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Introduction 

Report of the Faculty Ad Hoc Committee on 

Distance Education/Distributed Education 

Part/: Executive Summary 

A number of demographic, economic, and technological forces have converged in higher education, 
causing the redefinition of the goals, content, and delivery of education at multiple levels. It is widely felt 
that these external forces could result in an enhanced and expanded use of distance education as one of the 
central strategies of major universities. 

Institutions actively moving into the arena of distance learning should have a well-conceived plan to guide 
this effort. This plan should be strategic in nature, identifying the educational opportunities that capitalize 
on the institution's strengths. This report will discuss issues that should be considered as part of this 
planning process. Key issues related to distance learning are outlined and recommendations presented to 
facilitate the implementation of a distance learning program at WSU. 

This committee has met weekly for about six weeks to examine the issue of distance education and to try to 
map a direction for further inquiry into this often thorny issue. Committee members included: 

Gary W. Larson, Chair (Elliott School of Communication; Liberal Arts & Sciences) 
Connie Dalrymple (Ablah Library) 
Nicholas Johnson (Dance; Fine Arts) 
Larry Paarmann (Electrical & Computer Engineering; Engineering) 
Julie Scherz (Communication Disorders & Sciences; Education) 
Mike Wood, Tom Brock (MRC), ex officio 

Rather than attempting to reinvent the wheel, this committee has examined some of the documents 
already written about distance education from Regents' schools in Kansas. The following document has 
largely been constructed from the best of two of those efforts: Kansas State University and the University of 
Kansas. While the committee has attempted to incorporate a Wichita State view within these pages, we 
would invite any interested faculty member to visit the online sites of the original documentation to gain 
further insight into the process as conceived elsewhere in the state. Those documents may be found at: 

HTIP://kuhttp.cc.ukans.edu/history/unigov / distance.html (University of Kansas) 
HTIP: // www .ksu.edu/ provost/ distance.html (Kansas State University) 

Mission & Vision 

A vision and mission related to distance education needs to be articulated for the University. Wichita State 
University is far behind its peer institutions in the consideration of distance education in relation to its 
instructional mission. The University must take a clear and unequivocal position on the role of distance 
education at WSU. Such a position should involve all sectors of the University community and should 
build from clearly defined and universally understood goals. These goals should be appropriate to the 
special character of Wichita State University and should take into account the comprehensive needs 
assessment described in this document. 

We would hope for a process that would enhance the quality of on-campus instruction without weakening 
the traditional and interpersonal faculty-student relationships that are best constructed in an on-campus 
environment. Recognizing the divergent feelings associated with distance education, we would hope to 
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initially develop the ability to provide services to sections of the public hitherto unserved or underserved: 
those individuals seeking lifelong learning; those needing additional professional training or retraining; • 
those who wish to but cannot attend Wichita State University due to distance, or scheduling conflicts; those 
who are aged or who have disabilities. 

We would hope that distance education at Wichita State would attract these new audiences while retaining 
and strengthening the traditional roles the university plays within the community, the state, and the 
larger academy. 

Recommendations 

1. Needs assessments at the community, state, national and international levels are required to identify 
program areas where WSU can make a significant impact while remaining economically viable. 
Wichita State should also conduct ongoing assessments of the educational needs of its clientele and its 
institutional strengths to help guide future distance education efforts. 

2. A vision and mission related to distance education needs to be articulated for the University. 

3. A guiding set of principles for delivering and assessing distance education programs .should be 
developed. 

4. A central strategy for determining whether a course or program should be mediated and delivered via 
distance education should be established. 

5. The University should incorporate consideration of distance education into its strategic planning. 

6. A central office for integrating and coordinating the development of online instruction should be 
established. 

7. To be successful over the long run, distance education programs must be financially viable. It is 
recommended that a study be initiated to develop accurate estimates of course development and 
ma4'ttenance costs. A study to determine the price of competing distance education products should 
also be done. 

8. It is recommended that distance education students NOT be assessed non-resident tuition. 

9. The Committee recommends that any plan for technology investment include a strategy for life cycle 
funding for technological infrastructure to assure that service levels are maintained and distance 
education programs are utilizing the most current instructional technology. The technical and 
instructional design support required by faculty and staff to develop and deliver online instruction also 
must be funded, as well as the need for increased access to the Internet and connectivity. 

10. A set of educational quality standards should be developed for the University and should apply to 
both resident and distance education. 

11. The University must modify existing academic policies that are incompatible with distance education 
or serve as barriers to the future development of distance education programs, including residency 
requirements, definition of full-time status, and definition of credit hour. 

12. Distance education students must be afforded the same rights and privileges as their on-campus 

• 

counterparts. Access to the library, technical support and academic advising must be addressed, and • 
appropriate fees assessed to cover the cost of services and facilities accessed by these students. 
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13. Distance education activities must be recognized and duly rewarded in tenure and promotion 
decisions and merit salary evaluations. 

14. The impact of distance education on faculty workload must be considered. 

15. The Committee recommends that a policy be implemented to establish the University and the faculty 
member as partners in the development and ownership of mediated courseware. 

16. The University must develop a multi-faceted, coordinated and comprehensive faculty development 
and support plan. 

Part II: Background 

At the December 1998 Kansas Board of Regents meeting, the Council of Chief Academic Officers (COCAO) 
decided to have a joint discussion concerning Distance Education at the February 1999 meeting with the 
Council of deans and Directors of Continuing Education (CODDCE) and the Council of Faculty Senate 
Presidents (COFSP). 

At their January 1999 meeting, COFSP identified ten major items that need to be discussed from a faculty 
perspective. COFSP also recommended that each campus have a faculty committee look at these issues to 
provide information to the President of the Faculty Senate for use in these discussions. 

The joint meeting of COCAO, CODDCE, and COFSP held in February concentrated on fees and tuition 
currently charged by each campus for each course. This group will meet again in May 1999 to discuss 
faculty issues . 

The Ad Hoc Committee on Distance Education/Distributed Education was charged by Faculty Senate 
President Elmer Hoyer with discussing the ten items identified by COFSP and making recommendations 
to the Executive Committee of the Faculty Senate by April 301999. These recommendations will then be 
taken by the President to COFSP. The Committee was also charged to make recommendations to the 
Executive Committee of the Faculty Senate on any issues the committee identified as needing to be 
considered or implemented by the Senate. 

The original list compiled by COFSP and passed on to the Committee was as follows: 
1. Academic freedom & integrity 
2. Intellectual property 
3. Educational quality & assessment 
4. Costs & financing; tuition arrangements & rates 
5. Faculty workload & scheduling 
6. Impact on faculty evaluation 
7. Administration & Governance 
8. Impacts on existing programs 

a. Degree & non-degree programs 
b. Intra- & inter-programs & schools 

9. Relationship of commercial, competitive environment to traditional values & practices of higher 
education 

a. Cooperation, competition, & territoriality among Regents' Institutions 
b. Impact on student life & student services and support 

10. Need for comprehensive strategic planning for delivery of educational services by Regents' 
Institutions 
a. Including issues of degrees, certificates, etc . 
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Part Ill: The Current Situation 

Distance education courses are offered in the following formats: 

Videotaped Courses. Students watch taped lectures, complete reading and writing assignments, take 
tests, and perform other activities outlined in the course syllabus. Tests can be supervised at the student's 
location. 

World Wide Web Courses. Students access course materials and lectures via the World Wide Web. 
Some lecture presentations include video or audio streaming accompanied by visual aids and instructor 
created web pages. Interaction with instructors and students occurs through e-mail and web-based 
conferencing tools such as chat rooms and message boards. Students enrolling in a World Wide Web 
course require Internet access and access to a computer that meets certain minimum system requirements. 

TELENET 2 Courses. TELENET 2 is a statewide compressed videoconferencing network that includes 
live videoconferencing and other instructional technology tools. The classrooms are located throughout 
Kansas and are equipped with a high-powered personal computer, video camera, speaker phone, and 
state-of-the-art software -- all linked together via Integrated Services Digital Network (ISDN) circuits. 

Telecourses. The majority of the course content is broadcast on WSU-TV. Students also come to WSU for 
occasional meetings with the instructor. Telecourses are broadcast on Multimedia Cablevision in Wichita 
and in 23 surrounding communities. 

In the 1998-99 academic year, 73 distance education courses were scheduled to be offered through distance 
education technologies, with 49 offered as telecourses, 19 as Telnet or ITV courses, and 5 as Internet 
courses. These courses were offered in 5 colleges: Liberal Arts and Sciences, Business, Engineering Fine 
Arts and Health Professions. 

For a complete listing of courses offered via distance education technologies at WSU for the past three 
school years, please see Appendix A, compiled by the Media Resource Center. 

Part IV: Needs Assessment 

WSU has limited resources that can be allocated to support distance education activities. Needs 
assessments at the community, state, national, and international levels are required to identify program 
areas where WSU can make a significant impact while remaining economically viable. The Committee 
feels the following issues and questions are among those that need to be addressed: 

Research should include a thorough search of the education literature to determine the state of the art of 
distance education to establish a baseline for developing University policy and programs. 

A comprehensive market research study should be performed. 

Administration should determine where WSU possesses a comparative advantage relative to competing 
universities and for-profit educational businesses. 

It should be determined whether offering not-for-credit courses is central to the University's mission. 

Do complementarities exist between distance education courses developed for academic credit and not-for
credit modules or courses? 

Needs assessment should be an ongoing process. 
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Results of needs assessment should be widely distributed across the University to serve as a catalyst for 
further development of the distance education program. 

Part V: Guiding Principles & Standards 

Should the University decide that distance education is something that should be pursued, there should be 
a guiding set of principles for delivering and assessing distance education programs? These principles 
should form a central policy foundation for developing a distance education effort that is consistent with the 
University's overall priorities and educational mission. 

The guiding set of principles for distance education at Wichita State University should be: 

1. 

2. 

3. 
4. 

5. 

6. 

7. 

8. 

The University's obligation of public service, rather than increased revenues, should remain the 
driving force behind the provision of online instruction. 
Educational experiences delivered via distance education should be consistent with the high academic 
standards of Wichita State University. This quality should span across course content, delivery 
technology, student services, and other elements that define a student's experience at WSU. 
Distance education activities should be supported by high-quality, easily accessible student services. 
Distance education activities must be supported by a commitment of the University to all facets of the 
process, including student support services, curricular and administrative policies, faculty 
development, incentives, and financial investment. 
Distance education programs should provide affordable educational opportunities to Kansas residents 
and students throughout the world. 
Wichita State University should be an active participant in the use of proven and effective distance 
education technologies and instructional approaches . 
Distance education programs at WSU should break down geographical and temporal barriers to 
educational access by providing students any time - any place course and/ or program delivery. 
Attention should be focused on improving the access of under-served groups within society. 
Distance education programs should be developed to be complementary, rather than competitive, with 
on-campus programs. 

9. Distance education activities should target the University's strengths and serve the core mission of 
Wichita State University. 

10. Distance education courses and programs should be supported by appropriate real-time and/ or 
delayed student-student and instructor-student interaction. 

11. Decisions concerning the selection of distance education technologies, partnerships, and student 
services should be made such that programs are cost effective and impose little, if any, drain on 
resources allocated to traditional instructional activities. • 

12. Distance education activities must be adequately supported financially, including investment in the 
technological infrastructure necessary to offer state-of-the-art distance education programs. 

13. Faculty and support staff should assume a leadership role in framing standards and developing 
models. 

14. Online instruction applicable to degrees should be developed by faculty holding tenure-track 
appointments. 

15. Online instruction within a given media should have, in general, a common structure to facilitate 
student access . 
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Part VI: Implementation 

Administrative Issues and Organizational Structure 

To date, most courses and programs offered via distance learning have occurred at the initiative of 
individual faculty and academic units. In general, faculty and units desiring to develop a distance 
education course or program have been provided access to support staff and resources in the MRC. As a 
result, WSU's current distance education course offerings through the MRC are mainly in areas where 
faculty or departmental initiative has occurred. A central strategy does not exist for determining whether 
a course or program should be mediated and delivered via distance education. An organizational 
structure that can handle a concerted distance education thrust does not exist. This lack of strategy and 
organization has been acceptable as the University progressed through its developmental stage of distance 
education delivery. However, as distance education opportunities increase administrative issues and 
organizational structure will need to be addressed. 

The University should incorporate distance education into its strategic plans so it will become a 
mainstream academic activity at WSU. The full potential and importance of distance education will not be 
realized until it is brought into the mainstream of academic activity at Wichita State University. One of 
the greatest impediments to distance education's growth nationwide is a resistance to change, primarily 
resulting from a steadfast commitment to resident instruction. The Administration should take all 
necessary steps to create an environment conducive to the development of both in-residence and distance 
education programs. If the Central Administration does not provide clear leadership to advance distance 
education as a mainstream activity, it will continue to be marginalized and isolated from the remainder of 
the University's academic activities. 

• 

To accommodate growth in distance education activities, significant increases in the efficiency with which • 
distance education courses are mediated and delivered will be necessary. While the current processes may 
have been appropriate during the developmental stages of the distance education program, these 
processes must be re-engineered if WSU is to become a larger distance education provider. Every 
procedure, form, and job description involved in the development and delivery of distance education 
courses and programs should be evaluated. 

Wichita State University should conduct ongoing assessments of the educational needs of its clientele and 
its institutional strengths to help guide future distance education efforts 

The University should develop an administrative and organizational structure that encourages and 
facilitates the development of distance education in all areas of academic endeavor. 

A central office for integrating and coordinating the development of online instruction should be 
established. Such an office should represent a source for faculty support as well as a single source for 
information on policies and resources. We do not advocate centralization of distance education activities; 
however, we do believe that greater coordination of these activities and centralization of resources is 
critical. 

The University should provide a mechanism for sharing information within the University on topics 
associated with the development and delivery of online instruction. 
Distance education requires cooperation among a large number of public and private partners. These 
partners will include business and industry, government, and other educational institutions. To acquire or 
access the information technology infrastructure necessary to compete in the industry of distance education, 
it is likely that universities will need to form alliances and/ or partnerships with other universities and 
private firms. 
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Distance education courses and programs are developed to serve a variety of audiences, including on
campus students, off-campus undergraduate students, non-degree seeking students, business professionals, 
etc. Traditional marketing and promotion activities are not sufficient to reach a number of the non
traditional clientele, particularly professional audiences, that may wish to access distance education courses 
and programs. In addition, WSU's regional reputation provides little advantage in recruiting students 
outside the central U.S. 

The Financial Model for Distance Education 

To be successful over the long run, distance education programs must be financially viable. The following 
factors should be considered when developing a financial model for a possible distance education program 
atWSU: 

Significant investments in information technology infrastructure. 

Distance education course development requires large up-front investments of faculty time and effort. We 
recommend that a study be initiated to develop accurate estimates of course development and maintenance 
costs. This study should address the influence of such factors as the delivery technology, class size, and 
available student services on course maintenance and development costs. 

Traditional policies for assessing tuition and fees do not fit many of the unique circumstances introduced 
by distance education. 

The Committee recommends that a comprehensive study be conducted to determine the price of 
competing distance education products. This information should be combined with course development 
and maintenance cost estimates to develop a competitive and equitable tuition and fee schedule. Because 
of the close substitutability of distance education products, assessment of tuition would likely be an 
important factor in making WSU courses and programs competitive. The University must review current 
tuition and fee policies for distance education students based upon criteria of fairness, revenue generation, 
and competitiveness with other universities. 

WSU should aggressively pursue grants to fund technological infrastructure, course mediation, and 
program development. 

Distance education students require access to some, but not all, facilities on campus. The current privilege 
fee structure does not permit variable assessment of fees to collect fees for access to a subset of available 
facilities and services. 

The University should adopt a financial model for distance education that assures long-term financial 
viability and provides financial incentives to colleges, departments, and faculty who participate in distance 
education activities. 

Revenues accruing to the University could be used to invest in the technological infrastructure that 
supports both on-campus and off-campus educational activities. 

It is likely that many distance education products will not take on the format of a traditional university 
course. These alternative formats might include modules, certification programs, short courses, etc. In 
addition, it may be beneficial to price some degree programs using payment schedules other than on a 
credit hour basis. This payment schedule could be particularly useful as a retention incentive in distance 
education programs. Registration and accounting processes must be flexible to accommodate alternative 
payment schedules with little administrative burden . 
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We believe that the unique nature of distance education makes the application of traditional non-resident • 
tuition policies impractical and recommends that distance education students not be assessed non-resident 
tuition. If it is determined that non-residents should pay a higher cost than resident students, particular 
attention should be paid to avoid pricing WSU courses out of the market. A mediation fee could be 
assessed non-resident students such that they pay a larger cost-share than resident students, but courses 
and programs remain priced at competitive levels. 

Technological Infrastructure. 

A prerequisite for success in distance education is the presence of a technological infrastructure to support 
and deliver programs beyond the traditional boundaries of the University. This technological 
infrastructure must include production facilities from which to originate programs, technology needed to 
support these programs, and telecommunications infrastructure. Wichita State University, through the 
MRC, currently deploys cable television, interactive television and Internet technologies for delivery of its 
distance education courses. Each technology has an underlying infrastructure that supports its activities. 
The principal physical facility for developing distance education courses is the Media Resource Center 
(MRC). Computing & Telecommunications Services will also need to be considered when considering the 
University's technological infrastructure. 

Cable television has been employed to deliver telecourses to WSU students since 1982. Mulitmedia 
Cablevision provides the basic distribution path to 120,000 households in 23 communities in southcentral 
Kansas. At WSU, a telecourse typically consists of televised lessons, assigned readings and a reduced 
number of on-campus meetings which are determined by the instructor. Current support issues include 
master tape acquisition, course license fees, and per student fees. MRC personnel supporting telecourse 
operations include one full-time staff, part of another full-time position, and thirty hours weekly of student 
labor. MRC engineering staff provide design, installation, operation and maintenance support. Hardware 
concerns are replacement VCRs for program origination and storage requirements. Future issues will be 
the impact of digital television on the acquisition, storage and distribution systems. 

Interactive television provides live-two-way audio and video connectivity between two or more sites. 
WSU currently uses three different interactive television distribution systems to deliver its interactive 
classes. The first, compressed video, uses the state telephone network, KANS-A-N to connect 35+ sites 
around the state. Up to sixteen sites can be conferenced together for instruction. All six Regents' 
institutions, both KU Medical School campuses, Washburn University, several community colleges, and 
many of the state's educational service centers are part of this network. The second system is Telnet 2. It 
uses desktop video over Integrated Service Digital Network (ISDN) lines. Like KANS-A-N, there are 
about 35 sites around the state with Telnet 2 facilities. Up to fourteen sites can be linked with Telnet 2. 
The third technology, Asynchronous Transfer Mode (ATM) is a regional network operated by 
Southwestern Bell. There are many sites across the state that have ATM facilities, however the technology 
is limited to no more than four sites able to be connected at any one time. While the first two interactive 
technologies were established as statewide networks, both can be--and have been-used to make out-of
state and even out-of-country connections. In addition to their use for instructional activities, KANS-A-N 
and ISDN have been used for administrative purposes. The MRC facility currently has two compressed
video codecs, one desktop conferencing unit (ISDN) and one ATM unit. Any of the three delivery 
systems-compressed, ISDN or ATM-can be used with the two interactive classrooms plus one small 
conference room operated by the MRC. One full-time MRC staff position devotes part of his time 
administering the interactive system. MRC engineering staff provide design, installation, operation and 
maintenance support. Student employees help support live classroom operations. Present and future 
issues in this area include 1) operational budget: each transmission system has costs associated with its use 
and no budget exists at the MRC to support these costs; 2) at the same time, these costs are not stable and 
fluctuate from year to year, often with little notice, making it difficult to plan budgets; 3) the current state 
compressed video network is aging and consideration is being given to rebuilding the network, which 
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may lead to the replacement of codecs and a different billing system; 4) adding additional interactive 
classrooms at the WSU Outreach Centers or at Wichita Area Technical College will have capitalization 
costs; and 5) MRC is not staffed to support an increased use of these technologies as their use is spread 
throughout the instructional day (i.e. 7:00 AM-10:00 PM). 

Internet classes are a recent development at WSU. With their brief history they show some potential for 
cultivating student enrollments. Despite their brief history, several issues with regard to infrastructure are 
apparent. 1) Training and support faculty: currently, there is one instructional designer to support the 
entire WSU faculty. Clearly this is a shortcoming. 2) Creation and training resources: MRC recently 
installed the Digital Domain that contains one state-of-the-art creation station for both Windows and 
Macintosh platforms. This severely limits faculty access to creation hardware. MRC currently works 
cooperatively with the Instructional Computing Center to use Jabara 230 for small group, hands-on 
training. Additional training facilities are needed. 3) In support of creation and training, a software 
acquisition budget needs to be established. 4) If Internet courses continue to grow, disk storage on servers 
will become problematic. MRC currently houses one server in support of Internet courses and has a 
second on order. These servers have been purchased with MRC funds. MRC also provides staff support 
for operation and maintenance of these servers. 5) If the "anytime-anywhere" advantages of Internet 
instruction are to be maintained, help-desk support must be established and maintained on a 24-hour 
basis. 

In addition to telecommunications infrastructure within WSU, another critical factor influencing the future 
development of distance education programs is the external telecommunications infrastructure, particularly 
within Kansas. Many rural areas within Kansas do not have adequate Internet service to support some 
currently available web-based technologies. While new technologies such as compression techniques and 
Internet2 may address some access problems, it appears likely that access to web-based courses will remain 
limited in some regions. Similarly, some potential distance education students may not have access to the 
computer resources necessary to access web-based courses. Although microcomputers are becoming more 
affordable, an increased reliance on web-based delivery may decrease access to these students. 

Any consideration of technical infrastructure must take into account the realities of constant change and 
technological innovation in this area. Therefore, the Committee recommends that any plan for technology 
investment include a strategy for life cycle funding for technological infrastructure to assure that service 
levels are maintained and distance education programs are utilizing the most current instructional 
technology. 

We recommend that the University establish the technical and instructional design support required by 
faculty and staff to develop and deliver distance education. We also recommend that the institution ensure 
that the University's need for increased access to the Internet and connectivity be met. 

Educational Quality 

Perhaps the foremost distance learning issues among most people within the University community 
concern questions of educational quality. Rapid advancements in distance education technologies have 
created a great deal of uncertainty concerning educational quality, for reasons concerning a lack of 
experience with and research on these technologies. Questions of educational quality not only center on 
whether educational objectives are realized, but also the processes in place to assess courses and collect the 
information necessary to make informed decisions to improve distance learning programs. 

The instrument currently employed by the Social Science Research Laboratory does not provide an 
opportunity to collect discipline-specific information or questions that address course-specific objectives. It 
is not specifically designed for application in a distance education environment and fails to provide 
important input concerning delivery technology, technical support services, etc. The University should 
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attempt to develop a new evaluation instrument for distance education courses to address some of the 
shortcomings of the current process. 

The University should develop rigorous evaluation and control processes to assure that distance education 
programs comply with the academic standards of Wichita State University. This quality control should 
apply not only to academic content, but also the quality of the delivery method and student support 
services. Ultimate responsibility for the academic content and quality of a course or program rests with the 
faculty of the program's academic department. A set of educational quality standards should be developed 
for the University and should apply to both resident and distance education. 

The University should also develop a program of ongoing assessment of the state-of-the-art in distance 
education, both in content and delivery methods. This information should be collected by and 
disseminated to all impacted parties within the university community (i.e. faculty, administrators, and 
technical staff). 

Academic Policies 

The University must modify existing academic policies that are incompatible with distance education or 
serve as barriers to the future development of distance education programs. Most academic policies at 
WSU were developed to govern on-campus instruction and fail to address distance education activities. As 
a result, incompatibilities exist between current academic policies and the offering of courses and programs 
via distance learning. Some of the more significant areas of concern identified include course/program 
approval policies, residency requirements, transfer of credit, academic honesty enforcement, and Graduate 
School policies. 

• 

Distance education provides some unique opportunities for WSU to provide educational services to under- • 
served clientele. However, given the intense competition that exists in several of these markets for 
educational services, responsiveness to clientele needs is mandatory. For courses and programs that 
currently exist on campus, no additional academic approval should be required for delivering these 
courses and programs via distance learning. However, new courses and programs are subjected to a 
lengthy approval process. It is questionable whether current approval processes provide the necessary 
flexibility to compete in today's highly competitive academic environment. 

Current policies require first year students to live in a residence hall on campus unless they meet certain 
exemption criteria. Doctoral students are required to spend at least two contiguous semesters as full time 
resident students. Residency requirements are clearly not compatible with the implementation of distance 
education. 

The proliferation of distance education courses nationwide will result in an increase in the number of 
courses transferred for use in fulfilling graduation requirements. Several faculty have expressed a concern 
about the quality of these courses and their affect on WSU graduates. Currently, WSU's policy is that 
transferability is determined by the appropriate Wichita State department for each course from another 
institution. Increased numbers of transfer credit requests may place an undue burden on departments 
considering each of these requests. 

Distance education courses are governed by the same academic policies as resident courses. An issue of 
particular significance for distance education courses is student authentication of assignments and exams. 
This is increasingly important as the World Wide Web becomes used more widely for the delivery of 
distance education courses. 

Undergraduate GP As are often not a good predictor of academic success for working professionals 
interested in graduate distance education programs. Current Graduate School admission policies require a 
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minimum GPA of 2.75 for admission. Studies should be undertaken to determine better predictors of 
academic success for this group of potential students. 

The definition of full-time status has very little applicability for distance education students completing 
courses within schedules that do not necessarily correspond to an academic semester. As a result, graduate 
students actively engaged in some distance education programs are continuously considered part-time 
students. This definition of full-time status affects eligibility for government sponsored financial assistance. 
An alternative definition of full-time status should be developed which is not based upon the number of 
hours in which the student is enrolled at a particular point of the academic semester. 

The definition of a credit hour is currently based upon a contact hour measurement (i.e., one contact hour 
per week equals one credit hour). Work should commence on the development of an outcome-based 
model of credit measurement. 

Academic policies that reference specific times within an academic semester should be scrutinized to 
determine whether they can be applied to self-paced courses or courses that do not conform to a semester 
schedule. 

Student Support Services 

The University should take immediate action to assure that distance education students ar~ provided the 
full range of services to which they are entitled as registered students of Wichita State University. If 
distance education is to be integrated into the mainstream of academic activity, then distance education 
students must be afforded the same rights and privileges as their on-campus counterparts. All student 
support policies and procedures should be reviewed to assure that this group of students is being provided 
an appropriate level of service. Primary areas of concern include access to the library, technical support, 
and academic advising. 

A working committee of Library officials, MRC staff, and faculty involved in distance education should be 
appointed to define the level of library services to be provided distance education students. 

Serving distance education students will cost the library more in terms of provision of document delivery 
and access to electronic resources. Distance education students should be assessed a library access fee, and 
these revenues should be transferred to the Library. At this point, the Library does not have estimates of 
the costs of servicing distance education students. This cost information is an important first step in 
developing a library access fee structure, and a study should be initiated to develop these cost estimates. 

All students should have access to the Library's electronic documents and search services. For databases 
currently accessible via the World Wide Web, authentication of users is typically based upon the student's 
Internet provider. As a result, distance education students using an Internet provider other than WSU do 
not have access to these resources under current licensing agreements. Only one electronic library resource 
is available currently to off-campus users who do not have a University IP address, LUIS, the library 
catalog. The Library should develop other authentication systems to make databases available to distance 
users. 

Alternatives to the current system of document delivery to distance education students should be 
evaluated. 

Many students taking asynchronous, web-based courses are employed full time, and hence, access these 
resources during off-work hours. Therefore, these students do not have access to real-time technical 
support services. If the University is going to make a serious commitment to distance education via web
based delivery, 24-hour technical support service is a necessity. 
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Currently, distance education students are not provided student identification cards. This policy limits • 
distance education students' access to some facilities and services. In addition, it provides a strong message 
that distance education students are somehow different from the remainder of the student body and not 
entitled to the same rights and privileges as on-campus students. Distance education students should be 
provided a student identification card. 

Most students enrolled in WSU distance education courses are enrolled in on-campus degree programs or 
are not pursuing an academic degree at WSU. As more comprehensive distance education degree 
programs are developed, providing quality academic advising will become a greater challenge to 
academic units. In the past, some departments and colleges have expressed some reluctance to take on 
advising of distance students due to limited staff resources. Academic advising of distance education 
students is likely to be more time consuming and difficult due to student heterogeneity, competing time 
commitments, difficulty in evaluating transcripts from other institutions, the extended time period 
required for degree completion, and maintenance of academic records. 

Distance education students should be assessed the appropriate fees which cover the cost of services and 
facilities which they access. Fees need to be apportioned to the university departments and agencies that 
provide services to distance education students. 

Faculty Support 

Efforts should be made to provide faculty support in the areas of instructional technology and distance 
learning. Faculty support activities should include direct technical assistance to faculty developing 
distance education courses, as well as sponsorship of workshops and lectures on distance learning issues 
and methods 

A single point of contact should be established for faculty interested in developing distance education 
courses. 

Responsibility should fall to the academic departments to implement a process for determining the priority 
for distance education treatment of courses. 

Although technical assistance has been available to faculty in the past, a concern exists that faculty demand 
for assistance in developing mediated courses will soon outstrip available resources. The MRC has a small, 
but competent staff to assist faculty in developing distance education courses. Without significant staffing 
increases, this unit will be unable to keep up with anticipated demand for assistance. Although new tools 
and templates will eventually reduce the technical skills required to place instruction online, most faculty 
do not have the technical expertise currently required, nor is it reasonable to expect faculty to acquire such 
skills without assistance. Faculty should be responsible for the content and instructional design of courses 
to be placed online, but it would be counterproductive to expect them to also do the technical development 
The University must explicitly recognize and support the need to use instructional teams of both faculty 
and technicians in creating high-quality online instruction. 

Distance education activities in many departments have been treated as something done "in addition to" 
faculty's regularly assigned activities. As a result of distance education not being incorporated into 
mainstream activities, distance education has not been well recognized in many faculty member's annual 
performance evaluations or tenure and promotion decisions. Departmental evaluation criteria do not 
currently give explicit recognition to distance education as a scholarly activity. If distance education is to 
be incorporated into the mainstream of academic activity at WSU, then it must be viewed as a legitimate 
faculty activity. Distance education activities must be recognized and duly rewarded in tenure and 

• 

promotion decisions and merit salary evaluations. To accomplish this objective, academic units may need • 
to modify their faculty evaluation criteria to explicitly recognize distance education activities. The 
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University should establish a clear system of incentives and rewards to recognize achievement and 
encourage development of distance education at Wichita State University. 

As it now stands, there is no accross-the-board consistency in the approach to faculty compensation for the 
development, teaching and maintenance of distance education coursework. Any comprehensive policy 
regarding distance education at WSU must address the issue of compensation; establishing and 
maintaining distance education courses requires a great deal of effort. The policy must be sufficiently 
flexible to recognize differences in the demand placed on instructors due to differences in up-front course 
development, course levels, enrollment, delivery technology, etc. At the same time, the policy must be 
simple enough to understand and implement. 

A significant level of uncertainty has existed among the faculty concerning the ownership of mediated 
courseware for delivery via distance education. Currently, a proposed WSU policy statement defines 
ownership rights of mediated courseware under two scenarios: (1) self-initiated mediated courseware, and 
(2) institution-directed mediated courseware. While the policy attempts to establish faculty ownership of 
self-initiated mediated courseware, there remains considerable uncertainty around the interpretation of this 
policy. Important questions that appear to be left to each institution's interpretation include: (1) "What 
defines self-initiated versus institution-directed courseware?", (2) "To what extent will the University 
restrict the sale or lease of self-initiated courseware to other institutions?", and (3) "Will the University 
share revenues and control rights with developers of institution-directed courseware?". Similarly, the 
University's interpretation of intellectual property rights issues surrounding mediated courseware will 
have a significant impact on the incentives of faculty to participate in distance education activities. The 
Committee recommends that this policy be implemented to establish the University and faculty member 
as partners in the development and ownership of mediated courseware. Procedures should be developed 
to estimate the proportion of the endeavor (e.g., time, resources, etc.) contributed by each party, and 
divide ownership rights accordingly . 

The University must also address the impact that distance education activities will have on faculty 
workload. Considerable uncertainty exists of the level of effort required to teach distance education 
courses, and the impact of class size, delivery technology, etc. on faculty workload. Workload models 
must be developed and updated using current information to assist administrators in developing fair 
annual expectations for faculty and equitable compensation schemes. 

Expansion of distance education activities at WSU will require the involvement of a large number of 
faculty whom are currently not involved in distance learning. To foster the use of learning technologies 
and distance education, the University must develop a coordinated and comprehensive faculty 
development and support plan. This plan must provide faculty and academic units easy and ready access 
to support for instructional design and administrative logistics. Faculty support must cut across 
technologies and delivery environments, and provide useful instruction to faculty at all skill levels in the 
use of distance education technologies. Faculty support should be a multi-faceted program, including: (1) 
informational sessions concerning needs and opportunities in distance education, (2) direct support in 
developing courses and programs, and (3) expertise on services available to distance education students 
(library, technology support, etc.). 

Assure that faculty incentives and rewards are aligned with public policy expectations and institutional 
priorities for the volume and distribution of faculty efforts. Consequently, the University needs to provide 
resources for the faculty time and talent necessary to offer high quality distance learning opportunities . 
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Appendix 

Three-Year Distance Education Utilization 
(Figures provided by the Media Resource Center) 
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• Telecourses Offered At WSU 1996-1999 

Summer1996 
DEPT NO TinE OF COURSE LINE# INSTRUCTOR ENROLLMENT 
Geol 302Q Earth, Sea & Sky 9400 Lynnette Fiann 116 
Soc 111Q Introduction to Sociology 9402 Linda Matson 52 
Soc 31SQ Courtship & Marriage 9403 Laura Eells 69 

Total 237 

Fall 1996 
DEPT NO TITLE OF COURSE LINE # INSTRUCTOR ENROLLMENT 
Anth 102Q Faces of Culture 9412 Arny Ham 20 
Anth 102Q Faces of Culture 9413 Xi LI 12 
Anth 102Q Faces of Culture 9414 Xi Li Cancelled 
Anth 102Q Faces of Culture 9421 Arny Ham 27 
Anth 515Q Chinese People 9410 Art Rohn u 
Comm 2200 Intro to Film Studies 9422 Mike Wood 49 
Econ 750N Economics USA: Part I 9423 Leah Barnhard 6 
Entre 1600 Intro to Entrepreneurship 9418 Arleen Banowetz 24 
Fin 1400 Personal Finance 9400 Shawn Penner 38 
Geol 102 Earth, Science & Envlronm 9405 Lynnette Fiann 62 
Geol 302Q Earth, Sea & Sky 9407 Lynnette Fiann 108 
Geol 310 Oceanography 9424 Bill Bischoff 65 
Geol 310H Oceanography 9408 Bill Bischoff 4 
Geron 1DOQ Intro to Gerontology 9409 Ellen Holmes 20 
Hist 101G Western Civilization to 164 9419 Bert Lott 32 
Hist 131Q U.S. to 1865 9420 John Born 47 
Mgmt 360 Mngmt & Organiz Behav 9401 Larry Seger 34 
Phys 195G Intro lo Modem Astronomy 9402 John Beaver 46 
Phys 501S Astronomy for Educators 9404 John Beaver 4 
Psych 1110 General Psychology 9415 David Osburn 26 
Soc 111Q Intro to Sociology 9416 Steve Minson 30 
Soc 3150 Courtship & Marriage 9417 Linda Matson 64 
WomS 180P Women and Social Action 9411 Shelley Endsley 13 

Total 745 • Spring 1997 
DEPT NO TITLE OF COURSE LINE # INSTRUCTOR ENROLLMENT 
Anth 102Q Faces of Culture 0107 Arny Ham 25 
Anth 102Q Faces of Culture 0110 Sieve Turner 12 
Anlh 102Q Faces of Culture 0113 Sieve Turner 10 
Anth 102Q Faces of Culture 0116 Amy Ham 11 
Anth 51SQ Chinese People 0176 Art Rohn 20 
Econ 750N Economics USA: Part I 4277 Leah Barnhard 9 
Eng 2300 Exploring Literature 1635 Rebecca Wood 26 
Entre 1600 Intro to Entrepreneurship 4322 Arleen Banowetz 42 
Fin 1400 Personal Finance 4388 Vaughn Henson 47 
Geog 2100 World Geography 1783 Craig Torbenson 46 
Gaol 102 Earth, Science & Environm 1797 Lynnette Fiann 68 
Gaol 302Q Earth, Sea & Sky 1836 Lynnette Fiann 108 
Geol 310 Oceanography 1842 Bill Bischoff 78 
Geron 1DOQ Intro to Geronlology 1935 Ellen Holmes 32 
Hist 102G Western Civ since 1648 2012 John Dreifort 20 
Hist 132Q U.S. 1865 to Present 2036 Judie Johnson 75 
Mgmt 360 Mngmt & Organiz Behav 4538 Larry Seger 38 
Phys 195G Intro to Modem Astronomy 3033 John Beaver 40 
Phys 501S Astronomy for Educators 3095 John Beaver 6 
Psych 1110 General Psychology 3285 David Osburn 28 
Soc 111Q Intro to Sociology 3700 Steve Minson 25 
Soc 315Q Courtship & Marriage 3720 Linda Matson 64 
WomS 180P Women and Social Action 3895 Gayle Davis 29 

Total 859 
Total 1996-97 1841 
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Summer1997 • DEPT NO TfilE OF COURSE LINE # INSTRUCTOR ENROLLMENT 
Gaol 102 Earth, Science & Envtronm 0996 Lynnette Fiann 60 
Gaol 3020 Earth, Sea & Sky 1011 Lynnette Fiann 95 
Soc 1110 Intro to Sociology 1665 Laura Eells 47 
Soc 3150 Courtship & Marriage 1676 Linda Matson 73 

Total 275 

Fall 1997 
DEPT NO TITLE OF COURSE LINE # INSTRUCTOR ENROLLMENT 
Anth 1020 Faces of Culture 0118 Brad Cole 25 
Anth 1020 Faces of Culture 0119 Jim Watson Cancelled 
Anth 1020 Faces of Culture 0122 Brad Cole 4 
Anth 1020 Faces of Culture 0125 Jim Watson 14 
Anth 5150 Chinese People 0188 Art Rohn 11 
Biol 1040 Introducing Biology 0289 John Schmidt 29 
Comm 111 Public Speaking 0916 Keith Williamson 17 
Econ 750N Economics U$A:PI 1 4399 Leah Barnhard 5 
Engl 2300 Exploring Literature 1754 Peggy Flynn 35 
Entre 1600 Intro to Entrepreneurship 4438 Arleen Banowetz 19 
Fin 1400 Personal Finance 4511 Peggy Ward 45 
Geog 1250 Prin of Human Geography 1892 Craig Torbenson 30 
Gaol 102 Earth, Science & Environm 1909 Lynette Fiann 87 
Gaol 3020 Earth, Sea and Sky 1963 Lynette Fiann 110 
Gaol 310 Oceanography 1966 Patricia Daniel 74 
Garon 100Q Intro. To Gerontology 2049 William Hays 12 
Garon 100Q Intro. To Gerontology 2050 Ellen Holmes 8 
Hist 102G Western Civ. Since 1648 2113 Lagretia Copp 20 
Hist 1310 U.S. History to 1865 2134 John Born 25 
Hist 1320 U.S History 1865-Present 2146 Elizabeth Quiring 35 
Mgmt 360 Manage & Organization 4683 Lany Seger 43 
Phys 195G Intro to Mod. Astronomy 3145 Shane Thompson 45 
Phys 501S Astronomy for Educators 3206 Dave Alexander 4 
Psych 1110 Discovering Psychology 3372 David Osburn 38 
Psych 1110 Discovering Psychology 3375 David Osburn 25 • Soc 3150 Courtship & Marriage 3803 Linda Matson 71 

Total 831 

Spring 1998 
DEPT NO TITLE OF COURSE LINE # INSTRUCTOR ENROLLMENT 
Anth 102 Faces of Culture 0012 Brad Cole 25 
Anth 102 Faces of Culture 0024 Jim Watson 5 
Anth 102 Faces of Culture 0021 Jim Watson 8 
Anth 102 Faces of Culture 0015 Brad Cole 10 
Anth 5160 Japan: Culture & People 0096 Clay Robrachek 17 
Comm 111 Public Speaking 0780 Keith Williamson 21 
Comm 130 Communication & Society 0795 Vernon Keel 26 
Econ 750P Economics USA, Part II 4212 Leah Barnhard 7 
Engl 2300 Exploring Literature 1683 Peggy Flynn 23 
Entre 1600 Entrepreneurship 4269 Arleen Banawetz 22 
Fin 1400 Personal Finance 4329 Peggy Ward 40 
Geog 2100 Intro to World Geog 1830 Craig Torbenson 34 
Geol 102 Earth, Science & Envir 1846 Patricia Daniel 66 
Geol 3020 Earth, Sea and Sky 1897 Chellie Teal 107 
Gaol 310 Oceanography 1903 Patricia Daniel 87 
Garon 100Q Intro to Gerontology 1989 William Hays 17 
Hist 102G Western Civilization 2054 John Dreifort 30 
Hist 1310 US History to 1865 2063 Mary Lou Serven 39 
Hist 132 US History 1865 to Present 2081 David Ware 50 
Manag 360 Management & Organiz 4486 Larry Seger 45 
Music 160 Music Through the Ages 8384 Eric Edwards 38 
Phys 195G Intro to Astronomy 2967 Jason Ferguson 40 
Phys 501S Astronomy for Educators 3024 David Alexander 4 
Psych 1110 Intro to Psychology 3224 David Osburn 9 
Psych 1110 Intro to Psychology 3225 David Osburn 17 
Soc 1110 Intro to Sociology 3646 Laura Eells 22 
Soc 3150 Courtship and Marriage 3661 Linda Matson 68 
Woms 180P Women's Studies 3851 Gayle Davis 43 

Total 920 • Total 1997-98 2026 



• Summer1998 
DEPT NO TITLE OF COURSE LINE # INSTRUCTOR ENROLLMENT 
Anth 102 Faces or Culture 0008 Amy Ham 21 
Fin 140Q Personal Finance 1705 Peggy Ward 41 
Geol 102 Earth, Science & Envir 0760 Chellle Teal 80 
Geol 302Q Earth, Sea and Sky 0772 Chellle Teal 97 
Hist 102G Western Civilization 0821 Mary Lou Berven 44 
Psych 111Q Intro to Psychology 1249 David Osburn 37 
Soc 315Q Courtship and Marriage 1396 Linda Matson 66 

Total 386 

Fall 1998 
DEPT NO TITLE OF COURSE LINE # INSTRUCTOR ENROLLMENT 
Anth 102 Faces or Culture 0026 Delashaw 34 

Anth 102 Faces or Culture 0025 Jones 10 
Anth 102 Faces or Culture 0021 Jones 17 
Anth 102 Faces or Culture 0023 Delashaw 14 
Comm 111 Public Speaking 0764 Keith Williamson 17 
Comm 130 Communication & Society 0774 Vernon Keel 45 
Econ 750N Economics USA, Part I 4370 Leah Barnhard 7 
Engl 2300 Exploring Literature 1750 Peggy Flynn 30 
Entre 160Q Entrepreneurship 4413 William Mayfield 22 
Fin 140Q Personal Finance 4479 PeggyWard 52 
Geol 102 Earth, Science & Envir 1906 Robert Webster 56 
Gaol 302Q Earth, Sea and Sky 1951 Chellie Teal 93 
Geol 310 Oceanography 1957 Chellie Teal 76 
Geron 1000 Intro to Gerontology 2037 William Hays 19 
Hist 101G Western Civilization 2098 Gythiel 24 
Hist 131Q US History to 1865 2119 Born 30 
Hist 132 US History 1865 to Present 2129 Mary Lou Serven 44 
Manag 360 Management & Organiz 4621 Jim Wolff 49 
Phys 195G Intro to Astronomy 3112 Jason Ferguson 37 
Phys 501S Astronomy for Educators 3178 David Alexander 4 
Psych 111Q Intro to Psychology 3350 Mike Daron 26 • Soc 111Q Intro to Sociology 3778 Laura Eells 34 
Soc 315Q Courtship and Marriage 3788 Linda Matson 68 

Total 808 

Spring 1999 
DEPT NO TITLE OF COURSE LINE # INSTRUCTOR ENROLLMENT 
Anth 102 Faces of Culture 0018 Gayle Delashaw 24 

Anth 102 Faces of Culture 0021 Kevin Jones 16 

Anth 5160 Japan.People & Trad 0093 C .Robarchek 9 

Comm 111 Public Speaking 0753 Williamson 22 
Econ 750P Economics U$A 4587 Barnard 11 

Eng 2300 Exploring Literature 1912 Peggy Flynn 19 

Fin 140 Personal Finance 4694 Peggy Ward 44 

Geol 102 Earth, Science and Env 2069 Robert Webster 52 

Geol 3020 Earth, Sea and Sky 2120 ChellieTeal 94 

Geol 310 Oceanography 2126 ChellieTaal r,/ 

Garon 100Q Gerontology 2192 William Hays 33 
Hist 1310 US History to 1865 2279 John Born 39 

Hist 102G West Civ to Present 2269 McFall 24 

Hist 132 US History 1865 to Now 2290 Berven 54 
Manag 360 Manag and Organ 4857 Seger 59 

Phys 195G Intro to Astronomy 3280 David Alexander 44 
Phys 501S Astronomy for Educators 3346 David Alexander 3 

Psych 1110 Intro to Psychology 3545 Mike Deron 34 

Soc 3150 Courtship and Marriage 4014 Linda Matson 72 

Total 720 
Total 1998-99 191' 

Grand Total 5781 
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• WSU INTERACTIVE TELEVISION ENROLLMENT 1996-1999 

Summer 1996 
DEPT COURSE# TITLE LOCATION ENROLLMENT 
Nurs 701 Advanced Health Assessment wsu 18 

Fall 1996 
Nurs 701 Advanced Health Assessment wsu 20 
Nurs 793 Advanced Pathophysiology wsu 22 
Nurs 795 Applied Drug Therapy wsu 28 
Hrm 466 Fundamentals of Human Resource wsu 24 
Blaw 431 Legal Environment of Business wsu 58 
Hsop 320 Health Services Directory wsu 12 
Cs 105 Introduction to Computers wsu 31 
AJ 381 Critical Issues wsu 17 
Mins 350 B Dealing with Diversity wsu 22 

234 
Spring 1997 
Nurs 795 Applied Drug Therapy wsu 40 
Nurs 809 Primary Care II wsu 14 
Blaw 431 Legal Environment of Business wsu 75 
HRM 466 Fundamentals of Human Resource wsu 29 
Hsop 325 Introduction to Science of Disease wsu 16 
UC 102 Career Exploration wsu 13 

• 187 
Total 1996-97 439 
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Summer 1997 • DEPT COURSE# TITLE LOCATION ENROLLMENT 
NURS 701 Advanced Health Assessment wsu 19 

Fall 1997 
NURS 701 Advanced Health Assessment wsu 20 
NURS 793 Advanced Pathophysiology wsu 40 
NURS 795 Applied Drug Therapy wsu 33 
NURS 803 Primary Care wsu 19 

112 
Spring 1998 
NURS 795 Applied Drug Therapy wsu 38 
NURS 809 Health Problems wsu 16 

54 
Total 1997-98 185 

• 
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• Summer 1998 
DEPT COURSE# TITLE LOCATION ENROLLMENT 
NURS 701 Advanced Health Assessment wsu 19 
NURS 791 P Applied Human Physiology wsu 7 
NURS 791 X Pharmcotherapeutics wsu 2 

28 
Fall 1998 
NURS 791 A Acute Drug Therapy wsu 21 
NURS 793 Advanced Pathophysiology wsu 30 
NURS 795 Applied Drug Therapy wsu 11 
NURS 803 Primary Care wsu 21 
IEN 550 Introduction to Operations Res wsu 19 

102 
Spring 1999 
NURS 795 Applied Drug Therapy wsu 25 
NURS 809 Health Problems wsu 22 
NURS 713 Neonatal Health Assessment wsu 1 
NURS 777 Neonatal Physiology wsu 1 
PSYC 111 General Psychology wsu 8 
PSYC 111 General Psychology oc 16 
ENGL 101 College English I wsu 8 
ENGL 101 College English I oc 17 
ANTH 102 Cultural Anthropology wsu 21 
ANTH 102 Cultural Anthropology oc 11 • I EN 550 Intro to Operations Research wsu 19 

149 
Total 1998-99 279 

Grand total 903 
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Chart 2 

INTERACTIVE TELEVISION ENROLLMENT 1996-99 
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• Telenet Courses Received at WSU 1996-1999 

Summer 1996 
DEPT COURSE# TITLE LOCATION INSTRUCTOR ENROLLMENT 
NURS 87 4 Primary Health Promotion FHSU Wood 1 
EDCIP 786 Redesigning Assessment KSU Griffith 1 
FSHS 704 Children as Decision Makers KSU Boxer 3 

5 
Fall 1996 
Cl 841 Instructional Design ESU Sherman 2 
AJ 497 Contemporary Police Issues wsu Palmiotto 32 
NURS 415 Intro. to Research FHSU Connelly 1 
SE 703 Practical Stratagies for Autism ESU Carlson 5 

40 
Spring 1997 
AH 522 Imagined West: The Women ESU Thierer 1 
AJ 593 Crime Causation wsu Katz 51 
FN 400 Human Nutrition KSU Baybutt 1 
FSHS 525 Estate Planning KSU Dann 1 
HRIMD 560 Management in Dietetics KSU Canter 1 
LI 755 Issues in Today's School Media ESU Fox 1 
NURS 490 Leadership and Management FHSU Marick 1 
PY 864 Creative Teaching ESU Nowak 1 

58 

•• Total 1996-97 103 
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Summer 1997 • DEPT COURSE# TITLE LOCATION INSTRUCTOR ENROLLMENT 
Cl 7 43 Elementary Social Studies ESU Waters 2 
EN 540 Australian Outback ESU Hoy 1 

EN 7 41 Beyond the Rainbow ESU Bleekers 7 

FN 400 Human Nutrition KSU Baybutt 1 
11 

Fall 1997 
co 636 Characteristis of ECSE ESU Thayer 2 
HRIMB 130 Intro to Professional KSU Canter 4 

LI 832 Information Transfer ESU Chelton 3 
9 

Spring 1998 
EOACE 886 Principles of Distance KSU Peterson 10 
co 762-775 Early Childhood Modules ESU Marchall 3 
NURS 490 Leadership Management FHSU Marick 1 
OY 864 Creative Teaching ESU Nowak 2 

16 
Total 1997-98 36 

• 
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• Summer 1998 
DEPT COURSE# TITLE LOCATION INSTRUCTOR ENROLLMENT 
EN 741 Children's Literature ESU Bleekers 2 

Fall 1998 
SE 862 Adjustment of the Gifted ESU Nowak 3 
HRIMD 520 Applied Clinical Dietetics KSU Werning 2 
LI 813 Basic Print ESU Akeres 3 
CD 636 Characteristics of ESCE ESU Thayer 1 
PY 850 Characteristics of Gifted ESU Nowak 2 
NURS 460 Community Health FHSU Blume 1 
EDADL 836 School Community Rel KSU Stewart 1 
LI 802 Theoretical Foundations ESU Grover 4 

17 
Spring 1999 
ED 7 43 Issues in Education ESU Samuelson 3 
CD 762 Early Childhood Modules ESU Hogan 3 
SE 863 Education of the Gifted ESU Nowak 1 
LI 755 Young Adult Literature ESU Fox 3 

10 
Total 1998-99 29 

Grand Total 168 

• 
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Chart 3 

TELENET ENROLLMENT 1996-99 
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• WSU INTERNET CLASSES 1996-1999 

Summer 1996 
DEPT COURSE # TITLE ENROLLMENT 

none offered 

Fall 1996 
Nurs 755 Health Care Information 4 

Spring 1997 
Nurs 755 Health Care Information 7 
Nurs 791 Breastfeeding and Lactation 10 

Total 1996-97 21 

Summer 1997 
none offered 

Fall 1997 
none offered 

Spring 1998 
Nurs 791 Breastfeeding and Lactation 13 

Total 1997-98 13 

Summer 1998 • none offered 
Fall 1998 

cancelled 

Spring 1999 
Nurs 733 Diabetes Mellitus 5 
Nurs 775 Health Care Information Systems 14 
Nurs 791 Breastfeeding and Lactation 15 
Psy 324 Psychology of Personality 38 
Econ 752 Economics for Educators 5 

Total 1998-99 77 

Grand total 111 
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Chart 4 

INTERNET CLASS ENROLLMENT 1996-99 
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REPORT OF THE JQINT TASK FORCE 
ON UNCLASSIFIED PROFESSIONAL TEACHERS 

The Joint Task Force of the Faculty Senate and the Unclassified Professional Senate proposes that 
the following three recommendations be accepted as a substitute for the recommendations of the 
Ad-Hoc Faculty Senate Committee on Unclassified Professional Full-Time Teachers as approved 
in Fall 1994. 

RECONfMENDATIONS: 

l) Beginning July 1, 1996 the university will not hire unclassified professionals to full-time 
positions for which the responsibilities include teaching half time or more. 

2) By July 1, 1997 departments and colleges which now employ full-time unclassified 
professionals in teaching positions will make plans to convert these positions·· to faculty status. 
These plans should include development of criteria for tenure eligibility appropriate for individual 
disciplines and consistent with university tenure and promotion guidelines. 

3) All currently employed full-time w;iclassified professionals who teach half time or more will be 
strongly encouraged to accept faculty appointment before July 1, 2000. Initial faculty rank and 
number of years of prior service (for tenure purposes) will be determined on an individual basis at 
the time of conversion to faculty status. 

RATIONALE: 

a) The Task Force generally agrees with the analysis of the situation given in the statement of the 
Ad-Hoc Faculty Senate Committee and agrees that it is unacceptable to have a category of 
non-faculty full-time teachers at Wichita State University. 
b) These recommendations allow for some flexibility on an individual basis for current employees. 
Although a few individuals may continue to teach as UPs (despite "strong encouragement"), the 
rapid tum-over in these positions in the College of Health Professions and recommendation (1) 
guarantee that the number should decrease to an acceptable level. 
c) These recommendations avoid the establishment of the new interim clinical faculty category 
specified in the recorrunendations of the Ad-Hoc Committee. 
d) The phase-in period is long enough that tenure cases arising from this action should be :spread 
over several years. 

REMARKS: 

The effectiveness of these recommendations is heavily dependent on the formulation and 
approval of appropriate criteria for tenure eligibility in accordance with recommendation (2). 

• 

• 

Therefore..,the Task Force urges the faculty and administration to push for the careful revision of • 
tenure and promotion guidelines at the college level. The college which is most affected by these 
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2"d DRAFT February 17, 1997 

INTERIM POLICY ON UNCLASSIFIED I>ROFESSIONALS WHO TEACH 

On and nfter July 1, 1997, (FY98), all full-time tmclassified professional employees who 
teach shall have a faculty rank designation (non tenure track) for that portion of their 
appointment devoted to classroom insfruction. Said full-time unclassified professional 
employees may be designated as Instructors, or above, as appropriate to their education 
and experience. 

The percentage committed to instruction shall be negotiated with the appropriate 
supervisor; provided, however, that a minimum often percent (10%) of any appointment 

I 

must remain under the designation of unclassified professional. Individuals teaching fifty 
percent (50%) or more will be eligible for participation in tl~e Faculty Senate . 

- I 

This policy will be implemented on an interim basis pending and subject to action by the 
Board of Regents regarding tenure track appointments. 

Approved by PEC 2-17-97 
Uobby R. Patton 

re-typed Office of the Fac11/ty Se11ate 
3-/-99 
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Tue Faculty Senate at Wichita State University believes that the George Washington 
Bicentennial Memorial Bridge is a significant part of our campus and represents the culmination 
of important elements in our history related to Fairmount College and The Municipal University 
of Wichita. 

1. It is constructed from the stones of Fairmount Hall, our first building. 
2. It was designed by Clayton Staples, professor of art from 1930 to 1950. 
3. The design is a magnificent continuation of the Richardsonian Romanesque 

architecture of Fairmount Hall as designed by Chicago architect Normand Patton. 
4. The bridge was constructed as the University's contribution to the bicentennial 

celebration of the birth of George Washington. 

We strongly urge the President of Wichita State University to preserve the bridge either in an 
enhanced site at its present location or at another campus site approved by this body and by the 
other components of the University family. If a decision is made to move the structure, funds 
should be identified--before dismantling is started--to design the new site, properly dismantle the 
bridge, and completely reconstruct it in the new location . 
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