modem communication technologies to establish and maintain a variety of collaborative networks for 
research and teaching. 
Work towards becoming a model of achieving measurable returns on investment by integrating IT for industry, 
business, social services, education agencies, the arts, and the community. 

Plans 

To accomplish the above goals, the committee recommends the following: 

1. Create an institution-wide, automated knowledge base with information about all IT resources, such as 
hardware, software and a staff and faculty skills inventory. This needs to be measured against goals to assess 
the prevailing gap to calculate funds needed to close it. 

2. Establish and maintain university-wide policies, procedures and guidelines for IT. 
3. Translate the IT gap to funds required and thence to a university-wide technology fee per credit-hour. 
4. Identify and promote exemplars of IT applications that improve and promote efficiency and productivity to the 

university community. 
5. Annually revise priorities for IT based on input from stakeholders . 
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Workine fironp 

Dr Sue Abdinnour-Helm, Chair, FREDS, Business School 

Dr David Alexander, Physics, LAS 

Mike Allumbaugh LSI Logic 

Julie Bath, Graduate Student 

Tom Brock. Director, TV Services, Media Resource Center 

Dr Jeri Carroll*#, Chair, Curriculum & Instruction, College of Education - Co-Chair 

Steve nicker.on, Assi<.tant Oirecfor, A0tdemic f'omp11fing, UC' A TS 

Dr Kathy Downes, Associate Dean. Information Services, Library 

Ken Frazier. Boeing Wichita 

Dr Ian Gibson,, Educational Leadership - Administration, Counseling, Education & School Psychology, College of 
Education 

Dr Gerald Graham, RP.Clinton Distinguished Professor of Management- Facilitator 
Business School 
Chetan Gubbi, Student Government Association 
Dr Steve Hedden, Dean of Fine Arts 
Adam Kice, Student Government Association 
Dr Ravi Pendse, Director of Center for teaching & Research Excellence, CISCO Fellow, Electrical & Computer 

Engineering, College of Engineering 
Greg Rasmussen, USD 259 

Dr Glyn Rimmington•~. Boeing Distinguished Professor of Global Leaming - Co-Chair 
Office of Global Learning. 
Jan Riordon, Nursing, Health Professions 
Dina Stewart, LSI Logic 
Russ Widener, Music, Fine Arts 
Skip Womack, Lem::iet/Bombardicr 
Mike Wood, Director, Media Resource Center 
Dr David Wright, Faculty Senate IT Subcommittee, Graduate School, Sociology, LAS 

Dr Peter .ZOller*,, Associate Vice President, Academic Affairs & Research and CIO 

• University Technology Committee 
# Faculty Senate IT Subcommittee 
+ Faculty Advisory Council on Global Leaming 
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• Schedule 

• 

• 

Friday, October 11th, 2002 2:00-5:00 PM Hughes Metroplex 
Brainstorm a Vision, Mission and SWOT Analysis 
Friday, October 2~h, 2002 2:00-5:00 PM Hughes Metroplex 
Review Vision, Mission and SWOT and brainstorm Goals 
Friday, December 6th, 2002 2:00-5:00 PM NIAR 
Review Vision, Mission, SWOT and Goals and Brainstorm Strategies 
December-January 
Assemble Draft Plan for Comment and Share with Administrative IT Strategy Group 
February-March 
Circulate to stakeholder groups for Feedback 
May 
Submit Revised Draft to University Technology Committee 
June/July 
Incorporate suggested changes. 
August 
Submit to University Technology Committee Retreat for adoption 
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Wichita State University Faculty Senate Minutes of the meeting Monday, May 12, 
2003 
  
MEMBERS PRESENT:  Bees, Behrman, Brooks, Carroll, Celestin, Chopra, Decker, desilva, 
Edwards, Eichhorn, Enns, Goldy, Hershfield, Herzog, Hill, Hodson, Johnson, Klunder, Lancaster, 
McDonald, Moore-Jansen, Muma, Murphey, Rokosz, Roussel, Russell, Williamson, Withrow, 
Yeager, Zhang 
  
MEMBERS ABSENT:  Bakken, Dawe, DeLillo, Forlaw, Hemans, Hiltner, Kear, Lause, Matson, 
Mau, May, Parker, Quantic, Ravigururajan, Riordan, Ross, Sheikh-Ahmad, Teshome, Wimalesena 
  
MEMBERS EXCUSED:  Markovich, Miller 
  
Summary of Action: 

1.   Approved referring the recommendation of the Planning and Budget Committee 
taskforce on tuition to create a "Tuition Advisory Committee" to the Senate 
Executive Committee for action as appropriate. 

  
I.       Call of the Meeting to Order:  President Lancaster called the meeting 

to order at 3:30 pm. 
II.    Informal Statements & Proposals:     

            A. Senator Hershfield expressed his appreciation for Senator Murphey's long service in the 
Faculty Senate and for his service as Secretary. 
            B. Senator Hershfield next spoke about what he characterized as "inexcusable omissions" 
in the Senate leadership's getting of timely information to senators during this academic year about 
General Education proposals.  He urged that the coming year's Senate Executive Committee keep 
the members of the Senate better informed. 
  

III. Approval of the minutes:  Minutes of May 5, 2003, accepted as presented. 
  

IV.  President’s Report: 
            A.President Lancaster spoke about the impending meeting of the general faculty, which 
will consider the General Education proposals tomorrow. 
            B.  He indicated that the Kansas Board of Regents will be meeting this Wednesday and 
Thursday, and that the final meeting of the Council of Faculty Senate Presidents (of which he is 
chair) will be held in connection with that session.  It will particularly be considering the proposal 
for enhancing the synergy of university faculties in working together on research. 
  

V.     Committee reports:  
A.     Senator Klunder presented the report of the taskforce of the Planning and 

Budget Committee relative to tuition.  The taskforce, he said, recommends the 
creation of a standing committee of the University (not of the Senate) called a 
"Tuition Advisory Committee," the function of which will be "to participate in the 
development of the University's tuition recommendations to the Board of 
Regents."  They recommended that committee composition should be 3 Faculty 
(Senate President, President-Elect and Member from the Planning & Budget 



committee), 3 Students ( 1 graduate and 2 undergraduate students), 1 Classified and 
1 Unclassified Professional, the Associate Vice President and Director of 
Budgets.   The Senate approved upon voice vote a motion by Senator Klunder, 
Senator Goldy, 2nd. to refer the matter to the Senate Executive Committee for 
further action as appropriate. 

    VI.  Old Business: 
A.      Peter Zoller, AVPAA&R reported on behalf of the Faculty Senate Ad hoc 

Committee on Technology, and provided a written preliminary report for 
discussion.  The University, he said, is moving toward standardizing the 
technologies in use.  The report will be considered at a retreat in August. 

  
VI.        New Business:  none 
  

VII.      As May Arise:  President Lancaster recognized the service of the senators who are 
leaving the Senate at the end of this session, and read their names aloud. 

  
The meeting was adjourned at 4:07 p.m. 
Respectfully Submitted 
Dwight Murphey 
Secretary 
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