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WICHITA STATE UNIVERSITY 

FACULTY SENATE 

AGENDA 

MEETING NOTICE: Monday, April 10, 2000 
Room 107 CH 3:30 p.m. 

ORDER OF BUSINESS: 
I. Call of the Meeting to Order 

II. Informal Statements and Proposals 

III. Approval of the Minutes 

IV. President's Report 

V. Committee Reports 
A. Policy for Dismissal for Cause proposed by the Ad Hoc Committee 
(green attachment) Dismissal for Cause policy as imposed by President Hughes 
( grey attachment) 

VI. Old Business 
A. Proposals for changes to the Faculty Senate Committees - Rules 
Committee, Will Klunder, chair (see ivory attachment 3127100 agenda) 

VII. New Business 
A. Resolution on Adding "Sexual Orientation" to the Board of Regents 
Manual & the Affirmative Action and Equal Opportunity Policy 
(tan attachment) 

VIII. As May Arise 

EXECUTIVE COMMITIEE 

A. J. Mandt 
Joyce Cavarozzi 
Jeri Carroll 
Will Klunder 
Elmer Hoyer 
ELECTED BY THE SENATE 

Lawrence Davis 

President 
Vice President 
Secretary 
President Elect 
Past President 

Diane Huntley 
APPOINTED BY THE PRESIDENT 

Nan Myers 

3375 
3541 
3322 
3150 
6314 

6690 
5625 

5130 

Box 102 
Box 153 
Box 28 -
Box45 
Box44 

Box 14 
Box 144 

Box68 
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Draft 4/10/00 
4.23/Dismissal for Cause 

When reason arises to question the professional fitness of a faculty member who has tenure at 
Wichita State University or whose term of appointment has not expired, the appropriate 
administrative officers should ordinarily discuss the matter with the faculty member in personal 
conference. 

If mutual consent is not reached on the matter at this point, a committee appointed by the 
president of the Faculty Senate, at the request of the Vice President for Academic Affairs and 
Research (VP AAR), will be charged to meet with the parties and informally inquire into the 
situation to effect an adjustment if possible, and, if not effected, to provide its advisory 
recommendations to the president of the university whether formal proceedings to consider 
dismissal of the faculty member should be instituted. 

Upon the conclusion of its review, the Informal Review Committee should make one of the 
following recommendations to the faculty member, the VPAAR, and the president of the 
university: 

a. The Informal Review Committee recommends that formal proceedings to consider dismissal of 
the faculty member should be instituted. 

b. The Informal Review Committee concludes that the evidence presented is not sufficient to 
support the institution of formal proceedings . 

c. The Informal Review Committee concludes that the concerns which have been raised, even if 
proved, do not merit dismissal. 

The rationale for the recommendation should be included with the recommendation. 

After reviewing the recommendation of the Informal Review Committee, the president of the 
university will determine whether the case for dismissal should proceed. If the decision is to 
proceed, a communication from the VP AAR addressed to the faculty member will inform 
him/her of the decision to dismiss him/her for cause. The faculty member should also be 
informed that if he/she so requests within 10 days, a formal hearing to determine whether he/she 
should be removed from his/her faculty position on the grounds stated will be conducted by a 
faculty committee at a specified time and place. In setting the date of the hearing, at least 20 
days should be allowed the faculty member to prepare a defense. The faculty member should be 
informed, in detail or by reference to published regulations, of the procedural rights that will be 
accorded. Not less than one week before the date set for the hearing, the faculty member should 
reply in writing whether he/she wishes a hearing. If the formal hearing is held the 
recommendations of the Informal Review Committee will be included in the materials presented 
to the hearing committee. 

Only charges considered by the Informal Review Committee may be considered as grounds for 
dismissal. The VP AAR may add to or amend charges by reconvening the Informal Review 
Committee . 

The committee of faculty members to conduct the hearing and make a final recommendation to 



the university president should be jointly named by the president of the Faculty Senate and the 
university president as soon as possible after the faculty member requests a formal hearing. The 
members of the hearing committee should be chosen on the basis of their objectivity and 
competence and the regard in which they are held in the academic community. Parties to the 
hearing may offer challenges for cause to those named to the committee, and those challenged 
will be replaced if either appointing official finds there is sufficient cause to do so. The 
committee should elect its own chairperson. The published regulations applicable to the conduct 
of the formal committee's inquiry and to the rights of the faculty member are in the Kansas 
Board of Regents, Policy and Procedures Manual (1995 edition) item 8(4) on page 7F and are 
repeated as follows: "the accused teacher shall be informed before the hearing inwriting of the 
charges against him and shall have the opportunity to be heard in his own defense by all bodies 
that pass judgment upon his case. He may have with him an adviser of his own choosing who 
may act as counsel. There shall be a full stenographic record of the hearing available to the 
parties concerned. In the hearing of charges of incompetence, the testimony should include that 
of teachers and other scholars, either from his own or from other institutions." The hearing 
committee should give opportunity to the faculty member or his/her counsel and the 
representative designated by the VP AAR to argue orally before it, and should formulate its 
recommendation in conference, on the basis of the hearing. The hearing committee should make 
explicit findings with respect to each of the grounds of removal presented. The faculty member 
should be notified of the committee's recommendation in writing and should be given a copy of 
the record of the hearing. 

The university president will receive and consider the hearing committee's recommendations. If 
the decision is to dismiss the faculty member, the university president will so inform the faculty 
member in writing, stating the grounds for dismissal, and indicating the effective date of the end 
of the faculty member's employment and any specific arrangements to be made regarding 
separation salary or other relevant matters. 
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4.23 / Dismissal for Cause 

When reason arises to question the fitness of a faculty member who has tenure at Wichita State or whose 
term appointment has not expired, the appropriate administrative officers should ordinarily discuss the 
matter with the faculty member in personal conference. 

If mutual consent is not reached on the matter at this point, a committee appointed by the President of 
the Faculty Senate will be charged with the function of informally inquiring into the situation to effect 
an adjustment if possible, and, if not effected, to determine whether in its view formal proceedings to 
consider dismissal of the faculty member should be instituted. 

If the Informal Review Committee makes a preffminary finding that the charges, if substantiated, might 
be sufficient in its opinion to warrant dismissal, it will recommend that the matter proceed to a formal 
hearing. The Vice President for Academic Affairs will prepare a complaint based on the charges for 
which the Informal Review Committee believes there is evidence. It is the expectation of these 
procedures that the matter will proceed based upon the specific charges recommended by the Informal 
Review Committee, provided, however, that the University will have the authority to initiate a complaint 
even though not recommended by the Informal Review Committee. It is upon the specific charges 
contained in the complaint, as it may come to be. amended, that the matter will proceed. Any additional 
charges must be discussed with the Informal review .Committee if they are to be heard in formal 
hearings . 

If a complaint is initiated, it should be commenced by a communication addressed to the faculty member 
informing him/her of the Informal Committee's findings, and informing him/her that if he/she so 
requests, a formal hearing to determine whether he/she should be removed from his/her faculty position 
on the grounds stated will be conducted by a faculty committee at a specified time and place. In setting 
the date of the hearing, at least 20 days time should be allowed the faculty member to prepare a defense. 
The faculty member should be informed, in detail or by reference to published regulations, of the 
procedural rights that will be accorded. Not less than one week before the date set for the hearing, the 
faculty member should reply in writing whether he/she wishes a hearing. 

The committee of faculty members to conduct the hearing and i;nake a final recommendation to the 
University President should either be an elected standing committee not previously concerned with the 
case or a committee established as soon as possible after the letter to the faculty member has been sent. 
The members of the hearing committee should be chosen on the basis of their objectivity and 
competence and the regard in which they are held in the academic community. The committee should 
elect its own chairperson. The published regulations applicable to the conduct of the formal committee's 
inquiry and to the rights of the faculty member.are in the Kansas Board of Regents, Policy and 
Procedures Manual (1995 edition) item 8(4) on page 7F and are repeated as follows: "the accused 
teacher shall be informed before the hearing in writing of the charges against him and shall have the 
opportunity to be heard in his own defense by all bodies that pass judgment upon his case. He may have 
with him an adviser of his own choosing who may act as counsel. There shall be a full stenographic . 
record of the hearing available to the parties .concerned. In the hearing of charges of incompetence, the 
testimony should include that of teachers and other scholars, either from his own or from other 
institutions." The hearing committee should give opportunity to the faculty member or his/her counsel 
and the representative designated by the President to argue orally before it, and should formulate its 
recommendation in conference, on the basis of.the hearing. The hearing committee should make explicit 
findings with respect to each of the grounds of removal presented. The faculty member should be 
notified of the committee's recommendation in writing and should be given a copy of the record of the 
hearing. 

' ' . ·~ . ~ 

4/3/00 9:21 AM 



WSU Policies and Procedures http: //www.twsu.edu/-inaudit/ch4 23 .htm 

2 of2 

- r 

The University President will receive and consider the hearing committee's recommendations. If the 
decision is to dismiss the faculty member, the University President will so inform the faculty member in • 
writing, stating the effective date of the end of the faculty member's employment and any specific 
arrangements to be made regarding separation salary or other relevant matters. 

Revision Date: 
November 1, 1998 
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FACULTY SENATE RESOLUTION 17 

RESOLVED: We recommend to the Kansas Board of Regents that it amend the Affirmative 
Action/Equal Opportunity Policy (Regents Policy and Procedures Manual, page 7G) to read as 
follows: 

The Board of Regents believes and supports the view that every individual has the 

right to expect that all decisions with reference to employment, i.e. selection, discipline, 

promotion, or termination, and all decisions with reference to student status, i.e. 

admission, academic achievements and discipline, be made without regard to age, race, 

color, religion, sex, martial status, national origin, physical handicap or disability, status as 

a Vietnam Era Veteran, sexual orientation. or other factors which cannot lawfully be 

considered, to the extent specified by applicable federal and state laws. To this end, each 

Regents institution shall develop and maintain a comprel 1e11sive affirn ,ati ve action prog, an 1 

to gua1a1,tee an equal employment opportunity, equal educational opportunity and non

discrimination policy in the operation and administration of all University programs and 

services 

Wichita State University Faculty Senate 



WICHITA STATE UNIVERSITY FACULTY SENATE MINUTES: April 10, 
2000 

 
Members Present: Bakken, Bennett, Brooks, Campbell, Carroll, Cavarozzi, Celestin, Chopra, 
DeSilva, Feleppa, Hazen, Hodson, Hoyer, Huntley, Kelly, Klunder, Kraft, Kuhn. Lancaster, 
Larson, Lause, lawless, Long, Mandt, Markovich, Matson, Miller, Murphey, Myers, Paarmann, 
Pfannestiel, Quantic, Rokosz, Schommer, Swan, Toops, York 
 
Members Absent: Bajaj, Cheraghi, DeLillo, Eggers, Kuchment, May, Ravigururajan, Wine 
 
Members Excused: Blocher, Davis, Riordan, Rosenthal, Steinke 
 
Ex-Officio Members Present: Zoller 

Summary of Action: 

1. Approved Rules Committee recommendations for General Education (amended), 
Scholarship and Student Aid, and University Curriculum committees. 

2. Approved 4.23/Dismissal for Cause 

I. Call to Order: President Mandt called the meeting to order at 3:35 p.m. 

II. Informal Statements and Proposals 

Dwight Murphy suggested that the Faculty Affairs Committee might want to look at the 
policy of sending Ds and Fs as semester reports because that it is in conflict with the policy to 
work with students. 

III. Minutes: Approved as amended. 

IV. President's Report: 

State budget has passed both Houses. It looks like the budget 2.5% for all employees. An 
addition 3.4% for faculty and librarian raises. President's Award for Distinguished 
Servicenominations are due next Thursday. All faculty received a bright red nomination form to 
be returned to the Senate office. The Senate Executive Committee will make selections from the 
set submitted or suggest others. Board of Regents April meeting will be at WSU, 4/18 - 4/20. 
Most of the meetings are open meetings and if senators are interested in attending a schedule of 
the meetings is located in the Office of the Faculty. The COFSP will be meeting in the Honors 
Seminar Room, 116B Neff, beginning at 4:30p.m. Wednesday, 4/19. One topic on the agenda is 
Intellectual Property issues. National Library Week - Dr. MaryLou Goodyear, Vice Chancellor 
of Information Services, KU, will present a seminar Wednesday (4/12) on the Internet and 
Pronography and Intellectual Property Rights in the current Higher Education Environment. This 
is sponsored by the Center for Teaching Excellence and the Library. 



V. Committee Reports 

A. Policy for Dismissal for Cause: President Mandt gave a history of this policy with 
what began 6 years ago as a small editorial task to clean up a document and has become a long-
standing debate. Several efforts have been made to address faculty issues. In the late years of the 
Hughes presidency we ended in an impasse. President Hughes implemented his own, non-faculty-
approved, policy which was added to the WSU Policies & Procedures manual. The Senate voted 
not to support it and voted to support the policy as printed in the Handbook for Faculty. The two 
policies stood against one another, waiting for a lawsuit. President Beggs met with Faculty Senate 
representatives last January and in hope of reaching a compromise. A proposal went to President 
Beggs who wrote the policy with input from both sides. Senate representatives refused it so 
President Beggs worked with another version with Senator President Mandt and this version has 
been accepted (Ted Ayers has also approved it). President Mandt then reported on some key issues 
in this version--The President would not accept a recommendation from the Informal Review 
Committee to veto the case for dismissal. The President can forward the case even if the Informal 
Review Committee recommends it not be which is in agreement with the AAUP guidelines. The 
recommendations of the Informal Review Committee will go forward with the case. How does this 
compare to the original document presented several years ago? What we lose is the veto power, 
we gain the record going forward with the case and we also gain the fact that the President must 
state the grounds for dismissal. 

Discussion followed: Senator Murphey. The President will consider the hearing 
committee's recommendations. Will he hear other things and/or have other things as well? Pres. 
Mandt suggested that in cases of grievances, the committee writes an extensive report and he thinks 
that this would be the same in this case. The President would have access to everything available 
in the case. President Mandt suggested that there are no procedures here and that immediately after 
implementation of this policy we ought to be writing procedures. Senator Carroll suggested that 
the time element needs to be clarified. Is 20 days from May 10, May 30 or are the days considered 
to be work days? Senator Bennett-Kastor ask when the faculty member receives notice of the 
findings. Again this is a procedural issue. President Mandt suggested that they are notified several 
times over. Senator Swan--If the case does not go forward does the faculty member receive a notice 
that the procedures should be terminated. Senator Campbell suggested that there should be some 
statement that they have been exonerate. Senator Hoyer suggested that we might have to put some 
trust in the development of procedures and support this policy. Senator Bennett-Kastor ask if the 
reason the President is willing to sign this is that the faculty does not have veto power. Senator 
Lancaster ask if the committee recommends no dismissal, the President has to make a decision to 
overturn "his" own decision. Answer, Yes. Senator Hoyer moved, Senator Quantic 2nd., that the 
Senate accept this policy and immediately undertake to develop specific procedures with the 
President for hearings that may be held. Motion passed unanimously. President Mandt will work 
with IVPAAR Zoller to design the procedures. 

 
VI. Old Business 

A. Proposals for changes to the Faculty Senate Committees- Rules Committee, Will 
Klunder, Chair, presented the proposed changes for the General Education, Scholarship & Student 



Aid and University Curriculum committees. Scholarship & Student Aid and University 
Curriculum changes were accepted. Discussion regarding changes to the General Education 
committee resulted in a motion by Senator Hoyer that the committee membership include a 
representative from each of the 9 Faculty Senate divisions, 1 student and 1 At large member 
representing the Basic Skills departments. Accepted unanimously. 

 

VI. New Business 

A. Resolution on adding "Sexual Orientation" to the Board of Regents Manual and 
the Affirmative Action and Equal Opportunity Policy. 

Senator Murphey presented senators with a position statement and suggested some changes 
to the statement (copy available in the Office of the Faculty Senate) Senator Campbell addresses 
Senator Murphey's statement and suggested that HIV is a heterosexual disease and not a 
homosexual behavior. Senator Matson suggested that homosexual group has been identified as a 
suppressed group and that this is just a beginning to the granting of full rights and how we articulate 
this will be an interesting and long-fought battle. However, the state system has the responsibility 
to lead any direction we see fit. Senator Long suggested with the stricken information the statement 
is jarring and grammatically incorrect. President Mandt suggested that this sentence probably 
needs to be rewritten. . Senator Brooks suggested that most of this is covered by state and federal 
laws and that we are following the laws. Senator Matson noted the stricken information is in line 
with the federal mind set. Senator Hoyer ask why the wording that has been stricken has been 
eliminated. President Mandt suggested delaying the approval until we find out why this issue has 
been stricken. 

IX. As May Arise - None 
 
 
Respectfully Submitted 

Jeri A Carroll 

Secretary 
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