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WICIDTA STATE UNIVERSITY
FACULTY SENATE
AGENDA
MEETING NOTICE: Monday, August 30, 1999
Room 107 CH
3:30 p.m.
ORDER OF BUSINESS:
I. Call of the Meeting to Order
II.

Informal Statements and Proposals

III.

Approval of the Minutes

IV.

President's Report

V.

•

Committee Reports
A. Library Committee 1998 - 99 Report (lavender attachment)

VI. Old Business
VII. New Business
A. Proposed Voluntary Incentive Review Program policy and Cover
(Tan attachment)
Sheet
VIII. As May Arise
EXECUTIVE COMMIITEE
A. J. Mandt
President
Vice President
Joyce Cavarozzi
Secretary
Nan Myers
President Elect
Will Klunder
Past President
Elmer Hoyer
ELECTED BY THE SENATE
Lawrence Davis
Diane Huntley
APPOINTED BY THE PRESIDENT
Jeri Carroll

•

3375
3541
5138
3150
6314

Box 102
Box 153
Box68
Box45
Box44

6690
5625

Box 14
Box 144

3322

Box28

\

I

•

May 7, 1999
TO:

Elmer Hoyer, President Faculty Senate

FM:

Sam Yeai.lair, Senate Library Committee

RE:

Annual Report and letters to President Beggs

The Facuity Senate Library Committee for the academic year 1998-1999 consisted of the
following members:
Faculty members: Denise Celestin, Jim Clark, Diana Cochran, Buma Fridman, David Koert, M.
Owens, and Sam Yeager, Chair
Ex-officio: Kathy Downes, Acting Co-Director, and Phil Howze, Acting Co-Director
We met 8 times during the academic year. We held four regular meetings. We also met with
each of the three candidates for the Dean of Libraries position. We met with President Beggs
about library issues.
We met with and interviewed each of the candidates for the Dean of Libraries position. We then
evaluated them and forwarded our recommendations to the search committee.
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In addition, we met with President Donald Beggs. He addressed issues in the attached letter. He
addressed each issue in the letter and addressed other issues impacting the library as well.
Specific highlights of this discussion were the library is second on the list for a new building or
addition to a building. A building for "fine arts and music" is first on the list. Collections issues
are being addressed and will continue to be addressed. The administration will continue to seek
additional money for this purpose. Specific options were discussed including tuition and fee
components that the legislature and regents are considering. Salaries for librarians were
discussed and President Beggs identified the specific actions that are being taken to address this
issue on this campus.
President Beggs said that the state's budgetary priority right now and for the next three years
would be faculty salaries. New money from the state would be dedicated primarily to this
purpose in the budget, not to buildings and library collections, and other purposes.
A question was asked about a Centennial Campaign or major fund-raising campaign by another
name with the library as a centerpiece. President Beggs made it clear that this could not occur
until $5 million dollars to fund this project was available. We are almost half way to this
funding level at present. He pointed out that it would be disastrous to attempt a campaign
without adequate funding. Once funds are in place an appropriate fund-raising effort will occur.
Up to this point the members of the committee only knew that ''the university is not ready to
conduct a major fund raising campaign."
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The committee appreciates President Beggs candor and willingness to meet and share
information with us.

March 25, 1999
President Donald Beggs
Wichita State University
Wichita, KS 67260
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Dear President Beggs:
I write to you as Chair of the Senate Library Committee to bring three critical problems
(funding, salaries, and space needs) to your attention that have negatively affected the quality
of our library services. I ask that you review these materials and invite you to meet with the
Senate Library Committee to share your views on these critical library issues.
The library has budget problems. Costs, especially costs of top research journals, increase
more rapidly than the budget year after year. Without adequate funding, the library has adapted
to this problem by discontinuing subscriptions to many journals.

Salaries for library professionals and other staff have not kept up with national or peer averages
and we have lost many accomplished staff as a result. In several recent instances library
professionals have left to take much higher salaries offered by competing institutions. In the last
dozen years it seems that WSU has come to serve as a training ground for better funded libraries.
Last year the Library Committee examined the issue of space needs in detail. One meeting
involved a presentation by the architects who designed the last library addition. Space is already
tight and will soon become a critical issue for the library.
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Simply put we are rapidly running out of space. The library needs additional space. There are
two options.
1.

Adding a fourth floor. This is the more desirable, but more expensive option.

2.

Installing high density compact shelving in the basement. This would be a closed stack
area, with books and journals retrieved by library staff. There are service and technical
problems with this option.

The recent North Central Association Accreditation Report states that the WSU "Library is
rapidly running out of space and its space needs will need to be addressed if the collection is to
continue to be accessible."
The last addition to the library met desperate sp~ce needs, but did not provide sufficient room for
growth. When construction on the current addition began the library was 120 percent above
national standards for book density in the stacks. This means that the library will effectively be
out of space for books and periodicals in about 8 years.
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The library can expand stack areas only at the expense of seating for patrons. This has been done
and the library is currently well below national standards for seating.
It is difficult to gain state support for a new building. A widely held, but inaccurate, perception
is that materials on the Internet and CD/R.OMs will eliminate the need for library additional
space. In fact, this alternative is more expensive than hard copy media. User acceptance of such
materials is problematic since most readers still want hard copy. Nationwide a comprehensive
effort to convert to digital formats will cost trillions of dollars and will be a selective and slow
process.

Consequently, we believe that an effort to build an addition to the library must receive a high
priority and begin now if an addition is to be begun at the point in time that Wichita State
University will need it.
These are critical issue that affect the quality of service provided by the WSU Library. It is the
hope of the committee that you will give these issues a very high priority as you seek to resolve
them.
The faculty depend upon and care very deeply about the library.
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I invite you to meet with the Senate Library Committee during April to share your views
on these issues. The committee normally meets at 2:00PM on a Tuesday afternoon. Please
contact me at 978-6693 to set up a meeting.
Sincerely,

Samuel J. Yeager, Professor
Chair, Senate Library Committee
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August 24, 1999

Initiating Authority:

President

Accountability:

Vice President for Academic Affairs

Purpose:

Establish a voluntary incentive review program for tenured faculty
holding the rank of Full Professor.

I.

Preamble
The voluntary incentive review program is intended to provide an opportunity for a
tenured faculty member holding the rank of Full Professor at Wichita State University for
six (6) years to be considered for salary supplements based on the faculty member's
continuing professional work.

II

Policy Statement
1.

The voluntary incentive review program is available to all tenured faculty
members who have held the rank of Full Professor at Wichita State University for
six (6) years and who have not received an incentive supplement under this policy
in the last six years. The applicable policies and procedures may be found in the
WSU Policy Manual, chapter 4; and in the WSU Faculty Handbook, chapter'3.
Both documents are available on the web: www.wichita.edu/Administration.

2.

Eligible faculty members interested in participating in the voluntary incentive
review program shall submit their names to the Chair of the department by the 3rd
Friday in April of their fifth (5th) year in rank at WSU, at the same time as faculty
seeking promotion to Full Professor as noted in the Tenure and Promotion
Calendar. The candidate Full Professor will present a primary dossier comparable
to a promotion dossier to the department, highlighting work completed since the
last review and may prepare a secondary dossier.

3.

Chairs interested in participating in the voluntary incentive review would submit
their dossiers to the Full Professors of the department for review. Chairpersons do
not participate in their own evaluation or in evaluations of candidate Full
Professor(s) when the chair has a conflict of interest. Such cases automatically go
forward without prejudice for review at the next level.

4.

Salary supplements under this policy are part of the merit pay system, not the
tenure and promotion process. The criteria for award of a salary supplement are
the same as the criteria for promotion to Full Professor. In the interests of fairness
and to assure comparable standards across campus, the process for review is the
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same as for promotion to Full Professor, and will proceed through the stages of
the tenure and promotion review process.
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The process ofreview involves these steps:
(A)
Nomination for review.
(B)
Departmental review of nominees by the departmental committee* and by the
chairperson.
(C)
In favorable or appealed** cases, college review of departmental nominations by
the college tenure and promotion committee, and by the college dean.
(D)
In favorable or appealed** cases, university review of college nominations by the
tenure and promotion committee.
(E)
In favorable or appealed** cases, approval by the president of the university.
*In departments having fewer than three faculty members with appropriate rank, the
college faculty will develop appropriate review procedures subject to the approval of the
college dean.
**Procedures have been established for appeal in the case of an adverse promotion
recommendation at the department, college, and university levels.
4.

III

Satisfactory completion of the voluntary incentive review program will result in
payment of a salary supplement to the participating faculty member that equals
the salary supplement paid to the person promoted to Full Professor at the same
time.

Implementation
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This policy shall be included in the University's Policies & Procedures Manual and
shared with appropriate constituencies of the University.
The Vice President for Academic Affairs shall have primary responsibility for publication
and implementation of this University policy.
IV

Effective Date
The policy shall become effective _ _ _ __ __ _ _ _ __

Donald L. Beggs, President

Date

•
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PROFESSOR INCENTIVE REVIEW PROGRAM
COVERSHEET
AY _ _ __

CANDIDATE'S NAME: - - - - - - - - - - - - - - - - - - - - - - - - - CANDIDATE'S DEPT.:
CANDID ATE' S COLLEGE:

----------------------------------------------------------

NUMB ER OF YEARS AT WSU AS FULL PROFESSOR:

------------------

DATE OF LAST INCENTIVE REVIEW: - - - - - - - - - - - - - - - - - - - DEPARTMENTAL REVIEW COMMITTEE RECOMMENDS:

Incentive _ _ (#yes)

_ _ _ _(#abstain*)

(#no)

Signature of Committee C h a i r - - - - - - - - - - - - - - - Date _ _ __
Evaluative statement added to primary dossier _ _ yes
DEPARTMENT REVIEW COMMITTEE

ls the Department Review Committee made up of all Dept. Faculty_ _ _ (yes/no), or Special Committee
(some/all outside dept)

•

( yes/no)

Please PRINT your name below

Please SIGN your name below

DEPARTMENT CHAIR RECOMMENDS:

Incentive Review _ _ ( yes, no)
Signature of Department C h a i r - - - - - - - - - - - - Evaluative statement added to primary dossier _ _ yes

Date _ _ _ _ __

CANDIDATE:

I have seen all additional materials that have been requested and that will be added to my file and forwarded
to the College committee for consideration. Signing this form does not constitute agreement.

•

Signature of C a n d i d a t e - - - - - - - - - - - - - - -

Date _ _ _ _ __

*(Abstentions may be registered only in cases involving declared conflict of interest. WSU Policy Manual & Faculty
Handbook)
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PROFESSOR INCENTIVE REVIEW PROGRAM
COVERSHEET
AY _ _ _ __

•

CANDIDATE'S NAME:
CANDIDATE'S D E P A R T M E N T - - - - - - - - - - - - - - - - - - - - CANDIDATE'S C O L L E G E - - - - - - - - - - - - - - - - - - - - - COLLEGE REVIEW COMMITTEE RECOMMENDS:
Incentive _ _ (#yes)

_ _ _(#no)

_ _ _ _ (#abstain*)

Signature of Committee Chair

-------------Eva/ uat ive statement added to primary dossier _ _ yes

Date

------

COLLEGE REVIEW COMMITTEE
Please PRINTyour name below

Please SIGN your name below

•
DEAN OF THE CANDIDATE'S COLLEGE RECOMMENDS:

Incentive Review _ _ (yes, no)
Signature of Dean - - - - - - - - - - - - - - - - - D a t e - - - - - - Evaluative statement added to primary dossier _ _ yes

CANDIDATE:
I have seen all additional materials that have been requested and that will be added to my file and forwarded to the

University committee for consideration. Signing this form does not constitute agreement.
Signature of C a n d i d a t e - - - - - - - - - - - - - -

Date

------

* Abstentions may be registered only in cases involving declared conflict of interest. WSU Policy Manual &
Faculty Handbook

•
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PROFESSOR INCENTIVE REVIEW PROGRAM
COVERSHEET
AY

-----

CANDIDATE'S NAME
CANDIDATE'S DEPT.
CANDIDATE'S COLLEGE

-----------------------------

UNIVERSITY REVIEW COMMITTEE RECOMMENDS:

Incentive _ _ (#yes)

_ _ _(#abstain*)

(#no)

Signature of Committee C h a i r - - - - - - - - - - - - - - Date ----Evaluative statement added to primary dossier _ _ yes

UNIVERSITY REVIEW COMMITTEE
Please PRINTyour name below:

Please SIGN your name below:

•
VICE PRESIDENT FOR ACADEMIC AFFAIRS RECOMMENDS:
Incentive Review _ _ (yes, no)
Signature of Vice President for Academic Affairs
Date - - - - Evaluative statement added to primary dossier _ _ yes

CANDIDATE:
I have seen all additional materials that have been r.e quested and that will be added to my file and forwarded
to the President. Signing this form does not constitute agreement.
Signature of Candidate

Date-------

PRESIDENT'S APPROVAL:
Incentive Review _ _ (yes, no) Signature of the President_ _ _ _ _ _ _ _ _ __

•

Date

* Abstentions may be registered only in cases involving declared conflict ofinteresl WSU Policy Manual & Faculty
Handbook.

Wichita State University Faculty Senate Minutes August 30, 1999
MEMBERS PRESENT: Bajaj, Bakken, Bennett, Brooks, Campbell, Carroll, Cavarozzi, Celestin,
Chopra, Davis DeLillo, DeSilva, Eggers, Feleppa, Hoyer, Huntley, Kelly, Klunder, Kuchment,
Kuhn, Lancaster, Larson, Long, Mandt, Markovich, May, Miller, Murphey, Myers, Pfannestiel,
Quantic, Rokosz, Rosenthal, Scherz, Schommer, Steinke, Swan, Toops, Wine, York
MEMBERS ABSENT: Cheraghi, Hazen, Lause, Paarmann
MEMBERS EXCUSED:
Ex-Officio Members Present: Zoller,
SUMMARY OF ACTION:
1. Accepted the proposed policy to establish a voluntary incentive review program
for tenured faculty holding the rank of Full Professor.
2. Accepted the Rules Committee report for the following appointments:
Senators: James Klingsporn, Robert Lawless & Ron Matson, LAS Social
Sciences
Faculty Support Comm.: Nancy McKeller
3. Accepted the appointment of Senator Murphey as Parliamentarian.
I. CALL TO ORDER: The meeting was called to order at 3:30 p.m.
II. INFORMAL STATEMENTS AND PROPOSALS:
A. President Mandt welcomed new and returning Senators to the beginning
of the new academic year.
B. Senator Murphey voiced a concern regarding Affirmative Action Reports
not being available.
C. Senator Carroll noted two problems: faculty concerns with the availability of parking
and with books not being available from the University Bookstore and inquired as to the current
policy on ordering books. An informal poll of faculty with similar problems for their classes
this semester showed more than 50% of hands up.
F. The new Dean of the College of Health Professions, Peter Cohen was
introduced by Senator Long.
G. Senator Bajaj inquired about the Faculty Senate meeting schedule. President Mandt
stated that this meeting is a special meeting, and the regular Senate meetings will begin on
Monday, September 13.
III. APPROVAL OF THE MINUTES: Minutes of May 10, 1999 accepted with the correction
of Senator Kuchment being on sabbatical Spring '99 and should not be listed as absent.

IV. PRESIDENT'S REPORT:
A. President Mandt announced his intention to appoint Senator Dwight Murphey as
Parliamentarian. Senate vote to approve was unanimous.
B. COFSP: At the June 1999 meeting, several issues were discussed. 1. COFSP approved
a systematic inquiry into the issue of gender equity and salary in response to the concern from the
Legislature. President Beggs initiated such a statistical study on this topic at WSU which did not
find any inequities, however, COFSP will establish a Task Force on each campus which will be
operating soon to provide more detailed information. 2. COFSP plans to reach out to community
colleges and technical colleges in order to reinforce the views of the Regents Universities, as
governance varies a great deal throughout the state. They will be facilitating a statewide group for
this purpose. 3. COFSP wants the Board of Regents to codify guidelines for university presidential
searches based on the successful process used at WSU and Pittsburg State University.
C. Conversations with President Beggs: Beggs has emphasized that he plans to have
academic concerns at the center of his work. The Intellectual Property Policy is being reconsidered
with Skip Loper. Beggs will rewrite the Dismissal for Cause policy and prefers that it be worked
out between the VPAAR and the faculty. Beggs prefers only to be at the Faculty Senate by
invitation; he feels the VPAAR should be the attendee from the administration. Among other
topics, Mandt stated that Beggs liked the all-university meeting concept for beginning the
academic year. He feels that Beggs is very consultative and that he "listens."
D. Search for VPAAR: President Beggs decided not to launch a search over the summer,
because too many faculty were gone. Mandt reviewed the composition of the13 member search
committee: eight faculty who will represent the 6 academic colleges, the Senate and the Advisory
Comm. on Research. These will be selected from names submitted by the Executive Comm. and
the Graduate Council. There will also be 2 administrators, and representatives from the SGA,
Classified and Unclassified Professional Senates. Mandt also stated that the President has drafted
a possible ad for the committee to consider and that this position will have a new title, Vice
President for Academic Affairs and Research. He stated that the candidates should have as
minimum qualifications administrative line authority at least at the level of dean, and have had
responsibility for undergraduate and graduate programs. The candidate should meet the standards
of WSU to qualify for Full Professor.
Several concerns were voiced with respect that the Library faculty should be represented
on this committee and the importance of the VPAAR and Dean of Libraries seeing eye to eye on
the growth and direction of the Library because is it such an important resource to the university.
President Mandt responded that there is the possibility that the Dean of Libraries might be one of
the administrators appointed to this committee or that the Library may be represented by an
Unclassified or Classified representative. He also noted that the process would be open with the
candidates meeting with all the constituents during campus visits and that the President will accept
everyone's advice and counsel for his consideration.

V. COMMITTEE REPORTS:
A. Rules Committee- Senator Klunder, Chair, presented the names of the following:
Senators LAS Social Sciences: James Klingsporn, Robert Lawless & Ron Matson
Faculty Support Committee: Nancy McKeller
All appointments were accepted.
VI. OLD BUSINESS: None
VII. NEW BUSINESS:
A. Proposed Voluntary Incentive Review Program Policy and Cover Sheet: As this is
the first year for President Beggs' program for voluntary incentive review for tenured faculty
holding the rank of Full Professor, the Senate discussed a proposed policy for handling the details
of the review. Since there will be over 40 full professors going up for review in this first year, there
is concern as to how staffing for review committees will be handled. General discussion ensued
about the "Engelhardt Memo" which suggested a college level set of committees, or a dual track.
Key to the discussion was the decision of whether or not to by-pass the department level of review.
If a department chair goes up for review, then not all review committees will include a chair.
Senator Davis moved, 2nd by Murphey, to eliminate all reference to departmental review
in Section B, then agreed to the proposed amendment of the motion to read "only for this academic
year." Senator Carroll stated that she does not want to eliminate both the department and the
department chair, because there could then be a committee without any full professors. Senator
Long indicated that he prefers to be reviewed by peers. Senator Cavarozzi commented on her
concern that this policy will eventually become mandatory. She stated that the T&P procedures
currently in place are established to handle this issue, and if there is a change, she prefers that it be
for one year only. A new issue was introduced, as to whether we can stagger this group of 40 who
want to come up for review. President Mandt countered that President Beggs wants to address
salary compression now and that he will find the money needed. Senator Hoyer expressed a
concern regarding money that ranking people would occur - this is also inappropriate. Acting
VPAAR Zoller stated that we need to move on this now. The motion (as amended) to strike, for
this year only, the entire departmental review process was defeated by 20 to 15.
A motion was then made Carroll, 2nd by Cavarozzi, to accept the policy as drafted,
including the cover sheet. This motion passed, with only two votes in opposition.
VIII. AS MAY ARISE:
The meeting was adjourned at 5:05 p.m.

Respectfully submitted,
Nan Myers, Secretary

